Port-Dock 675,459
Port-Harbor 232,252
E-911 47,307
Senior Center 280,397
Debt Service 1,146,150
Library Grants 57,636
Equipment Replacement/Reserve 135,000
Ambulance Replacement Fund 10,000
Mary Carlson Estate 5,800
Capital Project (Planning) Fund -0-
Total Special Revenue &
Other Funds Appropriations $ 4,157,740
Total Appropriations $ 12,175,965
Section 5. Revenues
General Fund
Taxes
Sales Taxes $ 2,700,000
Alcohol Sales Taxes 300,000
Transient Lodging Sales Taxes 85,000
Real Property Taxes 1,900,000
Personal Property Taxes 620,000
Penalty and Interest on Property Taxes 50,000
Penalty and Interest on Sales Taxes 20,000
Gaming Sales Tax 70,000
Payment in Lieu Taxes (PILT) 445,000
Other Revenues
Jail Contract Revenue 527,000
Revenue Sharing 106,192
Shared Fisheries 32,325
Raw Fish Tax 300,000
Revenues from State of Alaska 243,694
Administrative Overhead 444 307
Charges for Current Services 50,000
Lease and Rental Income 44,800
Investment Income 30,000
Other Revenues 75,600
Transfer from E-911 47,307
Transfer from Carlson Estate 4,000
Total General Fund Revenues $ 8,095,225
Special Revenue & Other Funds Revenues
Nushagak Fish Tax $ -0-
Water 192,694
Waste Water 347,000
Landfill 207,966
Port — Dock 734,926
City of Dillingham Ordinance No. 2017-05 (SUB-1)
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Port — Harbor

E-911

Senior Center

Library Grants

Debt Service

Mary Carlson Estate Permanent Fund

Total Special Revenue Funds

& Other Funds Revenues

TOTAL REVENUES

Section 6. Transfers
Transfers from General Fund to Other Funds

Water
Waste Water
Landfill
Senior Center
Ambulance Reserve
Equipment Replacement
Capital Project (Planning)
Debt Service
Total General Fund Transfers

Transfer from Dock Fund to Harbor Fund

Total Revenues and Transfers
Total Appropriations

Section 7.

PASSED and ADOPTED by a duly constituted quorum of the Dilingham City Council on

Net Increase (Decrease) to Fund Balances $

SEAL

ATTEST:

172,265
87,000
177,075
57,636
601,729
3,500

$ 2581791

$ 10,677,016

$ -0-
-0-

839,267
103,322
60,500

-0-

-0-

544,421

$ 1,547,510

$ 63,987
$ 12,288,513

$ 12,175,965
112,548

Effective Date. This ordinance is effective upon passage.

Alice Ruby, Mayor

Janice Williams, City Clerk

City of Dillingham
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City of Dillingham Information Memorandum Agenda of: June 15, 2017

Attachment to:
Ordinance No. 2017-05 (SUB-1)

/ Resolution No.

Subject:
Adopting the Budget and Appropriating Funds for the FY2018 City of Dillingham Budget

City Manager: ?mmend proval
Signature: ///L/o'*——-—

Fiscal Note: |:|Yes Y| No Funds Available: |:| Yes |:| No

Other Attachments:

- FY18 Revenues
- FY18 Draft Budget Review Summary
- General Fund Appropriations - Major Highlights

Summary Statement:

A workshop on the FY18 proposed budget (Ordinance No. 2017-05) was held on June 1, 2017,
prior to the Council meeting. The Council recommended bringing back a substitute to the June
15 Council meeting for adoption to include: 1) additional $200,000 in real property revenues, 2)
correct Public Safety Administration from $163,690 to $153,690.

The budget ordinance was vetted through the Finance and Budget Committee at their March 20,
March 28, April 3, April 10, April 25, May 1, and May 8 meetings, and will be introduced at a
Council Workshop June 1, 2017, held for the purpose of presenting the draft FY18 budget.

An advertisement for a Public Hearing on Ordinance No. 2017-05 is scheduled to be placed in
the June 8, 2017, edition of the Bristol Bay Times as required to be advertised in a local
newspaper five days in advance of the public hearing, which is scheduled for June 15, 2017.

Page 1 of 2 CLK301
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Attachment fo:

Ordinance No. 2017-05 (SUB-1)

! Resolution No.

Summary Statement continued:

Route to | Department Head Date
X Finance Director
X City Clerk
Page 2 of 2 CLK301
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CITY OF DILLINGHAM
SCHEDULE DISPLAYING ONLY MAJOR CHANGES IN BUDGET REVENUES FROM FY17 (amended) to FY18.

GENERAL FUND REVENUES — MAJOR HIGHLIGHTS

Real Property Taxes —increase by $100K (due to increase in assessed values of property as
determined by assessor).

Personal Property Taxes — increase by $70K (mainly due to escape tax).

Revenue Sharing — decrease by $26K (expected from State).

Raw Fish Tax — increase by $132K (expected from State).

Telephone Gross Receipts Tax — decrease by $10K (expected from State).

SPECIAL REVENUE FUNDS AND OTHER FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

WASTEWATER
Residential Customer Sales — increase by $10K (due to increase in rates in 2018).
Commercial Customer Sales — increase by $9K (due to increase in rates in 2018).

LANDFILL
Landfill Fees — increase by $60K (due to increase in rates).
Contribution from General Fund — increase by $250K (to cover department deficit).

DOCK
Wharfage & Handling — increase by $70K.
Miscellaneous Revenue — decrease by $28K.

HARBOR

Boat Harbor Fees — increase by $10K.
Docking & Moorage — Increase by $14K.
Wharfage & Handling — increase by $20K.
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GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS PAGE 1OF 3

CITY OF DILLINGHAM
SCHEDULE DISPLAYING ONLY MAJOR CHANGES IN BUDGET APPROPRIATIONS FROM FY17 (amended) to FY18.

GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

1. COUNCIL
Annexation Project - decrease by $21K (expenses other than legal).

2. ADMINISTRATION
Salaries and Benefits - decrease by $37K (due to expected compensation package of new City
Manager in FY18).
Contractual/Professional - decrease by $30K (In FY17 Consultant was hired to perform City
Manager Search).

3. LEGAL
Legal (General) — decrease by $10K
Legal-Annexation - increase by $20K (due to annexation appeals taking place in FY18).

4, INSURANCE
Insurance (General Liability, Property, Auto, W/C) - decrease by $41K (change in insurance
providers from AMUIA to APEI).

5. NON-DEPARTMENTAL
Credit card processing fees - decrease by $45K (change in credit card processor from Wells Fargo
to PACE Payment Systems).
Computer Hardware — decrease by $27K.
Computer Support - increase by $5K.

6. PLANNING
Health insurance - increase by $9K.

7. PUBLIC SAFETY - ADMIN
General Liability Insurance - decrease by $12K (change in insurance providers from AMUIA to
APEI).

8. PUBLIC SAFETY - PATROL

Salaries and Benefits - decreased by $101K (due to removal of one patrol officer position).
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GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

10.

11.

12.

PUBLIC SAFETY - CORRECTIONS
General Liability Insurance - decrease by $12K (change in insurance providers from AMUIA to

APEI).
Health insurance - increase by $25K.

PUBLIC WORKS - STREETS

Overtime - decrease by $22K.

Health insurance - decrease by $10K.

Road Maintenance Repair - decrease by $10K.

Gravel - decrease by $20K.

Leased equipment — decrease by $15K (both Grader and 2013 Ford F350 w/ flatbed leases paid
off in FY17).

LIBRARY
Salaries and Benefits - decrease by $28K (due to removal of PT Assistant Librarian and PT

Summer Librarian positions).

TRANSFER SUBSIDY FOR OPERATIONS
Transfer to Landfill — increase by $250K (to cover department expected deficit).

SPECIAL REVENUE FUNDS AND OTHER FUND APPROPRIATIONS — MAJOR HIGHLIGHTS

DOCK

Salaries and Benefits - decrease by $25K (due to personnel changes within department).
Equipment Maintenance — decrease by $34K (floating fenders for All-Tide Dock were budgeted
for purchase in FY17).

HARBOR
Bingman Property Cleanup - $40K (no budgeted expense in FY17).

WATER
Contractual expense - increase by $15K (due to repair in wells, treatment plant, and Gen Set).

WASTEWATER
Overtime - decrease by $8K.
Electric - decrease by $5K.
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GENERAL FUND APPROPRIATIONS — MAJOR HIGHLIGHTS PAGE 3 OF 3

5. LANDFILL
Contractual expense - increase by $230K (Construct Phase 1 of Cell 3).
Gas, Oil & Grease - increase by $12K.
Sample Testing - increase by S9K.
Admin Overhead - increase by $46K.

6. EQUIPMENT REPLACEMENT
Volvo Tires - $30K.
Mechanics Truck - $65K.

Sr. Center Remodel - $S40K.

7. AMBULANCE REPLACEMENT FUND
Ambulance was originally budgeted to be purchased in FY17.
In the FY17 Amended Budget the purchase of the Ambulance was removed and expected to be
performed in FY18.
Just recently it was decided to go ahead and purchase the Ambulance in FY17.
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Meeting Date: June 15, 2017

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2017-31
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY

MANAGER TO REQUEST COMPETITIVE BIDS TO CONSTRUCT 2017 WATER
SYSTEM IMPROVEMENTS PROJECT

WHEREAS, the 2015 City of Dilingham Water System Master Plan & Preliminary
Engineering Report identified a need to increase the supply of water available to the
treatment plant; and

WHEREAS, the City's RFP 2016-19 contract was to drill a 198’ deep well (“Park well")
along the old airstrip capable of yielding a 200 gpm flow which in combination with the
“Courthouse” and “High School” wells is sufficient to meet the community’s water supply
needs; and

WHEREAS, the City awarded a contract to CRW Engineering to draft bid documents to
connect install new pumps, controls and source water taps at the three well sites and to
connect “Park well” to the water treatment plant system; and

WHEREAS, the City will advertise the project for bids in June 2017 and likely award the
contract at the August 3, 2017 meeting; and

WHEREAS, the City has allocated funds to construct the project from Municipal
Matching Grant 28308, BBEDC Grant 5926 and through the FY2018 budget;

NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the City
Manager to request bids to construct the 2017 Water System Improvements Project.

PASSED and ADOPTED by the Dillingham City Council on June 15, 2017.

Alice Ruby, Mayor

ATTEST: [SEAL]

Janice Williams, City Clerk

City of Dillingham Resolution No. 2017-31

Page 1 of 1
Page 55 of 70



Page 56 of 70



City of Dillingham Information Memorandum

Attachment to:
Ordinance No.

! Resolution No.

Subject:

Agenda of:
2017-31

June 15, 2017

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY
MANAGER TO REQUEST COMPETITIVE BIDS TO CONSTRUCT 2017 WATER SYSTEM

IMPROVEMENTS PROJECT

proval

City Manager: Rew
L

; “ Vi
Signature: _ / =% // .///Zf__/
¥

Fiscal Note: D Yes

Other Attachments:

- Excerpt from FY2018 PW Water Budget

v

No

Funds Available:

D Yes |:| No

Summary Statement:

The City has allocated funds to construct the project from Municipal Matching Grant 28308,
BBEDC Grant 5926 and through the FY2018 budget.

A fiscal note will be provided with the notice to award.

Page 1 of 2
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Alttachment to:
Ordinance No.

Summary Statement continued:

| Resolution No.

2017-31

Route to | Department Head Date
X Finance Director
X Public Works Director
X City Clerk
Page 2 of 2 CLK301
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FY2018 PW Water Department
Budget Narrative

2100 XXXX 30 61 0000 0

Salaries | 6000 | $60,500
2 Half-time Water Operators, PW Foreman (20%)

Overtime [ 6010 | $10,477
Weekend watches and rounds

Fringe Benefits | 62XX | $35,694

FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers’
Comp.

PERS Relief | 6230 $3,194
State of Alaska is providing relief by paying a percentage of the PERS
(revenue offset). FY18 rate is estimated to be 4.5%.

Employee Screening | 6250 | $200
Drug testing
Contractual / Professional | 7060 [ $25,000

Repairs in wells, treatment plant and gen set required an Electrician.

30% match for additional well for city water with MMG @ 70% - $20,000, repair
of wells and Gen Set = $5,000

Utility Reimbursable Services Agreement with DOT for Downtown Sts - $75,000
to include Material and contractual labor for installation. Funding will not be
needed until 2018 and possible 2019, % in FY 18 & FY 19. City will need to
sign this agreement stating funds will be made available if the BBEDC grant is
not funded for the paving of D & Seward Street. Reduced request by Dept by

$75,000.
Insurance [ 7110 $2,500
Estimate based upon prior year.
Travel [ 7150 ] $0
car rental (BBEDC funding to be requested) CEU’s for certifications
Training | 7155] $0
To keep certificates current as required (BBEDC funding to be requested)
Supplies — | 7310 $4,500
Curb stops, stems, gaskets, testing ampoules, saddles and corporation stops
Gas, Oil & Grease | 7385 ] $1,500
Chevy truck —
Chemicals 7389 $5,000

chlorine, and glycol for fire hydrants. (Fluoridation
pulled from the WTP operation)

Minor Tools & Equip 7610 $2,000
Water tapping equipment, mixing paddles for chlorine tanks, LMI pumps.
Safety Equipment | 7615 | $750

Face shield, goggles, gloves, and clothing
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City of Dillingham Action Memorandum Agenda of: June 15, 2017

2017-10

Action Memorandum No.

Subject:

Authorize the City Manager to enter into a contract with Wolverine Supply, Inc. for
repairs to the Senior Center.

City Manager: Recpommend Approval

Signature: (ﬁ-’vf//k//h;’ //%,,.A_.

Fiscal Note: |V Yes |:| No Funds Available: Yes |:| No

Other Attachments:

-RFP/ITB 2017-08 Senior Center Repairs
-RFP/ITB 2017-08 Score Sheet Summary
-RFP/ITB 2017-08 Notice of Intent to Award

Summary Statement:

The City of Dillingham, Alaska, solicited bids to complete repairs at the Dillingham
Senior Center. Project scope covers modification of the existing Solarium and Arctic
Entry to include exterior and interior walls, roof structure and finish, changes to
fenestration, energy efficiency and drainage.

The project went out to bid on May 8, 2017. Bids closed on June 8, 2017 at 11:00 AM.

Three Bids were received, one was deemed "non-responsive” as it did not include the
required bid bond. The complete bid packages were submitted as follows:

AMCON, LLC. Base Bid $211,786.10 Additive Alternate $96,870.21
Wolverine Supply, Inc. Base Bid $147,000.00 Additive Alternate $97,000.00

It is important to note that the City will only be entering into a contract for the Base Bid at
this time. The contract will be awarded to Wolverine Supply for $147,000

Page 1 of 2 CLK302
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2017-10

Action Memorandum No.

Summary Statement continued:

PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council
on .

Mayor
ATTEST: [SEAL]
City Clerk
Date

Route to | Department Head

X Finance Director

Public Works Director

X Planning Director

X City Clerk

CLK302

Page 2 of 2
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DILLINGHAM

A L A S K A

INVITATION TO BID
ITB 2017-08 Senior Center Repairs

The City of Dillingham is soliciting sealed bids from contractors for repairs at the Dillingham Senior
Center. Project scope covers modification of the existing Solarium and Arctic Entry to include exterior
and interior walls, roof structure and finish, changes to fenestration, energy efficiency and drainage.
Below is a list work required in the base bid as well as that being requested as an additive alternate:

BASE BID:

1. ALL STRUCTURAL WORK AND ASSOCIATED ARCHITECTURAL ITEMS AT
STRUCTURAL REPAIRS & UPGRADES.
ALL ARCHITECTURAL BUILDING ENVELOPE REPAIRS & UPGRADES.
PRESERVE AND REMOUNT EXISTING MECHANICAL & ELECTRICAL
DEVICES AFFECTED BY SCOPE OF WORK.
NO MECHANICAL & ELECTRICAL UPGRADES REQRUIED.
FOOTING DRAIN LENGTH FROM GRIDLINES 4 TO 6 (SOUTH SIDE OF
BUILDING) & A-1 TO B (EAST SIDE OF BUILDING).

BN LA LN

ADDITIVE ALTERNATE:
9. INTERIOR PARTITION WALL RENOVATION AND ASSOCIATED FINISHES.
10. ALL MECHANICAL & ELECTRICAL WORK NOT REQUIRED IN BASE BID.
11. ALL FOOTING DRAIN LENGTH NOT INCLUDED IN BASE BID.

Requirements regarding assurances in the form of a bid bond and associated performance bond as
well as a draft contract will be posted via addenda by May 11, 2017.

A mandatory pre-bid conference will be held on-site at 10 AM on Tuesday, May 23, 2017.

Inquiries should be directed to Ken Morton at publicworks@dillinghamak.us or 907-842-4598

Proposals will be accepted until 11:00 AM on Thursday, June 8, 2017

Proposals will be evaluated on the same day and a Notice of Intent to Award will be given after the
evaluation process is complete. A contract to award will be authorized at the June 15, 2017 regular
meeting of the Dillingham City Council.

City of Dillingham — ITB 2017-08 Senior Center Repg’g&e 63 of 70 Page 1 of 4




SPECIFICATIONS

Submittal Requirements and Information

To be considered, all proposals must be delivered to the address below, on or before the deadline no
later than.

Please mark the envelope to identify the project: ITB 2017-08 Senior Center Repairs
and provide a contact name, phone number and email address as well as the name of your firm.

Delivery instructions — mail or hand deliver in a sealed envelope to:
Planning Director’s Office
City of Dillingham
PO Box 889
Dillingham, AK 99576

Required Proposal Content
Return the following attachment to the City of Dillingham by the due date:
¢ Attachment A: Bid Form

Electronic and faxed proposals will not be accepted.

Proof of Insurance and Licensing
Responding bidders will be required to provide the following prior to “Notice of Award™:
e Copy of current City of Dilingham Business License
e State of Alaska Business License
» Certification of Insurance and Workers Compensation as required under AS23.30 naming all
employees. If the business is owner-operated than Workers Compensation is not necessary.
¢ Proof of commercial insurance, covering bodily injury, death, and property damage with a single
limit not less than one million dollars
e Vehicle liability insurance including applicable uninsured/underinsured coverage with limits of
liability not less than one million ($1,000,000) dollars per occurrence combined
e Single limit bodily injury and property damage

Requirements regarding assurances in the form of a bid bond and associated performance bond as
well as a draft contract will be posted via addenda by May 11, 2017. The selected contractor must meet
the bonding requirements.

All insurances, workers' compensation insurance, commercial general liability insurance and motor
vehicle liability insurance, as described above shall include an endorsement stating the following: sixty
(60) days advance written notice of cancellation, non renewal, reduction change, shall be sent to the
City Manager, PO Box 889, Dillingham, AK 99576.

Scope of Service
The contractor will work directly with the City Manager or designee for performance of required work.

Contractor will need to review the project design and specifications provided by LCG Lantech.

Bid Items

Lump Sum Bid

City of Dillingham — ITB 2017-08 Senior Center Repaifs; 64 of 70 Page 2 of 4



Conditions of Offerinqg and Acceptance
This is a Request for Proposal/ Invitation to Bid only and is not a guarantee the City of Dillingham will
purchase any or all of the products or services indicated in this invitation.

The City of Dillingham reserves the right to reject or accept any and all bids, to waive irregularities or
informalities in the procurement process, and to give particular attention to the qualifications of the
proposer.

The City reserves the right to revise or clarify the Request for Proposal/Bid, respond to questions, and/or
extend or shorten the due date of process.

The City retains the right to cancel the Request for Proposal/Bid process if the City determines it is in
their best interest. Any cost incurred by proposers for the preparation and submittal of the bid is the
sole responsibility of the bidder.

A bid may be corrected or withdrawn by a written request received prior to the deadiine for receipt of
bid proposals.

All bid proposals and other material submitted become City property and may be returned only at their
option.

The City assumes no responsibility or liability for the transmission, delay, or delivery of bid proposals
by either public or private carriers.

Any and all media announcements pertaining to this RFP require the City’s prior written approval.

The bidder agrees to allow the City at least 30 days from the bid date to enter into a contract with the
selected bidder for the price offered by the bidder.

The City intends to award a contract, subject to negotiation of a satisfactory agreement based upon the
City’s standard professional services contract form.

Contractor shall in performance of a contract, comply with all applicable federal, state, and local laws,
ordinances, orders, rules and regulations applicable to its performance.

Contractor must be in compliance with Dillingham Municipal Code 4.20.240, Tax Delinquent List.
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Attachment A. Bid Form

DILINGHAN

ITB 2017-08 Senior Center Repairs

The work shall start with in ten days after award and be complete within forty five days after award.

1.  Complete and submit this document in a sealed envelope with your dollar amount to perform the
requested work.

$ Lump Sum Bid Amount for Base Bid all costs to perform the work
inclusive of Travel, Housing, Transportation, Subsistence, Labor and Materials.

$ Lump Sum Bid Amount for Additive Alternate all costs to perform the
work inclusive of Travel, Housing, Transportation, Subsistence, Labor and Materials.

Contractor Name: Title:

d/b/a Company Name:

City Business License Number:

Alaska State Business License Number:

Contractor Signature: Date:
(Authorized Agent)

Mailing Address:

Phone Contact:

Email Address:
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DILLINGHAM

NOTICE OF INTENT TO AWARD

ISSUE DATE: June 8, 2017
RFP NUMBER AND TITLE: RFP 2017-08 Senior Center Repairs
RFP DEADLINE: June 8, 2017 at 11:00 AM
BIDDERS OF RECORD INCLUDE:
-AMCON General Contractors, LLC
-Wolverine Supply, Inc.

-Tom Mueller General Contracting (Non-Responsive)

Based on the criteria established in the Request for Proposal (RFP), the City of Dillingham hereby provides
notice of its intent to award the contract to:

Wolverine Supply, Inc.
5099 E. Blue Lupine Drive
Wasilla, Alaska 99654

Any bidder who believes the contract has been improperly awarded may file a protest with the City
Clerk, Janice Williams, within 5 days from the date of this notice and appear in person before the City
Council according to the provision of the Dillingham Municipal Code Section 4.30.100 E.

The entire Dilingham Municipal Code can be found on the City's website.

Prior to issuance of a Notice to Proceed, the successful bidder must provide the licensing and insurance
documents as outlined in RFP 2017-08, to the City of Dillingham prior to C.0.B on June 13, 2017.

The successful vendor is instructed not to begin work, purchase materials, or enter into subcontracts relating
to the project until both the recipient and the City have signed the contract and a Notice to Proceed has been

issued. AS 36.30.365.

City Manager~
(907) 842-5148
manager@dillinghamak.us

141 Main Street « PO, Box 889 ¢ Dillingham. Alaska 99576
City Hall & Finance Dept (907) 842-5211 « Fire Dept. 842-2288 » Library/Muscum 842-56110
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City of Dillingham
Fiscal Note

Agenda Date: June 15, 2017

Contract with Wolverine Supply, Inc. to perform repairs to Senior Center.

ORIGINATOR: Don Moore

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT [vlves [Ino

FUNDING SOURCE
Rasmuson Grant
AK MHTA Grant
Equipment Replacement Fund

AMOUNT REQUESTED:

$147,000

FROM ACCOUNT Project

5944 7790 42 44 0000 0
4095 7790 42 44 0000 0
7120 7620 42 44 0000 0

$83,764
$24,475
$38,761

Senior Center Repairs

TO ACCOUNT: VERIFIED BY: Navin Bissram |Date: 6/8/2017

EXPENDITURES

OPERATING FY18

TOTAL OPERATING $ - $ - $ - 3 =

"CAPITAL $ 147,000

REVENUE

FUNDING

General & Special Rev. Funds

State/Federal Funds

Other 147,000

TOTAL FUNDING $ 147,000

POSITIONS

Full-Time

Part-Time

Temporary

ANALYSIS: (Attach a separate page if necessary) See Action Memorandum 2017-10

PREPARED BY:  Navin Bissram June 8, 2017
DEPARTMENT:  Finance
APPROVED BY:
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