Meeting Date: October 13, 2011

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2011-80
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AWARDING A CONTRACT FOR

CONSTRUCTION OF THE DILLINGHAM PICNIC PARK INTERIM EROSION
PROTECTION PROJECT

WHEREAS, the City of Dillingham (City) and US Army Corps of Engineers (USACE)
identified an immediate need to protect the shoreline in the area of the boat harbor known
as Picnic Park; and

WHEREAS, the City of Dillingham received a grant from the State of Alaska in 2009 to fund
shoreline and bank stabilization on the East side of the City boat harbor; and

WHEREAS, the unexpended fund balance of these grant funds exceed nine hundred
thousand dollars; and

WHEREAS, the City solicited competitive bids for Dillingham Picnic Park Interim Erosion
Protection Project by public posting and in the Anchorage Daily News pursuant to Alaska
Statute; and

WHEREAS, two bids were received October 12, 2011 at 3:00 PM in the City Manager's
office in the Dillingham City Hall from responsible qualified bidders; and

WHEREAS, the firm of Southwest Alaska Contractors LLC, a responsible qualified bidder,
presented the lowest bid in the amount of six hundred thirty-three thousand nine hundred
dollars ($633,900) which is within the amount available for project funding; and

WHEREAS, after reviewing all bids the Project Engineer, PND Engineers Inc. recommends
award of the construction contract to the firm of Southwest Alaska Contractors LLC in the
amount of six hundred thirty-three thousand nine hundred dollars ($633,900), which is the
total cost for the base bid plus Additive Bid Items one and two;

NOW, THEREFORE, BE IT RESOLVED that:

1. The Dillingham City Council awards the contract for the construction of Dillingham
Picnic Park Interim Erosion Protection Project to Southwest Alaska Contractors LLC
of Anchorage, Alaska, for the base bid of $480,000 plus the two additive alternates
totaling $153,900 for a total of $633,900.

2. Alaska State Statutes require that after the Notice of Intent To Award has been sent
to all bidders a five day appeal period must be established for any bidder to appeal
the award of the Contract.

3. That if after the required five days no bidder appeals the intention to award, then the
Dillingham City Council authorizes the City Manager to execute the agreement with
Southwest Alaska Contractors LLC and to issue appropriate notices associated with
the contract.
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PASSED;and ADOPTED by the Dillingham City Council on October 13, 2011.
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Afice Ruby, Mayor

jce Williams, Clty Clerk
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City of Dillingham Information Memorandum No. R 2011-80

Subject: Resolution No. 2011-80, A Resolution of the Dillingham City Council Awarding a
Contract for Picnic Park Interim Erosion Protection at the Dillingham Small Boat Harbor

Agenda of: October 13, 2011
City Council Action:

Manager: Recommend approval.

City Manager: _#/ Wi L areX g :
an Forster /o 1/? /‘%

Route To: Department / Individual Initials Remarks
X Project Manager / Steve Cropsey
X Finance / Carol Shade
X City Clerk / Janice Williams 3/1,4)
Fiscal Note: Yes No X /éunds Available: Yes X No

Funds are available in the _State of Alaska 2009 Erosion Grant

Other Attachment(s):
e (copy of contract to be made available at the meeting)

Summary Statement.
Comments from Project Manager, Steve Cropsey:

The project is funded from 2009 State of Alaska Grant for Bank Erosion Protection for
the shoreline East of the boat harbor. City Manager Forster worked with the State of
Alaska grant administration staff and secured their agreement to use the funds not only
for protection of Picnic Park but also to provide a funding source for armor rock
protection of the Snag Point Bulkhead. There is over $300,000 of unspent funds from
the original grant of $1.5 million. The actual bid result numbers will be included in the
“lay down” Resolution that will be presented to the City Council at the October 13"
meeting.
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