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Council Members  

     Chris Napoli (Seat A)  Bill Rodawalt (Seat B)  Kaleb Westfall (Seat C) 

 Curt Armstrong (Seat D)  Andy Anderson (Seat E)  Gregg Marxmiller (Seat F) 

 

DILLINGHAM CITY COUNCIL 

 

Participate by dialing 888-392-4560; meeting code 57103 
Please MUTE your phone upon entering the call 

 

SPECIAL COUNCIL MEETING 5:30 P.M. SEPTEMBER 8, 2020 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. APPROVAL OF AGENDA   
 
4. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
5. SPECIAL BUSINESS 

a. Adopt Action Memorandum No. 2020-07; Award a Contract for Exterior LED Lighting 
 

b. City Manager COVID-19 Update 
 

6. COUNCIL COMMENTS 
 
7. MAYOR’S COMMENTS 
 
8. ADJOURNMENT 
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City of Dillingham Action Memorandum

Action Memorandum No. 
2o2o-07

Subject:

Award a Contract for Exterior LED Lighting

Agenda of:
September 8,2O2O

City Manager: Recommend Approval

sisnature: {era*

Fiscal Note: E v", fI *o Funds Avaitable: I v". E *o

Other Attachments:
- Bidding Summary Memo

Summary Statement:

This action memorandum authorizes administration to sign a contract with the lowest
responsive bidder for the installation of exterior LED lights. RFP 2020-03 was
advertised in ADN on July 30 and August 6,2020. Notices were posted in three public
places, and the RFP was advertised on the City website. The original deadline was
August 2A at4:00 PM. When the City received no bids by the morning of August 19, the
deadline was extended until August 26 at4:00 PM. Three bids were received by the
deadline on August 26 at 4:00 PM and a bidding summary memo is attached.

The bid from Wolverine was the only responsive bid, however, the total bid exceeded
the City's budget for the project. Negotiation on the proposal bid was initiated and an
agreement reached with Wolverine for $29,700. The City would agree to pay for any
new circuitry required on a T&M basis (none is expected) and we would need to pay for
the travel for the electrician. These expenses could count toward our "in kind"
contribution requirement for this grant.

Wolverine can be expected to begin the project immediately upon contract execution,
with a substantial completion date of October 30. The Alaska Energy Authority is
granting the City an extension of the period of performance to November 30,2020.

(Such publication shall be made twice, with at least one week, but not more than two
weeks, intervening between publications, and there shall be sufficient time between the
date of last publication and the bid opening for preparation of bids, which time shall not
be less than two weeks.)
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Action Memorandum No. _________________ 
 
Summary Statement continued:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council 
on _________________.   
 
       _______________________________ 
       Mayor 
 
ATTEST:      [SEAL] 
 
 
__________________________________ 
City Clerk  

 
Route to Department Head Date 

 Finance Director  

   

   

   

X City Clerk   

September 8, 2020

2020-07
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City of Dillingham Page 1 of 1 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 
 

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Bill Rodawalt 

Manager Kaleb Westfall 
Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: September 2, 2020 
 
To: Tod Larson, City Manager 
 
From:  Cynthia Rogers, Planning Director 

 
Subject: RFP 2020-03, Exterior LED Lighting Upgrades, Bid Summary 
 
 

The City was awarded a $50,000 grant under the Wells Fargo Outdoor Lighting Retrofit/Village 
Energy Efficiency Program.  The City pledged another $15,000 in-kind to support the project.  
The City has expended approximately $30,000 on the purchase of Lithonia LED lighting fixtures, 
meeting the required specifications set forth in the grant for energy efficiency.  The City 
proceeded to release the RFP for the installation of these fixtures.  Three bids were received by 
the deadline on August 26 at 4:00 PM as follows: 
 

1. Premier Electric, LLC - $32,000.00 

 The bid was not considered responsive, because it lacked the required proposal 
content, to include a detailed work plan, schedule for installation, proof of 
insurance and licensing/licensure.  It also indicated a number of exclusions. 

2. Wolverine Supply, Inc. - $47,700.00 

 This was the only responsive bid, however, it exceeded our budget for this 
project. 

3. Glacier Electric - $6,200.00 

 The bid was not considered responsive, because it lacked the required proposal 
content, to include a detailed work plan, schedule for installation, proof of 
insurance and licensing/licensure.  It also indicated a number of exclusions. 
 

Negotiation with the single responsive bidder was initiated and resulted in agreement to reduce 
the proposal price of $47,700 to $29,700, provided that the City pay for any new circuitry 
required on a T&M basis (none is expected) and we would cover the round-trip travel expenses 
for the electrician.  The City is already covering housing and transportation in Dillingham during 
the project.  All of these expenditures can count toward our “in-kind” requirement as part of this 
grant.  Further, a grant extension from Alaska Energy Authority, was sought and received, 
extending the period of performance to November 30, 2020.  Finally, the contractor has agreed 
to complete all work by the original deadline set out in the RFP of October 30, 2020. 
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