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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Tracy Hightower 
  Chris Maines 

Manager  Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Paul Liedberg 

 
MEMORANDUM 

 

Date:     3-29-18          
 
To: Tod Larson / City Manager 
 
From: Jean Barrett / Port, Public Works Director 
 
Subject: March Monthly report 
 

Spring has sprung… or at least all signs point in that direction. We had a real winter this year 

with lots of snow, now to get it all moved and dumped and away from the roads so things can 

work towards drying up for the summer. I have been off for most of the past two weeks and 

while I was gone Pancho Garcia, the City’s public works foreman, decided it was time to resign 

and move back to Arizona to be closer to family, I would like to thank Pancho for his 

exceptionally hard work and dedication to the City of Dillingham during the time he spent with us 

and wish him well in his future endeavors. 

 

Public Works 

As stated above we have lost a lot of knowledge and information with the resignation of Pancho, 

his last day will be the first day of his replacement. CJ Roque has accepted the position and he 

brings with him a very good knowledge of all Public Works departments. CJ has worked in 

buildings and grounds, water/waste water, landfill and streets departments for the city. This was 

an easy choice for me when he put in his letter of interest. I look forward to working with CJ. 

Streets 

 As said earlier the 2 man crew of the streets department has had a busy winter. I am not 

sure of the total snowfall this winter but they worked long hours, sometimes starting at 

4am to get and keep the snow cleared from the city streets. I feel they did an exceptional 

job. 

 All of the hours of work put in on the machinery always leads to some breakdowns, I 

commend the streets crew for their knowledge and careful operation of their equipment 

so as to not damage and destroy what we have. 

Water / Waste Water  

 Business as usual in this department, the crew has worked hard to keep things going.  

 The Water system upgrade is at substantial completion inspection at the time of this 

report. From the verbal reports I am getting, it’s looking very well with one small issue 

that will have to be addressed this spring when the Premier crew comes back and takes 

care of the landscaping of the areas disturbed this winter.  

 The one issue we have is a leak on the sample station on the new park well. This leak 

could have been from frost heaving or from a piece of frozen ground breaking 

Page 46 of 138



Our Vision.  To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy.  We will partner with others to achieve economic development and other common goals 
that assure a high quality of living, and excellence in education. 
City of Dillingham Page 2 of 2 

something, regardless of how it happened it will need to be dug up again this spring and 

fixed by the contractor. 

 Prior to discovering the leak the park well was producing around 200 gallons of water a 

minute with all 3 wells going we were up in the 330 gallon per minute range, this is great 

news and a phenomenal amount of water for our use. 

Buildings and Grounds 

 The B&G crew have been busy putting their knowledge to work they picked up at the 

boiler training last month at SAVEC maintaining the boiler systems in all of the city 

buildings. 

 Work continues at the shop renovating an office on the ground floor of the shop building 

for me to move my office into, this should happen next week. 

 Many hours have been spent on the Black Gold waste oil boiler at the shop. With its age 

and a multitude of workers servicing it over the years it was in pretty bad shape and 

needed some TLC, things are looking good for this and the use of the waste oil for the 

future. 

Shop 

 The mechanics are working hard to clean up a lot of old and outdated parts from the 

storage room. This is an ongoing project and is part of the large picture of what I want to 

do in the shop. 

 As I stated above, there have been a few breakdowns of equipment over this winter, 

mostly due to wear and tear and not from abuse by the crew. The mechanics have 

stepped up and done a fine job of getting the much needed machinery back on the road. 

Landfill 

 Things are going well at the landfill, one of the new workers has finished the RALO 

course and the other goes in next month. 

 Work on cell 3A will start soon, as thing start to warm up and some digging can be done 

JJC of Dillingham is the contractor on this job. 

Port 

 A quick note on the Port since we will commence work at the dock and harbor soon 

 The Dock crew will start work next week, their first job at hand will be snow removal with 

the first barge due in about a month. 

 I had the privilege of meeting Representative Don Young as he passed thru Dillingham 

on Wednesday March 28th. I met him at the Boat Harbor and was able to chat with him 

about erosion and the float replacement project that we started in case of federal money 

availability.  When we spoke of the float project and I mentioned the 5.2 million dollar 

price tag he said, ”that’s not much at all” this gives me hope. I also mentioned the 

breakwater that we had in the works before another disaster took our money and he 

thought that would solve a lot of our problems, I agreed…. Only time will tell if this was a 

successful meeting. 

 I am working on finding new faces to work both the dock and harbor, ads are out and 

hopefully we will find qualified applicants. 

 

 

Jean 
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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Tracy Hightower 
  Chris Maines 

Manager  Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Paul Liedberg 

 
MEMORANDUM 

 

Date:  February 28, 2018     
 
To: Tod Larson, City manager  
 
From: Jean Barrett, Port / Public works Director 
 
Subject: Feb Monthly report 
 

Port 

Obviously not much going on at the Port this time of year, more ice in the harbor and 

more snow pilling up on the dock, hard to believe that summer is just around the corner. 

Some of the things I have been able to accomplish for the port are below. 

 I have been doing some research on converting our high mast lights, which are 

1000 watt multi vapor bulbs, into lower cost LED’s. Unfortunately to make this 

happen it will be fairly expensive, it will be something I will continue to look at in 

the future. 

 Our lobbyist in Juneau was able to take our plans for a new float system along 

with a short narrative to Sen. Lisa Murkowski when she made a trip into the 

Capitol City earlier this month. We are hoping for funding to show  we have a 

shovel ready project in the chance that money will come available from the 

Water Resource Development Act (WRDA). This project came in at 5.3 Million 

dollars with all the bells and whistles but could be trimmed down if the total 

amount is not available. 

  I have been in contact with Northstar, who is the manufacturer of our ice 

machine to get a quote on a new one. I was put into contact with Integrated 

Marine Systems and received a quote of $592 thousand dollars, this in addition 

to a fee for placement, footings and site prep and set up it brought the price up 

to near the $700 thousand range. Plan B is to find someone who can come to 

Dillingham to troubleshoot and possibly fix our existing ice machine. I will 

continue to update as information comes to me. 

 After 9 years of service to the Dillingham small Boat Harbor my assistant and 

right hand has decided to move onto new adventures. Virginia Bobbitt has been 

working for me since she was a 17 year old HS graduate thru a BBEDC intern 

position. She has worked her way up into a full time / seasonal position with the 

city, and has decided to try her hand out on the water as a commercial fisher 
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“person”. I would like to thank her for her dedication, hard work and drive, 

Virginia will be a hard person to replace. 

 

Public Works 

Streets 

 The two man crew that is the streets maintenance crew has been extremely busy 

keeping the roads clear of snow and when it rains they are busy sanding. Most of 

this work happens very early in the morning and most of it is taken for granted 

since when Dillingham wakes up these dedicated employees have been there 

and moved on to other things. There has been more snow this year than it looks 

like and at times the biggest issue is “where to put the snow”. There have been 

several upset citizens calling in to voice their displeasure with the berms left in 

their driveways.  

Water Waste water 
 Our two man crew has had a busy month. They have had two separate trainings 

since my last report, one was a continuing education class and the other was a 
pump class. I appreciate the effort these two employees put into their jobs. 

 The good news this month is that all three wells; the high school, courthouse and 
the new park well are all online and producing water. The new sample stations 
and control boards are all installed as well as the control and monitoring 
equipment in the water treatment plant. We will have a close out on this project 
with CRW engineers in the near future, I will address this on my March report 

Shop 
 Things are getting done in the shop as fast as can be expected, we have a new 

person in place to assist in getting things done. This time of year cold equipment 
tends to break and it is imperative we get our snow moving equipment fixed and 
back on the roads. We have been able to do this and I appreciate the two young 
men I have working the shop. Not much exciting here, work, work, work. 

Buildings and Grounds 

 The B&G crew traveled to SAVEC in King Salmon this month to attend a boiler 

maintenance training. They both came back with good, positive comments about 

the class. I was told the comment from the instructor was, “these two were the 

shinning stars of the training. All buildings are in good shape and the burners are 

all getting serviced, something that WILL be done before September every year 

in preparation for winter. 

Landfill 

 We have been working on the next step of cell 3, we hope to start work when 

things thaw and dry up. We have had people cutting wood out of the proposed 

future site of cell 4. We will be excavating material out of this site for the cell 3. 

 I will be putting out an RFP in the near future to move the metal / car pile into the 

back part of the property and hopefully cap it and begin anew with that material 

being separated like it should have been in the first place. 

Jean 
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Mayor Dillingham City Council 
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Tod Larson       Curt Armstrong 
 Andy Anderson 
 Paul Liedberg 
  

 
MEMORANDUM 

 

Date: February 17, 2018 
To: Tod Larson, City Manager  
From: Ida Noonkesser   
Subject: Monthly Staff Report 
  

 
During the month of January, the Senior Center served 389 congregate meals to 43 
individuals, 563 home delivered meals to 33 individuals, gave 461 assisted rides to 27  
individuals and 247 unassisted rides to 31 individuals. 
 
We had one new renter in the month of January. 
 
I did a survey of all of our elders about our services and how we can improve them. 
Twenty-one elders filled out the questionnaire. I use them every year in my end of year 
grant reports, but they also help me know what we are doing well and what we need to 
work on. 
 
Our February Advisory Board meeting was cancelled. 
 
Our next Advisory Board meeting will be March 14, 2018 
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CODE ORDINANCE Introduced: February 1, 2018 
 Public Hearing: March 8, 2018 (Meeting cancelled) 
 Public Hearing Scheduled for: April 5, 2018 
 Enacted: April 5, 2018

  

CITY OF DILLINGHAM, ALASKA 
 

ORDINANCE NO. 2018-01 
  

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING TITLE 4.15.200 
FORECLOSURE LIST, TIMEFRAME TO PRESENT THE FORECLOSE LIST TO COUNCIL  

 
WHEREAS, the existing timeframe isn’t in line with the collection process making it difficult to 
get a current and true list to Council; 
 
NOW, THEREFORE, BE IT ENACTED by the Dillingham City Council:    
 
 Section 1. Classification. This is a code ordinance. 
 
 Section 2. Amendment of Section 4.15.200.  Section 4.15.200 A of the Dillingham 
Municipal Code is hereby amended as follows with new language underlined and emboldened 

and deleted text displayed in strike out font. 
 
A. The clerk shall, after taxes have become delinquent and due, prior to December January 31st 
of each year, make up a roll of all property then subject to foreclosure and present the list to the 
city council. The city council shall direct that the city: 
 

 Section 4. Effective Date.  This ordinance is effective as of the date of passage. 
 
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on  
March 8, 2018.  
 
 
 
        ______________________________
        Alice Ruby, Mayor 
 
ATTEST:       [SEAL] 
 
_______________________________ 
Lori Goodell, City Clerk 
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NON-CODE ORDINANCE Introduced: April 5, 2018
 Public Hearing Scheduled for:  
 Enacted:   

 
CITY OF DILLINGHAM, ALASKA 

 
ORDINANCE NO. 2018-02 

 
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING THE BUDGET BY 
ADOPTING BUDGET AMENDMENT NO. 1 AND APPROPRIATING FUNDS FOR THE FY 
2018 CITY OF DILLINGHAM BUDGET 

 
WHEREAS, the City Council has approved the Operating Budget and Capital Improvement 
Budget for FY18 to the City Council in accordance with Title 4 of the Dillingham Municipal 
Code pursuant to A.S. 20.20.500(3); and 
 
WHEREAS, duly advertised public workshops were held and the City Council reviewed the 
budget amendment recommendations presented; and 
 
WHEREAS, the City Council has set the rate of  levy of property tax for the City of Dillingham 
for FY 2018 budget at 13 mills; and 
 
WHEREAS, the budget presented, reviewed and changed is in accordance with sound and 
efficient municipal management principles.  The City Council should have the power to 
transfer appropriated monies from one General Government Fund or Special Revenue Fund 
to another and from one Capital Project to another by resolution and the City Manager should 
have the power to transfer funds from one line item object to another object code within a 
fund and within a Capital Improvement Project; and  
 
WHEREAS, additional FY 2018 funds are available for appropriation by ordinance; 
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that: 
 
 1. The FY 2018 Operating Budget and Capital Improvement Budget amendment as 

recommended by the City Manager is hereby adopted for the City of Dillingham. 
 

2. The amounts set forth in the budget as amended by the City Council for the 
respective departments and/or funds shall be, and hereby are, appropriated for the 
fiscal year ending June 30, 2018. 

 
3. The City Council shall have the power to transfer approved and appropriated 

General Fund or Special Revenue Fund monies from one to another and from one 
Capital Project to another by resolution. 

 
4. The City Manager shall have the power to transfer funds from one line item object 

code to another within a fund and within a Capital Improvement Project. 
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BE IT ENACTED BY THE COUNCIL OF THE CITY OF DILLINGHAM that:   
 

Section 1. Classification.  This ordinance is a non-code ordinance. 
 

Section 2. Severability.  If any portion of this ordinance or any application thereof 
to any person or circumstances is held invalid, the remainder of the ordinance and the 
application to other persons or circumstances shall not be affected thereby.  
 
 Section 3. Appropriation summary.  The total appropriation from the Treasury in 
Section 4 was a total of $12,467,329 and the amended appropriation is $12,368,503. 
 

Section 4.  Appropriations. 
 
A. General Fund Government Operations 

  
City Council 

  
$  52,500 

City Clerk 
  

121,318 
Administration 

  
282,883 

Finance 
  

592,038 
Legal 

  
90,000 

Insurance 
  

165,000 
Non-Departmental 

  
168,971 

Planning 
  

116,155 
PS Administration 

  
149,990 

PS Dispatch 
  

507,020 
PS Patrol 

  
728,240 

PS Corrections 
  

644,495 
PS DMV 

  
42,614 

PS Animal Control Officer 
  

99,550 
PS Fire Department 

  
242,523 

PS IT Support 
  

0 
PW Administration 

  
182,865 

PW Buildings & Grounds 
  

294,926 
PW Shop 

  
297,502 

PW Streets 
  

455,054 
Library 

  
104,538 

Meeting Hall 
  

3,100 
Foreclosures 

  
4,000 

City School District 
  

1,300,000  
Transfer Subsidy for Operations 

  
1,479,881 

Transfer to Equipment/Capital 
Reserves Fund 

  
                 0    

Total General Fund Appropriations: 
  

 $   8,125,163  

 
Special Revenue & Other Funds Appropriations 

Nushagak Fish Tax 
  

$             -0- 
Water 

  
425,210 

Waste Water 
  

385,097 
Landfill 

  
943,357 
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Port-Dock 
  

643,194 
Port-Harbor 

  
247,212 

E-911 
  

47,307 
Senior Center 

  
259,607 

Debt Service 
  

1,146,150 
Library Grants   92,432 
Equipment Replacement/Reserve   135,000 
Ambulance Replacement Fund 

  
11,800 

 Mary Carlson Estate 5,800 
 Capital Project (Planning) Fund -0- 
       Total Special Revenue & 

Other Funds Appropriations    $ 4,342,166 
  

Total Appropriations $ 12,467,329 
 
Section 5. Revenues  
General Fund 

Taxes 
 Sales Taxes $ 2,550,000 
 Alcohol Sales Taxes  300,000 
 Transient Lodging Sales Taxes  85,000 
 Real Property Taxes  1,900,000 
 Personal Property Taxes  620,000 
 Penalty and Interest on Property Taxes  50,000 
 Penalty and Interest on Sales Taxes  20,000 
 Gaming Sales Tax  70,000 
 Payment in Lieu Taxes (PILT)  450,800 
Other Revenues 

Jail Contract Revenue  549,000 
Revenue Sharing  132,692 
Shared Fisheries  18,650 
Raw Fish Tax 398,350 
Revenues from State of Alaska 247,226 
Administrative Overhead  260,287 
Charges for Current Services  57,500 
Lease and Rental Income  44,800 

    
Investment Income  30,000 
Other Revenues  92,500 
Transfer from E-911  47,307 
Transfer from Carlson Estate  4,000 

Total General Fund Revenues $ 7,928,112 
 
 
 
 
 
Special Revenue & Other Funds Revenues 
 Nushagak Fish Tax $ -0- 
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   Water 195,694 
 Waste Water 357,000 
   Landfill 207,966 
   Port – Dock 767,426 
   Port – Harbor 172,265 
   E-911 87,000 
   Senior Center 177,075 
   Library Grants 92,432 
 Debt Service 802,305 
 Asset Forfeiture 18,900 
   Mary Carlson Estate Permanent Fund   3,500 
 Total Special Revenue Funds 
     & Other Funds Revenues $ 2,881,563 
 
TOTAL REVENUES $ 10,809,675 
 
Section 6. Transfers 
Transfers from General Fund to Other Funds  
 Water $ 229,516 
 Waste Water 28,097 
 Landfill 735,391 
 Senior Center 82,532 
 Ambulance Reserve 60,500 
 Equipment Replacement 0 
 Capital Project (Planning) 0 
 Debt Service 343,845 
 Total General Fund Transfers $ 1,479,881 
 
Transfer from Dock Fund to Harbor Fund             78,947 
Transfer from Dock Fund to Equipment Replacement         -0- 

 
 Total Revenues & Fund Transfers  $ 12,368,503 
 Total Appropriations $ 12,467,329 
 Net Increase (Decrease) to Fund Balances $ (98,826) 

 
Section 7. Effective Date.  This ordinance is effective upon passage. 

 

  
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
______________________. 
 

       __________________________ 
       Alice Ruby, Mayor 
    
ATTEST:      [SEAL] 
 
 
________________________ 
Lori Goodell, City Clerk 
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