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DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
August 1, 2019

1. CALL TO ORDER

A regular meeting of the Dillingham City Council was held on Thursday, August 1, 2019, at the
Dillingham City Council Chambers, Dillingham, Alaska. Mayor Ruby called the meeting to order at
7:03 p.m. The meeting was preceded by at workshop at 6:30 on dedicating tax revenue.

2. ROLL CALL
Mayor Ruby was present.

Council members present and establishing a quorum (a quorum being four):
Andy Anderson Chris Maines Aksel Buholm Chris Napoli
Gregg Marxmiller

Curt Armstrong — was excused

Staff in attendance:
Tod Larson Lori Goodell

3. APPROVAL OF MINUTES
a. Regular Council Meeting, June 20, 2019

MOTION: Chris Maines moved and Andy Anderson seconded the motion to adopt the minutes of June
20, 2019.

VOTE: The motion passed unanimously by voice vote.

4. APPROVAL OF CONSENT AGENDA
There was no consent agenda.

APPROVAL OF AGENDA
MOTION: Chris Maines moved and Chris Napoli seconded the motion to approve the amended
agenda.

VOTE: The motion passed unanimously by voice vote.

5. STAFF REPORTS
a. City Manager reported on the following:
e Local 71 Union negotiations have concluded. PSEA contract negotiations are scheduled the
last week of August.
o The McDowell Group has contacted stake owners and has started working on the Harbor Plan.
Senator Sullivan will be given waterfront information when he visits Dillingham next week.
The state has awarded a $335,000 subsidy for the aeration project.
A water main coming into town will be shut off Friday evening for repair work.
ACS has compiled a network security overview.
It was suggested scrap wood recovered during the Bingman harbor cleanup be available for free.
Residents of Grandma’s House will be relocated by 8/16. A consortium meeting will take place
after that date.
e Public Safety Commissioner conducted a site inspection.
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e TSA / State DOT state DPD to not have access at the airport without training. No MOU is
currently in place.
o Staff was thanked for their efforts and noted for training completed.

b. Standing Committee Reports
Code Review Committee:
¢ One liquor license transfer, and one marijuana license renewal were reviewed. The committee
recommends the City take no action.
¢ The committee will meet at the regular time in September.

Finance and Budget Committee:
There was no Finance and Budget Committee report.

6. PUBLIC HEARINGS
a. Ordinance No. 2019-04; An Ordinance of the Dillingham City Council Amending Title 1 and
Title 7, Animals, to Clarify Applicable Penalties for Certain Offenses and the Procedure for
Payment of Fines, and to Make Corrections to the Minor Offense Fine Schedule and Certain
Municipal Code Practices

b. Willow Tree Inn Liquor License Transfer
There were no comments made.

7. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
Ray Kase — J&R Green Farm

e Commented his license is up for renewal.

¢ Noted the state process for testing.

o Stated he finally transferred his first batch of product.

8. ORDINANCES AND RESOLUTIONS
a. Adopt Ordinance No. 2019-04; An Ordinance of the Dillingham City Council Amending Title
1 and Title 7, Animals, to Clarify Applicable Penalties for Certain Offenses and the Procedure
for Payment of Fines, and to Make Corrections to the Minor Offense Fine Schedule and
Certain Municipal Code Practices
MOTION: Chris Maines moved and Chris Napoli seconded the motion to adopt Ordinance 2019-04.
VOTE: The motion passed by unanimous voice vote.

b. Adopt Resolution No. 2019-19; A Resolution of the Dilingham City Council Authorizing
Foreclosure Proceedings on Delinquent Property Taxes For Tax Years 2014-2018

MOTION: Andy Anderson moved and Chris Napoli seconded the motion to adopt Resolution 2019-19.
It was noted people on the list are calling to take care of delinquent accounts.
VOTE: The motion passed by unanimous voice vote.
c. Adopt Resolution No. 2019-21; A Resolution of the Dilingham City Council
Approving a Long Term Encroachment (LTE) Permit for Icicle Seafoods for Utility Work at
their Wood River Processing Facility

MOTION: Andy Anderson moved and Chris Napoli seconded the motion to adopt Resolution 2019-21.

Question called, no objections made.
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VOTE: The motion passed by unanimous voice vote.

d. Adopt Resolution No. 2019-22, A Resolution of the Dillingham City Council Expressing
Thanks to the Samaritan’s Purse Volunteers

MOTION: Chris Napoli moved and Aksel Buholm seconded the motion to adopt Resolution 2019-22.
VOTE: The motion passed by unanimous voice vote.
e. Adopt Resolution No. 2019-23; A Resolution of the Dillingham City Council Authorizing the
City Manager to Approve a Collective Bargaining Agreement Between the City of Dillingham
and Public Employees Local 71

MOTION: Chris Maines moved and Chris Napoli seconded the motion to adopt Resolution 2019-23.

MOTION: Andy Anderson moved and Chris Napoli seconded the motion to table Resolution 2019-23 to
the end of the meeting after the executive session.

VOTE: The motion passed by unanimous voice vote.

f.  Adopt Resolution No. 2019-24; A Resolution of the Dillingham City Council Authorizing the
City Manager to Dispose of Personal Property Per Municipal Code 4.36

MOTION: Chris Napoli moved and Andy Anderson seconded the motion to adopt Resolution 2019-24.
This resolution is a formality required by code.
VOTE: The motion passed by unanimous voice vote.

9. UNFINISHED BUSINESS
a. Citizen Committee Appointments
1) Senior Advisory Commission — 1 seats open
There were no letters of interest.

b. Progress Report
1) Dave Carlson House Property
2) Territorial School
There were no progress reports.

10. NEW BUSINESS
a. Willow Tree Inn Liquor License Transfer

MOTION: Chris Napoli moved and Chris Maines seconded the motion to take no action on the Willow
Tree Liquor License Transfer.

The liquor license review form shows no delinquent accounts with the City. However the Willow Tree
Inn shows on the foreclosure list. The new license owner has been contacted regarding the debt. The
new owners are known to have impeccable business practices, and contribute to the community.

Friendly Amendment: motion to include provided the tax issue is resolved before the end of the 60 day
period.

No objections.
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VOTE: The motion passed as amended by unanimous voice vote.
b. J&R Green Farm Limited Marijuana Cultivation Facility License Renewal

MOTION: Chris Maines moved and Gregg Marxmiller seconded the motion to take no action on the
license renewal.

VOTE: The motion passed by unanimous voice vote.
c. Set Date For September Regular City Council Meeting

MOTION: Aksel Buholm moved and Chris Maines seconded the motion set the September council
meeting to September 9.

VOTE: The motion passed by unanimous voice vote.

11. CITIZEN’S DISCUSSION (Open to the Public)
Gina Carpenter — Public Health Nurse
¢ Noted the State actively trains employees for cyber threats.
o Stated measles are in Alaska. Vaccination protests against measles. No cases have been
cited in Bristol Bay.
¢ Commented she would like to plan a POD for early October.
e Attended a Friends of the Landfill meeting where extended hours for the fish bin were
requested.
e Stated interest in the territorial school.
¢ Noted a need for drug education.

Tracy Hightower — General Manager for Sea Inn, and Willow Tree Inn
¢ Thanked council for no protest of the liquor license transfer.
e Spoke regarding a letter received from the city requesting taxes for the ‘taxi’ service the Sea
Inn provides, noting it is not a taxi service. The fee for shuttle service is taken across the
counter, and taxes are paid. The service is offered as no taxi’s run after 9:00 p.m.

Chris — Icicle Seafoods
¢ Thanked council for approval of the long term easement.

Dennis Varner — Business Owner
e Thanked council for their service.

12. COUNCIL COMMENTS

Gregg Marxmiller:
o Welcomed back Tod Larson.
¢ Noted the Robert’s Rules tips are helpful.
o Thanked the public for their attendance.

Aksel Buholm:
e Thanked Tod for coming back to Dillingham.

Andy Anderson:
. Noted it was good to see Tod back.

13. MAYOR’S COMMENTS
Alice Ruby:
¢ Noted Senator Sullivan will be in Dillingham on August 9.
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¢ Commented the municipal election is coming up. Two council seats, and one school board seat
are open.

e Stated the City Manager evaluation needs to be done. Council will be sent a form to start the
process.

¢ Finance and Budget Committee will start work on budget revisions in September as the state
process moves forward. Council will revisit the budget after the committee forwards information.

e Consortium members of Grandma’s House will be contacted for a meeting to discuss long term
obligations and liabilities. Attorneys have been contacted in this matter.

¢ A moment of silence was observed for all those lost since the last meeting.

14. EXECUTIVE SESSION
a. Legal Matter: Union Negotiations

MOTION: Chris Maines moved and Andy Anderson seconded the motion to enter into executive
session to discuss a Legal Matter: Union Negotiations. [8:19 p.m.]

VOTE: The motion passed unanimously by voice vote.

MOTION: Chris Maines moved and Aksel Buholm seconded the motion to exit executive session.
[8:58 p.m.]

VOTE: The motion passed unanimously by voice vote.

MOTION: Aksel Buholm moved and Chris Maines seconded to take Resolution 2019-23 off the
table.

Question called. No objections.

VOTE: The motion passed unanimously by voice vote.

MOTION: Chris Napoli moved and Chris Maines seconded to adopt Resolution 2019-23.
VOTE: The motion passed unanimously by voice vote.

15. ADJOURNMENT
Mayor Ruby adjourned the meeting at 8:59 p.m.

Mayor Alice Ruby
[SEAL]
ATTEST:

Lori Goodell, City Clerk

Approval Date:
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Mayor Dillingham City Council

Alice Ruby Chris Napoli
Chris Maines
Manager 1y or Aksel Buholm
Tod Larson Curt Armstrong
D}%M Andy Anderson
Gregg Marxmiller
MEMORANDUM
Date: September 5, 2019
To: Mayor and City Council
From: Tod Larson

Subject: September 2019 City Manager Report

Personnel. Welcome to our new employees and thank you to those that have served
the City faithfully and are moving on to other positions/careers.

New Employees: Luke Moody — Public Works Director (start date, TBD)
Braden Timurphy — Laborer
Tamra Tuggle — Dispatcher
Christopher Maines — Water/Wastewater Operator
Lawrence Chouinard — Heavy Equipment Operator (starts 9/2)

Resignations: Christopher Christofferson — Seasonal EMT
Theresa Williams — Season EMT, returning to school
Mark Loera — Laborer
Robert Nielsen (rehire) — Laborer
Danny Miller — Harbor Assistant, returning to school
Darren Napoli — Harbor Assistant, returning to school
Kristin Smeaton — BBEDC Harbor Assistant, end of program
Nicole Ito — BBEDC Librarian Assistant, returning to school
Ellie Hink — BBEDC Librarian Assistant, end of program
Kasten Wallona — BBEDC Cook’s Helper, end of program

Transfers: Hugh Backford — From Temporary Senior Center Cook to
Regular/Part Time

Position Vacancies: Police Officer

School Busses and Safety. As | type my notes we are reviewing a letter to the
community regarding busses and child safety. The Mayor, Chief of Police, DCSD
Superintendent, the School Board President, and | are all signing the document to help
bring awareness that school is back in session and to watch out around busses. We
have already had a near tragedy.
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Projects. As you can see from the Planners report that we have a number of projects
going through all the phases of project management. We have been very busy working
with different agencies, engineers, etc. Cynthia has really been aggressive in getting
these all out and on the street for bidding. Dagan Nelson and his small crew have done
an exceptional job cleaning up the harbor property. It already looks much better. We
are pushing hard to try to get the majority of the property cleaned up prior to winter and
a freeze.

IT Issues. | think most everyone has heard from me (or on your own) that Windows 7 is
reaching its end of life on January 14, 2020. Unfortunately, our plan to stagger
computer purchases over five years is no longer valid. The risk is significant if we don’t
act. I've asked our IT support company to come up with a plan for computer
replacement. As of the writing of this memo, | don’t have the plan yet and may have it
by the meeting.

U.S. Senator Sullivan Visit. We had a good visit with Senator Sullivan during his
August 9™ visit. We took him on a tour of the harbor and spent about an hour just
visiting with him about the challenges we face in rural Alaska. He was also given a
small booklet with important information and the plans for the harbor float system. |
went to the Bristol Inn to attend the meeting he requested with local veterans. Pretty
good turnout at that meeting. He emphasized how important veterans are to him and to
contact his staff if we run into walls with the bureaucracy. In addition to being a U.S.
Senator, he is also a Colonel in the USMC Reserve as an Infantry Officer.

U.S. Army Corps of Engineers Visit. The Army Corps conducted their annual
inspection and outbriefed us on their inspection. In general, they commented that
everything is in good shape and their report will follow soon.

Samaritan’s Purse. We delivered the Council’'s Resolution to the volunteers with
Samaritan’s Purse and were given a tour of the new building. It is a beautiful building
and will be a great addition to our city.

Union Negotiations. We have rescheduled our negotiations with the Public Safety
Employee Association (PSEA) due to a scheduling issue on their part. We are
rescheduled for September 12-13, 2019. If all goes well | will have the PSEA CBA for
Council to ratify at the October City Council meeting.

Job Corps. Mayor Ruby and | were invited to meet the Alaska Job Corps leadership
and learn about their programs. There were some interesting discussions about how
they may assist us with trained people by developing a training partnership with them. |
will be doing some follow up with them and will bring back more information as | learn
more about their programs.

Grandma’s House. Mayor Ruby and | attended a meeting with the principals at
Grandma’s House on Wednesday the 6. The discussion was focused on ‘What'’s
next’. The group had questions about: security of the building until a decision is made,
keeping the building running with heat and water, the debt that Grandma’s House
currently has with BBHA, the debt that some former residents owe, and then what
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happens to the building purpose and utilization of the building in the future. At the end
of our meeting everyone agreed that it would be good to hear from the MEAL board and
see what they have planned. The Mayor and | will attend a second meeting at noon on
Thursday the 5. The first meeting generating some positive movement and started the
discussion and I'm looking forward to the next meeting of the MEAL board.

Respectfully Submitted,
Tod Larson

Page 11 of 103



This page intentionally left blank

Page 12 of 103



Trip Report

. Course/Class/Conference Name:

Alaska Municipal Management Association (AMMA)/Alaska Municipal League (AML)
Summer Meeting.

. Date(s) attended/location:

August 13-15, 2019

. Participant(s):

Tod Larson — City Manager

. Main topic(s):

AMMA/AML Business Meetings.
ICMA Update.

Professional Development.
Panel Discussion.

Legislative Review.

Legislative Issue Discussion.
Community Dividend.

Senator Murkowski Discussion.
Funding Challenges.

. Detailed discussion of training/event:

ICMA Update. ICMA West Coast VP spoke to the group about the recent issues for
ICMA as well as the upcoming annual ICMA conference October 20t — 23 in
Nashville, TN.

Professional Development. City Managers attended classes on evaluating
performance evaluations for department heads and succession planning and
employee retention.

Panel Discussion. The topic was ‘Manager’s Leadership Role on Difficult Issues.
The discussion was facilitated by Ed Shikada, City Manager, Palo Alto, CA.
Legislative Review. State Senator Peter Micciche, and State Representatives Gary
Knopp and Sarah Vance discussed a number of issues the legislature worked on
this past session. The discussion ended up focusing on HB49 (replacement to
SB91) and the FY20 State Budget. They claim that HB49 nearly turns the clock
back prior to SB91. Unfortunately, the conference was held the week before the
final State budget was released so there weren’t many answers until the Monday
after the AML Conference.
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e Legislative Issue Discussion. The AML Executive Director covered a number of bills
still on the table impacting municipal government and he took us through an hour+
rundown of the top 30 bills. Then after the bill description, he conducted an
electronic poll as a check on the membership to make certain AML was representing
the body correctly with the legislature.

e Community Dividend. They gave us on a proposed community dividend with the
permanent earnings. In short, they proposed a 40% (State), 40% (Individual PFD),
and 20% (Municipalities). The 40% Individual PFD would amount to an $1,808 PFD
this year. The 20% to Municipalities would have amounted to $586M this year which
would cover: school bond debt match ($100M), port & harbor capital improvements
($40M), community assistance ($20M), road and rural airport maintenance ($100M),
law enforcement and community jails ($80M), deferred building and K-12
maintenance ($75M), and senior citizen property tax exemption reimbursement
($84M).

e US Senator Murkowski. Senator Murkowski spoke to the body on some of the
issues she was working on: healthcare costs, new highway bill, PILT issues,
woodstove pollution, forest fires, military in Alaska, PFAS issue, China & tariffs, and
the EPA administrator and Secretary Ben Carson’s visit to Alaska. She spoke about
these topics and fielded a few questions from the group and had to depart to catch
her plane.

e Filling the Gap. We had a number of Alaska non-profits and philanthropic
organizations speak to us about some possibilities of helping municipalities bridge
the funding gap we will be seeing. Organizations represented spent about ten
minutes each to say a little about their work and how they may be able to assist.
Organizations with representation at AML: Laurie Wolf — President/CEO Foraker
Group, Becky Hultberg — President/CEO Alaska State Hospital & Nursing Home
Association, Ed Ulman — President/CEO Alaska Public Media, Lisa Parady — CEO
Alaska Council of School Administrators, and Mike Navarre — Rasmussen
Foundation.

6. How it could/will impact the City of Dillingham:

Each Borough, City, and Village are concerned about the future of the State
budget. Unfortunately, the summer session of AML was planned months before and
AML would have no idea that the budget would have been strung out that far. The
State will continue to pass on costs, fees, and charges to municipalities across a broad
range of areas. These unseen and unpredictable expenses being pass on are in
addition to the large notable ones such as school debt reimbursement.

7. Recommendations for the City of Dillingham:
We need to remain connected to AML in order to have a bigger voice with issues

facing Dillingham. Consider sending our Mayor and/or City Councilmembers to
Juneau to work with our legislators and be part of this process.

Signed: Tod Larson Date: 9/2/2019
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HOUSE BILL 2001 - FY2020 RESTORED ITEMS THE STATE
ALASKA

PRESS BRIEFING - ITEMS OF INTEREST L) o

Senior Benefits — Restored $20,786,100 (FY 2020) and $800,000 (FY 2019 Supplemental)

- The Senior Benefits Payment Program helps low-income seniors, who are at least 65 years of
age, remain independent in the community by providing a cash benefit determined by the
senior’s gross annual income.

- The restoration of this funding recognizes the importance of Alaska’s seniors and their
contributions to our State.

University of Alaska — Restored $110,253,100

- Governor Dunleavy and the University of Alaska reached an agreement on a multi-year compact
that preserves $110 million in State funding for the University of Alaska for FY 2020.

- The agreement includes a multi-year step down: in FY 2020, the State’s general fund budget for
the University of Alaska is reduced by $25 million from the FY 2019 level of $327 million; in FY
2021, this funding will be reduced by another $25 million; and in FY 2022, another $20 million.

- By choosing a multi-year, step-down approach, we provide our communities, campuses, and
students the certainty they have been asking for, while also taking on the serious challenge of
reforming the University of Alaska into a more efficient system.

Early Learning Programs — Restored $8,847,700

- Includes $6.9 million in funding for Head Start, which provides free and comprehensive early
childhood programs for children between the ages of 0-5 that meet federal poverty guidelines

- Includes $1.2 million in funding for Early Childhood Grants, which was an extension to the
Moore lawsuit — allowing eligible districts to continue providing early childhood education
services to students as the district continues to establish their programs.

- Alsoincludes $474,700 for Parents as Teachers and $320,000 for Best Beginning Grants, which
mobilizes people and resources to ensure all Alaska children begin school ready to succeed.

- These funds come in addition to the $2 million enacted in the F 20Y20 budget for Pre-
Kindergarten Grants, as well as the $4.2 million unspent grants carried forward from FY 2019.

Alaska Legal Services Corporation (ALSC) — Restored $759,100

- ALSC was established in 1967 as a private, nonprofit law firm that offers free civil legal services
to low income and disadvantaged people to protect their safety, their health, and promote
family stability.

- Legal guidance is provided by staff attorneys and pro bono volunteer lawyers who on average
help over 7,000 Alaskans per year.

- With the restoration of these funds, ALSC will work with the Department of Law to focus on
helping victims of domestic violence and sexual assault.

Online with Libraries and Live Homework Help — Restored $809,100
- Online with Libraries provides State funds that together with federal E-rate funds and local
funds builds the capacity of public libraries around the state to support basic broadband
internet services and supply videoconferencing capability for Alaskans.
- This ensures students who need access to computers after school hours have enhanced access
at their public libraries.

1|Page
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Live Homework Help provides online tutoring services with accomplished, vetted, and
monitored tutors to help Alaskan students do well in courses, participate in statewide initiatives
such as the Alaska Performance Scholarship Awards, meet goals, and prepare for post-
secondary success.

Alaska State Council on the Arts (ASCA) — Restored $3,869,600

ASCA promotes and fosters the development of the arts for all Alaskans through education,
partnerships, grants, and services.

ASCA State funds (20% of total) match Federal funds (20% of total) and leverage significant
private contributions (60% of total).

ASCA founded the Alaska Contemporary Art Bank in 1975, and its collection has grown to more
than 700 art works in a wide variety of media, styles, and subject matter.

Veterans’ Services Officer (VSO) — Restored $100,000

Human

The Department of Military and Veterans Affairs’ Office of Veterans Affairs’ (OVA) OVA's
workload grew six-fold over the past decade and staffing levels have not kept pace.

This funding will allow OVA to utilize a VSO for growing caseloads in order to support outreach
to Alaska's veteran population, which is the highest per capita in the United States.

OVA services include ensuring veterans in Alaska are enrolled with the Federal Veterans
Administration, which provides an economic benefit to these individuals, and by association, the
state.

Services Matching Grants and Community Initiative Grants — Restored $2,248,700

The Human Services Matching Grants program provides grants to qualified municipalities for
services they receive from nonprofit subgrantees that include: substance abuse treatment,
mental health services, food and shelter for the low income, sexual assault shelters, domestic
violence treatment, runaway shelters, health services for low-income housing, and
rehabilitation for the physically and mentally ill.

The Community Initiatives Grants program provides funds to communities that are ineligible for
Human Services Community Matching Grant funds for essential human services.

Reopening Utqiagvik Law Office — Restored $533,500

The restoration of this funding reflects the Governor’'s commitment to public safety.
Utqgiagvik is the state’s only community with a Superior Court judge, but no full-time state
prosecutor.

Agricultural Programs — Restored $2,744,700

This funding will be used to promote and encourage development of the agriculture industry in
Alaska.

Restored services include: marketing Alaska products; inspection and regulatory programs; land
management and sales; providing recommendations for erosion control, industrial hemp pilot
program, seed production, and revegetation throughout Alaska; and providing information and
recommendations on invasive plant and agricultural pest management.

2|Page

Page 16 of 103



HOUSE BILL 2001 - FY2020 VETOED ITEMS

PRESS BRIEFING - ITEMS OF INTEREST

Department of Administration

Public Broadcasting — ($2,716,600)

Public broadcasting plays an important role in Alaska, especially in our rural communities that
have limited or no access to other forms of media. While current funding levels for public
broadcasting from the State can no longer be sustained, rural satellite services will not go away
in FY2020.

This reduction of public broadcasting grants for radio and television stations will not impact
emergency broadcasting systems. Grant agreements and contract funds for satellite services will
also continue. The satellite provides the best means for transmitting emergency alerts across
rural Alaska.

With access to grants, Federal funding, or other innovative sources of funding, we believe the
Alaska Public Broadcasting, Inc., will continue to provide services to Alaskans and will prioritize
its services so it reaches Alaskan communities that need news and information the most.

Department of Environmental Conservation (DEC)

Ocean Ranger Program — ($3,426,000)

This veto will not affect the Ocean Ranger Program during the May-September 2019 cruise ship
season, as these operations were funded by previously collected FY 2019 Ocean Ranger fees.

Over the course of 11 years, only six violations have been attributed to onboard Ocean Rangers
compared to the 238 violations attributable to cruise ship self-monitoring and reporting, which
is the same system used for all other industries and communities that have wastewater
discharge permits.

DEC is actively exploring potential administrative and statutory options aimed at improving the
State’s current cruise ship monitoring policies.

Department of Health and Social Services (DHSS)

Medicaid - ($50,000,000)

The Alaska Department of Health and Social Services (DHSS) is looking at all available options to
ensure eligible Alaskans can access the Medicaid program, and ensure the program is running as
efficiently and sustainably as possible.

DHSS has been evaluating strategies within existing program adjustment options which include

evaluation of services and utilization, program eligibility, rate adjustments and administrative

simplification, as well as exploring flexibility for new program designs with our Federal partners.
1|Page
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The Federal government is showing great interest in partnering with the State, as is evidenced
through the recent approval of Alaska’s 1115 Substance Use Disorder waiver, and DHSS
anticipates the relationships formed through this process will be helpful as the department
brings forward strategies to address the program’s new budget requirements.

Throughout this process, DHSS will continue to prioritize access to Medicaid services for eligible
Alaskans.

To further support the Medicaid program, DHSS is also proactively working on other initiatives,
such as implementing an Electronic Visit Verification System and an Eligibility and Assets
Verification System. These are a few of the tools previously granted by the legislature that will
aid the department in improving sustainability of the program by reducing costs and correcting
misinformation within the billing process.

Behavioral Health Treatment and Recovery Grants — ($6,100,000)

Since 2015, overall funding for behavioral health treatment and recovery has increased by ~$58
million due to changes in Medicaid and providers having improved access to Medicaid funding.

Under the Dunleavy Administration, DHSS will continue pursuing the Section 1115 Behavioral
Health Waiver. This waiver from the federal government seeks to bring clients into the system
earlier in order to reduce the downstream costs of services. This will allow Medicaid to pay for
some services that can currently only be funded through grants.

This reduction only applies to state-funded grants.

In the long run, these changes will reduce providers’ reliance on State general grant funds while
still enabling DHSS to improve Alaska’s behavioral health system and ensure access to people in
need.

Adult Public Assistance — ($7,471,200)

Payments are not being eliminated but are being reduced, which will begin on January 1.
Reductions align with federal flexibilities to realign payments.

Recipients with reduced benefits may qualify for Supplemental Nutrition Assistance Program
(SNAP) benefits, or an increase in SNAP benefits, an increase in assisted living home standard, or
other public assistance based on reduced income.

Approximately 1,288 recipients in assisted living homes will realize an increase in monthly
benefits as a result of this change.
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HOUSE BILL 2001 - FY2020 VETOED ITEMS

PRESS BRIEFING - ITEMS OF INTEREST

Nome Youth Detention and Treatment Facility — ($2,000,000)

The Division of Juvenile Justice will eliminate Youth Detention and Treatment in the Nome Youth
Facility and 16 full-time and two part-time positions.

The facility has historically been underutilized with youth detained a total of 64 times in FY2018.

Youth currently receiving secure treatment services at the Nome Youth Facility will be
reclassified and relocated to another secure treatment facility in Fairbanks, Anchorage, Bethel,
or Juneau.

Probation services will continue for youth in the Nome area.

Medicaid coverage for adult enhanced dental services — ($27,004,500)

Beginning October 1, adult Medicaid recipients will be eligible for limited dental benefits
covering emergency dental services.

Dental work involving crowns and dentures that began prior to July 1, but has not been
completed, will be covered until complete.

After October 1, Medicaid beneficiaries in need of routine dental services are eligible for
low-cost or free dental services provided through federally qualified health centers and
community health centers located in several communities throughout the state.

Alaska is one of only 17 states that provides extensive dental services, while an additional 22
states provide limited and emergency dental services only.

Department of Public Safety (DPS)

Village Public Safety Officer (VPSO) Program — ($3,000,000)

The Dunleavy Administration is committed to providing public safety in every community and is
working collaboratively with DPS and stakeholders to determine the most effective and
responsive way to address public safety needs across Alaska.

This reduction does not change the function or outcomes of the program, it simply aligns the
budget with prior year actual spending. This reduction is based on the amount of money the
VPSO program has left unspent for the last several years due to ongoing vacancies.

Additional federal dollars are beginning to flow to the State as part of U.S. Attorney General
William P. Barr’'s commitment to provide emergency funding to specifically address public safety
in rural Alaska.
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HOUSE BILL 2001 - FY2020 VETOED ITEMS ,, THE STATE
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PRESS BRIEFING — ITEMS OF INTEREST Lt o

e DPS was recently awarded $6 million through the Emergency Federal Law Enforcement
Assistance grant program to address the critical public safety infrastructure needs in rural
Alaska.

e Funds from this grant will assist communities with basic infrastructure needs, such as office
space and holding cells, that are essential to recruiting and retaining public safety positions in
rural communities.

e Additionally, a total of nearly $5 million was recently awarded to 20 Alaska Native tribes and
villages through the Community Oriented Policing Services (COPS) Office Tribal Resources Grant
Program to hire, equip, and train VPSOs, Village Police Officers, and Tribal Police Officers.

One-Time Transfer of Funding from the VPSO Program to be Reversed in FY2021 — ($250,000)

e Governor Dunleavy is committed to public safety and addressing sexual assault and domestic
violence in Alaska, as seen with the restoration of funds to Alaska Legal Services to address this
area of concern.

e This veto eliminates a one-time transfer of funding from the VPSO Program intended to study
sexual assault and domestic violence in rural Alaska.

e This funding is duplicative of ongoing efforts by other entities, such as the Alaska Criminal
Justice Commission / Victim Services Working Group; the Alaska Native Women’s Resource
Center’s / Missing and Murdered Indigenous Women; and other non-profit victim service
entities.

Department of Transportation and Public Facilities (DOT&PF)

Cost of Rural Airport Maintenance — ($46,900)

e This reduces funding for rural airport maintenance. The DOT&PF is working to transfer
ownership and management of airports to other entities, such as local governments, and
reclassify certain airports to better align with their maintenance needs.

e DOT&PF has established criteria to determine the purpose and need of each airport, including
population served, alternate transportation modes available, education and healthcare access,
and Federal grant obligations.
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Alaska Marine Highway System (AMHS) — ($5,000,000)

e This was a Legislative addition but is premature until the Department and their consultant
finalize the review of the AMHS.

e DOT&PF’s efforts to reshape AMHS is currently under development. The consultant's final AMHS
report is due to the department by October 15, 2019.

Fund Capitalization

Capitalize Community Assistance Fund — ($30,000,000)

e This eliminates an unnecessary capitalization of the Community Assistance Fund and does not
impact the $30 million distribution in FY20; these payments have been distributed.
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Mayor & Dillingham City Council
Alice Ruby Z I SN Chris Napoli

AT N

= Chris Maines
Manager CITY OF Aksel Buholm
Tod Larson DI LLI NGHAM ,C/.\:u(;t Axmstrong
ALASKA ndy nder§on
Gregg Marxmiller
MEMORANDUM
Date: August 27, 2019
To: Tod Larson, City Manager
From: Lori Goodell, City Clerk

Subject: Monthly Staff Report

Reqular City Election will be held Tuesday, October 1, 2019, for the purpose of electing
council and school board seats. Declaration of Candidacy ends on September 3. Write-in
candidate period starts Sept. 4 and ends Sept. 30. Write-ins will not go on the ballot, nor
can the election judges provide the names on Election Day.

The following seats are up for election:

Seat (Declaration of Candidacy) Term

City Council

Seat A Chris Napoli 3-year term ending in October 2022

Seat B Bill Rodawalt 3-year term ending in October 2022
Kaleb Westfall

School Board

Seat A Emily Hulett 3-year term ending in October 2022
Heather Savo
Chris Napoli

Committees:

Finance and Budget Committee met August 19, 2019.

Code Review Committee next meeting scheduled for September 12.

Friends of the Landfill met on August 23. The next meeting is set for September 27.

Territorial School — an interested group of citizens met on August 8" to review the current
state of the building and discuss options for the facility.

STANDING ITEM(S):

Liquor & Marijuana License Renewals/Transfers/New Licenses.

Bristol Bay Bud Company, LLC — retail marijuana store license renewal. This item is on
the 9/12 Code Review Committee meeting agenda.
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Commission/Board Seats Vacant.
e One open seat on the Senior Advisory Commission. No letter of interest received.

e Two seats expiring on the Library Advisory Board in September. Two letters of
interest received.

Clerk Note: Roberts Rules regarding Friendly Amendment

On occasion, while a motion is being debated, someone will get up and offer what he or she
terms a “friendly amendment” to the motion, the maker of the original motion will “accept” the
amendment, and the chair will treat the motion as amended. This is wrong. Once a motion has
been stated by the chair, it is no longer the property of the mover, but of the assembly. Any
amendment, “friendly” or otherwise, must be adopted by the full body, either by a vote or by
unanimous consent.

If it appears to the chair that an amendment (or any other motion) is uncontroversial, it is proper
for the chair to ask if there is “any objection” to adopting the amendment. If no objection is
made, the chair may declare the amendment adopted. If even one member objects, however,
the amendment is subject to debate and vote like any other, regardless of whether its proposer
calls it “friendly” and regardless of whether the maker of the original motion endorses its
adoption. [RONR (11th ed.), p. 162.]
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Mayor Dillingham City Council
Alice Ruby Chris Napoli
@ Chris Maines

Aksel Buholm

'II\'/Ioa::inligrgorn T A Curt Armstrong
ERERR clodardeen
MEMORANDUM
Date: 08/30/2019
To: Tod Larson, City Manager
From: Anita Fuller, Finance Director

Subject: Monthly Staff Report (08/01/19 to 08/30/19)

Statistics August:
Payrolls run: 3
Cash Receipts; $910,478.31
All checks amount: $518,203.72 (includes $293,259.98 payroll)

Cheryl Bartlett with Carmen Jackson, LLC worked for the office for 8 days to assist audit
preparations for FY19. This included grant reporting, Title 47 submissions and some
tasks related to cash deposits.

2017 Foreclosure list has a new balance of $38,054.75. Three properties are on a
payment agreement and making progress.

The 2018 Foreclosure 30 day notices ended on 08/25/2019. Of the 57 properties that
started the list, four have either paid in full or made payment arrangements. There are
15 properties that are being negotiated next week that could be removed from the list
soon.

There have been five promissory note agreements made. There has been one notice of
default sent regarding an existing promissory note.

FY 2018 Audit work is in the hands of the auditors. We are anticipating a response by
mid-September. The hope is to have the final audit to the City Council by the October
meeting.

FY19 Audit has been scheduled for October 28, 2019 through November 08, 2019.
Work to complete the audit is in process.
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Financials were submitted to the F&B Committee for FY19 and FY20 which are
provided for council meeting. FY19 is still needing clean up that will be addred with the
audit preparations. FY20 is for the month of July only. There are several revenue items
that will be moved to FY19 to record in accordance to accrual accounting practices.
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Mayor
Alice Ruby
Manager
Tod Larson TEERNT
DILLINGHAM
ALASKA
MEMORANDUM
Date: 08/29/19
To: Tod Larson, City Manager
From: Braden Tinker (Fire Coordinator)

Subject: Monthly Staff Report

Dillingham City Council
Chris Napoli

Chris Maines

Aksel Buholm

Curt Armstrong

Andy Anderson

Gregg Marxmiller

EMS Calls- 44

Medical Transport

Abdominal Pain/Problems
Bleeding

Chest Pain (Non-Traumatic)
Head Injury
Unconscious/Fainting/Near-Fainting
ACIN - Accidental Injury
Airmedical Transport

Back Pain (Non-Traumatic)
Diabetic Problem

Alcohol intoxication

Altered Mental Status

Assault

Assault with a Deadly Weapon
Chronic lliness/Medical Condition
Convulsions/Seizure

Eye Problem/Injury

Falls

Gunshot

Heat/Cold Exposure
Motorcycle Collision

Other

Pain
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Fire Calls-3 1.5 man hours

HUD, Cigarette in between porch and siding, no active fire just smoldering.
False alarm at the SAFE Building
False Alarm at the SAFE Building

Projects Completed

Seasonal EMT positions were a success this year. We need to advertise earlier
this coming season.

On-Going Projects

Pump Testing

Communication (portable VHF's) troubleshooting. We have a communications
problem (dead spots) throughout Dillingham. We are trying to figure this out
now.(UPDATE, the radio guy will be coming in to work on it, date TBD)

EMT-1 Bridge class in Anchorage, 1 member going.

Fire Department Accreditation for teaching and instructing fire classes here in
Dillingham.

Mission Statement for the Fire Department.

Looking for an instructor to come to Dilingham so we can get Fire Service
Instruction certified.

EMT-3 Class, looking at going to Anchorage for the class (date TBD) will inform as
soon as we get the dates.

Fire Prevention week with the Schools.
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Mayor Dillingham City Council
Alice Ruby Chris Napoli
@ Chris Maines

Aksel Buholm

Manager ci1v or
DILLINGHAW iy
ALASKA Gregg Marxmiller
MEMORANDUM
Date: August 29, 2019
To: Tod Larson, City Manager
From: Sonja Mar, Librarian

Subject: Monthly Staff Report for August

This month marks the closing of summer as we see our BBEDC employees departing
and our School Librarian returning. Our Seasonal Library Assistant (Nicole Ito) worked
her last day on August 14" and our Summer Youth Intern (Ellie Hink) finished on August
23, Our School Librarian, Georgette Baumgartner, started on the first day of school,
August 26", This also means our two Library Aide/Clerks will begin their new schedule
of working after school. Tona and | have adjusted our schedules accordingly.

Friends Of the Library covered much during their board meeting Saturday, August 10"
at 10 am at the library. They will be hosting a future event. Annie Boochever, author of
“Bristol Bay Summer” and “Fighter in Velvet in Gloves”, will be at the Curyung Tribal
Event Hall on Friday, October 11" at 7 pm, as well as the Middle/High school on
October 10" (TBD).

The Library Advisory Board has three seats to fill; two are expiring September 30, 2019,
Seats B & D. Both members have shown interest of remaining on the LAB. Seat F, our
School Representative, is vacant, as Megan Gunderson has moved. The school will be
appointing that seat to be filled. Our LAB meeting is scheduled for this month.

Library Stat report July 22"9 — August 24, 2019:

Patron Visits: 2,408 Computer Use: 267 Wireless Use: 634 * Story Hour: 58
Other Visits (including Summer Reading Program): 127 Museum Use: 115
Movies Shown: 0 AWE Station Use: 55 Volunteer Hours Logged: 0
Library Advisory Board meeting 5:30 pm Tuesday, September 17" at the Library
Library will be closed Monday September 2"d for Labor Day

*WiFi calculations are off- program wasn’t working; should show reporting more usage.
We are thankful that the OWL program will be funded this year to help with the internet.
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Mayor Dillingham City Council
Alice Ruby Chris Napoli
@ Chris Maines

Aksel Buholm

Manager

DILLINGHAW i
ALASKA Gregg Marxmiller
MEMORANDUM
Date: August 29, 2019
To: Tod Larson, City Manager
From: Cynthia Rogers, Planning Director
Subject: Monthly Staff Report

Planning Commission
The next meeting is scheduled for September 25 at 5:30 pm. The Commission is expected to
hold a Public Hearing for a Subdivision Preliminary Plat.

Permitting
e Land Use Permits — Six applications have been processed; one application is pending.

Capital Projects
Please see the attached FY19 Capital Improvement Project Priorities Progress Update.

Dillingham Downtown Streets Rehabilitation

STP-0001 (335)/57180

The Planning Department has been in regular contact with Aaron Hughes, P.E., Project Manager
for the Dillingham Downtown Streets project. | have the following update:

Expected Timeline
o August 13 — Advertising begins
e September 4 — Bid deadline
e October — Contract signed
e November — NTP issued; Contractor begins mobilization; potential demolition of
Dillingham Hotel and use of site for constructions staging

Requests for Proposal
— RFP 2019-06, Furnish Aggregate for FY20 — Deadline: 4:00 PM, August 22, 2019.
— ITB 2019-05, Dillingham Streets Rehabilitation — Deadline: 1:00 PM, August 27, 2019.
— ITB 2019-07, Water System Improvements — Deadline: 2:00 PM, August 29, 2019.
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DILLWGHAM

FY19 Capital Improvement Project Priorities
Progress Update August 2019

*Special Project — Bingman Clean-Up $300,000 (estimate)

The Bingman project is going well, and much progress towards cleaning up the site has been
made. Dagen Nelson, Special Projects Coordinator, is preparing items for a surplus sale,
tentatively set for mid-September. After evaluation of the ESA Phase |, the City has determined
a hazardous materials consultant may be needed to provide on-going advice. We intend to apply
for EPA Brownfields funding this fall to assist with the remediation needed to the contaminated
site. In addition, the RFP has been put on hold in favor of requesting proposals for an excavator
and side dump to facilitate further debris removal. Following the results of the sale, contracting
may begin on some portions of the property. The Port Director is in the process of impounding
one of the boats to allow its sale after a specified period of time.

Phase |: Establish a secure site by erecting stakes and construction fencing. Block off major
entrances to ensure a safe work area. Obtain any needed permissions or permits from the state.

Phase II: Evaluate the contents of all structures on the site and stage an area for salvage material
for sale. Set aside any objects of historical significance. Compile a list of such materials so that
Council approval may be sought for a sale. Determine disposition of large items, such as boats.

Concurrent to Phase | and Il: Environmental Site Assessment Phase |, Survey, and Structural
Analysis Proposals will be sought. RFP will be posted for the project.

Phase lll: ESA Evaluation and survey completed. Pre-bid conference held. Selection committee
evaluates bids and makes recommendation for selection. Final disposition of large items.

Phase IV: Sign contract and issue NTP, manage project and administer contract to close-out.

Construction: $300,000 (estimate)
— City to develop RFP.
— Funding established by Council as the insurance settlement from fire.

Project Timeline:
— August 30, ESA Complete; Survey Complete; Surplus Sale Preparation
— September 14, Tentative Surplus Sale Public Viewing
— September 16, Sealed Bids Opened
— September 30, All Surplus Items Picked Up
— TBD, RFP Released; NOI Issued; Contract Signed, NTP Issued; Project close out
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#1 — Wastewater System Upgrades, Aeration $739,891 (estimate)

Design: $89,891 (estimate)
— Bristol Engineering has been contracted to complete the design for this project.
— ANTHC funding has been used for the design expenses.

Construction: $650,000 (estimate)
City to develop RFP.
— ADEC SRF Loan Questionnaire submitted August 31, 2018; AK Clean Water Fund, Point
Source Project Priority, Q3 prioritized #3.
— ADEC SRF Loan Application in progress for $650,000.
— SFY20 Q2 Project Priority List indicates a potential subsidy of $335,000.
— Funding alternative is USDA Water and Waste Disposal Loan and Grant Program.

Project Timeline:
— January 22, 65% Design
— March 22, 95% Design & ADEC review & permission to construct
— April 10, DEC approval to construct received
— May 3, 100% Design
— September, RFP Release
— October, RFP scoring, evaluation, and recommendation for contract
— TBD, Construction begins; Project close out

#2 — Public Safety Server Room Fire Protection $67,000 (estimate)

Need additional air sealing of server room door before proceeding with blower door test (in-
house). Results will determine scheduling for system certification.

Construction: $67,000 (estimate)
— RFP awarded to Wolverine Supply, Inc.
— E-911 Grant funding will be used for this project.

Project Timeline:
— December, 2018 Installation of Clean Agent System
— August, 2019 Air Sealing of Server Room
— September, GNW Fire Services air sealing and system certification; project close out

#3 — Landfill Groundwater Monitoring Wells $349,373 (estimate)

Design: $23,202 (estimate)
— Bristol Engineering has been contracted to complete the design for this project.
— City funding will be used for the design costs.
— Cost overrun of $5,404.00 due to project delay (originally $17,798)

Construction: $161,928 (estimate)
— ADEC SRF Loan Questionnaire submitted August 31, 2018; AK Clean Water Fund, Non-
Point Source Project Priority, Q3 prioritized #2.
— ADEC SRF Loan Re-Application in progress for $366,897.03 (to reflect cost overrun).
— Funding alternative is USDA Water and Waste Disposal Loan and Grant Program.
— RFP was developed by Bristol Engineering.
— Denali Drilling was only bidder for the project.
— Cost overrun of $29,918.03 due to project delay (originally $132,010).
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Additional Project Costs: $218,542 (estimate)
— Bristol Engineering has been contracted for these services at $199,565.
o Administration, $298.00
o Construction Oversight, Sampling and Reporting, $199,267.00
— Cost Overruns due to project delay:
o Bristol Engineering (additional sampling for spring), $18,977.00

Project Timeline:
— October, 2018, Project Manual/Permit Set
— November, 2018, ADEC review and approval to construct
— January, RFP Release
— February, RFP scoring, evaluation, and recommendation for contract
— March, Contract awarded
— April, On-site evaluation determined construction should be delayed until fall
— November 2019-February 2020, Construction begins
— April 1, 2020, Project close out

#4 — Water System Improvements, Downtown Streets Support $3.68M (estimate)

Awaiting DOT&PF advertising of Dillingham Downtown Streets Rehabilitation project before
releasing RFP. Determining status of Kanakanak Road project section due to DOT&PF
requirements and limitations.

Design: $224,715 (estimate)

— CRW Engineering Group LLC has been contracted to complete the design for this project.
Additionally, CRW is expected to handle ROW, easement, ADEC permitting, temporary
construction permits, and construction administration for the City.

— City funding will be used for 30% of the design costs; MMG 28308 will be used for 70% of
the design costs.

Construction, Phase | (DOT Project Footprint & Downtown Core): $1,661,293 (estimate)
— CRW to develop RFP.
— ADEC SRF Loan Questionnaire submitted November 30, 2018; AK Clean Water Fund,
Point Source Project Priority, Q3 prioritized #17.
- MMG 28308 will provide 70% up to approximately $1.4M total cost, with 30% matching.
— ADEC SRF Loan Application for $600,000 submitted 4/10/19.
— Funding alternative is USDA Water and Waste Disposal Loan and Grant Program.
— Apparent Low Bidder (Downtown Core): JJC Enterprises, $1,622,734

Construction, Phase Il: TBD

Construction, Phase lll: TBD

Project Timeline:
— January 9, 75% Design (All Phases)
— February 11, 100% Design for Phase | (DOT Footprint)
— February 27, 100% Design (All Phases)
— TBD, ADEC review and approval to construct
— August, RFP Release; RFP scoring, evaluation, and recommendation for contract
— September, Contract awarded; Construction begins
— May 2020, Phase | Project close out
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#5 — Lake Road Fire Hall Renovation $589,200 (estimate)

LCG Lantech’s has provided a proposal in the amount of $18,295.42 for additional project scoping
(heating system and flooring changes), including updated design drawings, specifications, and
engineers cost estimate. This additional cost is being considered before determining next steps.

Design:
— LCG Lantech Inc. and RSA Engineering, Inc. have provided 100% design and
specifications for this project.

Construction: $560,000.00 (estimate)
— City of Dillingham, GO Bond
— Funding alternative is USDA Community Facilities Loan and Grant Program.
— RFP to be developed by Bristol Engineering.

Additional Project Costs: $29,200 (estimate)
— LCG Lantech, Inc. will be contracted for these services.
— City personnel may handle some tasks, others will be assigned to LCG Lantech via Task
Orders, on an as needed basis.
— Permitting, Bid Assistance, and Construction Administration, $12,000, T&M, NTE fee.
— Project Inspection, Contract Administration, $17,200, T&M, NTE fee.

Project Timeline:
— March-June, Fire Marshall Plan Review Bureau Review
— TBD, RFP Release
— TBD, RFP scoring, evaluation, and recommendation for contract
— TBD, Permitting finalized; Contract awarded
— TBD, Construction begins
— TBD, Project close out

#6 — Harbor Float Replacement $5.2M (estimate)

Design:
— PND Engineers, Inc. has provided 75% design for this project.

Construction: $5.2M (estimate)
— The City is currently exploring funding options through federal appropriations.
— Funding alternatives are AKDOT&PF Harbor Facility Grant Program and USDA Public
Works and Economic Development Facilities Program (Grants).
— City to develop RFP.

Project Timeline:
— TBD pending funding

#7 — D Street & Seward Street Rehabilitation Project $3.11M (estimate)

Design: $154,329 (estimate)
— PND Engineering, Inc. has been contracted to complete the design for this project.

Construction: $2.96M (estimate)
— City of Dillingham, GO Bond
— Funding alternative is USDA Community Facilities Loan and Grant Program.
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— RFP to be developed by PND.
— Apparent Low Bidder: JJC Enterprises, $2,494,737

Project Timeline:
— February 22, 65% design
— April 30, 95% design, specifications and cost estimate
— June, RFP Release, bid deadline August 15
— August, RFP scoring, evaluation, and recommendation for contract
— September, Permitting finalized; Contract awarded
— April 2020, Construction NTP issued
— August 2020, Project close out
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Mayor Dillingham City Council
Alice Ruby Chris Napoli
Chris Maines
Manager 1y or Aksel Buholm
Tod Larson Curt Armstrong
D}%M Andy Anderson
Greg Marxmiller
MEMORANDUM
Date: 8-30-19-19
To: City Manager Tod Larson
From: Chief Dan Pasquariello

Subject: Public Safety September 2019 council report

Reporting period 7-30-19 to 8-29-19

Dispatch:
s 424  Calls for service dispatched
% 81% Dispatched to Dillingham Police
% 4% Dispatched to Animal Control
% 6% Dispatched to Fire/EMS
% 4% Dispatched to Alaska State Troopers

Corrections:

56  Total Inmates held at jail
26 Title 47 Protective custodies

R/ X/
L XA X4

Patrol:

344  Calls for service
39  Persons arrested by DPD
24  Title 47/Protective custody by DPD
53 Incident reports by DPD

Approximately 1 out of 10 calls for police service require an incident report to be completed by officers. A partial breakdown of our
incident reports is as follows:

R/ X/ R/
L X X X4

>

X/
*

L)

—

_\Al\)él\)l\).bmmb

Assault/Disorderly Conduct
Thefts/Robbery

Violation release/probation conditions
Criminal Mischief

Traffic offenses

DUI

Trespass

Sex offenses

Death Investigation

Burglary

Page 51 of 103



Animal Control:

X 6 Dogs impounded

% 3 Dogs returned to owners

X 2 compassionate euthanasia

% 1 Dog sent to animal rescue group in Juneau
% 14 Rabies/parvo shots given

DMV:

No report available — DMV agent out hunting moose

We filled our dispatcher position. We still have a vacant police officer position.

Officer Susan Newman is now a certified police officer per the Alaska Police Standards
Council (APSC).
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Mayor Dillingham City Council
Alice Ruby Chris Napoli
@ Chris Maines

Aksel Buholm

Manager

Tod Larson TRENNT Curt Armstron
SRR
MEMORANDUM
Date: 8-29-19
To: Tod Larson, City Manager
From: Jean Barrett Port / Public Works Director

Subject: Monthly Staff Report

The summer season is quickly drawing to a close. As of today only one barge left on the schedule,
less than 20 fishing boats in the harbor, and | saw my first flock of geese this morning. We have
been busy finishing up projects and starting new ones in preparation of the upcoming winter.

Dock

As | said above we are down to the last of the barges for the 2019 season and it has been a
productive one. 300+ freezer vans full of fish moved out over the dock is always a good thing.
The “regular’ freight was also good despite not having any large projects in Dillingham this
summer.

Harbor

We had a great summer in the harbor this year, no accidents or incidents, the machinery stayed
running to service the fleet, and we almost sold out on harbor stickers.

| had a chance to bend the ear of Senator Sullivan for nearly an hour earlier this month. We talked
about erosion, harbor floats, and our wish list.

| pointed out to the Senator the erosion we have had over the past years. | informed the Senator
that at one time the late Senator Ted Stevens was able to get us money earmarked for a
breakwater (8 million was the number | believe). | also showed him the almost completed plan for
the new float system we want to put into the harbor. This will replace the 40+ year old system we
now have in place. All in all we had a good meeting. The Senator gave us direction for some of
our questions and pointed out that the squeaky wheel does get the grease so we need to stay in
touch and continue to ask and prod the Government for our piece of the pie.

Public Works
Streets
e We haven’t had too much of a problem with the streets this summer due to the unusually
dry weather. We are at the point of needing to wet some areas down to do a little
maintenance if it doesn’t rain soon.
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o The one man streets crew will be getting reinforcements soon as we have hired another
operator who will be starting next week.

Shop

o The shop guys have worked hard to do some much needed organizing this summer, both
in the shop and out in the storage buildings. However, we have just scratched the surface
and this operation will continue.

Water / Waste Water

¢ We have had a productive month in the water / waste water department.

e The grass in the lagoons was cleaned out of the cells.

e The two large tanks we have for trucks to pump into have been drained into the
Geo tubes and will be allowed to dewater prior to burial next summer. This is an
ongoing thing that had been mostly ignored but now that we have it figured out we
will continue.

o We will be pinging our wells this week in order to get an idea of how much water
we have. We want to be prepared if we are getting low.

Buildings and Ground

e The B&G guys have done an impressive renovation / update of the Senior Center
apartment. The old carpet stripped out, new paint applied, new light switches and a couple
new lights installed, new laminate flooring installed and a new door soon to be put in.

¢ lllarion has been tuning up boilers in preparation for winter.

Landfill

e Getting ready for winter, we have some projects to finish up and hope to have them done
before snow flies.

o We didn’t have much success with the bear fence around the active cell this
summer. We seemed to always be waiting for parts. This will be resolved by next
spring.

o We will be adding fencing posts around the new cell #3 so it will be in place and
ready for wire and a solar panel next summer.

o We finally got the parts in for the incinerator and hope to have it back up and
running in the next week or so.

Other tidbits

o The City’s portion of the Downtown Streets project had a bid opening. JJC Enterprises got
the bid to do the work for us. They also were awarded the water upgrades portion.

e The aggregate RFP was opened also last week. JJC was the low bidder for all of the
gravel for the landfill and City use, and Bennett Enterprises was the low bidder for the
sand portion. We should see both of these being delivered as soon as the Council
approves the contracts at the Council Meeting on the 9" of September.

That is all from where | sit !
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Mayor Dillingham City Council
Alice Ruby Chris Napoli
@ Chris Maines

Aksel Buholm

Manager ci1v or
DILLINGHAW iy
ALASKA Gregg Marxmiller
MEMORANDUM
Date: August 26, 2019
To: Tod Larson, City Manager
From: Ida Noonkesser, Director

Subject: Monthly Staff Report

During the month of July, the Senior Center served 281 congregate meals to 42
individuals, 142 home delivered meals to 8 individuals, gave 235 assisted rides to 12
individuals and 193 unassisted rides to 24 individuals.

We had one new renter in the month of July. During the middle of the summer and
people busy with fishing, things are usually a little quieter at the Senior Center.

We were able to hire Hugh Backford as substitute cook before | went on a brief vacation
in July. He did a great job of keeping our kitchen running in my absence. We continue
to look for a permanent cook. We also have had help from a young man working
through the BBEDC Internship program for the summer. He gets to work on time each
day and seems to enjoy working with our elders. A thanks to BBEDC for making it
possible for him to work here. We all enjoyed his hard work.

The Senior Center was running slow, due to fishing during July, but our elders seem to

have had a good summer this year. We look forward to increased numbers as we get
into fall.
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FINANCE AND BUDGET COMMITTEE MEETING MARCH 18, 2019

1. CALL TO ORDER
The Finance and Budget Committee met on Monday, March 18, 2019, in the City Council
Chambers, Dillingham, AK. Andy Anderson called the meeting to order at 5:32 p.m.

2, ROLL CALL

Committee Members present:
Andy Anderson Tod Larson Mayor Ruby
Curt Armstrong Anita Fuller — via telephone

Aksel Buholm - excused

3. APPROVAL OF MINUTES
a. Minutes of January 21, 2019

MOTION: Alice Ruby moved and Tod Larson seconded the motion to approve the minutes of
January 21, 2019.

VOTE: The motion passed unanimously by roll call vote.

4, APPROVAL OF AGENDA
MOTION: Alice Ruby moved and Curt Armstrong seconded the motion to approve the agenda.

Friendly Amendment Andy Anderson requested to move item 8.a. Public Comment, Jack Smith,
Dillingham Waste as the next item on the agenda.

There were no objections. Motion passes as amended.

5. PUBLIC COMMENT
a. Jack Smith, Dilingham Waste

e Spoke regarding types of waste, best practices, commercial vs. residential waste,
increased fee schedules, and cubic yards vs. tonnage. Alaska Waste Co., and Dutch
Harbor landfill information was given as a resource. Residential waste is a fraction
of what goes into the landfill, industrial and commercial trash take the biggest portion.
Would like input from the City regarding rate increase to the commercial rate; it would
be preferable to charge by weight.

Dillingham uses an incinerator to help extend the life of the landfill. Compacting and burying require
lifetime of monitoring, especially with the leaching due to the composition of the ground. Changes
in fee schedules involve adequate advance notice to commercial carriers and residential haulers.
Sorting is a crucial element in waste management.

6. STAFF REPORTS
There was no staff report.

7. UNFINISHED BUSINESS
a. GO Bond Update

Finance and Budget Committee Meeting March 18, 2019
City of Dillingham Page 1 of 2
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FINANCE AND BUDGET COMMITTEE MEETING MARCH 18, 2019

e GO Bond process was started prior to the change of the Alaska Governor. The
options for Dillingham especially concerning the existing bond payment, GO Bond
payment, and the uncertainty of the proposed Alaska State budget are in question.

e DCSD is moving forward minimal cuts for the next year and will have discussions
regarding the state budget in the next budget cycle. The city budget should be the
driving factor regarding bonding.

o April 12t is the final decision date regarding GO Bond funding. The gives the City
time to complete the neighborhood meetings and holding the special election.

e The State Engineer states their process for the downtown street project is taking
longer than anticipated. Construction may not happen until the 2020 season. This
will make accomplishing the water projects in that area easier.

e Fee schedules for landfill and harbor can be looked at for increases. Internal
practices and controls can be verified for consistent application of fees.

8. NEW BUSINESS
There was no new business.

9. PUBLIC/COMMITTEE COMMENT(S)

Tod Larson: is traveling out of town and will be unable to make it to the scheduled presentations at
Nushagak and DSCD. They will be invited to attend the last neighborhood meeting.

10. ADJOURNMENT

The meeting adjourned at 6:52 p.m. =

Andy Anderson, Chair
TTRPT: -

Lori Goodell, City Clerk

Approved: O.LA,SL,(,& qu }Olq

March 18, 2019

Finance and Budget Committee Meeting
Page 2 of 2
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CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2019-26
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ACCEPTING THE

RESIGNATION OF CHRIS MAINES AND OFFER THANKS AND COMMENDATION
FOR HIS SERVICE ON THE DILLINGHAM CITY COUNCIL

WHEREAS, by this resolution the City Council officially accepts the resignation of Chris
Maines as a Council Member; and

WHEREAS, Chris Maines was elected to the Dillingham City Council October 2012,
serving the community for seven years; and

WHEREAS, Council members make legislative decisions dealing with topics such as the
allocation of funding to provide for public services, community development projects, or
issues of land use and budget matters; and

WHEREAS, Chris Maines took his role as a Council member very seriously, contributing
from his wide base of knowledge and experience; and

WHEREAS, Chris Maines has offered valuable insight during times of transition and
growth within the City of Dillingham including several changes in the City Manager
position, as well as many major updates to Dillingham Municipal Code; and

WHEREAS, Chris Maines, participated in many other Council committee meetings, as
well as serving as the Chair of the Code Committee; and

WHEREAS, the responsibilities of a Council member can often take them away from other
priorities and places a great demand on their time;

NOW, THEREEFORE, BE IT RESOLVED the Dillingham City Council accepts the
resignation submitted by Chris Maines and with sincere thanks the Mayor, City Council,
and City staff offers their gratitude and a commendation for his selfless time, participation,
and leadership while serving on the Dillingham City Council.

PASSED and ADOPTED by the Dillingham City Council on September 9, 2019.

Alice Ruby, Mayor

ATTEST: [SEAL]

Lori Goodell, City Clerk
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August 15, 2019

City of Dillingham
Attn: Mayor Alice Ruby
PO Box 889
Dillingham, AK 99576

Dear Mayor Ruby,

I am writing to inform you that I am resigning from the Dillingham City Council Seat B effective
immediately.

I have taken a position with the City of Dillingham Public Works Department. It has been a
pleasure serving the city of Dillingham for the past seven years and I wish you and the City
Council all the best.

Respectfully,
/
/ )

Christopher Maines
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Mayor ,& Dillingham City Council
Alice Ruby Z I SN Chris Napoli

& mnn

Chris Maines
Manager CITY OF Aksel Buholm
DILLINGHAM s
ALASRA Gregg Marxmiller
MEMORANDUM
Date: August 21, 2019
To: Alice Ruby, Mayor
From: Lori Goodell, City Clerk
Subject: Resignation of Council Member
Mayor Ruby,

Subsequent to the resignation of Council Member Maines | submit the following
information regarding the vacant seat.

State statute and municipal code (which mirrors the state) both specify how a vacancy is
handled. Generally council will appoint a qualified person within 45 days. However, the
time remaining in the term must be considered. Mr. Maines submitted his resignation 43
days prior to the election. The September meeting where council will accept his
resignation is within thirty days of the election. Code states that if a vacancy occurs with
less than 30 days left in the term then no appointment is made.

A resolution to accept Chris Maines resignation is included on the September regular
council meeting agenda.

AS 29.20.180

Sec. 29.20.180. Filling a vacancy.

(a) If a vacancy occurs in a governing body, the remaining members shall, within 30 days
unless a different period is provided by ordinance, appoint a qualified person to fill the vacancy.
If less than 30 days remain in a term, a vacancy may not be filled.

DMC

2.03.070 Vacancies.

An elected municipal office, except for that of mayor or school board member, is vacated under
the following conditions and upon the declaration of vacancy by the council. The council shall
within forty-five days appoint a qualified person. If less than thirty days remain in a term, a
vacancy may not be filled unless the vacancy reduces the body to less than a quorum, in which
case the remaining member shall appoint a number of qualified persons to constitute a quorum
within seven days. The council shall declare an elective office vacant when the person elected:
C. Resigns and the resignation is accepted;
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CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2019-27

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY OF
DILLINGHAM TO ACCEPT A LOAN FROM THE ALASKA DEPARTMENT OF
ENVIRONMENTAL CONSERVATION ALASKA DRINKING WATER FUND FOR
IMPROVEMENTS TO COMMUNITY WATER INFRASTRUCTURE.

WHEREAS, City Council authorized the City of Dillingham (the City) to apply for ADEC loans for
financial assistance to construct water system improvements in Resolution 2019-06; and

WHEREAS, the State of Alaska, Department of Environmental Conservation (the Department) has
offered funding through the Alaska Drinking Water State Revolving Fund; and

WHEREAS, ADWF Loan No. 283091 will be used toward the City Water System Improvements
(Phase |) project;

NOW, THEREFORE, BE IT RESOLVED that:

1. The City is authorized to accept a loan from the Alaska Drinking Water Fund for water system
improvements in the amount of $600,000 with a term of 20 years at 1.5% interest, and will
adhere to all loan conditions including the following special conditions.

a. If, at any time during the life of the loan, the Debt Service Coverage Ratio falls below
1.0, the City will initiate a rate increase to ensure sufficient revenues necessary to
meet the repayment obligation.

b. Annually, for the life of the loan, the City will provide the Department with audited
Financial Statements, as well as the current fiscal year’'s revenues and expenses
profile for the Water Fund.

2. The City Manager is authorized to execute any and all documents that may be required by
ADEC to apply for a loan.

3. The resolution shall become effective immediately upon its passage and approval by the
Dillingham City Council.

PASSED and ADOPTED by the Dillingham City Council on September 9, 2019.

SEAL:

Alice Ruby, Mayor
ATTEST:

Lori Goodell, City Clerk
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August 9, 2019

Mt. Tod Latson

City Manager

City of Dillingham

P.O. Box 889
Dillingham, Alaska 99576

Re: Loan Agreement for Water System Improvements (ADWE No. 283091)

Dear Mr. Larson:

Enclosed for signature is the loan agtreement in the amount of $600,000 for the Water System
Improvements (Alaska Drinking Water Fund No. 283091). The finance charge rate for this loan is

1.5 percent.
Please return the signed original loan offer to the following address:

Alaska Depattment of Environmental Conservation

Division of Water, Technical Assistance and Financing Program
Attn: Carrie Bohan

P.O. Box 111800

Juneau, Alaska 99811-1800

Upon teceipt of the signed original loan offer, the Department will route the document for final
signature. A copy of the complete document will be mailed to you for your records. If you have any
questions regarding the loan agreement you may contact Carrie Bohan, Program Manager, at 465-
5143 or Beth Verrelli, Project Engineer, at 269-7603.

Sincerely,
Arﬁber LeBlanc

Acting Dircctor

Enclosure: ADWE No. 283091 Water System Improvements Loan Agreement
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August 30, 2019

Dear Mayor Ruby,

| would like to express my interest in continuing to be part of the library advisory
board. | believe the library is a wonderful asset to our community and would like
to be involved in maintaining its value and ensuring its utilization by the

Dillingham residents and visitors.

| can continue to offer my knowledge of the community and my experience with a
wide variety of literature to the committee.

Thank you for considering me to continuing to be part of the library advisory
board.

Lee Ann Andrew
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October 21, 2019

To: Mayor Alice Ruby , City of Dillingham
From: Amy Ruby
Re: Library Advisory Board

I have been a member of the Library Advisory Board for several
years. I am a supporter of our local our public library and of literacy as a
key to success and understanding. My ferm is up and I would like to renew
my seat on this board.

Thank you for considering my request.

Sincerely,
Amy Ruby
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September 9, 2019

City of Dillingham Action Memorandum Agenda of:

_ 2019-06
Action Memorandum No.

Subject:
Award a Contract for the FY20 Aggregate Bid

City Manager: Recommend Approval
T>—7) 9/;
Signature: E_JL«.»:,(’ o

Fiscal Note: |:|Yes [l No Funds Available: Yes |:| No

Other Attachments:
-None

Summary Statement:

This action memorandum authorizes administration to sign a contract with JJC
Enterprises, Inc. for the delivery of 5,500 cubic yards of pit-run gravel to the Landfill and
2,300 cubic yards of pit-run gravel for Streets. This vendor was the lowest responsible
bidder.

In addition, this action memorandum authorizes administration to sign a contract with
Bennett Enterprises, LLC for the delivery of 1,250 cubic yards of washed sand for
Streets. This vendor was the lowest responsible bidder.

The bid due date was August 22, 2019, at 4:00 PM and bids were opened immediately
following. Notices were also posted in three public places, advertised on the City
website, and advertised in the Bristol Bay Times on August 1 and August 8, 2019.

(Such publication shall be made twice, with at least one week, but not more than two
weeks, intervening between publications, and there shall be sufficient time between the
date of last publication and the bid opening for preparation of bids, which time shall not
be less than two weeks.)

Page 1 of 2 CLK302
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2019-06
Action Memorandum No.

Summary Statement continued:

PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council

on September 9, 2019

Mayor
ATTEST: [SEAL]
City Clerk
Date

Route to | Department Head

Finance Director
X Public Works Director

X City Clerk

Page 2 of 2 CLK302
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NOTICE OF INTENT TO AWARD

ISSUE DATE: August 22, 2018

RFP NUMBER AND TITLE: RFP 2019-06 Furnish Aggregate for FY20
RFP DEADLINE: August 22, 2019 at 4:00 PM

BIDDERS OF RECORD INCLUDE:

-Bennett Enterprises, LLC -JJC Enterprises, Inc.

Based on the criteria established in the Request for Proposal (RFP), the City of Dillingham hereby provides
notice of its intent to award the contract to:

JJC Enterprises, Inc. - Pit-Run Gravel
Bennett Enterprises, LLC — Washed Sand

Any bidder who believes the contract has been improperly awarded may file a protest with the City
Clerk, Lori Goodell, within 5 days from the date of this notice and appear in person before the City
Council according to the provision of the Dillingham Municipal Code Section 4.30.100 E. The next
regularly scheduled City Council meeting will be held on September 9, 2019.

The entire Dillingham Municipal Code can be found on the City's website.

Prior to issuance of a Notice to Proceed, the successful bidder must provide the licensing and insurance
documents as outlined in RFP 2019-06, to the City of Dillingham prior to C.0.B on August 30, 2019.

The successful bidder is instructed not to begin work, purchase materials, or enter into subcontracts relating
to the project until both the recipient and the City have signed the contract and a Notice to Proceed has been
issued. AS 36.30.365.

Sincerely, .

fJ-.J
ad = S G
Tod Larson
City Manager
(907) 842-5148

06/25/18 ) ADM106
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City of Dillingham Action Memorandum Agenda of: September 9, 2019

_ 2019-09
Action Memorandum No.

Subject:
Award a Contract for ITB 2019-05, Dillingham Streets Rehabilitation

City Manager. Recommend Approval

Signature: Z—j%{/@«u
Fiscal Note: DYes D No Funds Available: Yes D No

Other Attachments:
Bid Summary

Summary Statement:

This action memorandum authorizes administration to sign a contract with JJC
Enterprises, Inc. for the Dillingham Streets Rehabilitation project.

Work Scope: The work will include, but not be limited to, furnishing all labor, tools,
equipment, and materials and performing all operations required to complete the CITY
OF DILLINGHAM — DILLINGHAM STREETS REHABILITATION. The work generally
consists of reconstruction of various roadway and sidewalks located within the City of
Dillingham. The work will require reconstruction of approximately 3000 linear feet of
roadway. Reconstruction may include removal of existing asphalt, concrete sidewalk,
and concrete curb and gutter, adjustment of existing utilities and installation of new
roadway base with insulation, asphalt treated base, hot mix asphalt, and new concrete
sidewalk and curb and gutter. Other items of work include minor storm drain
improvements, installation of ADA compliant concrete curb ramps, roadway signs,
topsoil and seeding, and line striping.

The bid due date was August 27, 2019, at 1:00 PM and bids were opened in Dillingham
at City Hall and in Anchorage at the offices of PND Engineers, Inc., immediately
following. Notices were posted in three public places, advertised on the City website,
and advertised in the Bristol Bay Times on June 20 and 27, 2019 and in the Anchorage
Daily News on June18 and 25, 2019.

Page 1 of 2 CLK302
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. 2019-09
Action Memorandum No.

Summary Statement continued:

(Such publication shall be made twice, with at least one week, but not more than two weeks,
intervening between publications, and there shall be sufficient time between the date of last
publication and the bid opening for preparation of bids, which time shall not be less than two

weeks.)

The apparent low bidder was JJC Enterprises, Inc., with a base bid of $2,494,737.00. The
engineer's estimate was $2,599,140.00. The bid was responsive.

PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council

on September 9, 2019

Mayor
ATTEST: [SEAL]
City Clerk
Route to | Department Head Date
Finance Director

X Public Works Director
X City Clerk i

Page 2 of 2 CLK302
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NOTICE OF INTENT TO AWARD

ISSUE DATE: September 3, 2019
RFP NUMBER AND TITLE: ITB 2019-05 Dillingham Streets Rehabilitation
RFP DEADLINE: August 27, 2019 at 1:00 PM
BIDDERS OF RECORD INCLUDE:

-Knik Construction Co., Inc. -JJC Enterprises, Inc. -QAP
Based on the criteria established in the Invitation to Bid (ITB), the City of Dillingham hereby provides notice
of its intent to award the contract to:

JJC Enterprises, Inc,
Any bidder who believes the contract has been improperly awarded may file a protest with the City
Clerk, Lori Goodell, within 5 days from the date of this notice and appear in person before the City
Council according to the provision of the Dillingham Municipal Code Section 4.30.100 E. The next
regularly scheduled City Council meeting will be held on September 9, 2019.

The entire Dillingham Municipal Code can be found on the City’s website.

Prior to issuance of a Notice to Proceed, the successful bidder must provide the licensing and insurance
documents as outlined in ITB 2019-05, to the City of Dillingham prior to C.O.B on September 9, 2019.

The successful bidder is instructed not to begin work, purchase materials, or enter into subcontracts relating
to the project until both the recipient and the City have signed the contract and a Notice to Proceed has been
issued. AS 36.30.365.

Sincerely,

ol Sosan

Tod Larson
City Manager
(907) 842-5148

06/25/18 ADM106
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September 9, 2019

City of Dillingham Action Memorandum Agenda of:

_ 2019-10
Action Memorandum No.

Subject:
Award a Contract for ITB 2019-07, Water System Improvements

City Manager: Recommend Approval

Signature: ?J;@ (%énw

Fiscal Note: I:]Yes D No Funds Available: Yes D No

Other Attachments:
Bid Summary

Summary Statement:

This action memorandum authorizes administration to sign a contract with JJC
Enterprises, Inc. for the Dillingham Water System Improvements project.

Work Scope: Furnishing and installing 2,103 feet of 8-inch ductile iron pipe water main;
105 feet of 10-inch ductile iron pipe water main; 19 gate valves; 317 feet of 1-inch water
service lines; 169 feet of 2-inch water services lines; 1,360 tons of trench backfill: 1,360
tons of bedding material; 6,100 tons of classified fill and backfill; 400 tons of leveling
course; disposal of 5,000 cubic yards of surplus material; and other miscellaneous items
of work.

The bid due date was August 29, 2019, at 2:00 PM and bids were opened in Dillingham
at City Hall, immediately following. Notices were posted in three public places,
advertised on the City website, and advertised in the Bristol Bay Times on August 1 and
8, 2019.

(Such publication shall be made twice, with at least one week, but not more than two
weeks, intervening between publications, and there shall be sufficient time between the
date of last publication and the bid opening for preparation of bids, which time shall not
be less than two weeks.)

The apparent low bidder was JJC Enterprises, Inc., with a base bid of $1,622,734.00.
The engineer's estimate was $1,264,741.00. The bid was responsive.

Page 1 of 2 CLK302
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_ 2019-10
Action Memorandum No.

Summary Statement continued:

PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council

on September 9, 2019

Mayor
ATTEST: [SEAL]
City Clerk
Date

Route to | Department Head

Finance Director
X Public Works Director

X City Clerk

Page 2 of 2 CLK302
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NOTICE OF INTENT TO AWARD

ISSUE DATE: September 3, 2019
RFP NUMBER AND TITLE: ITB 2019-07 Dillingham 2019 Water System Improvements
RFP DEADLINE: August 29, 2019 at 2:00 PM
BIDDERS OF RECORD INCLUDE:

-JJC Enterprises, Inc.
Based on the criteria established in the Invitation to Bid (ITB), the City of Dillingham hereby provides notice
of its intent to award the contract to:

JJC Enterprises, Inc.
Any bidder who believes the contract has been improperly awarded may file a protest with the City
Clerk, Lori Goodell, within 5§ days from the date of this notice and appear in person before the City
Council according to the provision of the Dillingham Municipal Code Section 4.30.100 E. The next
regularly scheduled City Council meeting will be held on September 9, 2019.

The entire Dillingham Municipal Code can be found on the City’s website.

Prior to issuance of a Notice to Proceed, the successful bidder must provide the licensing and insurance
documents as outlined in ITB 2019-07, to the City of Dillingham prior to C.O.B on September 9, 2019.

The successful bidder is instructed not to begin work, purchase materials, or enter into subcontracts relating
to the project until both the recipient and the City have signed the contract and a Notice to Proceed has been

issued. AS 36.30.365.

Sincerely,

7 e

Tod Larson
City Manager
(907) 842-5148

06/25/18 ADM106
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August 21, 2019

Mr. Kevin G. Clarkson

Attorney General

Alaska Department of Law

1031 West 4t Avenue, Suite 200
Anchorage, Alaska 99501-1994

Dear Mr. Clarkson:

| am writing to ask for information on the status of the District Attorney’s office in Dillingham. |
understand that as of this date the office has been without an Assistant District Attorney for more than 3
months and service has been provided by staff in the Anchorage office. When will that position be filled
by an individual located in the Dillingham office?

The information circulating among our residents right now is that in most cases charges are either
being excessively reduced to lesser offenses, or outright dismissed by the District Attorney’s office. There
is an assumption that it is because all work is being done out of the Anchorage office where the workload
is high and funds for travel are low. You can imagine the impact of that situation on our public safety
department staff and on our citizens.

The vacant position concerns the City of Dillingham a great deal. The presence of an Assistant
District Attorney in Dillingham, though disputed by DOL on several occasions over the years, has and will
continue to make a significant difference in the quality of justice and our lives in our region and in our
state. It is important to the City of Dillingham.

| would appreciate information on plans to staff the local office with an attorney. We have a City
Council meeting on the evening of September 9. | would very much appreciate the opportunity to provide
an update to the Council on staffing of the District Attorney’s office.

Thanks in advance.
Sincerely, g“é\

Alice Ruby
Mayor

Cc: Senator Lyman Hoffman
Representative Bryce Edgmon
John Skidmore, Deputy Attorney General
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THE STATE Department of Law

0
fALASKA OFFICE OF THE ATTORNEY GENERAL

GOVERNOR MICHAEL J. DUNLEAVY

1031 West Fourth Avenue, Suite 200
Anchorage, Alaska 99501

Main: (907) 269-5100

Fax: (907) 269-5110

August 28, 2019

Via Email and U.S. Mail

Mayor Alice Ruby

City of Dillingham

P.O. Box 889

Dillingham, Alaska 99576
Email: cityclerk @dillighamak.us

RE: Dillingham Assistant District Attorney
Dear Mayor Ruby:

Thank you for your August 21, 2019 letter in which you inquire about prosecution
services the State of Alaska, Department of Law is providing for handling criminal cases
arising within the City of Dillingham and surrounding area.

As you know, the Department of Law has a long tradition of placing an onsite
resident prosecutor in Dillingham, most commonly supervised by the Anchorage District
Attorney, to handle criminal cases that arise in that area. That tradition was not followed
for a relatively brief period of time during a prior administration when the prosecutor
responsible for handling cases arising out of the Dillingham region was based in
Anchorage.

The Dillingham onsite resident Assistant District Attorney, Dan Doty, requested to
be transferred to the Fairbanks District Attorney’s Office and I granted that request on
June 17, 2019. It is my understanding that Mr. Doty’s performance as the Dillingham
onsite resident prosecutor was exemplary.

The Department of Law made significant efforts to recruit an experienced
prosecutor to assume the onsite resident Dillingham position, but was unsuccessful for
some time. I am pleased to report, however, that we have now successfully recruited a
recent law school graduate, William Vitkus, to assume the Dillingham position.

Mr. Vitkus began his employment with the Department of Law as an Assistant District
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Mayor Alice Ruby August 29, 2019
Re: Dillingham Assistant District Attorney Page 2 of 2

Attorney on August 12, 2019. Our plan is to have ADA Vitkus on site in Dillingham by
January, 2020. In the intervening months, he will be working from the Anchorage District
Attorney’s Office in order to ensure that he becomes fully licensed and is appropriately
trained. Between now and January he and another experienced Anchorage prosecutor,
Lisa Kelley, will work closely together and will travel to Dillingham and King Salmon to
handle court hearings. After ADA Vitkus is permanently located in Dillingham, he will
continue to be supervised by the Anchorage District Attorney.

I am very pleased to report that ADA Vitkus is quite excited about the prospect of
moving to Dillingham to be the onsite resident prosecutor. He is looking forward to
settling into the community and becoming one of its leaders. I will ask him to make time
to meet with you on his first visit to Dillingham.

S

Kevin G. Clarkson
Attorney General

cc:  Senator Lyman Hoffman (via email)
Representative Bryce Edgmon (via email)
Deputy Attorney General John Skidmore (via email)
Anchorage District Attorney John Novak (via email)
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