Meeting Date: June 4, 2015

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2015-32

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL EXPRESSING THANKS
AND A COMMENDATION TO CAROL SHADE

WHEREAS, Carol Shade was elected to fill the remainder of a three year seat on the
Council, from October 2008 to October 2010, then was reelected in October 2010 to a
three year seat; and

WHEREAS, Carol Shade served as Finance Director from January 17, 2011, until April
30, 2015; and

WHEREAS, Carol came on board at a time when the position of Finance Director had
been either vacant or occupied by a short term incumbent or interim appointee for over
a year and the City Manager’s position was in transition; and

WHEREAS, Carol quickly fell into the role of Finance Director and assisted the City in
making forward progress over the next four years including: implementing new
accounting software; participating in the negotiation of two union contracts and
implementing the contracts; prioritizing the collections process vastly decreasing debt
owed the City; streamlining the budget process; and reevaluating positions and job
responsibilities in the finance department; and

WHEREAS, Carol Shade has been an avid volunteer for the Friends of the Library and
Bike/Walk to Work, and was elected to the Nushagak Cooperative Board of Directors, a
position she still holds; and

WHEREAS, the Council wishes to recognize Carol’s contribution to the community and
citizens of the City of Dillingham;

NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council offers this
commendation to Carol Shade with sincere thanks for sharing her time and talent with
the citizens of Dillingham and making it a better place to live.

PASSED and ADOPTED by the Dillingham City Council on June 4, 2015.
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Alice Ruby, Mayor

ATTEST: [SEAL]
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