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City of Dillingham             Ordinance No. 2018-05  
Page 1 of 1 

CODE ORDINANCE Introduced: September 6, 2018 
 Public Hearing Scheduled for:  
 Adopted:  

 
CITY OF DILLINGHAM, ALASKA 

 
ORDINANCE NO. 2018-05 

  
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING SECTION 4.16.020 
BUSINESS LICENSE, TO ADD AN EXEMPTION FOR CASUAL AND ISOLATED SALES 

 

BE IT ENACTED BY THE DILLINGHAM CITY COUNCIL:  
 
 Section 1.  Classification.   This is a code ordinance.  

 Section 2. Amendment to Section 4.16.020.  Section 4.16.020 of the Dillingham 
Municipal Code is hereby amended as follows with new text displayed in bold and underlined 
font and deleted text displayed in strike out font.   

 
4.16.020   Definitions.  

 
“Business” means:  

 
A. A person (as defined in Section 4.20.020), partnership, corporation or company of any 
sort providing goods or services within the city for a profit, unless the goods or services 
consist entirely of casual or isolated sales (as defined in Section 4.20.050); 

B. A person (as defined in Section 4.20.020), partnership, corporation or company of any 
sort providing the service of operating a taxicab or vehicle-for-hire and required to have a 
business license and remit sales tax regardless of amount of sales. 

  

 Section 6. Effective Date.  This ordinance is effective upon adoption. 

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
______________________. 
 
        ______________________________
                           Alice Ruby, Mayor 
ATTEST:       [SEAL] 
 
_______________________________ 
City Clerk  
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CODE ORDINANCE  Introduced: September 6, 2018 
 Public Hearing Scheduled for:  
   Enacted:  

 
CITY OF DILLINGHAM, ALASKA 

 
ORDINANCE NO. 2018-06 

  
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING DILLINGHAM MUNICIPAL 
CODE CHAPTER 4.15.030, EXEMPTIONS RENEWING THE TAXABLE AMOUNT FOR FISHING 
VESSELS AND AIRCRAFT 

 
WHEREAS, to encourage local vessel and aircraft storage a tax cap was established in 2015; and 
 
WHEREAS, Dillingham Municipal Code 4.15.030 G and I have a sunset clause that expires in 
December 2018; and 
 
WHEREAS, the City wishes to extend the sunset clause to December 31, 2021;  
 
NOW, THEREFORE, BE IT ENACTED BY THE DILLINGHAM CITY COUNCIL: 
 
 Section 1. Classification.  This is a code ordinance.  
 
 Section 2. Amendment of Section 4.15.030. Section 4.15.030 of the Dillingham 
Municipal Code is hereby amended as follows with new language underlined and emboldened 
and deleted language shown as strikethrough.   
 
4.15.030 Real and personal property exemptions. 
A.    The property listed in AS 29.45.030 is exempt from general taxation, subject to the 
requirements set out therein and in this section. 

B.    Application Required. An application provided by the city for an exemption from taxation of 
property shall be filed with the city in accordance with AS 29.45.030. 

C.    Senior Citizen or Disabled Veteran Eligibility. 

1.    Residents of the city of Dillingham are eligible for a real property tax exemption on the 
first one hundred fifty thousand dollars of assessed value on the real property they own and 
occupy as a primary residence and permanent place of abode if the individual meets one of 
the following requirements: 

a.     Sixty-five years of age or older; 

b.     Disabled veteran; or 

c.    At least sixty years old who is the widow or widower of a person who qualified for an 
exemption under subsection (C)(1)(a) or (b) of this section. 

d.    To be eligible for an exemption under this subsection (C) for a year, the resident shall 
also meet all requirements for a permanent fund dividend under AS 43.23.005 for the 
same year or for the immediately preceding year. 
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2.    Only one exemption may be granted for the same property and, if two or more persons 
are eligible for an exemption for the same property, the parties shall decide between or 
among themselves who is to receive the benefit of the exemption. 

3.    “Disabled veteran” means a disabled person: 

a.    Separated from the military service of the United States under a condition that is not 
dishonorable who is a resident of the state, whose disability was incurred or aggravated 
in the line of duty in the military service of the United States, and whose disability has 
been rated as fifty percent or more by the branch of service in which that person served 
or by the United States Department of Veterans Affairs; or 

b.    Who served in the Alaska Territorial Guard, who is a resident of the state, whose 
disability was incurred or aggravated while serving in the Alaska Territorial Guard, and 
whose disability has been rated as fifty percent or more. 

4.    Assessment Date. In order to qualify for an exemption described in this section, an 
applicant must fulfill the requirements for the exemption as of January 1st in the tax year for 
which the exemption is sought. 

5.    Filing Deadline. An application for exemption shall be filed no later than February 15th of 
the assessment year for which the exemption is requested. 

6.     Deadline Extension for Good Cause. The assessor may accept an exemption 
application after February 15th and up to May 25th of the assessment year for which the 
exemption is requested only upon a showing of good cause. A request to accept a late filed 
exemption application for a tax year shall be filed with the finance director. A denial of such a 
request may be appealed to the board of equalization pursuant to subsection (C)(12) of this 
section. Notwithstanding any other provision of law, a request to accept a late filed exemption 
application shall not be granted if it is not filed on or before May 25th of the tax year for which 
the exemption is sought. 

a.    “Good cause,” for purposes of waiver of the filing deadline, is a written explanation by 
a medical doctor which unequivocally establishes that the person seeking the exemption 
was physically or mentally incapacitated and therefore unable to submit a timely 
application or to appoint an authorized representative to file an exemption application on 
his or her behalf. 

7.     Senior Citizen Applications. 

a.    Qualifying senior citizen applicants are not required to reapply annually and shall 
remain in exempt status until the time when changes in ownership, occupancy, property 
use, or other factors affecting the exemption causes the property to either spatially qualify 
or no longer qualify for exempt status. 

8.    Disabled Veterans Applications. 

a.    The city shall accept disabled veteran applications for previous tax years only where 
the disabled veteran has made timely application for each year the exemption is sought 
and has received a qualifying retroactive disability evaluation from the Veterans 
Administration or applicable branch of service. 

b.    Qualifying disabled veterans who are permanently disabled are not required to 
reapply annually and shall remain in exempt status until the time when changes in 
ownership, occupancy, property use, status of disability or other factor affecting the 
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exemption causes the property to either spatially qualify or no longer qualify for exempt 
status. 

c.    Disabled veterans who have not received a permanent disability rating are required 
to file annually. 

9.    City Notification. Property owners shall notify the city when the requirements for 
exemption are no longer met. 

10.    Assessor Determination and Request for Proof. If the assessor determines that a 
property is not eligible for exemption, all taxes, penalty and interest due on the property from 
the tax lien date following the date the property should have been subject to taxation are 
immediately due and owing. The assessor may require proof under this section at any time. 

11.    Certain Exempted Properties. Laws exempting certain property from execution under 
the Code of Civil Procedure (AS 09) do not exempt the property from taxes levied and 
collected by municipalities. 

12.    Appeal. A person may appeal the city’s denial of an application for the exemption of 
property from taxation to the board of equalization pursuant to Sections 4.15.125 through 
4.15.140. 

a.    The appeal shall be filed with the city clerk, in writing, setting forth with specificity the 
explanation in support of the reason for the appeal, within thirty days of the city’s 
determination to deny the exemption application. 

b.    The board of equalization’s decision on the appeal may be filed as an administrative 
appeal to the superior court within thirty days, which appeal shall be on the record on 
which the board of equalization based its merits. 

13.    Review Applications. The city’s finance director will review one-third of the applications 
annually on a rotating basis. 

D.    Real property interests, other than fee simple record ownership, of an individual residing on 
the property, if the property has been developed, improved, or acquired with federal funds for the 
provision of low-income housing on or before September 1, 2017, and is owned or managed as 
low-income housing by either the Alaska Housing Finance Corporation under AS 18.55.100 
through 18.55.960 or a regional housing authority formed under AS 18.55.996. This section does 
not prohibit the city from continuing to receive payments in lieu of taxes authorized under federal 
law.    

E.    Snowmobiles and three-, four-, or six-wheel all terrain vehicles (not to exceed manufactured 
dry weight of one thousand pounds) shall be exempted from personal property taxation.  

F.    Recreational boats and all outboard motors shall be exempted from personal property 
taxation. For purposes of this exemption “recreational boats” means watercraft used or capable of 
being used as a means of transportation on water and used exclusively for purposes other than 
commercial purposes and which are otherwise exempt from taxation under this section. 

“Commercial purposes” means activities for which a person receives direct monetary 
compensation or activities for which a person receives no direct monetary compensation, but that 
are incidental to and done in furtherance of the person’s business. 

G.    The following boats are not exempt from personal property taxation under this section: 
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1.    Boats used for commercial purposes, the amount of the assessed valuation over three 
hundred thousand dollars is not taxable. Unless renewed by the Dillingham city council, the 
exemptions granted under this subsection shall expire on December 31, 2018 2021, after 
which the full and assessed value of such vehicles shall be taxable; 

2.    Boats required to display a commercial operator permit under state law or regulation; 

3.    Fishing vessels required to display a number plate by AS 16.05.520(A) or any successor 
state law or regulation; 

4.    Boats for which a commercial vessel license is required under state law; 

5.    Boats owned or operated at any time during the preceding calendar year for the purpose 
of the taking, fishing for, or possession of fish, shellfish, or other fishery resources with the 
intent of disposing of them for profit, or by sale, barter, trade, or in commercial channels 
regardless of whether the boat was actually used for this purpose; 

6.    Boats for which a vessel entry permit is required; and 

7.    Boats operated at any time during the preceding calendar year for hire. 

H.    Rental household and office furniture are exempt. 

I.    The amount of the assessed valuation of any aircraft subject to taxation under Section 4.15.052 
that exceeds three hundred thousand dollars is not taxable. Unless renewed by the Dillingham city 
council, the exemption granted under this subsection shall expire on December 31, 2018 2021, 
after which the full and assessed value of such aircraft shall be taxable. 
 
 Section 3. Effective Date.  This ordinance is effective upon passage.  
 
BE IT ENACTED by the Dillingham City Council on _________________.  
 
 
       

 _________________________________ 
                           Alice Ruby, Mayor 
 
ATTEST:     [SEAL] 

 
 
____________________________ 
Lori Goodell, City Clerk    
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 Meeting Date: September 6, 2018 

City of Dillingham                                                                                                       Resolution No. 2018-14 
Page 1 of 1   

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2018-14 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING 
FORECLOSURE PROCEEDINGS ON DELINQUENT PROPERTY TAXES FOR THE 
YEARS 2012-2017  

 
WHEREAS, AS 29.45.320-330 allows the City of Dillingham to collect unpaid real 
property taxes through in rem foreclosure proceedings against all real property for which 
the property tax has not been paid in full; and  
 
WHEREAS, the City’s Finance Department has prepared a foreclosure list identifying 
properties for which the tax has not been paid in accordance with AS 29.45.330;  
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that: 
 

1. The City Attorney is hereby authorized to file a foreclosure action against all 
property identified in the foreclosure list.  
 

2. The City Clerk is hereby directed to certify and publish the foreclosure list and 
provide notice of the commencement of the foreclosure action in accordance 
with AS 29.45.330 and DMC Chapter 4.15.  

 
PASSED and ADOPTED by the Dillingham City Council on September 6, 2018.  
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
________________________________ 
Lori Goodell, City Clerk  
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 Meeting Date: September 6, 2018 

City of Dillingham                                                                                                      Resolution No. 2018-15 
Page 1 of 1 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2018-15 
 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO AWARD A CONTRACT FOR THE PUBLIC SAFETY CLEAN AGENT 
FIRE SUPPRESSION SYSTEM 

 
WHEREAS, the City’s Public Safety server room is inadequate to handle the needs of a 
fire suppression system; and 
 
WHEREAS, this project is listed as the #2 priority on the FY19 CIP list; and 
 
WHEREAS, with the current system a fire would result in the total loss of vital records; 
and  
 
WHEREAS, this upgrade will allow the server room meet fire safety codes and enable the 
preservation of critical records; and 
 
WHERAS, the City has funds available in the E-911 upgrade grant that satisfy grant 
requirements; and 
 
WHEREAS, the City advertised the project according to the contract and purchasing 
procedures and received two bids; 
 
NOW, THEREFORE, BE IT RESOLVED that Dillingham City Council authorizes the City 
Manager to award the contract to Wolverine Supply Inc., the lowest responsive bidder, in 
the amount of $67,000, for constructing a clean agent fire suppression system for the 
Department of Public Safety server room.   
 
PASSED and ADOPTED by the Dillingham City Council on September 6, 2018.  
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
________________________________ 
Lori Goodell, City Clerk  
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version 1.4, rev. 12/20/94 ©PGS  Page 1 

 
    Date: 

MANAGER EVALUATION 
 

Working Definitions: 
 
Standard - anything serving as a rule for making judgments or as a basis for 
comparison 
Judgment  -  the forming of an opinion (def: a belief that rests on grounds  
insufficient to produce certainty) 
Outcomes - the results; herein referring to the boxes and ovals on a PGS 
Outcomes Chart detailing results agreed upon to be accomplished during a year 
Respect:  high admiration or esteem 

 

Method:   

 IN COMPLETING THIS EVALUATION, FOR EACH QUESTION WHERE YOU ARE 

ASKED TO GIVE A RATING, FIRST LOOK AT THE STANDARD PROVIDED AND THEN 

COMPARE THE CITY MANAGER'S PERFORMANCE AGAINST THE STANDARD.  
THEN, SELECT THE NUMBER FROM 1 TO 10 WHICH BEST DESCRIBES HOW YOU 

FEEL ABOUT THE PERFORMANCE AGAINST THE STANDARD.  IF THE DESCRIPTION 

DOES NOT FIT HOW YOU FEEL OR YOU ARE UNDECIDED BETWEEN TWO OF THE 

DESCRIPTIONS, THEN SELECT A NUMBER IN-BETWEEN THOSE WHICH HAVE A 

DESCRIPTION, FOR EXAMPLE, NUMBERS 1,3,5,7,9.   
 
 FOR EACH QUESTION PROVIDE ANY COMMENTS THAT WOULD BE HELPFUL TO 

THE CITY MANAGER IN MAKING IMPROVEMENTS IN THE AREA COVERED BY 

THE QUESTION. 
 

        Evaluation Scale: 
 
 10 Consistently exceeds my expectations 
 9 
 8 Occasionally exceeds my expectations but always  
  meets them 
 7 
 6 Consistently meets my expectations  
 5 
 4 Occasionally falls below my expectations 
 3 
 2 Always falls below my expectations, performance   
  clearly not satisfactory 
 1 
 0 Continuing at this level of performance would be  
  grounds for terminating the relationship 
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1. ACHIEVING CITY COUNCIL VISION: 
  
 The primary responsibility of the City Manager is to lead the corporation in 

achieving the outcomes set out by the City Council.  At this meeting, the City 
Council will hear progress on the strategic plan adopted in May of 1999.  
However, the City Council cannot use the Outcomes Chart as its sole basis for 
evaluating the City Manager in this area.  You will also need to recall any 
assignments made to the City Manager or commitments to you made by the 
City Manager since his hiring and use progress on these items as the basis for 
your evaluating progress on "Achieving City Council Vision". 

  
     

Standard:  Completion of outcomes agreed to by City Council and 
MANAGER for the past year.  Items not completed were the result of 
circumstances outside the control of the MANAGER.  The City Council 
understood throughout the year the progress being made, problems 
encountered and important lessons for the organization. 

 
   

a. Overall progress on City Council assignments/vision (give evaluation 
score) 

 
 
 
 
 
 
 
 

b. Quality of reports to the City Council on progress (give evaluation score)  
 
 
 
 
 
 
 
 
c. What specific accomplishments have been made that were important to 

you? (no evaluation score) 
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d. From what you know, what should have been accomplished ( i.e. failing 
to accomplish it was the responsibility of the MANAGER rather than the 
result of conditions outside the organization that could not be controlled)  
by this time that has not? (no evaluation score) 

 

 
 
 
 
 
 
 
2. FINANCIAL CONDITION: 
 

Standard:   the City Manager should:   
•  have prepared a budget clearly laying out expectations re. revenues 

and expenses for the year  
•   achieved targets for profitability /savings  for operations (i.e. exclusive 

of non-operational funds 
•  operated within the  expense amount authorized by the City Council 

in the approved or amended budget 
• accounts receivable are minimized 
•  reported to the City Council in a timely, accurate and complete 

manner 
•  contributed positively to well-managed investments 

 
- Evaluation Score and Comments:  

 
 
 
 
 
 
 

3. ORGANIZATIONAL STRUCTURE: 
 

 Standard:  an efficient organizational structure in which each person 
understands their responsibility and authority and minimum waste exists.   

 
-  Evaluation Score and Comments:. 
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4. ORGANIZATIONAL DEVELOPMENT: 
  

Standard:  Performance of the organization is continuously improving as 
seen in the efficiency (cost and productivity) and quality of work. There 
are methods for evaluation of performance of individuals and systems.  
There is a cooperative team spirit among working teams.  Employees 
exhibit a positive attitude toward leadership of the organization. 

 
  Evaluation Score and Comments:  
 
 
 
 
 

5.  PUBLIC RELATIONS 
  

Standard:   The Public has sufficient understanding of the plans and 
progress of the organization to be able to knowingly support the City. 
Constituent concerns are addressed quickly and satisfactorily.  The 
relationships with organizations and individuals with whom cooperation 
is considered key to our success are sound.   

 
 Evaluation Score and Comments:  
 
 
 
 
 
 
 

6. COMMUNICATIONS WITH THE CITY COUNCIL 
 

 Below are listed a series of standards for the quality of communications from 
the City Manager to the City Council.  The quality of the written and verbal 
communications to the City Council will determine much of the City 
Council's success in directing the organization.  Please provide an evaluation 
score and comments on each of the standards below: 
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• Timeliness 
 Standard:  Information received is current and in time for the City Council to take corrective 

action and/or make a quality decision 

 
 Evaluation Score and Comments:  
 
 
 
 
 
 
• Honesty 
 Standard:  The MANAGER shares his  true opinions rather than what is safe.  Needed 

information is not withheld from the City Council 
 

- Evaluation Score and Comments 
 
 
 
 
 

-    
 
• Quantity/format of information 
 Standard:  The City Council  is  given enough information to make a quality decision but not 

too much as to feel overwhelmed.  The information is  presented in such a way as to  ease 
decision-making rather than make it more  difficult.  The format is consistent for all material 
given to the City Council.  The mix of written versus verbal presentation is good. 

 
  Evaluation Score and Comments:  
 
 
 
 
 
 
 

• Objectivity of information  
 Standard:  On an issue,  all sides and possible alternatives are presented.  I do not feel as if I 

am being sold a decision or that the information is slanted to  point me in a specific direction 

 
- Evaluation Score and Comments 
-  
- . 

 
• Proper measure of guidance vs. control or manipulation 
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 Standard:   City Council members are clear on the opinion /advice of the MANAGER but do 
not feel that his/her presentations push them in a certain direction or create  an "us" versus 
"them" feeling.  Rather, it is a team atmosphere examining the  best course to follow. 

 
 Evaluation Score and Comments:  

 
 
 
 
 
 

• Clarity 
 Standard:  Both the written and verbal presentations to the City Council are easily 

understood 

 
 Evaluation Score and Comments:  
 
 
 
 
 

 
• Good use of time  
 Standard:    The MANAGER respects the time being donated by City Council members and 

does not waste time with information that is not needed or by not being prepared which delays 
City Council action 

 
Evaluation Score and Comments:  
 
 
 
 
• Respect for City Council authority 
 Standard:  The role and authority of the City Council to direct the organization is respected.  

Viewpoints of City Council members are respected. 

 
- Evaluation Score and Comments:  

 
 
 

 
 
 
 
• Amount of individual attention to City Council members 
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 Standard:  The MANAGER finds time to address questions and hear the concerns of City 
Council members outside the meetings 

 
- Evaluation Score and Comments:  

 
 
 
 
 

 
7. PROGRESS SINCE LAST YEARS EVALUATION: 
 
 Last year, the City Council defined areas in which it wished to see 

improvement in the performance of the City Manager.  Below are listed each 
area in which improvement was wanted.  For each, write score (using same 
evaluation scale as on page 1) and comments showing whether improvement 
has been made or not; the basis for your judgement; that is what specific 
progress did you see; and other improvements  you would like to see. 

 
  
 
 
 
 
8. SUMMARY: 
  
 Overall performance rating of MANAGER. 
  

- Evaluation Score and Comments 
 
 
 
 

a. What was the basis for your evaluation? 
-  
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b. List the major strengths of the City Manager and how they were 
demonstrated over the last year? 

 
 
 
 
 
 
 
 
 
c. Name three steps your City Manager could take that would increase your 

personal commitment to him and the organization? 
 
 
 
 
 
 
 
 
 
d. If you could advise the City Manager on three areas for 

personal/professional growth that would benefit himself and/or the 
corporation, what would they be? 

 
 
 
 
 
 
 
 
 
 
 
   THANK YOU FOR YOUR ASSISTANCE 
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