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Alice Ruby, Mayor 
 

Council Members  

 Chris Napoli (Seat A)  Chris Maines (Seat B)  Aksel Buholm (Seat C) 

 Curt Armstrong (Seat D)  Andy Anderson (Seat E)  Gregg Marxmiller (Seat F) 

  

DILLINGHAM CITY COUNCIL 
David B. Carlson Council Chambers 

Dillingham City Hall, 141 Main Street, Dillingham, AK 99576 (907) 842-5212 
 

WORKSHOP 
Financial Statement Review 

6:30 P.M. MARCH 7, 2019 

REGULAR MEETING 7:00 P.M. MARCH 7, 2019 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. APPROVAL OF MINUTES  

a. Regular Council Meeting, February 7, 2019   ........................................................ page 3 
 

4. APPROVAL OF CONSENT AGENDA 
 

APPROVAL OF AGENDA 
 
5. STAFF REPORTS 

a. City Manager and Staff Reports   .......................................................................... page 7 
 

b. Standing Committee Reports   
 
6. PUBLIC HEARINGS 

 
7. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 

 
8.  ORDINANCES AND RESOLUTIONS 

a. Adopt Resolution 2019-08; A Resolution of the Dillingham City Council Authorizing the City 
Manager to Award the Landfill Groundwater Monitoring Wells Construction Contract   page 25 

 
b. Adopt Resolution 2019-09; A Resolution of the Dillingham City Council in Support of Nushagak 

Electric & Telephone Cooperative’s (NETC) Continuing Study and Evaluation Efforts for 
Development of a Hydroelectric Facility on the Nuyakuk River and Support for the Legislation 
to Allow Access to Wood Tikchik State Park (WTSP) for This Effort 

 
9. UNFINISHED BUSINESS 

a. Citizen Committee Appointments 
1) Senior Advisory Commission – 1 seat open 
2) Friends of the Landfill – 11 seats open (eight letters of interest)   .................... page 49 

 
b. General Obligation Bond Update 

 
c. Progress Report 

1) Dave Carlson House Property 
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2) Territorial School  
 

10. NEW BUSINESS 
a. Action Memorandum 2019-01; Award a one year contract for Engineering Services to CRW 

Engineering Group, LLC, Anchorage AK   ............................................................. page 57 
 

11. CITIZEN’S DISCUSSION (Open to the Public) 
 
12. COUNCIL COMMENTS 
 
13. MAYOR’S COMMENTS 
 
14. ADJOURNMENT  
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DILLINGHAM CITY COUNCIL  REGULAR MEETING MINUTES 
      FEBRUARY 7, 2019 
 

 
1. CALL TO ORDER 

A regular meeting of the Dillingham City Council was held on Thursday, February 7, 2019, at the 
Dillingham City Council Chambers, Dillingham, Alaska. Mayor Ruby called the meeting to order at 
7:03 p.m. The meeting was preceded by a workshop on the General Obligation Bond election. 
 
2. ROLL CALL 
Mayor Ruby was present. 
 
Council members present and establishing a quorum (a quorum being four): 

Andy Anderson Chris Maines Chris Napoli 
Curt Armstrong Gregg Marxmiller   

 
Aksel Buholm was excused 
 
Staff in attendance: 

Tod Larson Lori Goodell Dan Pasquariello   
 
3. APPROVAL OF MINUTES  

a. Regular Council Meeting, January 10, 2019 
 

b. Special Council Meeting, January 24, 2019 
 

MOTION:  Chris Maines moved and Andy Anderson seconded the motion to adopt the minutes of 
January 10, 2019 and January 24, 2019. 

 
VOTE: The motion passed unanimously by voice vote.  

 
4. APPROVAL OF CONSENT AGENDA 
There was no consent agenda. 

 
APPROVAL OF AGENDA   

MOTION:  Andy Anderson moved and Chris Napoli seconded the motion to approve the agenda. 
 
VOTE: The motion passed unanimously by voice vote. 

 
5. STAFF REPORTS 

a. City Manager and Staff Reports   
The following items were reported on: 

 There have been no meetings with the Union since the last update.  

 The quick access to water at the Senior Center with the closure of the Catholic Church water 
source was noted. 

 The library server was damaged during a power outage; it was recommended to contact 
Nushagak Cooperative to determine if this is covered under insurance.  

 
b. Standing Committee Reports   

Code Review Committee:   
Chris Maines reported the committee reviewed two liquor license application renewals and are 
recommending that Council take no action.  It was noted the City supports the State’s enforcement 
regarding the infraction shown on one renewal application. 
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The Committee requested to removed item 1 from the to-do list regarding 4.20.020 1(a). The Finance 
Director stated this item does not need any attention.  
 
The plastic bag issue is on hold, and with no other pressing items the Code Review Committee will 
meet on an as needed basis. 
 
Finance and Budget Committee:  
The Committee set the FY20 Budget meeting schedule. 
 
MOU Committee: 
A date for the committee to meet is still to be determined. 
 
6. PUBLIC HEARINGS 
There were no public hearings. 

 
7. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
Paul Liedberg: expressed support for the Friends of the Landfill Resolution, noting the successful fish 
waste efforts from the 2018 season.  
 
The committee volunteers, will not be a governing or oversight body, but will be advisory only, and seats 
will available to all in the Dillingham region. 

 
8.  ORDINANCES AND RESOLUTIONS 

a. Adopt Resolution 2019-06; A Resolution of the Dillingham City Council Authorizing the City 
to Apply for a Loan From the Alaska Clean Water Funds 

 
MOTION:  Chris Maines moved and Andy Anderson seconded the motion to adopt Resolution 2019-06. 
 
This resolution is required to apply for the loan.  When a loan is secured, action will come to council for 
approval and will outline the loan requirements. 
 
VOTE: The motion passed by unanimous voice vote. 
 

b. Adopt Resolution 2019-07; A Resolution of the Dillingham City Council Creating the Friends 
of the Landfill 

 
MOTION:  Chris Maines moved and Chris Napoli seconded the motion to adopt Resolution 2019-07. 
 
Question called; no objections. 
 
VOTE: The motion passed by unanimous voice vote. 

 
9. UNFINISHED BUSINESS 

a. Citizen Committee Appointments 
1) Planning Commission – 2 seats open (2 letters of interest) 

 
Mayor Ruby recommended to reappoint William Corbett to Seat D and Elizabeth Clark to Seat G. 
 
MOTION:  Chris Napoli moved and Chris Maines seconded the motion to concur with Mayor Ruby’s 

recommendation. 
 
VOTE: The motion passed by unanimous voice vote. 
 

2) Senior Advisory Commission – 1 seat open 
There were no letters of interest. 
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b. Progress Report 

1) Dave Carlson House Property 
 

2) Territorial School  
There were no progress reports. 
 
10. NEW BUSINESS  

a. PFAS Update 
There was no update given. 
 

b. Review of Liquor Licenses 
1) Renewal Application – Sea Inn for 2019/2020 
 

The Code Review Committee recommended the Council take no action on the Sea Inn Liquor License 
Renewal Application. 

 
MOTION:  Chris Maines moved and Chris Napoli seconded the motion to concur with the Code Review 

Committee to take no action. 
 
VOTE: The motion passed by unanimous voice vote. 

 
2) Renewal Application – Windmill Grille for 2019/2020 

 
The Code Review Committee recommended the Council take no action but write a letter to the State in 
support of TAP enforcement regarding the Windmill Grille Liquor License Renewal Application.  

 
MOTION:  Chris Maines moved and Chris Napoli seconded the motion to concur with the Code Review 

Committee to take no action and write a letter to the State regarding TAP enforcement. 
 
VOTE: The motion passed by unanimous voice vote. 

 
11. CITIZEN’S DISCUSSION (Open to the Public) 
There was no citizen discussion. 
 
12. COUNCIL COMMENTS 
Gregg Marxmiller: 

 Thanked staff for their work on the Bond campaign and outreach. 
 

Chris Maines: 

 Is looking into a possible use for the Territorial School and will bring to Council if something 
concrete comes of it. 
 

Chris Napoli: 

 Thanked staff regarding work on the Bond campaign and outreach. 

 Inquired regarding the application status of Marijuana cultivation and retail store in Dillingham. 
 

13. MAYOR’S COMMENTS 
Alice Ruby: 

 Spoke regarding a short council training prior to the April 4th regular council meeting. 

 Thanked KDLG for the Manager Corner spot, noting comments have been positive. 

 A moment of silence was observed for all those lost since the last meeting. 
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14. ADJOURNMENT  
Mayor Ruby adjourned the meeting at 7:35 p.m. 
 
 
 
 
       ______________________________ 
       Mayor Alice Ruby 
       [SEAL] 
ATTEST: 
 
 
 
_____________________________________ 
Lori Goodell, City Clerk 
 
Approval Date: ________________________ 
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City of Dillingham 
House District 37 / Senate District S 

 

 

~ 2/28/19 ~ 
 

31st Alaska State Legislature ~ 1st Session 
FEBRUARY  2019  –  LEGISLATIVE REPORT 

 

Cliff Stone / City Lobbyist 
 
 

~ House Organized! Governor’s new FY20 Budget released ~ 
 

<><><><> 
 

After the longest run in Alaska history of one chamber or the other not being organized, the House finally 
elected Representative Bryce Edgmon as Speaker on Feb. 14, 2019 – the 31st day.  This will be his second 
term in that leadership position.  The House has a coalition once again, but with 25 members this go 
around.  Several more Republicans joined all of the Democrats and the one independent.  However, now 
there are two independents as Bryce changed his voter registration to “undeclared.”  That seemed to be 
the dynamite needed to breaking up the log jam in the House. 
 
All of the House committees are now in hyper drive to play catch up to the Senate, particularly House 
Finance.  All committees have now been established with website listed below.  It has already been 
predicted by several key legislators that this session will zoom past the 90-days on its way to the 
Constitutional 121-day deadline.  Even this day in May, will be a challenge for the Legislature to have its 
work done on time.  I predict that even if they have the FY20 budget passed out by then, the governor will 
probably call them back into special session(s) to deal with unresolved issues surrounding his priorities 
for the permanent fund dividend and the suite of crime bills he’s put forward. 
 
Part of the impetus for the House to organize was the fact that the day before on February 13th, the 
governor submitted a new operating and capital budgets for the new fiscal year proposing reductions of 
more than $1.6 billion compared to the current fiscal year.  While the cuts were expected, a tsunami is 
rippling across the state as wave after wave hits municipalities with the impacts for their budgets.  
 
Although the effects have been in the news, here is a list of the major changes identified to date.  
Implementation of many of these proposals require accompanying changes in state law.  Three bills (SB5, 
SB58, SB59) are described below in this report.  How agencies plan to implement these reductions is not 
immediately known.  Many if not all departments and divisions did not even see reductions until the 
governor popped them out.  The lack of transparency was either on purpose or an oversight!? 
 
Public Education: Proposals including slashing state aid under K-12 foundation formula by about 23% 
plus repeal of one-time $30 million provided last session, and elimination of all pre-K funding and the 
WWAMI medical education program. Bill to reduce the Base Student Allocation is expected. Public 
Transportation is flat funded. 
 
Community Assistance: Distribution of $30 million for FY 2020 remains, but the balance of $60 million 
in the fund is swept into the general fund. This means no program after FY 2020.  There is another 
proposal on the table that would take some of the alcohol tax and direct it toward this program, but that is 
simply a suggested changed on the table.  The Legislature control the purse strings, so they will decide 
how to structure this program going forward. 

Page 7 of 60



 2 

School Debt & Other Debt Reimbursements: Funding for all school debt reimbursement is eliminated. 
Other municipal debt reimbursement for certain port and harbor and power projects are also cut, with 
repeal of the relevant statute proposed under SB 59. 
 
Power Cost Equalization Program: Program is funded for FY 2020, but entire PCE Fund (over $1 billion) 
is swept back into the general fund.  
 
PERS/TRS Retirement Contributions: The new budget includes funding for the state’s FY 2020 additional 
share for the Public Employees Retirement System and Teachers Retirement System. No indication yet on 
whether legislation will be proposed to change the matching rates or other plan arrangements.  This could 
have a large impact to municipalities if the governor decides to raise these rates from the current 22.5% 
 
Alaska Marine Highway System (AMHS): Operations funding is reduced by $84 million or 68%, with 
another $10 million cut in vessel maintenance, reservations and shore side management. 
 
Possible cancellation of the M/V Tustumena Replacement Project: Language section of revised capital 
budget re-appropriates the general funds set aside as match for this project. This suggests a decision has 
been made to cancel the project. 
 
Sharing State Fisheries Taxes: Proposes elimination of all sharing of the state fisheries business and 
fishery resource landing taxes with coastal communities. The amount totaled over $32 million in FY 
2019. It is not clear whether legislation will be introduced to implement these changes. 
 
Commercial Fisheries Division: A small decrease of about 5% is proposed. 
 
Medicaid: A reduction of $270 million in general funds is proposed, with a total cut of over $750 million 
including federal and other funding. 
 
Senior Citizen Benefits Program: No funding is included in FY 2020. SB 58 ends the program on June 30, 
2019. 
 
Alaska Permanent Fund Dividend: Funding is included to pay a full dividend in 
October 2019. 
 
University of Alaska: The University of Alaska faces a $134 million cut, or about 40% 
of its total budget. 
 

<><><><> 
 

GOVERNOR'S CORNER   
http://gov.alaska.gov  

 

Handy phone numbers for Governor’s offices: Anchorage: 907-269-7450 and Juneau: 907-465-3500 
 
The governor signed two directives of interest. The first one directs the hiring of a marine consultant to 
identify reductions of the state’s financial obligations and liabilities related to AMHS. It specifically calls 
for looking at a possible public/private partnerships.  New reports suggest one plan is to tie up ferries over 
next winter.  The second one directs DOT/PF to explore options to reduce the number of public airports 
operated by the state, with the intent to reduce the state’s financial obligations and liabilities. 
 
Nominations for the First Lady Volunteer of the Year awards are being accepted now through close of 
business on Friday, March 8, 2019. Nominations can be submitted online at volunteerawards.alaska.gov. 
 

<><><><> 
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WEBSITES OF INTEREST 
 

Online Public Notices for Alaska   https://aws.state.ak.us/OnlinePublicNotices/default.aspx  
 
2019 Legislators contact information   http://akleg.gov/docs/pdf/whoswho.pdf   
 
2019 1st Session Staff contact list   http://akleg.gov/docs/pdf/session_phone_list.pdf  
 
2019 1st House / Senate Committee list   http://akleg.gov/docs/pdf/commlist.pdf  
 
Legislative Publications List   http://akleg.gov/publications.php  
 
Legislative Finance Division   http://www.legfin.akleg.gov   
View specifics for the Capital and Operating Budgets. 
 
Alaska Tax Division – Fall 2018 Revenue Sources Book 
http://tax.alaska.gov/programs/documentviewer/viewer.aspx?1419r 
 
Congressional Delegation websites (Current phone numbers will be listed on these sites) 
http://murkowski.senate.gov/public     www.sullivan.senate.gov      http://donyoung.house.gov 
 

<><><><> 
 

~ End Report ~ 
 

Enjoy your family and friends.  They make it all worthwhile!  
p.s. Don’t forget the deadline to file for your 2019 PFD is March 31st. 
 
~ Cliff 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Chris Maines 
Manager Aksel Buholm 
Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: February 25, 2019 
 
To: Tod Larson, City Manager 
 
From:  Lori Goodell, City Clerk  
 
Subject: Monthly Staff Report 
 

 
Special Election: 
Ballots for the March 26, 2019 special election have been received.  Per AS 29.47.190 
the bond indebtedness notification has been sent to Bristol Bay Times and will be 
published in the 2/28, 3/7, and 3/14 edition.  Also the first notice of election will run in the 
2/28 local newspaper. 
 
The marketing materials have been received and I either notified for pickup, or stopped 
by and dropped off copies to council members and the Mayor.  I have a stack of the trifold 
informational brochure in the finance department as well. 
 
The election judges are lined up and have been sent a notice informing them of the 
election date and times they will be needed.  The Canvass Committee, comprised of the 
election judges, will meet on 3/28 to review questioned and absentee ballots. 
 
Foreclosure: 
The Judgment and Decree of Foreclosure of Real Property Tax Liens was signed by 
Judge Reigh on February 11, 2019. A letter will go out to all property owners on the list 
notifying them the required redemption period has begun. To be removed from the list 
outstanding taxes listed in the lien would need to be paid in full during the redemption 
period. 
 
AAMC: 
The 2019 Northwest Clerk Institute Professional Development 1 will be held the week of 
June 2.  I am enrolled in this training and have received a scholarship from AAMC that 
will cover the cost of the training and lodging as well as part of the cost of airfare. 
 
UMOT: 
In response to updates sent to the Alaska Court System’s Uniform Offense Table from 
resent code ordinances I have received recommendations to make a few “housekeeping” 
changes.  Title 7 and chapter 9.70 both need minor updates to keep language consistent 
and in line with suggestions received from Helen Sherratt with the State and Code 
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economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Publishing.  The requested changes have been approved by the City Attorney and I need 
to know if Council wants to run the changes through the Code Review Committee or just 
go ahead and create the necessary ordinances to make the changes. 
 
Field Trip: 
I had the opportunity to be involved in a field trip for a group of 8th graders studying what 
it is to be a good citizen.  The topic of discussion in my office was elections, why it is 
important to vote, types of elections, and we ended with information about the secret 
service registration. 
 
STANDING ITEM(S):  
Liquor & Marijuana License Renewals/Transfers/New Licenses. 
There are no license renewals at this time. 
 
Commission/Board Seats Vacant. 

 One open seat on the Senior Advisory Commission. No letter of interest received. 

 Eleven open seats on the Friends of the Landfill Committee. Eight letters of interest 
received. 

 
Advertising to fill commission seats is ongoing. 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy. We will partner with others to achieve economic development and other common 
goals that assure a high quality of living, and excellence in education. 
 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Chris Maines 

Manager Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: 02/28/2019 
 
To: Tod Larson, City Manager 
 
From:  Anita Fuller, Finance Director 
 
Subject: Monthly Staff Report (02/01/19 to 02/28/19) 
 

 
Our office has seen positive results from the Facebook live in January with some 
businesses coming in to clear up Business License and Sales Tax concerns. Sales Tax 
revenue which should be at 66% by the end of February continues to increase. Sales 
tax revenue is received at about 71%, lodging tax is at 80%, gaming tax at 82% and 
tobacco excise tax is now at 137% of the original budget. 
 
Business license applications have been processed and those businesses with 
unresolved issues have been sent an application in the mail. Personal Property Tax 
Assessment Returns have been reviewed and the initial spreadsheet is setup and ready 
for review.  Real Property assessment values have been received from the Assessor. 
The detail is ready for the initial review from City staff.   
 
FY19 Budget revision work continues. FY2020 Budget process has begun. First round 
of budget discussions have been completed. Second round has been scheduled for the 
first week of March.   
 
Grant reporting has been completed for the IMLS grant, Curyung Ice Machine support 
(grant is spent), ANTHC grant for the lagoon, and the NTS grant for the Senior Center.  
Notice was received that the audit on the State MMG28307 grant for the wastewater 
improvement projects has been completed and the final funds of $215,005.94 can be 
released to the City. 
 
Ashlyn returned to the finance department to work on a water project to help identify 
utility connections that need repair and document needs that could be addressed with 
the upcoming water improvement projects.  
 
Our office has completed a list of 2018 real property taxes that have gone unpaid. 
Letters will be sent out soon to initiate the process for an upcoming foreclosure list.  
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 
 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Chris Maines 

Manager Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: 2/27/19 
 
To: Tod Larson, City Manager 
 
From:  Braden Tinker (Fire Coordinator) 
 
Subject: Monthly Staff Report 
 

 
EMS Calls – 17 

 

 Breathing Problem-1 

 Shoulder injury-1 

 Medical Transports-2 

 Sick-10 

 Seizure-1 

 Bleeding-1 

 Laceration-1 
 

Fire Calls – 2   4.9 man hours 
Garage fire Aspen Lane. Re-paged for a hot spot flare up  
 

Projects Completed 

 State of Alaska ground ambulance service certification  

 ETT Class finished 
 

On-Going Projects 

 New member certifications, 4 finished the ETT class, provided by BBAHC EMS 
Dave Milligan and Ron Bowers. 

 Communication (portable VHF`s) troubleshooting. We have a communications 
problem now (dead spots) throughout Dillingham. We are trying to figure this out 
now (still looking for a solution). 

 Annie Hoffman from Stryker will be here for a LifePak 15 demo. New cardiac 
monitors. 

 Michael McSwian will be sending out battery operated extrication tools for us to 
use for a month.  
 
 

Page 15 of 60



City of Dillingham Page 2 of 2 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 
 

 
The life pak 15, Looking for possible upgrades for our outdated Zoll M-Series 
monitor. Has more features and is user friendly. 
 

 
Genesis Extrication Combi Tool would replace the current set-up we have with 
battery operated equipment. Would be faster to deploy in emergencies. 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Chris Maines 

Manager Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: February 26, 2019 
 
To: Tod Larson, City Manager 
 
From:  Sonja Marx, Librarian 
 
Subject: Monthly Staff Report for February 
 

 
While on vacation in Chicago with my family, the library was well covered in my absence.  
Tona was both the school librarian sub and the city librarian assistant.  I was able to 
participate in two telephonic interviews with the school.  A new school librarian, Georgette 
Baumgartner, was hired to begin when I returned on Monday, February 18th.  While I was 
gone, Mary Hansen (who also had applied for the position) volunteered at the library, as 
well as Georgette’s two young sons and other students during the month. 
 
The Library Advisory Board did not meet on February 26th as was planned.  The Friends 
Of The Library have events planned for Beaver Round Up involving the library; check the 
schedule.  The FY20 budget process with the city has begun as I meet with the city 
manager and the finance director. 
 
I will be attending the annual state library conference for continuing education using grant 
funds provided.  The 2019 AkLA conference “Libraries 24/7” is in Juneau, Alaska from 
February 28th to March 3rd.  I was invited by the state library to be a panelist for one of the 
sessions.  I’m excited to participate in this discussion as I’ve had the experience and the 
privilege of participating in nine summer reading programs as the librarian for the 
Dillingham Public Library.  For my tenth season, the summer reading program theme will 
be “A Universe of Stories”….sounds challenging! 
 

Library Stat report for January 28th – February 23rd, 2019: 

Patron Visits:  1,364       Computer Use:  517       Wireless Use:  183  
Story Hour:  2   Other Visits (including Students): 74   Museum Use:  26 
Movies Shown:  4     AWE Station Use:  19   Volunteer Hours Logged: 16 

 
Library Advisory Board meeting rescheduled for Tuesday, March 26th at 5:30 pm 

  
The Library will be closed Friday, March 22nd for Beaver Round Up 

 and Monday, March 25th for Seward’s Day 

Page 17 of 60



 

 

 

 

 

 

 

 

 

 

This page left intentionally blank 

Page 18 of 60



Our Vision.  To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy.  We will partner with others to achieve economic development and other common goals 
that assure a high quality of living, and excellence in education. 
City of Dillingham Page 1 of 2 

 C I T Y  O F  

    
 A L A S K A  

 Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Chris Maines 

Manager  Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Greg Marxmiller 

 
MEMORANDUM 

 

Date:    February 26, 2019 
 
To:  City Manager Tod Larson  
 
From:  Chief Dan Pasquariello  
 
Subject:  Public Safety March 2019 council report  
 
   

Reporting period 1-27-19 to 2-26-19  

 

Dispatch: 
  

 329      Calls for service dispatched 
 82%     Dispatched to Dillingham Police 
  6%      Dispatched to Animal Control 
  7%     Dispatched to Fire/EMS 
  5%     Dispatched to Alaska State Troopers  

 
Corrections: 
 

   26      Total Inmates held at jail  
     9      Title 47 Protective custodies 

 
Patrol: 
 

  270     Calls for service 
   14     Persons arrested by DPD 
     9     Title 47/Protective custody by DPD     
   78      Citations issued by DPD 
   32      Incident reports by DPD 

 
Approximately 1 out of 10 calls for police service require an incident report to be completed by officers.  A partial breakdown of our 
incident reports is as follows: 

 
Assault/Disorderly Conduct    6 
Vehicle accidents    4 
Traffic offenses  3 
Violation release/probation conditions 3 
Thefts        3 

Page 19 of 60



Our Vision.  To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy.  We will partner with others to achieve economic development and other common goals 
that assure a high quality of living, and excellence in education. 
City of Dillingham Page 2 of 2 

Trespass    2 
DUI    1 
Sex offense    2 
Criminal Mischief      2 
Death investigation      1 
Fire        1 
Suicide threat       1 
 
Animal Control: 
 

     5    Dogs impounded 
     1    Dog sent to Wildwood Correctional center 
     3    compassionate euthanasia 
     2    citation issued 

 

DMV: 
 

   77    Registrations/Titles 
     4    Boat registrations 
   63    Driver’s License/IDs 
     2    CDLs 
     2    Road tests  
   14    Written tests 

 
One of our Dispatchers resigned after a few months of work to become a full-time, first-
time mother.  We have hired a new dispatcher Conner Oney, who is currently in 
training. 
 
Officer Lowery and DMV agent Pullon gave presentations to groups of eighth graders 
concerning what it is like to be a good citizen, and a good driver. 
 
The State DPS has a program to give money to police departments for crime prevention 
and response equipment.  DPD asked for funding to purchase a drone for search and 
rescue, surveillance, aerial documentation of scenes, and tactical response. 
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 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Chris Maines 

Manager Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: February 26, 2019 
 
To: Tod Larson, City Manager 
 
From:  Jean Barrett, Port and Public Works Director 
 
Subject: Monthly Staff Report 
 

 
Winter grinds on, we continue to battle with small repairs on old equipment. We are down 

to one mechanic again so it has been challenging, everyone has stepped up their game 

to help when needed. Budget season is leaning heavily upon all of us. We feel the 

pressure to do more with less and less, it’s the way of the world in this ever tightening 

economy, and we keep our heads on and do what we can to make a difference each day. 

 

Public Works 

Streets – Streets has been busy grading ice, the new grader blades we ordered this year 

have held up very well and we are happy with the outcome after blading the streets. They 

are better quality and are less taxing to the equipment and should save us money in the 

long run. 

We have started moving the snow piles from around town to keep from flooding out from 

the melting that is already happening. 

We have used approximately ½ of the sand that was mixed this past fall, we should be in 

good shape for the rest of the winter. 

 

Landfill – The incinerator has been down for more than a month with a problem we are 

having a hard time diagnosing, I have been in contact with Penn Ram about it and hope 

to have it back up and running soon. This may be the best time of the year to have an 

issue with the burner as it is very slow for the most part.  

With the incinerator not working we have been working on other aspects of the landfill. 

The wood pile has been reduced it to almost half of what was there a short two months 

ago.  We are also working on reducing the number of refrigerators and freezers. 

 

Shop – Business as usual in the shop; thinking of next winter already and what we are 

going to do in order to make it easier. More organization of items used only in the winter 

such as chains, sander parts and salt and calcium. We are halfway thru a remodel of the 
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bathroom and break area at the shop. This is LONG overdue and will be nicer for the 

employees when finished. 

 

Water / Waste Water – The Totalizer that was installed in December started giving some 

crazy numbers, at times quadrupling out influent and effluent. There was no rhyme or 

reason or pattern to it. Elite Mechanical was called as well as the company that installed 

it. After some urging they both made a trip to Dillingham and worked this past weekend 

on the electronics and the probes that are in the manholes. We hope that the readings 

we are getting are now true and in line with what we had been getting prior to the 

installation of the new equipment.  

 

Buildings and grounds – The crew has been working on an inventory list for all boiler 

parts for each building. We are going to attempt to keep an inventory of each of the 

essential boiler parts so in an emergency situation we will have replacements on hand. 

This should eliminate the late night scramble to find a part that will keep a building warm 

when something goes wrong in the middle of winter. 

I have been working on budgets and employee evaluations.  I am almost caught up on 

the evaluations and have really tried to not overload the budget… really! The things we 

have asked for are things that will allow us to work smarter, not harder. 

 

PORT 

Here also, I have been busy with budgets, and some midyear revisions / additions. The 

biggest addition is a new top handler for the dock.  Ours failed twice last year and is in 

need of repair / servicing and should be shipped out to the manufacturer and be gone 

through so it is safe to use. Both failures were fortunately at a slow speed and low to the 

ground and did not result in any injuries but we now own a 40’ $4,500 freezer container. 

Ben Glosser, one of our operators at the dock has been at crane training for the past two 

weeks and is doing very well! Ben has been in contact with me every couple of days and 

feels he will be ready to handle all of our crane needs come this summer. 

I have started thinking about working on the float arm floats and have researched some 

new ways to seal them from taking on water this summer.  I have the shop crew clearing 

room to get them in and get repaired.  

I have ordered some new bolts for the float arms that took a beating in last Augusts storm. 

We still hope to excavate the float that broke loose and sunk on us during this time. We 

have a plan… just have to wait for the ice to disappear. 

 

That is all from where I sit! 

 

Jean 
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MEMORANDUM 

 
Date: February 25, 2019 
 
To: Tod Larson, City Manager 
 
From:  Ida Noonkesser, Director 
 
Subject: Monthly Staff Report 
 

 
During the month of January, the Senior Center served 513 congregate meals to 50 

individuals, 415 home delivered meals to 28 individuals, gave 147 assisted rides to 16 

individuals and 256 unassisted rides to 30 individuals. 
 

We had two new renters in the month of January.   

 

Teresa Capo, who works for AmeriCorps Vista-Opioid Task Force Healthy Futures 

Volunteer has been visiting to talk with our elders. She has been holding talks across 

the Bristol Bay region on opioid use and recovery. She has been coming every 

Wednesdays and Thursdays to meet with the elders. Elders seem to be interested is the 

program and participate with questions for her. 

 

 

Our next Advisory Board meeting will be on March 6th. 
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 Meeting Date: March 7, 2019 

 

City of Dillingham   Resolution No. 2019-08 
Page 1 of 1 

 
CITY OF DILLINGHAM, ALASKA 

 
RESOLUTION NO. 2019-08 

 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO AWARD THE LANDFILL GROUNDWATER MONITORING WELLS 
CONSTRUCTION CONTRACT 

 
WHEREAS, the City CIP list shows the landfill groundwater monitoring wells project as 
the number three priority; and  
 
WHEREAS, a hydrology study was conducted in 2017 and determined the existing wells 
are no longer adequate; and  
 
WHEREAS, new wells are necessary to protect groundwater quality and public health; 
and, 
 
WHEREAS, the wells need to be replaced to remain in compliance and avoid fines with 
Alaska Department of Environmental Conservation; and 
 
WHEREAS, City Council authorized the design phase for the landfill groundwater wells 
project in August of 2018; and 
 
WHEREAS, Bristol Engineering Services Company, LLC (Bristol) advertised an invitation 
to bid with a bid close date of February 25, 2019; and 
 
WHEREAS, Bristol recommends award of the project to Denali Drilling. 
 
NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council authorizes the 
City Manager to contract with Denali Drilling in the amount of One Hundred Thirty-two 
Thousand and Ten Dollars ($132,010.00) for the construction of the Landfill Groundwater 
Monitoring Wells project.   
 
PASSED and ADOPTED by the Dillingham City Council on March 7, 2019. 
 
SEAL: 
 
 ________________________________ 
 Alice Ruby, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Lori Goodell, City Clerk 
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FY19 CIP Priority #3 – Landfill Groundwater Monitoring Wells 
 
Risk:   
 
Significant fines if enforcement action is taken. 
 
Construction Cost Estimate:  $300,000 (Source – Bristol Engineering Memo, April 27, 2018.) 

 
 Source Term Rate Annual Debt Timeframe 

Loans U.S. Dept. of Agriculture 
Water & Wastewater 
Disposal Program 

40 
yrs 

P: 2.375% 
I: 3.125% 
M:  3.875% 

P: $11,625 
I:  $13,148 
M:  $14,767 

Application open. 
Timeframe to completion unknown. 

 ADEC Water, 
Wastewater, Sewerage, 
and Solid Waste 

30 
yrs 

1-2% $13,306 Questionnaire open quarterly. 
Approx. 1-2 months before projects 
ranked & loan applications invited. 
Timeframe to completion unknown. 

Bonds Alaska Municipal Bond 
Bank 

20 
yrs 

2.82% $19,642 Application open. 
Fall Board mtg. to evaluate apps. 
Next bond issue in May 2019. 

 
Talking Points 
 

 The primary objective of the landfill groundwater detection monitoring is to accurately assess 
groundwater quality and provide early detection of contaminants released to groundwater, thereby 
eliminating potential health hazards. 

 The current monitoring wells may not have been installed properly. 
 These original five wells must be decommissioned and seven new wells installed to protect 

groundwater and public health. 
 The project was initiated after a Hydrology Study in 2017. 
 The project will be in accordance with ADEC requirements imposed as part of the current 

Dillingham Municipal Landfill Permit. 
 The project must be completed to remain in compliance with ADEC regulations and avoid fines. 
 ADEC recommended the work be completed by the end of winter 2019. 
 Sampling for two years after installation is required by ADEC. 

 
Projected Timeline 
 
August 2018 Design Phase Initiated with Bristol Engineering 
October 2018 Permit Set Project Manual Expected from Bristol Engineering  
Nov/Dec 2018 ADEC Review Process  
January 2019 RFP Development for Construction in Fall 2019 
December 2019 ADEC Deadline for Project Completion 
 

NOT DEPENDENT ON THE DOT DOWNTOWN STREETS PROJECT 
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 Meeting Date: March 7, 2019 

 

City of Dillingham   Resolution No. 2019-09 
Page 1 of 2 

 
CITY OF DILLINGHAM, ALASKA 

 
RESOLUTION NO. 2019-09 

 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL IN SUPPORT OF NUSHAGAK 
ELECTRIC & TELEPHONE COOPERATIVE’S (NETC) CONTINUING STUDY AND 
EVALUATION EFFORTS FOR DEVELOPMENT OF A HYDROELECTRIC FACILITY 
ON THE NUYAKUK RIVER  AND SUPPORT FOR THE LEGISLATION TO ALLOW 
ACCESS TO WOOD TIKCHIK STATE PARK (WTSP) FOR THIS EFFORT 

 
WHEREAS, initial evaluation of more than sixty years of flow data show the water 
resource at Nuyakuk Falls to have the potential electric generation capacity for 
communities throughout the region; and 
 
WHEREAS, the project will also bring fiber optic broad band service to all served 
communities; and 
 
WHEREAS, the responsible development of this power generation facility could have 
long-term beneficial economic and environmental impacts for these communities, this 
region and the State of Alaska; and 
 
WHEREAS, NETC has pursued the study of this resource through extensive public 
outreach and evaluation of available civil and environmental data; and 
 
WHEREAS, the NETC Board of Directors has adopted a Fish First resolution 
(Resolution 2017-30) that states the priorities of NETC when evaluating any 
development; and  
 
WHEREAS, NETC has received a preliminary permit from the Federal Energy 
Regulatory Commission to complete the feasibility assessment (regulatory, 
environmental and engineering); and 
 
WHEREAS, access to Wood Tikchik State Park to complete these studies requires 
modification of the park’s enabling statutes and its park management plan; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Dillingham City Council supports the 
required feasibility studies of the Nuyakuk hydroelectric site; and  
 
BE IT FURTHER RESOLVED, that the Dillingham City Council supports the changes 
needed to the Wood Tikchik State Park enabling statutes and its management plan to 
accommodate the studies necessary for project evaluation and licensing. 
 
PASSED and ADOPTED by the Dillingham City Council on March 7, 2019. 
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SEAL: 
 
 ________________________________ 
 Alice Ruby, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Lori Goodell, City Clerk 





Nuyakuk Hydroelectric Project Update – January 2019 

Nushagak Electric & Telephone Cooperative  

January 2019 

 

The Nuyakuk Hydroelectric Project is a regional infrastructure development that will 
bring both low cost, renewable energy and broadband telecommunications to 
communities throughout northern Bristol Bay. This design would divert water from 
above the falls, flow the diversion through an underground 1500’ penstock (pipe), 
through a powerhouse and back into the river in a tale race below the falls. The 
powerhouse would have a very low visual impact. 
 
The overall cost of this 30 megawatt regional hydroelectric project including, 

transmission facilities and communications fiber, is estimated at $140 million. This 

would be first hydroelectric project in SW Alaska with regional service. In addition to 

Dillingham, the communities served include Aleknagik, Koliganek, New Stuyahok, 

Ekwok and Levelock. The potential exists for service to additional communities.  

 
Nushagak Electric & Telephone Cooperative (NETC) advanced the project in 2018 

through a combination of intensive outreach, support from State and Federal entities 

and capital investment by NETC. Specifics include: 

 Over 70 presentations including Tribal entities, State and Federal agencies, Wood 

Tikchik Management Council, researchers and stakes holders 

  Obtained a FERC preliminary permit and  a State Parks special use permit  

 Field activity including: 

o Water temperature and water quality monitors installed 



o Initial site survey 

o Topographical assessment 

Benefits of this project include: 

 Displacement of 1.5 million gallons of diesel a year, at current consumption levels 

 Yearly average generation capacity to accommodate substantial economic growth in 
the region, equivalent to 233 percent of current electrical consumption 

 Extension -- for the first time -- of fiber communications to all communities served by 
the hydroelectric project's transmission/distribution system 

 
Benefits for State of Alaska include: 

 Potential reduction or elimination of annual PCE assistance: 
o The six communities benefiting from this project over the years 2012 to 2016 

have an overall  PCE assistance of $1.75million/year 

 The potential economic benefit to these communities in reduced power cost  for 
residential and business consumers who don’t qualify for PCE could be as much as 
$4.8million/year (based on 15cents/kilowatt hour) 

 Direct savings to State agency budgets through reduced energy and 
communications costs 

 
 
 

 

Proposed transmission system. Size of the watershed is highlighted also. The Tikchik Lakes system provides an immense 

reservoir for the natural dam/spillway that is the falls.  
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MEMORANDUM 

 
Date: March 1, 2019 
 
To: Tod Larson, City Manager 
 
From:  Cynthia Rogers, Planning Director 
 
Subject: RFP 2019-04:  Engineering Services 
 
 

The scoring team met to evaluate the submittals in response to the Request for Proposals and 
Statement of Qualifications (SOQ) for Professional Engineering Term Services. 
 
The recommendation of the scoring team is to select CRW Engineering Group, LLC for this 
RFP.  This is based on the following: 
 

1. CRW has relevant experience with City of Dillingham projects and has a breadth and 
depth of experience with other small communities in Alaska, such as Seward, Seldovia, 
and Valdez, which was deemed to be a good fit for upcoming projects that the City 
anticipates completing as part of our CIP plan. 
 

2. CRW offers a project team with outstanding qualifications, including decades of 
experience working in Alaska and with rural communities in the state.  Key staff have 
experience that includes similar projects to those that are ongoing and anticipated in the 
future.  They also offer funding and grant assistance services that would serve the City 
well as we work to fund our CIP projects.  The team also included a number of 
references that demonstrated their ability to meet our needs. 

 
3. CRW offered a robust section on methods and schedules that most closely aligns with 

City needs and expectations.  It includes specific details about services they provide, 
including contract management, construction management, and project management.  
The contractors and consulting services team included: Solstice Alaska Consulting with 
experience in NEPA, USACE and fire marshal permitting; and Alaska Project Solutions 
with experience in grant and loan applications and assistance pursuing new funding. 

 
A scoring summary sheet has been attached with a ranking of all proposals submitted.  Please 
let me know if you have any questions.   
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