NON-CODE ORDINANCE Introduced: June 1, 2017
Public Hearing Scheduled for: June 15, 2017

Presented Ord. No. 2017-05 (SUB-2): June 15, 2017

Enacted: June 15, 2017

CITY OF DILLINGHAM, ALASKA
ORDINANCE NO. 2017-05 (SUB-2)

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL ADOPTING THE BUDGET AND
APPROPRIATING FUNDS FOR THE FY 2018 CITY OF DILLINGHAM BUDGET

WHEREAS, the City Council has approved the Operating Budget and Capital Improvement
Budget for FY18 to the City Council in accordance with Title 4 of the Dillingham Municipal
Code pursuant to A.S. 20.20.500(3); and

WHEREAS, duly advertised public workshops were held and the City Council reviewed the
budget amendment recommendations presented; and

WHEREAS, the City Council has set the rate of levy of property tax for the City of Dillingham
for FY 2018 budget at 13 mills; and

WHEREAS, the budget presented, reviewed and changed is in accordance with sound and
efficient municipal management principles. The City Council should have the power to
transfer appropriated monies from one General Government Fund or Special Revenue Fund
to another and from one Capital Project to another by resolution and the City Manager should
have the power to transfer funds from one line item object to another object code within a
fund and within a Capital Improvement Project; and

WHEREAS, additional FY 2018 funds are available for appropriation by ordinance;
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that:

1. The FY 2018 Operating Budget and Capital Improvement Budget as recommended
by the City Manager is hereby adopted for the City of Dillingham.

2. The amounts set forth in the budget by the City Council for the respective
departments and/or funds shall be, and hereby are, appropriated for the fiscal year
ending June 30, 2018.

3. The City Council shall have the power to transfer approved and appropriated
General Fund or Special Revenue Fund monies from one to another and from one
Capital Project to another by resolution.

4. The City Manager shall have the power to transfer funds from one line item object
code to another within a fund and within a Capital Improvement Project.
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BE IT ENACTED BY THE COUNCIL OF THE CITY OF DILLINGHAM that:

Section 1. Classification. This ordinance is a hon-code ordinance.

Section 2. Severability. If any portion of this ordinance or any application thereof
to any person or circumstances is held invalid, the remainder of the ordinance and the

application to other persons or circumstances shall not be affected thereby.

Section 3. Appropriation summary. The total appropriation from the Treasury in
Section 4 was a total of $12,294,994

Section 4. Appropriations.

A. General Fund Government Operations

City Council $ 43,000
City Clerk 132,268
Administration 272,383
Finance 602,838
Legal 90,000
Insurance 125,000
Non-Departmental 167,971
Planning 145,555
PS Administration 153,690
PS Dispatch 473,070
PS Patrol 794,440
PS Corrections 628,995
PS DMV 42,614
PS Animal Control Officer 93,650
PS Fire Department 240,223
PS IT Support ) -0-
PW Administration 168,665
PW Buildings & Grounds 313,926
PW Shop 316,902
PW Streets 372,754
Library 104,700
Meeting Hall 3,100
Foreclosures 4,000
City School District 1,300,000
Transfer Subsidy for Operations 1,647,510
Transfer to Equipment/Capital
Reserves Fund -0-
Total General Fund Appropriations: $ 8,137,254
Special Revenue & Other Funds Appropriations
Nushagak Fish Tax $ -0-
Water 224775
Waste Water 295,731
Landfill 1,047,233
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Port-Dock 675,459
Port-Harbor 232,252
E-911 47,307
Senior Center 280,397
Debt Service 1,146,150
Library Grants 57,636
Equipment Replacement/Reserve 135,000
Ambulance Replacement Fund 10,000
Mary Carlson Estate 5,800
Capital Project (Planning) Fund -0-
Total Special Revenue &
Other Funds Appropriations $ 4.157,740
Total Appropriations $ 12,294,994
Section 5. Revenues
General Fund
Taxes
Sales Taxes $ 2,700,000
Alcohol Sales Taxes 300,000
Transient Lodging Sales Taxes 85,000
Real Property Taxes 1,900,000
Personal Property Taxes 620,000
Penalty and Interest on Property Taxes 50,000
Penalty and Interest on Sales Taxes 20,000
Gaming Sales Tax 70,000
Payment in Lieu Taxes (PILT) 445,000
Other Revenues
Jail Contract Revenue 527,000
Revenue Sharing 106,192
Shared Fisheries 32,325
Raw Fish Tax 300,000
Revenues from State of Alaska 247,226
Administrative Overhead 444 307
Charges for Current Services 50,000
Lease and Rental Income 44 800
Investment Income 30,000
Other Revenues 75,600
Transfer from E-911 47,307
Transfer from Carlson Estate 4.000
Total General Fund Revenues $ 8,098,757
Special Revenue & Other Funds Revenues
Nushagak Fish Tax $ -0-
Water 192,694
Waste Water 347,000
Landfill 207,966
Port — Dock 734,926
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Port — Harbor

E-911

Senior Center

Library Grants

Debt Service

Mary Carlson Estate Permanent Fund

Total Special Revenue Funds
& Other Funds Revenues

TOTAL REVENUES

Section 6. Transfers
Transfers from General Fund to Other Funds

Water
Waste Water
Landfill
Senior Center
Ambulance Reserve
Equipment Replacement
Capital Project (Planning)
Debt Service
Total General Fund Transfers

Transfer from Dock Fund to Harbor Fund

Total Revenues and Transfers
Total Appropriations
Net Increase (Decrease) to Fund Balances $ (2,949)

Section 7.

PASSED an

172,265
87,000
177,075
57,636
601,729
3,500

$ 2581791

10,680,548

$ 0-
-0-

839,267
103,322
60,500

-0-

-0-

544,421

$ 1,547,510

$ 63,987

$ 12,292,045
$ 12,294,994

Effective Date. This ordinance is effective upon passage.

ADOPTED by a duly constituted quorum of the Dilingham City Council on
/i£/17
[ [

SEAL

ATTEST:

/}@Wuf W%{QJPPO

Janite Williams, City Clerk

Alice Ruby@ay’ow

City of Dillingham
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City of Dillingham Information Memorandum Agenda of: June 15, 2017

Attachment fto:
Ordinance No. 2017-05 (SUB-2)

| Resolution No.

Subject:
Adopting the Budget and Appropriating Funds for the FY2018 City of Dillingham Budget

City Manager: Recpmmend Approval

Signature: /?c?——»-'ti : ;/‘/{/i..,_.__..—-

ad

Fiscal Note: D Yes / No Funds Available: Yes No

Other Attachments:

- FY18 Revenues
- FY18 Draft Budget Review Summary

Summary Statement:

The budget ordinance was vetted through the Finance and Budget Committee at their March 20,
March 28, April 3, April 10, April 25, May 1, and May 8 meetings, and was introduced at a
Council Workshop June 1, 2017. The Council recommended bringing back a substitute to the
June 15 Council meeting for adoption to include:

1) Additional $200,000 in real property revenues

2) Correct Public Safety Administration from $163,690 to $153,690 (This did not affect the Total
GF Appropriations line item which was correct).

Sub-Total Amendments (Ord. 2017-05 SUB-1): $200,000

At their June 12 meeting, the F&B Committee recommended two additional amendments to the
budget be brought before the Council at their June 15 Council meeting:

3) Add a patrol officer position: ($89,969)

4) Add a library position (20 hours): ($29,060)

5) Adjust State revenues for PERS: $3,532

Sub-Total Amendments (Ord. 2017-05 SUB-2): ($115,497)

Total All Amendments (Ord. 2017-05 SUB-2): $84,503

Net Decrease Original Ord. 2017-05: ($87,452)
Net Decrease Proposed Ord. 2017-05 (SUB-2): ($2,949)

An advertisement for a Public Hearing on Ordinance No. 2017-05 was placed in the June 8,
2017, edition of the Bristol Bay Times as required to be advertised in a local newspaper five
days in advance of the public hearing, which is scheduled for June 15, 2017.
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Altachment to:

Ordinance No, 20170 (SUB-2)

! Resolution No.

Summary Statement continued:

Route to | Department Head Date

X Finance Director

X City Clerk
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CITY OF DILLINGHAM
SCHEDULE DISPLAYING ONLY MAJOR CHANGES IN BUDGET REVENUES FROM FY17 {amended) to FY18.

GENERAL FUND REVENUES — MAJOR HIGHLIGHTS

Real Property Taxes — increase by $100K (due to increase in assessed values of property as
determined by assessor).

Personal Property Taxes — increase by $70K (mainly due to escape tax).

Revenue Sharing — decrease by $26K (expected from State).

Raw Fish Tax —increase by $132K (expected from State).

Telephone Gross Receipts Tax — decrease by $10K (expected from State).

SPECIAL REVENUE FUNDS AND OTHER FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

WASTEWATER
Residential Customer Sales — increase by $10K (due to increase in rates in 2018).
Commercial Customer Sales — increase by $9K (due to increase in rates in 2018).

LANDFILL
Landfill Fees — increase by $60K (due to increase in rates).
Contribution from General Fund — increase by $250K (to cover department deficit).

DOCK
Wharfage & Handling — increase by $70K.
Miscellaneous Revenue — decrease by $28K.

HARBOR

Boat Harbor Fees — increase by $10K.
Docking & Moorage — Increase by $14K.
Wharfage & Handling — increase by $20K.




GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS PAGE1OF 3

CITY OF DILLINGHAM
SCHEDULE DISPLAYING ONLY MAJOR CHANGES IN BUDGET APPROPRIATIONS FROM FY17 (amended) to FY18.

GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

1. COUNCIL
Annexation Project - decrease by $21K (expenses other than legal).

2. ADMINISTRATION
Salaries and Benefits - decrease by $37K (due to expected compensation package of new City
Manager in FY18).
Contractual/Professional - decrease by $30K (In FY17 Consultant was hired to perform City
Manager Search).

3. LEGAL
Legal (General) — decrease by $10K
Legal-Annexation - increase by $20K (due to annexation appeals taking place in FY18).

4, INSURANCE
Insurance (General Liability, Property, Auto, W/C) - decrease by $41K (change in insurance
providers from AMUIA to APEI).

5. NON-DEPARTMENTAL
Credit card processing fees - decrease by $45K (change in credit card processor from Wells Fargo
to PACE Payment Systems).
Computer Hardware — decrease by $27K.
Computer Support - increase by $5K.

6. PLANNING
Health insurance - increase by S9K.

PUBLIC SAFETY - ADMIN
General Liability Insurance - decrease by $12K (change in insurance providers from AMUIA to
APEI).

8. PUBLIC SAFETY - PATROL
Salaries and Benefits - decreased by $101K (due to removal of one patrol officer position).




GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

10.

11.

12,

PUBLIC SAFETY - CORRECTIONS

General Liability Insurance - decrease by $12K (change in insurance providers from AMUIA to
APEI).

Health insurance - increase by $25K.

PUBLIC WORKS - STREETS

Overtime - decrease by $22K.

Health insurance - decrease by $10K.

Road Maintenance Repair - decrease by $10K.

Gravel - decrease by $20K.

Leased equipment — decrease by $15K (both Grader and 2013 Ford F350 w/ flatbed leases paid

off in FY17).

LIBRARY
Salaries and Benefits - decrease by $28K (due to removal of PT Assistant Librarian and PT

Summer Librarian positions).

TRANSFER SUBSIDY FOR OPERATIONS
Transfer to Landfill — increase by $250K (to cover department expected deficit).

SPECIAL REVENUE FUNDS AND OTHER FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

DOCK
Salaries and Benefits - decrease by $25K (due to personnel changes within department).
Equipment Maintenance — decrease by $34K (floating fenders for All-Tide Dock were budgeted

for purchase in FY17).

HARBOR
Bingman Property Cleanup - $40K (no budgeted expense in FY17).

WATER
Contractual expense - increase by $15K (due to repair in wells, treatment plant, and Gen Set).

WASTEWATER
Overtime - decrease by $8K.
Electric - decrease by $5K.
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GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS PAGE 3 OF 3

5. LANDFILL
Contractual expense - increase by $230K (Construct Phase 1 of Cell 3).
Gas, Oil & Grease - increase by $12K.
Sample Testing - increase by S9K.
Admin Overhead - increase by $46K.

6. EQUIPMENT REPLACEMENT
Volvo Tires - $30K.
Mechanics Truck - $65K.

Sr. Center Remodel - S40K.

7. AMBULANCE REPLACEMENT FUND
Ambulance was originally budgeted to be purchased in FY17.
In the FY17 Amended Budget the purchase of the Ambulance was removed and expected to be
performed in FY18.
Just recently it was decided to go ahead and purchase the Ambulance in FY17.
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