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Council Members  

     Chris Napoli (Seat A)  Bill Rodawalt (Seat B)  Kaleb Westfall (Seat C) 

 Curt Armstrong (Seat D)  Andy Anderson (Seat E)  Gregg Marxmiller (Seat F) 

 

DILLINGHAM CITY COUNCIL 

 

Participate by dialing 888-392-4560; meeting code 57103 
Please MUTE your phone upon entering the call 

 

SPECIAL COUNCIL MEETING 5:30 P.M. AUGUST 14, 2020 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. APPROVAL OF AGENDA   
 
4. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
5. SPECIAL BUSINESS 

a. Adopt Action Memorandum No. 2020-05; Award a Contract for Lake Road Fire Hall 
Addition Project 
 

6. COUNCIL COMMENTS 
 
7. MAYOR’S COMMENTS 
 
8. ADJOURNMENT 
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FISCAL IMPACT 

AMOUNT REQUESTED: FUNDING SOURCE 

LakeRoad Firehall Addition Project

funded by GO Bond

FUNDING

POSITIONS

Go Bond

7131 8710 20 27 3023 0

-$                       -$                    -$                         

744,000.00           

-$                      

TOTAL OPERATING

AM 2020-05

FY21 FY22 FY23 FY24

744,000.00$         

-                        

TO ACCOUNT:

744,000.00$         

City of Dillingham

Fiscal Note

1/30/2020

EXPENDITURES

Anita FullerVERIFIED BY: Date:

-$                       

-                         

OPERATING

7131 8710 20 27 3023 0 Firehall Project

Agenda Date: August 14, 2020

Wolverine Supply, Inc Contract for Lake Road Fire Hall Addition Project

ORIGINATOR: Finance Director

-$                         

-                        

-$                       -$                    

FROM ACCOUNT

  

$744,000

City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

Project

 APPROVED BY:  

CAPITAL

REVENUE

General & Special Rev. Funds

State/Federal Funds

Go Bond

TOTAL FUNDING

Full-Time

Part-Time

PREPARED BY:

DEPARTMENT:

August 13, 2020Anita Fuller

Finance

Analysis: (Attach a separate page if necessary)

744,000.00$         

YES NO
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644,000.00              

(18,946.82)               

(744,000.00)             

(118,946.82)             

Total Go Bond Funding Available 252,750.18              

4,053,941.00           

3,409,941.00           

(2,194,737.00)          

(480,979.00)             

(222,528.00)             

Go Bond Project Amounts

Streets Project

JJC Contract

JJC Change Order

Inspection and Construction Support

(Includeds PND contract of $79,893)

JJC Additional work on D Street

Firehall Addition Project

Amount Spent (LCG and Wages)

Wolverine Bid

Overage of Funding

ANALYSIS: AM 2020-05

Available Funding

(140,000.00)             

371,697.00              

City of Dillingham

Fiscal Note Analysis

Agenda Date: August 14, 2020

Wolverine Supply, Inc Contract for Lake Road Fire Hall Addition Project
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CITY OF DILLINGHAM 
LAKE ROAD FIRE HALL ADDITION 

CONTRACTOR BID TABULATION SHEET 
AUGUST 7, 2020, 4:00 PM 
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Wolverine Supply, Inc. X X X X X $687,000.00 $20,000.00 $37,000.00 

Kuchar Construction X   X  $909,964.00 OMITTED OMITTED 
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City of Dillingham Page 1 of 1 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 
 

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Bill Rodawalt 

Manager Kaleb Westfall 
Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: August 12, 2020 
 
To: Tod Larson, City Manager 
 
From:  Cynthia Rogers, Planning Director 

 
Subject: ITB 2020-01, Lake Road Fire Hall Addition, Recommendation 
 
 

The voters approved a GO Bond in the amount of $644,000 for the Lake Road Fire Hall Addition 
in the spring of 2019.  An evaluation team was assembled, including Public Works, Fire, and 
Planning.  After several meetings during the early summer of 2019, the group came to the 
conclusion that the existing designs from LCG Lantech, Inc. omitted components that were 
highly desirable for reduction to heating costs through increased energy efficiency: 
 

 Additive Alternate 1:  Add radiant floor heat PEX tubing and two manifolds 

 Additive Alternate 2:  Add boilers, pumps and related equipment for radiant floor heat 
system 

 

LCG Lantech, Inc. and HMS, Inc. updated the designs and specifications and produced an 
updated engineer’s estimate (Bid Summer 2020) with Base Bid and Add Alternates as follows: 
 

 Base Bid - $561,096 

 Add Alternate 1 - $20,382 

 Add Alternate 2 - $83,758 

 Total Estimated Construction Cost - $665,236 

 Cost Per Square Foot - $395.97/SF 

 Gross Floor Area – 1,680/SF 
 

After competitive sealed bids were sought and not received for the solicitation in June, which 
was extended into July, we worked with LCG Lantech, Inc. on a direct solicitation.  We received 
two bids, only one of which was responsive, including the ability to achieve substantial 
completion by January 1, 2021 (150 Days) and Final Feb 1, 2021 (180 Days).  The bid amount 
was $744,000 (including both bid alts), $78,764 over the engineer’s estimate, and $100,000 
over the GO bond revenue set aside to pay for the project.  I am recommending that the City 
contract with Wolverine Supply, Inc. as the lowest responsible bidder for the following reasons: 
 

 Wolverine has successfully completed other City and local projects 

 The City may be able to negotiate the total contract amount down by providing housing 

 Due to the high cost of construction in rural Alaska, the City is unlikely to receive a more 
competitive bid by postponing a solicitation into 2021 

 Barring any unforeseen circumstances, the City is able to cover the additional costs 
through overall GO Bond revenue available 
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