
CITY OF DILLINGHAM

FY18 BUDGET AMENDMENT

Admin Overhead (22,790)           Updated cost estimate through FYE (recalculated @ 10%).

 (20,790)           

Ambulance Replacement Fund

Original Budget 10,000             Revised Budget 11,800             Change 1,800               

Major Equipment 6,800               Lake Road Fire Hall Extension

Volunteer Stipend (5,000)              Updated cost estimate through FYE.

1,800               
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Change in Special Revenue Fund appropriations and overhead rate reduced from
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Taser replacements, patrol car computer mounts, firearms replacement supplies.
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CODE ORDINANCE  Introduced: April 5, 2018
 Public Hearing Scheduled for: May 10, 2018 
  Adopted: May 10, 2018 
 

CITY OF DILLINGHAM, ALASKA 
 

ORDINANCE NO. 2018-03 
  

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING SECTION 4.20.050, 
SALES TAX EXEMPTIONS, TO ADJUST THE TAX CAP 

 
WHEREAS, the City of Dillingham (City) has listened to and considered the citizens of Dillingham 
concerning the increased tax cap rate; and  
 
WHEREAS, the City wants to encourage business in Dillingham; now 
 
BE IT ENACTED BY THE DILLINGHAM CITY COUNCIL:  
 
 Section 1.  Classification.   This is a code ordinance.  

 
 Section 2. Amendment of Subsection 4.20.050(T).  Subsection 4.20.050(T) of the 
Dillingham Municipal Code is hereby amended as follows with new language underlined and 
emboldened and deleted text displayed in strike out font.  
 

T. Tax Cap. The selling price amount of any sale (other than the rental or lease of real or 
personal property or any provision of services) in excess of three thousand five hundred 
dollars five thousand dollars. For purposes of this exemption the following rules apply: 

1. For purposes of computing t The sales price of multiple items purchased by the 
same buyer from the same seller at the same time, and which are delivered to the 
consumer on one date, shall be combined and treated as a single sale or 
transaction. If the consumer buyer is purchasing a number of items for a 
construction, improvement, or renovation package, the sales price of the multiple items 
purchased at the same time as a package shall be combined even though delivery or 
payment for some of the items may be made at different times. A “package” is defined 
as an arrangement where the buyer or seller have obtained all required permits (i.e., 
city land use permit or other building permit), and there is a written agreement with 
seller identifying the total price being paid. 

2. Each payment for a single item paid for on an installment basis shall be 
considered a separate sale with the exception that installment payments for snow 
machines, ATVs, boats, boat motors, and vehicles that are seller-financed by a 
business operating within the city or by a financial institution are subject to the sales 
tax cap on the total amount of the sale. 

3. For purposes of computing the amount of any sale or transaction, items 
purchased on account or on credit on different days shall not be combined and treated 
as a single sale or transaction. 

Section 4. Effective Date.  This ordinance is effective June 1, 2018.  
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 PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
May 10, 2018. 
 
        SEAL: 
 
        ______________________________
                           Alice Ruby, Mayor 
ATTEST: 
 
_______________________________ 
Lori Goodell, City Clerk 







City of Dillingham  Ordinance No. 2018-04 
Page 1 of 4 

 

NON-CODE ORDINANCE Introduced: May 10, 2018
 Public Hearing Scheduled for: June 7, 2018  
 Enacted: 

 
CITY OF DILLINGHAM, ALASKA 

 
ORDINANCE NO. 2018-04 

 
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL ADOPTING THE BUDGET AND 
APPROPRIATING FUNDS FOR THE FY 2019 CITY OF DILLINGHAM BUDGET 

 
WHEREAS, the City Council has approved the Operating Budget and Capital Improvement 
Budget for FY19 to the City Council in accordance with Title 4 of the Dillingham Municipal 
Code pursuant to A.S. 20.20.500(3); and 
 
WHEREAS, duly advertised public workshops were held and the City Council reviewed the 
budget amendment recommendations presented; and 
 
WHEREAS, the City Council has set the rate of levy of property tax for the City of Dillingham 
for FY 2019 budget at 13 mills; and 
 
WHEREAS, the budget presented, reviewed and changed is in accordance with sound and 
efficient municipal management principles.  The City Council should have the power to 
transfer appropriated monies from one General Government Fund or Special Revenue Fund 
to another and from one Capital Project to another by resolution and the City Manager should 
have the power to transfer funds from one line item object to another object code within a 
fund and within a Capital Improvement Project; and  
 
WHEREAS, additional FY 2019 funds are available for appropriation by ordinance; 
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that: 
 
 1. The FY 2019 Operating Budget and Capital Improvement Budget as recommended 

by the City Manager is hereby adopted for the City of Dillingham. 
 

2. The amounts set forth in the budget by the City Council for the respective 
departments and/or funds shall be, and hereby are, appropriated for the fiscal year 
ending June 30, 2019. 

 
3. The City Council shall have the power to transfer approved and appropriated 

General Fund or Special Revenue Fund monies from one to another and from one 
Capital Project to another by resolution. 

 
4. The City Manager shall have the power to transfer funds from one line item object 

code to another within a fund and within a Capital Improvement Project. 
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BE IT ENACTED BY THE COUNCIL OF THE CITY OF DILLINGHAM that:   
 

Section 1. Classification.  This ordinance is a non-code ordinance. 
 

Section 2. Severability.  If any portion of this ordinance or any application thereof 
to any person or circumstances is held invalid, the remainder of the ordinance and the 
application to other persons or circumstances shall not be affected thereby.  
 
 Section 3. Appropriation summary.  The total appropriation from the Treasury in 
Section 4 was a total of $11,913,863. 
 

Section 4.  Appropriations. 
 
A. General Fund Government Operations 

  
City Council 

  
$  45,324 

City Clerk 
  

117,128 
Administration 

  
262,395 

Finance 
  

626,783 
Legal 

  
100,000 

Insurance 
  

165,000 
Non-Departmental 

  
89,420 

Planning 
  

143,022 
PS Administration 

  
150,521 

PS Dispatch 
  

511,399 
PS Patrol 

  
872,361 

PS Corrections 
  

646,925 
PS DMV 

  
44,621 

PS Animal Control Officer 
  

104,576 
PS Fire Department 

  
267,013 

PS IT Support 
  

-0- 
PW Administration 

  
215,879 

PW Buildings & Grounds 
  

322,380 
PW Shop 

  
302,084 

PW Streets 
  

442,071 
Library 

  
113,012 

Meeting Hall 
  

2,500 
Foreclosures 

  
4,000 

IT 
  

131,468 
City School District 

  
1,300,000  

Transfer Subsidy for Operations 
  

          1,153,631 
Transfer to Equipment/Capital 

Reserves Fund 
  

                 -0-    

Total General Fund Appropriations: 
  

 $   8,133,513 

 
Special Revenue & Other Funds Appropriations 

Nushagak Fish Tax 
  

$             -0- 
Water 

  
288,646 

Waste Water 
  

268,868 
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Landfill 
  

868,824 
Port-Dock 

  
585,462 

Port-Harbor 
  

184,753 
E-911 

  
57,739 

Senior Center 
  

317,788 
Debt Service 

  
1,063,450 

Library Grants   80,492 
Equipment Replacement/Reserve   -0- 
Ambulance Replacement Fund 

  
58,678 

 Mary Carlson Estate 5,650 
 Capital Project (Planning) Fund -0- 
       Total Special Revenue & 

Other Funds Appropriations    $ 3,780,350 
  

Total Appropriations $ 11,913,863 
 
Section 5. Revenues  
General Fund 

Taxes 
 Sales Taxes $ 2,550,000 
 Alcohol Sales Taxes  290,000 
 Transient Lodging Sales Taxes  85,000 
 Real Property Taxes  2,100,000 
 Personal Property Taxes  530,000 
 Penalty and Interest on Property Taxes  50,000 
 Penalty and Interest on Sales Taxes  20,000 
 Gaming Sales Tax  65,000 
 Tobacco Excise Tax  120,000 
 Payment in Lieu Taxes (PILT)  450,000 
Other Revenues 

Jail Contract Revenue  567,000 
Revenue Sharing  130,000 
Shared Fisheries  20,000 
Raw Fish Tax 300,000 
Revenues from State of Alaska 238,486 
Administrative Overhead  223,249 
Charges for Current Services  60,000 
Lease and Rental Income  45,000 

    
Investment Income  10,000 
Other Revenues  94,100 
Transfer from E-911  51,139 
Transfer from Carlson Estate  4,000 

Total General Fund Revenues $ 8,002,974 
 
Special Revenue & Other Funds Revenues 
 Nushagak Fish Tax $ -0- 
   Water 197,495 
 Waste Water 358,795 
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   Landfill 231,456 
   Port – Dock 768,075 
   Port – Harbor 155,180 
   E-911 82,750 
   Senior Center 180,560 
   Library Grants 80,492 
 Debt Service 744,415 
   Mary Carlson Estate Permanent Fund 1,000 
 Total Special Revenue Funds 
     & Other Funds Revenues $ 2,800,218 
 
TOTAL REVENUES $ 10,803,192 
 
Section 6. Transfers 
Transfers from General Fund to Other Funds  
 Water $ -0- 
 Waste Water -0- 
 Landfill 637,368 
 Senior Center 137,228 
 Ambulance Reserve 60,000 
 Equipment Replacement -0- 
 Capital Project (Planning) -0- 
 Debt Service 319,035 
 Total General Fund Transfers $ 1,153,631 
 
Transfer from Dock Fund to Harbor Fund $         33,573 

 
 Total Revenues and Transfers $ 11,990,396 
 Total Appropriations $ 11,913,863 
 Net Increase (Decrease) to Fund Balances $ 76,533 

 
Section 7. Effective Date.  This ordinance is effective upon passage. 

 

  
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
______________________. 
 

 
SEAL   
  
     
       __________________________ 
       Alice Ruby, Mayor 
        
ATTEST: 
 
 
________________________ 
Lori Goodell, City Clerk 
 



City of Dillingham

FY19 Draft Budget Review Summary

  FY18 Budget  FY19  FY19  FY19 

Approved Dept Req City Mgr Rec Council

 as Amended  Approve 

General Fund Appropriations

Department

City Council 52,500$            43,000$          45,324$          45,324

City Clerk 121,318 116,628 117,128 117,128

Administration 282,883 262,395 262,395 262,395

Finance 592,038 644,775 626,783 626,783

Legal 90,000 120,000 100,000 100,000

Insurance 165,000 165,000 165,000 165,000

Non-Departmental 168,971 89,420 89,420 89,420

Planning 116,155 155,522 155,522 143,022

PS Administration 149,990 148,071 150,521 150,521

PS Dispatch 507,020 516,474 511,399 511,399

PS Patrol 728,240 872,361 872,361 872,361

PS Corrections 644,495 647,490 646,925 646,925

PS DMV 42,614 44,621 44,621 44,621

PS Animal Control Officer 99,550 104,576 % 104,576 104,576

Fire Department 242,523 327,661 321,261 267,013

PW Administration 182,865 211,819 215,879 215,879

PW Buildings & Grounds 294,926 318,380 322,380 322,380

PW Shop 297,502 302,084 302,084 302,084

PW Streets 455,054 440,546 442,071 442,071

Library 104,538 113,701 113,012 113,012

Meeting Hall 3,100 2,500 2,500 2,500

Foreclosures 4,000 4,000 4,000 4,000

IT 0 131,468 131,468 131,468

City School District 1,300,000 1,300,000 1,200,000 1,300,000

Transfer Subsidy for Operations 1,479,881 1,182,789 1,134,631 1,153,631

Transfer to Equipment/Capital Reserves -                    -                  -                  -                         

Total General Fund Appropriations: 8,125,163$       8,265,281$     8,081,261$     8,133,513$            

Total General Fund Revenue: 7,928,112$        8,075,574$     8,002,974$            

Net General Fund: (197,051)$       (5,687)$         (130,539)$           
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City of Dillingham

FY19 Draft Budget Review Summary

  FY18 Budget  FY19  FY19  FY19 

Approved Dept Req City Mgr Rec Council

 as Amended  Approve 

Special Revenue Funds not dependent on General Fund

Dock Expenses 643,194 618,760 609,762 585,462              

Dock Revenues 767,426 760,575 760,575 768,075              

Decrease/Increase to Fund Balance 124,232 141,815 150,813 182,613

Boat Harbor Expenses 247,212 184,753 184,753 184,753

Boat Harbor Revenues 172,265 159,180 159,180 155,180

Transfer from Dock Fund (78,947) (29,573) (29,573) (33,573)

(4,000)            (4,000)          (4,000)           (4,000)                 

E-911 Expenses 47,307 51,647          57,739          57,739                

E-911 Revenues 87,000 86,750 86,750 82,750                

39,693 35,103 29,011 25,011

Asset Forfeitures Expenses -                 -                   -                    -                          

Asset Forfeitures Revenues 18,900            -                   -                    

Decrease/Increase to Fund Balance 18,900            -               -                -                      

Overall Budget Surplus/(Deficit): 103,878 147,345 150,251 174,051

Special Revenue Funds dependent on General Fund

Water Expenses 425,210 288,646 288,646 288,646

Water  Revenue 195,694 197,495 197,495 197,495

Due to/(from) General Fund (229,516)        -               -                -                      

Waste Water Expenses 385,097 326,013 268,868 268,868

Waste Water Revenues 357,000 358,795 358,795 358,795

Due to/(from) General Fund (28,097)          -               -                -                      

Landfill Expenses 943,357 866,982 868,824 868,824

Landfill Revenues 207,966 206,456 256,456 231,456

Due to/(from) General Fund (735,391)        (660,526) (612,368) (637,368)
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FY19 Draft Budget Review Summary

  FY18 Budget  FY19  FY19  FY19 

Approved Dept Req City Mgr Rec Council

 as Amended  Approve 

Senior Center Expenses 259,607          317,788 317,788 317,788              

Senior Center Revenues 177,075          175,060 175,060 180,560

Due to/(from) General Fund (82,532)          (142,728) (142,728) (137,228)

Debt Service Expenses 1,146,150       1,063,450 1,063,450 1,063,450

Debt Service Revenues 802,305          744,415 744,415 744,415

Due to/(from) General Fund (343,845)        (319,035) (319,035) (319,035)

Equipment Replacement Fund Expenses 135,000 0 0 0

Equipment Replacement Fund Txfr in 0 -               -                -                      

Inc(Dec) to Equipment Rep Fund Balance 0 0 0 0

Public Safety Facility Planning Exp -                 -               -                -                      

Public Safety Facility Planning Txfr in -                 -               -                -                      

Inc(Dec) to Public Safety Facility -                 -               -                -                      

Ambulance Reserve Fund Expenses 11,800 10,000 5,000 58,678

Ambulance Reserve Fund Revenues 0 -               -                -                      

Contribution from General Fund 60,500 60,500 60,500 60,000

Inc(Dec) to Ambulance Fund Balance 48,700 50,500 55,500 1,322

Total Transfers from General Fund (1,479,881)$   (1,182,789)$ (1,134,631)$  (1,153,631)$        

Restricted & Captial Project Funds

Carlson House Expenses 5,800 5,650 5,650 5,650

Carlson House Revenues 3,500 0 0 1,000

Increase/(Decrease) Fund Balance (2,300) (5,650) (5,650) (4,650)

Library Grant Funded Expenses 92,432 80,492 80,492 80,492

Library Grant Funded Revenues 92,432 80,492 80,492 80,492

Nushagak Fish Tax Funds

Nushagak Fish Tax Refunds Expense 0 0 0 0
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City of Dillingham

FY19 Draft Budget Review Summary

  FY18 Budget  FY19  FY19  FY19 

Approved Dept Req City Mgr Rec Council

 as Amended  Approve 

Borough Study 0 0 0 0

Transfer to Equipment Replacement 0 0 0 0

Fisheries Fund 0 0 0 0

Transfer to General Fund 0 0 0 0

Total Fish Tax Expenses 0 0 0 0

Nushagak Fish Tax Revenues 0 0 0 0

Total Revenues 11,990,396.00$  

Total Appropriations 11,913,863.00$  

Net Increase/(Decrease) to Fund Balance 76,533.00$         

 Page 4 of 4  



CITY OF DILLINGHAM

FY 2019 Revenues

 FY2019 FY2019 FY 2018 Variance Actual Percent 3 yr Average Actual Actual Actual

ACCOUNT NAME

 Manager 

Recommendation  Council Approved as Amended Inc/(Dec) 2/28/2018 at 2/28/18 FY 2017 FY 2016 FY 2015

GENERAL FUND REVENUES
6% SALES TAX 2,600,000           2,550,000           2,550,000             -                      1,523,343       60% 2,643,403            2,510,094         2,717,040         2,703,076         

PENALTY/INTEREST (Sales Tax) 20,000                20,000                20,000                  -                      7,410               37% 36,529                 17,909              72,751              18,928              

10% ALCOHOL SALES TAX 290,000              290,000              300,000                (10,000)               164,167           55% 289,017               287,562            282,164            297,325            

10% TRANSIENT LODGING TAX 85,000                85,000                85,000                  -                      50,331             59% 80,691                 80,286              78,449              83,338              

REAL PROPERTY TAX 2,100,000           2,100,000           1,900,000             200,000              1,915,051       101% 1,667,989            1,675,102         1,712,970         1,615,896         

PILT - BBHA 2,000                  2,000                  2,000                    -                      0% 1,925                   1,175                3,117                1,485                

PERSONAL PROPERTY TAX 530,000              530,000              620,000                (90,000)               585,821           94% 572,608               546,598            654,603            516,624            

PENALTY AND INTEREST (Property Tax) 50,000                50,000                50,000                  -                      34,841             70% 52,584                 39,555              56,002              62,196              

6% GAMING TAX 65,000                65,000                70,000                  (5,000)                 35,379             51% 88,504                 78,546              118,382            68,584              

BUSINESS LICENSE 15,000                15,000                14,000                  1,000                  12,950             93% 13,983                 13,675              13,975              14,300              

BUSINESS LICENSE PENALTY 1,500                  1,500                  1,000                    500                     1,425               143% 1,725                   3,325                1,625                225                   

RENT REVENUE – REAL PROP. 43,000                43,000                40,800                  2,200                  14,755             36% 49,891                 45,115              63,163              41,396              

RENTAL INCOME (Rooms) 2,000                  2,000                  4,000                    (2,000)                 750                  19% 2,410                   1,960                1,550                3,720                

RENTAL INCOME - Foreclosed Property -                      #DIV/0!

INVESTMENT INCOME 10,000                10,000                30,000                  (20,000)               10,183             34% 28,447                 2,343                54,635              28,362              

EQUIPMENT SALES 2,000                    (2,000)                 0% 508                      1,525                -                    

FORECLOSED PROPERTIES -                      #DIV/0! -                       

TOBACCO TAX 120,000              120,000              120,000              

MISCELLANEOUS REVENUE 30,000                10,000                10,000                  -                      10,384             104% 47,038                 45,109              92,574              3,431                
-                       

REVENUE SHARING 130,000              130,000              132,692                (2,692)                 132,686           100% 181,764               132,833            202,035            210,423            

RAW FISH TAX (State) 300,000              300,000              398,350                (98,350)               398,350           100% 336,356               167,849            433,564            407,654            

PAYMENT IN LIEU OF TAXES 450,000              450,000              450,800                (800)                    450,803           100% 442,233               446,018            433,838            446,844            

SHARED FISHERIES BUSINESS 20,000                20,000                18,650                  1,350                  0% 27,367                 36,610              27,135              18,357              

TELEPHONE Gross Receipts Tax (3%) 65,000                65,000                70,000                  (5,000)                 0% 65,367                 62,525              65,540              68,037              

MOTOR VEHICLE TAX 30,000                30,000                27,000                  3,000                  27,620             102% 29,863                 32,917              28,104              28,569              

PERS ON BEHALF 100,486              100,486              109,226                (8,740)                 73265.47 67% 420,312               103,800            127,653            1,029,484         

LIQUOR LICENSE 4,500                  4,500                  4,500                    -                      0% 4,700                   5,200                4,000                4,900                

-                      -                       

LAND USE PERMITS 900                     900                     900                       -                      308                  34% 1,140                   1,344                975                   1,100                

DOCUMENT COPIES 200                     200                     200                       -                      10                    5% 94                        22                     -                    261                   

PLATTING FEES 500                     500                     500                       -                      520                  104% 463                      240                   150                   1,000                

RESEARCH REVENUE -                       -                       -                    

-                       -                       

EQUIPMENT RENTAL -                      -                      -                      2,100               #DIV/0! 2,795                   8,384                

LABOR INCOME -                       263                      788                   

-                       -                       

-                       

SOA TROOPER CONTRACT -                       20,000              20,000              

REPORTS TO PUBLIC 200                     200                     100                       100                     180                  180% 112                      140                   182                   15                     

TRANSFER IN FROM E911 51,139                51,139                47,307                  3,832                  0% 31,199                 49,026              44,571              -                    

-                       -                       

COURT DEPOSITS 20,000                20,000                21,500                  (1,500)                 20,132             94% 11,583                 4,703                8,138                21,910              

DPD-MISCELLANEOUS/DONATIONS -                       -                       -                    

-                       -                       

JAIL CONTRACT  567,000              567,000              549,000                18,000                269,734           49% 570,755               526,851            526,851            658,564            

COMMISSARY REVENUE 5,000                  5,000                  6,000                    (1,000)                 2,350               39% 5,703                   4,606                6,325                6,178                

FINGERPRINTS, ETC 1,000                  1,000                  1,000                    -                      575                  58% 872                      915                   850                   850                   

TITLE 47 USER FEES 16,000                16,000                14,500                  1,500                  14,717             101% 10,564                 9,635                10,424              11,631              

-                       -                       

DOG LICENSE & FEES 1,200                  1,200                  1,150                    50                        1,055               92% 1,422                   955                   1,407                1,904                

ACO - DONATIONS 100                     100                     150                       (50)                      50                    33% 103                      170                   140                   

-                       -                       

DMV COMMISSION REVENUE 43,000                43,000                41,000                  2,000                  22,836             56% 38,168                 43,233              29,306              41,965              
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CITY OF DILLINGHAM

FY 2019 Revenues

 FY2019 FY2019 FY 2018 Variance Actual Percent 3 yr Average Actual Actual Actual

ACCOUNT NAME

 Manager 

Recommendation  Council Approved as Amended Inc/(Dec) 2/28/2018 at 2/28/18 FY 2017 FY 2016 FY 2015

-                      -                       

AMBULANCE FEES 60,000                60,000                57,500                  2,500                  48,907             85% 53,126                 57,414              48,277              53,687              

FIRE DEPT - DONATIONS 500                     500                     500                       -                      0% 894                      2,030                242                   410                   

 -                      -                       
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CITY OF DILLINGHAM

FY 2019 Revenues

 FY2019 FY2019 FY 2018 Variance Actual Percent 3 yr Average Actual Actual Actual

ACCOUNT NAME

 Manager 

Recommendation  Council Approved as Amended Inc/(Dec) 2/28/2018 at 2/28/18 FY 2017 FY 2016 FY 2015

-                      -                       

JOINT LIBRARY AGREEMENT 8,000                  8,000                  8,000                    -                      0% 8,000                   8,000                8,000                8,000                

LIBRARY FINES & FEES 4,500                  4,500                  4,500                    -                      3,575               79% 5,725                   4,191                6,976                6,009                

DONATIONS 3,000                  3,000                  3,000                  2,315               #DIV/0! 3,033                

TRANSFER IN FROM CARLSON ESTATE 4,000                  4,000                  4,000                    -                      0% -                       

  -                       

INSURANCE CLAIM -                      237                      711                   

ADMINISTRATIVE OVERHEAD 225,849 223,249              260,287                (37,038)               138,162           53% 380,329               223,368            503,667            413,951            

TXFR IN FROM NUSHAGAK FISH TAX -                        -                      -                   -                       -                    -                    

TOTAL GENERAL FUND 8,075,574$         8,002,974           7,928,112$           74,862$              5,977,042$     75% 8,208,765$          7,285,154$       8,462,875$       8,921,299$       
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1.  COVER LETTER 
	
April	22,	2018	

Tod	Larson	
City	Manager	
City	of	Dillingham	
P.O.	Box	889	
Dillingham,	AK		99576	

SUBJECT:		City	of	Dillingham	–	Accounting	Services	 	

Dear	Mr.	Todd	Larson,	City	Manager:		

In	fulfillment	of	request	for	proposal,	Carmen	Jackson	CPA,	LLC	accounting	firm	is	pleased	to	submit	
this	proposal	in	electronic	format,	via	email,	as	requested.	

I	am	the	sole	member	of	and	lead	Certified	Public	Accountant	for	Carmen	Jackson	CPA,	LLC	(Firm),	
an	accounting	firm	providing	small	business	consulting,	governmental	and	not‐for‐profit	accounting,	
tax	preparation,	QuickBooks	training,	and	interim	staffing	throughout	the	State	of	Alaska.	 	We	are	
dedicated	to	providing	our	clients	with	professional,	accurate,	and	prompt	accounting	services	and	
guidance	 in	 financial	 and	 business	 needs.	 	 Following	 is	 the	 Firm’s	 information	 pertinent	 to	 this	
proposal:	

 Company	Name:			 Carmen	Jackson	CPA,	LLC		

 Business	Type:	 Public	Accounting	Office	

 Point	of	Contact:	 Carmen	Jackson,	CPA	
Phone:	907‐357‐2671	
Email:	carmenjackson@cpa.com	

 Mailing	Address:			 3500	N	Wolverine	Dr.,	Wasilla,	AK		99654	

 Physical	Address:	 208	S	Lamont	Circle,	Unit	B,	Wasilla,	Alaska	99623	

 TIN:	 81‐2809359	

 Proposal	Validity:	 30	calendar	days	beginning	April	22,	2018	
	

The	Firm	has	a	complete	understanding	of	the	scope	of	work	to	be	fulfilled	for	the	City	of	Dillingham	
(City),	 and	we	 are	 committed	 to	performing	 the	work	within	 the	 time	period,	 commencing	upon	
request	and	continuing	until	complete,	at	which	time	the	City	may	request	additional	proposal	or	
services.	 	 The	 proposed	 accounting	 services	 are	 typical	 services	 performed	 for	 a	 municipal	
government.		This	proposal	is	valid	for	30	days	beginning	April	22,	2018.	
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The	Firm	believes	it	is	best	qualified	to	perform	the	work	required	under	the	engagement	because	of	
its	 commitment	 to	 travel	 remotely	 providing	 comprehensive	 services	 by	 highly	 qualified	
professionals	 interested	 in	assisting	 the	City	of	Dillingham	to	 fulfill	 all	 its	 financial	operating	and	
reporting	requirements.	

Should	the	City	require	further	information,	please	do	not	hesitate	to	contact	me.		Thank	you	for	your	
consideration.	

Respectfully,	

	

	

	

Carmen	Jackson	CPA,	LLC			
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2.  VALID LICENSES AND CERTIFICATES 

Alaska Public Accountancy LLC License 
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Certified Public Accountant License 
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3.  PROPOSAL 

Company Experience – The City’s Solution Source 
Carmen	 Jackson	CPA,	LLC	 is	a	Public	Accountancy	 firm	with	more	 than	20	years	of	experience	 in	
various	financial	areas	including:	bookkeeping,	payroll,	tax,	accounting,	audit,	management,	banking,	
health	care,	not‐for‐profits,	and	governmental	accounting.		The	Firm,	located	in	Wasilla,	Alaska,	has	
been	in	business	for	just	over	three	years,	and	is	armed	with	a	fresh	and	modern‐day	accounting	team	
of	three	employees.	Since	opening	our	doors,	we	have	taken	on	three	first‐class	cities	as	clients	in	
addition	 to	 providing	management	 advisory	 services	 for	multiple	 organizations.	 	 Clients	 in	 rural	
communities	of	Alaska	include	various	small	to	medium	sized	entities,	not‐for‐profit,	for‐profit,	and	
individuals.		Select	clients	and	services	provided	include	the	following:			City	of	Dillingham,	for	which	
we	provided	temporary	Finance	Director	services	for	three	months,	and	minimal	audit	preparation	
services	after	they	hired	the	new	full‐time	Finance	Director;	City	of	Galena,	 for	which	we	provide	
audit	preparation	services,	including	multiple	FEMA	grants	as	a	result	of	the	2013	flood,	and	helping	
them	catch	up	on	previously	delinquent	state	and	federal	audits;	City	of	King	Cove,	 	 for	which	we	
began	 providing	 audit	 preparation	 services	 in	 FY	 2015;	 and	 finally	 City	 of	 Bethel	 for	 which	 we	
provide	both	temporary	staff	for	the	Finance	Department	and	audit	preparation	services.	

Personnel Qualifications – The Firm 

Certified Public Accountant – Carmen Jackson 
Living	in	Alaska	her	entire	life,	Carmen	Jackson	has	had	the	opportunity	to	travel	throughout	this	
great	state.		As	a	child,	Carmen	spent	nearly	five	years	living	on	the	Kuskokwim	River	in	Aniak.		In	
college,	 she	 participated	 in	 the	 Volunteer	 Tax	 &	 Loan	 Program	 with	 the	 University	 of	 Alaska	
Anchorage	and	the	Alaska	Business	Development	Center.	 	During	her	first	season	in	this	program,	
Carmen	was	able	to	travel	to	a	couple	small	villages	outside	of	Bethel.		The	following	season,	she	was	
asked	to	return	as	a	supervisor,	and	she	thoroughly	enjoyed	assisting	the	village	people	and	exposing	
students	to	Rural	Alaska.	

Prior	to	opening	the	Firm,	beginning	in	2006,	Carmen	worked	as	Director	of	Financial	Services	at	
Mat‐Su	Health	Services,	Inc.,	a	Federally	Qualified	Health	Center	and	Community	Behavioral	Health	
Center,	 funded	 by	 both	 the	 Health	 Resources	 Service	 Administration	 and	 the	 State	 of	 Alaska	
Department	 of	 Behavior	 Health,	 which	 provides	 integrated	 medical	 and	 behavioral	 health	 care,	
where	she	oversaw	a	10‐person	finance	department	with	two	major	programs	and	multiple	internal	
departments.	 	Right	out	of	college,	Karen	Rogers,	 founding	partner	of	Altman,	Rogers	&	Company	
CPA’s,	hired	Carmen	as	Staff	Accountant,	and	she	had	the	opportunity	to	further	travel	in	rural	Alaska	
communities,	providing	financial	services	to	non‐profits,	governments	and	corporations.	 	She	also	
spent	a	year	in	public	practice	refreshing	her	tax	skills.		Since	then,	she	has	come	to	realize	that	rural	
Alaska	 is	where	she	wants	 to	 focus	most	of	her	work,	which	 is	why	she	started	her	own	practice	
providing	accounting	services	to	this	population.	

	

Continued	on	the	following	page.	
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Scope	of	Services	

 Consult	with	leadership	including	
Management	and	Council		

 Provide	support	and	guidance	to	Assistant	
Finance	Director		

 Evaluation	and	prioritization	of	Finance	
Department	duties	needed	to	complete	
timely	and	accurate	financial	reports	

 Communicating	with	auditors	if	needed	

Current	Title	 Certified	Public	Accountant	(CPA)	
Years	of	Experience	 20+	

Years	Rural	Community	Specific	Experience	 5+	
Employment	Status	 Sole	LLC	Member	

Similar	Projects	Experience	

 City	of	Galena;	audit	preparation	services,	
management	advisory	services,	and	assisting	
with	budget	preparation;	Galena,	AK	

 Mat‐Su	Health	Services,	Inc.;	management	
advisory	services,	audit	preparation,	and	
Finance	Director	and	CFO	services;	Wasilla,	
AK		

Professional	Credentials	
 Certified	Public	Accountant,	State	of	Alaska,	
#2685,	November	13,	2013	–	Current		

Professional	Statement	

My	career	as	an	Accountant	has	included	a	variety	
of	 experience	 that	 has	 given	 me	 a	 depth	 and	
knowledge	 base	 to	 offer	 to	 clients.	 	 I	 enjoy	
working	 with	 rural	 clients	 to	 stabilize	 their	
finance	 departments	 with	 sound	 processes	 to	
build	 efficiency	 and	 quality	 reporting.	 	 I	 enjoy	
building	 positive	 relationships	 with	 clients	 and	
related	parties	for	compliance	and	reporting.	

Management	Skills	

 Effective	team	builder	and	leader	

 Employee	mentoring	and	development	

 Quality	administrative	processes	

 Effective	and	efficient	planning	
Able	to	provide	all	services	the	City	desires	

as	discussed	
YES	
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Certified Public Accountant – Christina Trent 

Project	Position	Description	

Certified	Public	Accountant	
 Audit	preparation	services	

 Grant	and	tax	reporting	and	analysis	

 Budget	preparation	services	
Current	Title	 Certified	Public	Accountant	(CPA)	

Years	of	Experience	 10+	
Years	Rural	Community	Specific	Experience	 3+	

Employment	Status	 Certified	Public	Accountant	

Similar	Projects	Experience	

 City	of	Galena	audit	preparation	

 City	of	Bethel	audit	preparation	

 City	of	King	Cove	audit	preparation		

Professional	Credentials	
 Certified	Public	Accountant,	State	of	Alaska,	
April	2008	–	Current		

Professional	Statement	

Although	I	am	not	available	to	travel	on‐site	to	
clients,	I	work	very	effectively	via	remote	
access.		My	skills	are	best	applied	for	audit	
preparation,	tax,	and	technical	advisory	services.	

Professional	Characteristics	

 Ethical	

 Dedicated	

 Detail	oriented	

 Efficient	

 Productive	

Able	to	provide	all	services	the	City	desires	
as	discussed	

YES,	with	the	exception	of	on‐site	work	
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Accountant – Cheryl Bartlett 

 

  

Project	Position	Description	

Accountant	
 Accounts payable processing	

 Payroll preparation	

 Bank reconciliations	

 Assisting with audit preparation	

Current	Title	 Accountant	
Years	of	Experience	 17+	

Years	Rural	Community	Specific	Experience	 9+	
Employment	Status	 Employed	

Similar	Projects	Experience	

 City	of	Bethel;	Interim	Assistant	Finance	
Director	duties,	audit	preparation	assistance,	
monthly	ongoing	accounting	assistance	

 Mat‐Su	Health	Services,	Inc.;	Accountant	and	
Billing	Manager;	Wasilla,	AK	

Professional	Credentials	
 Accounting/Business	Systems	courses,	Linn‐
Benton	Community	College,	Albany,	Oregon	

Professional	Statement	

I	enjoy	digging	into	projects,	and	cleaning	up	and	
sorting	out	the	details.		I	have	a	keen	ability	to	
see	the	bigger	picture	while	focusing	in	on	the	
details.		I	recognize	when	I	need	guidance,	I	
request	it,	and	then	I	move	forward	with	work.		I	
am	available	to	work	on	site	in	order	to	complete	
projects	within	my	skill	set	as	determined	by	the	
Lead	Accountant.	

Professional	Characteristics	

 Ethical	

 Dedicated	

 Detail	oriented	

 Harder	worker	

 Able	to	work	long	hours	
Able	to	provide	all	services	the	City	desires	
as	described	in	the	RFP	Scope	of	Services	 YES	
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Firm References 

Former Employment/Client Reference 1 
 Name:	 LaMarr	Anderson,	Board	Member	of	Mat‐Su	Health	Services	

 Address:	 PO	Box	3808,	Palmer,	Alaska	99645	

 Telephone	Number:	 (907)	232‐5082	

 Email	Address:	 lamarra05@gmail.com	

 Accounting	Services	Provided:	 Served	as	Accountant,	Finance	Director,	and	Interim	CFO,	
providing	advisory	and	audit	preparation	services	

 Service	Period:	 January	2006	–	July	2013;	August	2014	–	Current		

Former Employer Reference 2 
 Name:	 Maryalice	Larson,	Retired	CEO	of	Mat‐Su	Health	Services	

 Address:	 1508	Elder	Dr.,	Marshalltown,	IA		50158	

 Telephone	Number:	 (641)	351‐4297	

 Email	Address:	 malarson444@gmail.com	

 Accounting	Services	Provided:	 Served	as	Director	of	Financial	Services,	and	Accountant	

 Service	Period:	 January	2006	through	her	retirement	

Former Client Reference 3 
 Name:	 Randy	Moss,	Ph.D.	

 Address:	 4589	Ranch	Blvd.,	Mountain	Green,	UT		84050	

 Telephone	Number:	 (907)	232‐5374	

 Email	Address:	 lccrmoss@gmail.com	

 Accounting	Services	Provided:	 Audit	preparation	and	management	advisory	services	

 Service	Period:	 2012;	2013	

Former Client Reference 4 
 Name:	 Shanda	Huntington,	City	Manager,	City	of	Galena	

 Address:	 Po	Box	149,	Galena,	AK		9974	

 Telephone	Number:	 (907)	656‐1301	

 Email	Address:	 shuntington@ci.galena.ak.us	

 Accounting	Services	Provided:	 Audit	preparation	services;	management	advisory	services,	
and	training	of	finance	staff		

 Service	Period:	 FY	2014	and	FY	2015;	March	2015	–	Current	
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Scope of Work 
Carmen	Jackson	will	be	the	main	Firm	team	member	for	the	City	and	she	will	take	direction	from	the	
City	Manager	or	assigned	designee.		Carmen	will	coordinate	with	the	City	Manager	or	designee	Frim	
duties,	engagement	objectives,	and	other	administrative	duties	of	the	engagement.		Initial	duties	of	
the	firm	will	be	evaluating	the	status	of	work	and	tasks	needing	to	be	completed	within	the	Finance	
Department	 in	 order	 for	 the	 City	 to	 meet	 reporting	 deadlines.	 	 Carmen	 will	 provide	 an	 on‐site	
evaluation	From	April	29th	through	May	2nd.				

Once	the	analysis	is	complete,	the	City	may	request	Cheryl	Bartlett,	Firm	Accountant,	to	provide	initial	
and	then	monthly	ongoing,	on‐site	Accounting	Assistance	to	support	the	Assistant	Finance	Director	
with	the	timely	financial	reporting.			The	Accountant	may	provide	approximately	seven	to	ten	days	of	
service	per	month	to	the	City.		

The	City	may	further	request	the	Firm	to	provide	audit	preparation	services	for	the	FY18	Financial	
Statement	audit.		Audit	preparation	services	will	be	provided	by	Christina	Trent,	CPA	off‐site.		Hours	
for	the	completion	of	FY18	audit	are	estimated	at	between	200	and	300	hours.		

Firm	 team	member	may	use	Firm‐owned	 laptops	during	 the	engagement.	 	 The	City	may	provide	
computer	 for	Firm	team	member	to	use	as	well.	 	The	Firm	will	not	be	responsible	 for	updates	or	
maintenance	of	 the	City	 computer	hardware,	 software,	 or	network.	 	 The	City	will	 provide	 tables,	
chairs,	access	to	wireless	services,	a	photocopier,	and	basic	office	supplies	while	Firm	staff	are	on‐
site.			

City	of	Dillingham	staff	will	be	available	to	assist	the	Firm	team	members	by	providing	information,	
documentation,	and	explanations.		The	quality	and	timeliness	of	this	information	will	directly	affect	
the	cost	of	 the	services	 the	Firm	provides	to	the	City.	 	The	City	will	provide	the	Firm	with	timely	
information	and	documents	to	successfully	work	in	these	areas.			

Remote Access 
As	some	requirements	of	the	City	will	need	to	be	completed	remotely,	the	Firm	may	provide	services	
via	remote	access	to	the	City’s	accounting	system,	upon	approval	from	the	City	Manager.	 	Remote	
access	may	be	provided	or	supported	by	either	the	City	or	the	Firm.		The	provider	of	the	access	will	
be	responsible	for	the	maintenance	of	the	remote	connection.		Firm	team	members	will	handle	all	
use	of	City	data	and	information	in	a	professional	and	confidential	manner.	

Work Schedule 
Initial	on‐site	work	will	be	performed	April	29th	through	May	2nd.		Outside	of	the	initial	evaluation,	
additional	work	may	be	performed	for	the	City	via	remote	access	to	the	City’s	accounting	system,	
server,	and	other	files.		Hours/time	for	services	performed	will	be	at	the	request	of	the	City	Manager	
or	designee,	and	are	expected	 to	be	 reasonable	and	within	standard	business	working	hours	and	
days.	
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Schedule of Costs (Fees and Expenses) 
Total	actual	cost	will	be	based	on	hours	worked	at	the	hourly	rates	listed	below.	The	City	will	pay	for	
airfare	and	lodging	on	a	per	occurrence	basis.	The	Firm	has	estimated	airfare	and	lodging	rate	is	to	
be	determined.		Based	on	phone	interview	with	the	City	Manager	and	Assistant	Finance	Director,	it	
is	estimated	that	professional	fees	for	the	initial	evaluation	will	range	between	$3,000	and	$4,000.		
Professional	fees	for	on‐site	Accounting	assistance	from	the	Firm	Accountant	are	estimated	to	be	an	
on‐going	monthly	 fee	 of	 $6,000	 to	 $8,500.	 	 Audit	 preparation	 service	 fees	 are	 estimated	 to	 cost	
between	$25,000	and	$37,500.	 	This	estimate	may	change	based	on	 the	condition	of	 the	 records,	
cooperation	from	staff,	the	number	of	funds,	and	number	of	grants.		If	fees	and	hours	appear	to	exceed	
these	estimates	a	discussion	with	the	City	Manager	will	occur	before	additional	services	are	provided.	

SCHEDULE OF COSTS (PROFESSIONAL FEES AND EXPENSES) 

Job Class or Expense Rate or Fee 
	

	

	

	

	

The	Firm	team	will	not	require	meals	and	incidental	per	Diem		

Term of Contract and Commitment to Perform Work 
Services	will	commence	once	proposal	is	accepted	and	an	engagement	letter	is	signed	by	both	parties	
and	terminate	upon	notice	by	either	party	or	hiring	of	a	Finance	Director.	 	The	Firm’s	proposal	is	
valid	for	30	days	beginning	April	22,	2018.	

Billing for Services 
The	City	will	be	billed	monthly	for	services,	and	payment	will	be	expected	within	15	days	of	receiving	
each	invoice.	 	 If	payments	become	more	than	30	days	overdue,	work	may	be	suspended	until	 the	
account	is	brought	current.	

Submission Authorization 
The	Firm	authorizes	Carmen	Jackson	CPA	to	submit	this	proposal	on	behalf	of	the	Firm.		

	

	

	

Carmen	Jackson	CPA,	LLC	

CPA	Services	 $125/hour	

Accountant	Services	 $85/hour	

Airfare	
(round	trip	from	Anchorage	to	

Dillingham)	
$400	

Lodging	in	Dillingham	
(one	person	for	one	night)	 TBD	























Licensee #1

Type:  Entity

Alaska Entity Number:  10079221

Alaska Entity Name:  Alaskan Grown Products LLC

Phone Number:  907-312-8521

Email Address:  kpeacock1@hotmail.com

Mailing Address:  HC89 Box 255
Willow, AK 99688
UNITED STATES

Entity Official #1

Type:  Individual

Name:  Kalla Peacock

Phone Number:  907-312-8521

Email Address:  kpeacock1@hotmail.com

Mailing Address:  HC89 Box 255
Willow, AK 99688
UNITED STATES

Public Notice
Application for Marijuana Establishment License

License Number:  17769

License Status:  Initiated

License Type:  Retail Marijuana Store

Doing Business As:  ALASKAN GROWN CANNABIS

Business License Number:  1070263

Email Address:  kpeacock1@hotmail.com

Latitude, Longitude:  59.221800, -158.275000

Physical Address:  232 Main Street E.
Dillingham, AK 99576
UNITED STATES

Note: No affiliates entered for this license.

Interested persons may object to the application by submitting a written statement of reasons for the
objection to their local government, the applicant, and the Alcohol & Marijuana Control Office (AMCO) not
later than 30 days after the director has determined the application to be complete and has given written
notice to the local government. Once an application is determined to be complete, the objection deadline

and a copy of the application will be posted on AMCO's website at
https://www.commerce.alaska.gov/web/amco. Objections should be sent to AMCO at

marijuana.licensing@alaska.gov or to 550 W 7th Ave, Suite 1600, Anchorage, AK 99501.

POSTING DATE_______________________



Licensee #1

Type:  Entity

Alaska Entity Number:  10077501

Alaska Entity Name:  Bristol Bay Bud Company, LLC

Phone Number:  907-357-2518

Email Address:  bristolbaybudcompany@gmail.c
om

Mailing Address:  PO Box 876090
Wasilla, AK 99687
UNITED STATES

Entity Official #1

Type:  Entity

Alaska Entity Number:  10077205

Alaska Entity Name:  HRGS Enterprises, LLC

Phone Number:  907-357-2518

Email Address:  hrgsenterprises.ak@gmail.com

Mailing Address:  PO Box 876090
Wasilla, AK 99687
UNITED STATES

Entity Official #2

Type:  Individual

Name:  Heather Allen

Phone Number:  907-357-2518

Email Address:  hrgsenterprises.ak@gmail.com

Mailing Address:  PO Box 876090
Wasilla, AK 99687
UNITED STATES

Entity Official #3

Type:  Individual

Name:  Gorden Isaacs

Phone Number:  907-843-0474

Email Address:  gorden.isaacs@gmail.com

Mailing Address:  PO Box 563
Dillingham, AK 99576
UNITED STATES

Entity Official #4

Type:  Individual

Name:  Susan Isaacs

Phone Number:  907-843-0473

Email Address:  alaskaweedsupply@gmail.com

Mailing Address:  PO Box 563
Dillingham, AK 99576
UNITED STATES

Entity Official #5

Type:  Individual

Name:  Richard Allen

Phone Number:  907-357-2518

Email Address:  bristolbaybudcompany@gmail.c
om

Mailing Address:  PO Box 876090
Wasilla, AK 99687
UNITED STATES

Public Notice
Application for Marijuana Establishment License

License Number:  16915

License Status:  Initiated

License Type:  Retail Marijuana Store

Doing Business As:  BRISTOL BAY BUD COMPANY

Business License Number:  1066517

Email Address:  bristolbaybudcompany@gmail.com

Latitude, Longitude:  59.040488, -158.524143

Physical Address:  233 Airport Road
Dillingham, AK 99576
UNITED STATES

Note: No affiliates entered for this license.



Interested persons may object to the application by submitting a written statement of reasons for the
objection to their local government, the applicant, and the Alcohol & Marijuana Control Office (AMCO) not
later than 30 days after the director has determined the application to be complete and has given written
notice to the local government. Once an application is determined to be complete, the objection deadline

and a copy of the application will be posted on AMCO's website at
https://www.commerce.alaska.gov/web/amco. Objections should be sent to AMCO at

marijuana.licensing@alaska.gov or to 550 W 7th Ave, Suite 1600, Anchorage, AK 99501.

POSTING DATE_______________________


