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Library Department
Budget Narrative FY2018

1000 XXXX 40 41 0000 0

General Fund IMLS PLA State | E-rate

Salaries 6000 $45,954
PT Librarian (1040 hours/year), 2 PT Library Aides (728 hours/year
each) — cut two positions (PT Assistant Librarian and temporary PT
Summer Librarian) $20,500

Fringe Benefits 62XX | $10,081

FICA/MED, Insurance (Life), HRA, PERS Employer, Workers Comp

PERS on Behalf 6231 | $1,241

State of Alaska is providing relief by paying a percentage of the
PERS (revenue offset). FY 18 rate is estimated to be 4.5%

EMPLOYEE SCREENING 6250 | $40
Cost of background checks for new employees $20 per person

Advertising 7130 | $0
Memberships 7135 \ $1,800

AKLA - $75, ALN - $100, Listen Alaska - $1,600 (on-line
resources), FOL - $25, etc.

Travel 7150 | $0 1,000 1,250

Transportation, lodging, food, registrations, etc. to attend annual
Library conferences required in order to apply for grants, etc.

Training 7155 | $0

Conference fees (see Travel above) covered by grants

Office Supplies 7300 \ $200

Unique to the library — ink, labels, sleeves, etc.

Supplies 7310 J $200

Cleaning supplies not included for janitorial and DVD/Blu-ray disc
cleaner supplies. Paper products in Non-departmental.

Postage [7315 I $200

Annual PO Box fee & misc. postage needs

Books 7510 | $500 | 2,500 | 2,000

Hardcover & Paperback — cut by $300

Periodicals 7520 | $400

Magazines & Newspapers — cut by $150

Audio Visual 7530 | $300 | 1,000 | 1,500

DVDs, Blu-rays, & Books on Tape — cut by $200

Page 89 of 128



Library Department
Budget Narrative FY2018

Collection Preservation 7540 | $1000

Materials & supplies needed to maintain & process Library collection
— cut by $200

Summer Reading Program [7560 | $300 2,000
$300 for food, etc. that can’t be provided by grant — cut by $200
Minor Tools & Equipment 7610 | $200
Telephone 7710 | $ 998 428
Phone, Fax & Security Alarm
Nushagak local & GClI long distance (30% funded by E-rate)
Internet 7715 | $662 500 | 3,500 $41,958
GCI contracting 1.5 Mbps internet connection to the Library — cut
internet speed in haif; it was 3.0 Mbps
Total internet cost is $46,620, of which we pay 10% and e-rate pays
90%. In the past, OWL grant paid the majority of the 10%. Applying
for PLA & IMLS grants in case State doesn’t fund OWL FY18
Electricity 7720 | $4,000
Nushagak
Heating Fuel 7730 | $2,500
Supplier based on City's fuel bid (new boiler installed FY16, etc.)
Water & Sewer [7740 ] $1,364
City of Dillingham monthly utilities ($113.67/month)
Refuse [7750 | $500
Dumpster shared with UAF-Bristol Bay Campus — price increase
Janitorial [7780 \ $0
(moved to PW Buildings & Grounds $6,000)
Building Maintenance [7790 \ $0
In-house Public Works — (budgeted all out of B & G $500)
Computer Software 7920 | $1,200
Library software renewal (Alexandria $599), Time Limit Manager
Software License ($62), and AWE station upgrades ($525), etc.
Equipment Maintenance [8120 [ $ 1,800
Includes monthly copy machine maintenance fee & freight for toner,
Annual copy machine umbrella contract $1,639.50
Required Inspections 8210 | $200
Fire extinguishers, etc.
Total | $75,640 $7,000 | $7,000 | $1,250 | $42,386
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DCSD Department
Budget Narrative FY2018

1000 7190 50 51 0000 0
Contribution to DCSD 7190 | $1,300,000
The City of Dillingham's obligation to the Dillingham City School District is 2.65

mills of the property value. The 2016 estimated full and true assessed value of

real and personal property is $247,047,300. 2.65 mills of this figure would equal
$654.675 for the year. In 2007 the City of Dillingham obligated 1/6" of the sales
tax received. If taxes are paid in at the budgeted rate, that income will be
approximately $ 450,000. The combination of minimum property tax and the
additional sales tax would total $1,104,675.
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FY2018 Dock Department
Budget Narrative

2300 XXXX 70 70 0000 0

Salaries | 6000 ] $121,787

% of Port Director wages, Seasonal Dock Equipment Operator X 2, Seasonal
Dock Supervisor all at 7 months

Overtime | 6010 | $32,126

Fringe Benefits | 62XX | $120,175

FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers'’
Comp.

PERS Relief 6230 | $6,926

 State of Alaska is providing relief by paying a percentage of the PERS
(revenue offset). FY18 rate is estimated to be 4.5%.

Unemployment Comp 6240 |

Contract Labor 7060 | 26,000

Bury power lines near Dock Office to be able use the space more efficiently
and safely.

Insurance 17110 | 26,000
Amount consistent with PY.

Advertising 7130 | $0
Travel 17150 | $0

If any would be from BBEDC

Training 7155 $0
BBEDC funds if any

Supplies 7310 $1,000
Printer Cartridges, 3 part NCR paper Same as last year

Gas, Oil & Grease 7385 \ $10,000
Fuel tank, shop and shed

Leased Equipment [7630 | $133,200
Annual Lease payments for LinkBelt 248HSL Crane.

Minor Tools & Equip 7610 ] 1,500
Spreader gear for the Grover Crane

Telephone 7710 | 1,700
Amount consistent with PY.

Internet 7715 | 1,400

Amount consistent with PY.
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FY2016 Dock Department
Budget Narrative

2300 XXXX 70 70 0000 0
Electricity 7720 ] $8,000
Heating Fuel [7730 [ $3,000
Water/Sewer [7740 | $1,000
Refuse 17750 1 $3,000
Increase in refuse service
Vehicle Maintenance 8110
$250
Amount consistent with PY.
Equipment Maintenance [8120 | $ 6,500
crane fired up by certified tech!
Dock Maintenance 8130 | $5,000
MORE New 12 X 12 Bull Rails for T-Dock
Required Inspections 18210 I $2,000
Fire Extinguishers new crane needs
Administrative OH 19010 | $100,908
20% total expenses
Dock Transfer to Harbor 19990 [ $63,987
Total Dock Budget | $675,459
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FY18 Harbor Department

Budget Narrative
2400 XXXX 70 71 0000 0
Salaries | 6000 [ $61,250
1/2 of Port Director wages, Seasonal Port Assistant (approx. 7 months)
Overtime | 6010 | $2,409
Fringe Benefits [ 62XX \ $29,832

FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers’
Comp.

PERS Relief 6230 l $2,865

State of Alaska is providing relief by paying a percentage of the PERS
(revenue offset). FY18 rate is estimated to be 4.5%.

Unemployment Comp 6240 |

Provided by Finance
Contract Labor 17060 |
Advertising 7130 |

Maybe we will advertise on website and Facebook
Subs & Membership 7135 | $ 150
AAHPA Dues
Travel 7150 | $0
Training 7155 | $0
Supplies 7310 | $ 2,000
Harbor Stickers, office supplies SAME
Uniforms 7340 l $500
Work Shirts , Jackets or hoodies
Gas, Oil & Grease 7385 \ $1,500
Same as last year SAME
Gravel 7395 | 0
Minor Tools & Equip 7610 | $1,200

High wheeled mower, hose and water hook ups are a yearly thing , crane
remote along with mowers will exceed what is left in FY17 and will need to be

bought in FY18

Telephone 17710 | $1,000
Same as last year
Internet 7715 | $715

Cost of Internet for Harbor/Animal Control Building is $1,430 per year.
Animal control = 50% = $715.

Electricity 7720 ] $ 3,500
Shared with Animal Control 75/25%
Heating Fuel [7730 | $3,500
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FY2016 Harbor Department
Budget Narrative

2400 XXXX 70 7X 0000 0
Down 500 from last year
Water/Sewer [7740 | $2,000
SAME
Refuse 7750 | $15,000
Increase with DIg. Refuse
Building Maintenance [7790 | $4,000
Windows will be ordered FY17 $4000 for Harbor office — not energy efficient
Vehicle Maintenance 8110 | $0
Moved to Shop.
Equipment Maintenance [8120 [ $3,000
Down 2000 from last year — bobcat, boat & trailer
Bulkhead/Ramp Materials  [8135 | $5,000

Will build new ramp onto east side floatsfy17 need to secure bumper pile on
bulkhead FY18

Required Inspections [8210 | $1,500
Crane and fire extinguishers
Administrative OH 9010 38,231
20% of total expenses
Bingman property clean — up 40,000
Total Harbor Operations Budget | $219,152
Ice Machine

2400 XXXX 70 72 0000 0

Minor Tools & Equip 7610 | $0
Steps and rail for accessing ice machine — covered by BBEDC Grant
Electricity [7720 | $0
Same as last year — covered by BBEDC Grant

Total Ice Machine Budget | $0

Bathhouse Department

2400 XXXX 70 73 0000 O

Supplies 7310 | $500
Soap, paper products

Electricity 7720 | $700
Same as last year

Heating Fuel 7730 | $2,500
Price reduction to PY

Water & Sewer 7740 | $2,000
New higher W&S rates

Janitorial 7780 | $5,000
Building Maintenance  [7790 1 $2,200
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FY2016 Harbor Department
Budget Narrative
2400 XXXX 70 7X 0000 0
Need new vanity in men’s bathroom and 3 new pumps for water and heat
system
Required Inspection 8210 | $200
Fire extinguisher Same

Total Bathhouse Budget | $13,100
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Senior Center NTS Grant
Budget Narrative FY2018

XXXX XXXX 42 44 7100 1

3403 2600 2610
Salaries 6000 $ $ $100,355
1 - Full-time Director/Cook, 1 — % time Cook Van Driver
Overtime | 6010 | $ $ $
None needed
Fringe Benefits | 62XX | $ $ $62,406

FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers’ Comp.

PERS Behalf 6230 [ $ | $ | $4,516

State of Alaska is providing relief by paying a percentage of the PERS (revenue offset).
FY18 rate is estimated to be $4.5%.

Insurance 7110 $ $ $10,000
Estimate based upon prior year.
Employee Screening 16250 [ $0 | $0 | $200
Random drug screening for CDL
Travel 7155 | $0 | $0 | $0

State of Alaska SAMS and NTS grant training would be good to be able to attend. No
travel or training budget for past three years. Lots of changes in past two years to the
systems we use to report to the state. (Will apply to BBEDC for funding for training)

Training 17150 | $0 | $0 | $0
Office Supply 7300 | $0 | $0 | $500
Fax machine ink

Shop/Craft Supply [7305 | $0 | $0 | $0

We cut this budget completely this past year. We have only been able to do activities
through donated materials and help. It would be helpful to either be able to use fund-raised
money or have a small budget for this item. Puzzles and other small activity items to
provide activities for the elders during the afternoons are being purchased out of pocket by
staff.

Postage 7315 ! $0 | $ | $

Food 7320 ] $ | $ | $20,000

Even with the cuts to our FY17 budget, we have been able to stay on budget this year. We
have only been able to do this due to very generous donations of both frozen food, meat
and dry goods from processors and other organizations this past fall. In order to be able to
stay on our cycle of spring & fall barge orders which save a lot of money, we need to put
some money back into the food budget.

Household Supply 7325 \ $0 | $ | $1,000

Household supplies budget too small. Activities at the Center use up a lot of toilet paper,
| towels and other supplies for cleaning.

Fundraising Supplies 7326 I $0 | $0 | $0
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Senior Center NTS Grant
Budget Narrative FY2018

[ XXXX XXXX 42 44 7100 1 | [ 3403 | 2600 | 2610 |

Propane 7350 | $ | $ | $1,000

Propane budget is a little under — we are at 67% spent at 8 months (67%) into the year.
With our range working again this year, we are using a little more propane than last year.
We will be very close on making budget in this area. With the changes to our menus, we
are baking a little less so we are doing better than last year.

Gas, Oil & Grease 7385 | $ | $ | $2,500
Estimate based upon prior year.
Minor Tools & Equip 7610 ] $0 | $0 | $50
Reducing this line to $50 for small tools.
Telephone 7710 $0 $ $3,250
Estimate based upon prior year.
Internet 7715 $0 $0 $1,440
$120/month
Electricity 7720 $0 $ $9,000

We are already over budget this year ($7540 of $7346 in the 2600 budget and 2610 budget
has $1654 left with four months left in the year). This has been a cold winter so far and it
seems like this is an area we should look at if real winters are back.

Heating Fuel 7730 $ $ $9,200

It's hard to figure out what we need for heat from this year’s budget since this is our first
really cold winter in a while. It appears that the budget was raised from grant funds from
$4000 to $7000 this year, and almost all of it has been spent so far. We should stay with
this year’s actual budget amounts to make sure we will be ok if we have another cold winter

next year.

Water/Sewer 7740 $ $0 $4,200
Budget looks ok same as last year.

Refuse 7750 $ $0 $3,000

Budget looks ok same as last year.

Building Maintenance 7790 0 0 $800

Floor in front room is rotted, and several other things need attention. This will hopefully be
fixed this coming summer if funds are available.

Vehicle Maintenance 8110 $0 0 $1,000
With a new van coming this summer, we should be fine with this amount for maintenance.

Equipment Maintenance 8120 $0 $0 $
Copy machine

Required Inspection 8210 $0 $0 $
Yukon Fire and other inspections not sure when they will come out.

Administrative Overhead 9010 $0 $0 $45,980
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Senior Center NTS Grant
Budget Narrative FY2018

[ XXXX XXXX 42 44 7100 1 ] [ 3403 | 2600 [ 2610 |
Sub-Total Senior Center Budget by Source $ $ $
Total all Senior Center Funding Sources $280,397

Capital Items: We need a carpet shampooer, which would save us money over time, and
make our new carpets last longer. We also need to fix our front porch and windows.
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Public Safety Asset Forfeiture Department
Budget Narrative FY2018

2500 XXXX 20 21 0000 0

Travel 7150 $0
No expenditures are anticipated for FY18.
Training 7155 $0
No expenditures are anticipated for FY18.

Total Asset Forfeiture Fund $0
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E911 Fund
Budget Narrative FY2018

2550 XXXX 20 21 0000 0

Major Equipment | 7620 | $0

Transfer to General Fund | 9990 | $47,307

Per Alaska Statute 29.35.131.911 E911 funds can be used for “the salaries and
associated expenses for 911 call takers for that portion of time spent taking and
transferring 911 calls.” 10% of the Dispatch Budget will be transferred to the
General Fund. The total of the FY18 dispatch budget is $473,070. 10% of
$473,070is $47,307.

Total E911 Fund | $47,307
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Ambulance Replacement Fund
Budget Narrative FY2018

7110 XXXX 20 27 0000 0

Major Equipment j 7620 | $0

Volunteer Stipend | 8335 | $ 10,000

Volunteer pay for attending trainings and Fire/Ambulance Runs - $20 per
training/run

Total Ambulance Replacement Fund | $10,000
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Equipment Replacement Fund
Budget Narrative FY2018

7120 XXXX XX XX 0000 0

Major Equipment 7620 $135,000

Volvo Tires - $30,000
Mechanics Truck - $65,000
Sr. Center Remodel funds budgeted in FY 17 but not spent - $40,000

Facility Repairs 7792 $0

$135,000

Total Equipment Replacement Fund

Fund Balance @ 6/30/16 (per audited financials) $155,172
FY17 Expenditures (through 3/31/17) ($19,654)
FY17 Transfers $0

Fund Balance @ 3/31/17 (unaudited) $135,518
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Debt Service Department
Budget Narrative FY2018

8100 XXXX 50 52 0000 0
Interest 17184 | $421,150

Interest payment on School Bond per Alaska Municipal Bond Bank payment

schedule.
Principal 7185 | 725,000

Principal payment on School Bond per Alaska Municipal Bond Bank payment
schedule.

Total Debt Service Budget | $1,146,150
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Carlson House Department
Budget Narrative FY2018

6100 XXXX 45 45 0000 0

Insurance [7110 | $1,000
Estimated insurance coverage based upon prior year information.
Electricity [7720 | $500
Estimated cost to maintain Carlson House.
Heating Fuel 7730 ] $0
No longer heating the building
Water & Sewer [7740 ! $0
Estimated cost to maintain Carlson House
Administrative OH 9010 $300
20% of Department Expenses.
Transfer to General Fund 19991 | $4,000

Carlson house artifacts.

Donation to General Fund for use of Public Library Building for storage of some of

Total Carlson House Budget |

$5,800

Page 127 of 128




_ _ sainypuadxy (18pun) 2940 aNUaARY SS3IXT
(00g'z) foos'z) (oos') (601'z1)  (60L'9L) (000's) 1666 UST (082'9) (go0') (s00'a) :
008' 008's 008' (eoe's) £0£'9) 000'2  809' TLL'E 08L'9 (6E1S) SEL'S | e85y sasuadx3 jBjo) N
000V 000p 0007 | [000'y 000y 000y - 000'y - o 39 0) Jajsuel] 0 0000 Gb S 1666 00LY
00gE  Oo0g 00¢  |]OK 08¢ 008 09 0es  0gkL (2c8) €29} 99L | HO UiWwpY 0 0000 S S 0106 0019
| lzszeny 2951 = (¥E) e : (1) ¢l e soueuRiUR BUPING £ 0000 &b S 0644 00
| - 0S¥ - 4 | Jfes) % - 92) /91 06 || £0000 &% 5y 024 001
| S 05y R i 2R N (G411 413 = (££92) 18y 005'L B0 BUea £ 1000 S5 §¢ 0524 001
005 005 005 8se e 009 L 689 089 (p2) 19 009 {10L9813 £ 0000 S G¥ 0ZLL 0L
o - (v 8y - - : | o f010813 0. 0000 &4 S 0742 DOL
i o 1) 86k z . = . . B peiouisay awdoppall
[ - (£52) 15T I i (3] €l | I o B B papsey Wadoinag
B | |toos) 00t = (806) 806 - (eezy) ez - vatudapiaraq Aunuiuog BusiiaApy 0 0000 G Sb 0544 0018
0000 000 000'} 000’} - _000'} vig 929 R 0g8 0¢8 'suf) Aliger (53099 £ 0000 G G¥ 0114 DOLD
- : - - = _ = = = - - | 07 SIBYAM € 0000 & G¥ G829 0019
et _ - (6) 6 z . - o paLISay WawdofRaq AlunuiLoy
| ] [ - (©) ¢ o - | 309y Uawidojarsq AjuNWWGY uoiLod
| o : o | ]is) St i - o | ) pejLIsay Justudojrag Auniuiuoy
: o - o ) vl o (- S saxel 10M4ed £ 0000 ¥ G 0DLA 00LO
. - - : (es1) 8l . = : - sabepysaueles ¢ 0000 Sv ¥ 0009 0019
008 | oooe 000' (908'2) 64 000 6v2' 6P | - (90g) 0el' 968y sanuanay [ejo)
- - % 6l 6l 672G BPLG - - - ¥ "9 9SIN 0 0000 S G 06/ 0019
- - : i = = : ; . - $91ES 0 0000 S¥ 00 012 0019
005'e 000'¢ 000'¢ (000'e) 000'¢ : {a9g) 0el's 966y 3LU00U[ JUBWISBAU| € 0000 St S 00 0019
sanuzaay
BAGIady soiddy  isonboy || dUeHeR  IINEIE  WOPNG [1Ad| | FEWen [ERHVOIA  1BPNAOIAd | | SoUEmeR  EASVEIE  RSPRE ST
U0y gLAd  Tebeuey Ve gLAd || IiAd [EM3Y [|Ad 9IAd SIAd
8IAd
}abpng juswipedaq asnoy uos|ies) gLA4






