Meeting Date: August 18, 2016

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2016-43
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY

MANAGER TO WAIVE THE COMPETITIVE BID PROCESS AND PURCHASE RIP RAP
FROM AMANKA LAKE CONSTRUCTION LLC AND CRUZ CONSTRUCTION INC

WHEREAS, the sheet metal piling at Snag Point undergoes scouring every year when
the river and tidal action remove the soil in front of it; and

WHEREAS, last year the City filled in the east side of the piling with rip rap about half
way down, and also removed some of the fill on the backside of the piling to relieve the
pressure; and

WHEREAS, the Army Corp of Engineers had recommended that we do this work and
when inspected this spring stated that it had made a big difference in securing the
piling; and

WHEREAS, there is still a couple of critical areas on the west side of the piling that
needs the same work done which was budgeted in the FY 17 PW Street contractual line
item for $100,000; and

WHEREAS, the only company that can sell rip rap to the City that is certified to
withstand freezing and thawing is Amanka Lake Construction LLC, and their
subcontractor, Cruz Construction Inc., which is located around 19 miles on the Lake
Road; and

WHEREAS, Public Works needed to purchase 750 tons of rip rap at a cost of $133 a
ton; and

WHEREAS, it was recommended to use the services of several employees who
recently left the City’'s employment, but are willing to help the City on an on-call basis to
work on specific tasks including hauling the rip rap; and

WHEREAS, without the current on-call staff to do this project there are no other staff
members that would be able to do the job, and the City would have to contract it out
increasing the cost of the project; and

WHEREAS, Dillingham Municipal Code (DMC) 4.30.120, allows waiving of purchase
restrictions if the City Council finds that it is not in the public interest to follow the
procurement procedures as established for the contracting of professional services, the
City Council may, following approval of a resolution stating such, proceed to negotiate
with a selected supplier or suppliers for subject services; and
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WHEREAS, the waiver is based on the criteria outlined in DMC 4.30.130, Exemptions,
A. 3, to supplies, materials, equipment or contractual services which can only be
furnished by a single dealer, or which has a uniform published price.

NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the City
Manager to waive the competitive bid process and purchase 700 tons of rip rap from
Amanka Lake Construction LLC and their subcontractor Cruz Construction Inc to
address the erosion on the west side of the sheet metal piling at Snag Point $99,750
from the Public Works Street department contractual line item.

PASSED and ADOPTED by the Dillingham City Council on August 18, 2016.

L T

Alice Ruby, (ayor &ﬂ)\

ATTEST: [SEAL]

\LMWUM)MM

Ja};ﬂlce Williams, City Clerk
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City of Dillingham Information Memorandum Agenda of:
Attachment to:

Ordinance No. | Resolution No. 2016-43
Subject:

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY
MANAGER TO WAIVE THE COMPETITIVE BID PROCESS AND PURCHASE RIP RAP FROM
AMANKA LAKE CONSTRUCTION LLC AND CRUZ CONSTRUCTION INC

City Mana‘ggtﬁir_n:jd Approval
Signature: €A

Fiscal Note: Yes D No Funds Available: D Yes D No

Other Attachments:

Summary Statement:

In the FY17 budget, $100,000 was budgeted for the purchase of rip rap. The intent was to use
City crew to operate the equipment to haul it as well as place it. Two employees qualified to
move and place the rock have recently left employment, but are both willing to help with specific
tasks. The job of moving the rip rap to address erosion at the outfall was scheduled for July to
meet their schedules.

This resolution is to waive the competitive bid process for the purchase of the rip rap since there
is only one vendor in our area that can provide the material, and to proceed with processing the
rock to make it available for the July schedule. This action was brought to the Council's
attention earlier.
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City of Dillingham
Fiscal Note

Agenda Date: August 4, 2016

Contract for purchase of 750 tons of Rip Rap from Amanka Lake Construction and Cruz Construction to cover exposed
Sewage Outfall Line,

ORIGINATOR: Rose Loera

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT YES [ INO

AMOUNT REQUESTED: FUNDING SOURCE
$99,750 General Fund

FROM ACCOUNT Project

1000 7060 30 33 0000 0 $99.750
Rip Rap to cover exposed Sewage Outfall Line.

TO ACCOUNT: VERIFIED BY: Navin Bissram Date: 7/27/2016

EXPENDITURES
OPERATING FY16

TOTAL OPERATING $ 99,750 | $ - $ = $ =

"CAPITAL

REVENUE

FUNDING

General & Special Rev. Funds $99.750

State/Federal Funds

Other

TOTAL FUNDING $ 99,750 | $ : $ - $ -

POSITIONS
|Full-Time
Part-Time
Temporary

ANALYSIS: (Attach a separate page if necessary) See Information Memorandum R2016-43

PREPARED BY:  Navin Bissram July 27, 2016
DEPARTMENT:  Finance

APPROVED BY:




