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 C I T Y  O F  

    
 A L A S K A  
DILLINGHAM 

 
 

HMAM 

Alice Ruby, Mayor 
 

Council Members  
     Tracy Hightower (Seat A)  Chris Maines (Seat B)  Misty Savo (Seat C) 
 Curt Armstrong (Seat D)  Andy Anderson (Seat E)  Paul Liedberg (Seat F) 

 

DILLINGHAM CITY COUNCIL 
David B. Carlson Council Chambers 

Dillingham City Hall, 141 Main Street, Dillingham, AK 99576 (907) 842-5212 
 

TOUR OF NEW AMBULANCE 6:15 P.M. SEPTEMBER 7, 2017 
WORKSHOP FOR REVIEW OF FY17 
DRAFT FINANCIAL STATEMENTS 6:30 P.M. SEPTEMBER 7, 2017 

REGULAR MEETING 7:00 P.M. SEPTEMBER 7, 2017 
 

1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. APPROVAL OF MINUTES  
 

a. Regular Council Meeting, August 3, 2017  ..................................................... page 3  
 
 b. Special Council Meeting, August 25, 2017 ..................................................... page 7 
 
 c. Special Council Meeting, August 26, 2017 ..................................................... page 9 

 
4. APPROVAL OF CONSENT AGENDA 
 

APPROVAL OF AGENDA   
 
5. STAFF REPORTS    
 

a. City Manager and Staff Reports .................................................................... page 11 
 

b. Standing Committee Reports  ....................................................................... page 41 
 
6. PUBLIC HEARINGS 
 
7. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 

a. Gina Carpenter, Emergency Preparedness Mock Disaster Drill 
 
8.  ORDINANCES AND RESOLUTIONS 
 

a. Introduce Ordinance No. 2017-07, An Ordinance of the Dillingham City Council 
Amending Chapter 4.20 to Add an Exemption from Taxation on Real Property 
...................................................................................................................... page 45 
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b. Introduce Ordinance No. 2017-08, An Ordinance of the Dillingham City Council 
Amending Chapters 4.20.050 Exemptions, and Chapter 4.16 Business License to 
Remove Exemption for Not Requiring a Business License if Sales are Less than 
Ten Thousand Dollars in a Calendar Year and Provide a Definition for Home 
Business  ...................................................................................................... page 49 

 
c. Resolution No. 2017-35, A Resolution of the Dillingham City Supporting a Long 

Term Encroachment Permit for the Properties Being Developed by the Bristol Bay 
Housing Authority at both Dave McClure and Cedar Subdivisions .............. page 61 

 
d. Resolution No. 2017-36, A Resolution of the Dillingham Council Authorizing the 

City Manager to Advertise a Request for Proposals for Design of the Dillingham 
Sewer Lagoon Aeration System  ................................................................. page 73 

 
e. Resolution No. 2017-37, A Resolution of the Dillingham City Council Authorizing 

and Instructing the City Manager and City Clerk to Take All Necessary Actions to 
Collect Delinquent Personal Property for Tax Years Owed by Certain Individuals for 
Tax Years 2016 and Earlier by Distraint and Sale of Personal Property ....... page 77 

 
9. UNFINISHED BUSINESS 

 
 a. Citizen Committee Appointments  
 

1) Planning Commission, 2 Seats Open  
 
2) Senior Advisory Commission, 2 Seat Open 
 
3) Library Advisory Board, 4 Seats Open ............................................... page 81 
 

b. Progress Report – Territorial School 
 
c. Progress Report – Carlson House Property 

 
d. Progress Report – City Manager Hire 

 
10. NEW BUSINESS  
 

a. Action Memorandum No. 2017-15, Award a Contract to Bristol Alliance Fuels for 
FY18 Fuel Purchases ................................................................................... page 83 

 
11. CITIZEN’S DISCUSSION (Open to the Public) 
 
12. COUNCIL COMMENTS 
 
13. MAYOR’S COMMENTS 
 
14. EXECUTIVE SESSION 
 
 a. Legal Matter - Knik Construction Co. vs. Board of Equalization, City of Dillingham  
 
 b. Personnel Matter – Manager Contract Negotiations 
 
15. ADJOURNMENT  
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1. CALL TO ORDER 
 
A regular meeting of the Dillingham City Council was held on Thursday, August 3, 2017, at the 
Dillingham City Council Chambers, Dillingham, Alaska. Mayor Ruby called the meeting to order 
at 7:02 p.m.   
 
2. ROLL CALL 
 
Mayor Alice Ruby was present.  
 
Council members present and establishing a quorum (a quorum being four): 
Curt Armstrong  Misty Savo  Chris Maines  Andy Anderson 
Paul Liedberg – attended via teleconference Tracy Hightower 

 
Staff in attendance: 
Don Moore    Courtenay Cart Dan Pasquariello  
 
3. APPROVAL OF MINUTES  
 

a. Special Council Meeting, July 13, 2017 
 

MOTION: Chris Maines moved and Andy Anderson seconded the motion to approve the 
minutes of July 13, 2017.  

 
VOTE: The motion to approve the minutes passed unanimously by roll call vote.  

 
4. APPROVAL OF CONSENT AGENDA 
 

There were no consent agenda items.  
 
APPROVAL OF AGENDA   

 
MOTION: Tracy Hightower moved and Chris Maines seconded the motion to approve the 

agenda with an amendment to move item c. before b. under Executive Session.   
 
VOTE: The motion to approve the amended agenda passed unanimously by roll call vote. 

 

5. STAFF REPORTS    
   

a. City Manager Report 
 

City Manager Moore reported on the following in addition to his Manager’s report and the 
extended Manager’s report:  

 Executive Assistant position in process of being advertised;   
 Dillingham Refuse Tariff Status:  their revenues were just over the line for the 

requirement to file a tariff, which held up the filing; will apply the new rates August 15;  
 Reported there were funds available through ANTHC to fix the lagoon aeration system. 
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Discussion ensued: 
 Questionned if BBAHC / ANTHC provides this cooperatively anymore in reference to 

employee attending wastewater operator certification training; answered training was not 
available for this time period;   

 Recommended adding an exemption for low income housing financed by Housing 
Authority to the Code Committee’s to do list.  

 
b. Standing Committee Reports   

 
Chris Maines, Code Review Committee: looking to present an ordinance at the September 
Council which would amend the sales tax exemption code.  
 
Paul Liedberg, Finance and Budget Committee:  referred to the minutes in the packet; can 
expect further discussion on the tobacco tax.  
 
6. PUBLIC HEARINGS 

 
There were no public hearings.  

 

7. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
Richard Clark questioned:  

1) RFP that was not awarded to the lowest bidder Neal Bennett; 
2) Property values increasing for him and his family, but can’t substantiate an increase for 

some of the properties that are deteriorating;    
3) Lots of feral cats running around. Noted there is no advertisement when the vet clinics 

are coming to town, and doesn’t listen to KDLG radio; 
4) Slow progress cleaning up the Bingman property.  

 
Ward Jones represented the Dillingham Sportsman’s Club.  He thanked Manager Moore and 
public works and public safety staff for helping to work through some of their issues to get the 
rifle range at the landfill upgraded.    
  
8.  ORDINANCES AND RESOLUTIONS 
 
There were no ordinances and resolutions.  
 
9. UNFINISHED BUSINESS 

 

 a. Citizen Committee Appointments  
 

1) Senior Advisory Commission, 2 Seat Open 
 

2) Planning Commission, 2 Seats Open 
 

3) Library Advisory Board, 1 Seats Open 
 

There were no letters of interest on file.  
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b. Update – City Manager Hire  
 

Mayor Ruby reported that August 25 and August 26 appeared to be the best option after polling 
the Council.  All three candidates have a rural management background.   

 
10. NEW BUSINESS  
 

a. Action Memorandum No. 2017-13, Award a Contract to PND Engineers to Design 
a New Float System at the Dillingham Small Boat Harbor 

 
MOTION: Andy Anderson moved and Chris Maines seconded the motion to approve Action 

Memorandum No. 2017-13.  
 
VOTE:  The motion to approve AM No. 2017-13 passed unanimously by roll call vote.  

 
b. Action Memorandum No. 2017-14, Award Task Order No. 16 to BESC to Provide 

Technical Consultant Services for the Water/Wastewater System and the City 
Landfill  

  
MOTION: Misty Savo moved and Chris Maines seconded the motion to approve Action 

Memorandum No. 2017-14.  
 
Manager Moore reported with BESC’s assistance the City would help to address the violations 
brought up by ADEC.  He noted the contract would be released once he had identified the 
revenue source.  
 
VOTE:  The motion to approve AM No. 2017-14 passed unanimously by roll call vote.  
      
11. CITIZEN’S DISCUSSION (Open to the Public) 
 
There was no further citizen’s discussion.  
 
12. COUNCIL COMMENTS 
 
Tracy Hightower: 

 Announced there would be a fundraiser the following evening for Patty and Vince 
Luckhurst at the Sea Inn.  

 
Andy Anderson: 

 Appreciated staff including the RFPs in the packet and tracking the wastewater projects.  
 

Misty Savo: 
 Reported she would not be running again for Council; wished the situation was such that 

she could devote more time. 
 

Chris Maines: 
 Noted he spent time with Richard Clark talking through his concerns, and had showed 

him the city’s website to help him keep abreast of current information.   
 

 

Page 5 of 98



DILLINGHAM CITY COUNCIL  REGULAR MEETING MINUTES 
      AUGUST 3, 2017 
 
 

City of Dillingham  August 3, 2017 
Regular Council Meeting                                      Page 4 of 4 

13. MAYOR’S COMMENTS 
 
Mayor Ruby: 

 Noted she had talked to Richard Clark, but would look to consult with the Manager to 
address some of the issues in writing; 

 Reported Icicle Seafoods had delivered written thank yous to public safety, public works, 
and library for being so supportive to their organization;  

 Acknowledged the fundraiser for Patty and Vince Luckhurst, and recognized Charlene 
Lopez, all chronic volunteers, who were experiencing difficult times; and 

 Asked for a moment of silence to recognize those lost since the last meeting.  
 
14. EXECUTIVE SESSION 
 

a. Legal Matter - Update from Public Safety Department 
 

b. Legal Matter – ADEC Notice of Violation for Wastewater Treatment Plan  
 

c. Legal Matter – Knutsen vs. Dillingham 
 

MOTION: Chris Maines moved and Paul Liedberg seconded the motion to enter into 
executive session to discuss Legal Matter, Update from Public Safety Department, 
ADEC Notice of Violation for Wastewater Treatment, and Knutsen vs. Dillingham  
[7:58 p.m.]. 

  
VOTE:  The motion passed unanimously by roll call vote.  
 
Mayor Ruby invited Don Moore, Dan Pasquariello and Courtenay Carty to the executive session.  
Courtenay exited at 9:00 p.m.   
 
MOTION: Misty Savo moved and Andy Anderson seconded the motion to exit the executive 

session [9:33 p.m.]. 
 
VOTE:  The motion passed unanimously. 
 
15. ADJOURNMENT  

 
Mayor Ruby adjourned the meeting at 9:33 p.m.  
 
       ______________________________ 
       Mayor Alice Ruby  
 
ATTEST:      [SEAL]      
 
_______________________________ 
Janice Williams, City Clerk    
 
Approval Date: _________________  
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1. CALL TO ORDER 
 
A special meeting of the Dillingham City Council was held on Friday, August 25, 2017, at the 
Dillingham City Council Chambers, Dillingham, Alaska. Mayor Ruby called the meeting to 
order at 5:08 p.m.     
 
2. ROLL CALL 
 
Mayor Alice Ruby was present.  
 
Council members present and establishing a quorum (a quorum being four): 
 Tracy Hightower  Chris Maines   Curt Armstrong 

Paul Liedberg    Tracy Hightower 
  

Council members absent and excused: Misty Savo 
 

Staff in attendance: 
 Don Moore  Janice Williams  
 
Guest(s): Tim Pearson (Pearson Consulting) 
  
3. APPROVAL OF AGENDA 
 
MOTION: Chris Maines moved and Tracy Hightower seconded the motion to approve the 

agenda.  
 
VOTE: The motion passed unanimously by voice vote.  
 
4.    CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
There was no citizen’s discussion.  
 
5. SPECIAL BUSINESS 
 

a. Resolution No. 2017-34, A Resolution of the Dillingham City Council Waiving 
the Purchasing Restrictions and Authorizing the City Manager to Award a 
Contract to CRW Engineering Group LLC for Construction Management 
Services of the Lagoon and Dock Lift Station Improvements Project  

 
MOTION: Andy Anderson moved and Tracy Hightower seconded the motion to adopt 

Resolution No. 2017-34.  
  
VOTE: The motion passed unanimously by voice vote.  

 
6.    CITIZEN’S DISCUSSION (Open to the Public) 
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There was no citizen’s discussion.  
 
7. COUNCIL COMMENTS 
 
There were no Council comments.  
 
8. MAYOR’S COMMENTS 
 
Mayor Ruby: 

 Recognized the passing of Joann Armstrong, noting the City appreciated her past 
work volunteering on various committees.    

 
9. EXECUTIVE SESSION  
 

a. Personnel Matter 
 

1) Manager Interviews 
  
MOTION: Chris Maines moved and Andy Anderson seconded the motion to enter into 

Executive Session to discuss Personnel Matter, Manager Interviews [5:15 
p.m.].  

 
VOTE: The motion passed unanimously by voice vote.  

 
Mayor Ruby invited Tim Pearson and Manager Moore into the executive session.  

 
MOTION: Tracy Hightower moved and Andy Anderson seconded the motion to exit the 

executive session [9:34 p.m.]. 
 
VOTE: The motion passed unanimously.  
 
10. ADJOURNMENT  

 
Mayor Ruby adjourned the meeting at 9:34 p.m.  
 
 
       ______________________________ 
       Mayor Alice Ruby  
 
ATTEST:      [SEAL]      
 
_______________________________ 
Janice Williams, City Clerk    
 
Approval Date: _______________________   
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1. CALL TO ORDER 
 
A special meeting of the Dillingham City Council was held on Saturday, August 26, 2017, at 
the Dillingham City Council Chambers, Dillingham, Alaska. Mayor Ruby called the meeting 
to order at 5:08 p.m.     
 
2. ROLL CALL 
 
Mayor Alice Ruby was present.  
 
Council members present and establishing a quorum (a quorum being four): 
 Tracy Hightower  Curt Armstrong 

Paul Liedberg    Tracy Hightower 
  

Council members absent and excused: Misty Savo  Chris Maines 
 

Staff in attendance: 
 Don Moore  Janice Williams  
 
Guest(s): Tim Pearson (Pearson Consulting) 
  
3. APPROVAL OF AGENDA 
 
MOTION: Chris Maines moved and Tracy Hightower seconded the motion to approve the 

agenda.  
 
VOTE: The motion passed unanimously by voice vote.  
 
4.    CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
There was no citizen’s discussion.  
 
5. COUNCIL COMMENTS 
 
There were no Council comments.  
 
6. MAYOR’S COMMENTS 
 
There were no Mayor’s comments.  
 
7. EXECUTIVE SESSION  
 

a. Personnel Matter 
 

1) Manager Interviews 
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MOTION: Andy Anderson moved and Tracy Hightower seconded the motion to enter into 
Executive Session to discuss Personnel Matter, Manager Interviews [5:09 
p.m.].  

 
VOTE: The motion passed unanimously by voice vote.  

 
Mayor Ruby invited Tim Pearson and Manager Moore into the executive session.  

 
MOTION: Paul Liedberg moved and Tracy Hightower seconded the motion to exit the 

executive session [9:18 p.m.]. 
 
VOTE: The motion passed unanimously.  
 
8. ADJOURNMENT  

 
Mayor Ruby adjourned the meeting at 9:18 p.m.  
 
 
       ______________________________ 
       Mayor Alice Ruby  
 
ATTEST:      [SEAL]      
 
_______________________________ 
Janice Williams, City Clerk    
 
Approval Date: _______________________   
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City of Dillingham 
House District 37 / Senate District S 

 

~ 8/22/17 ~ 
(Correction: In Session so far this year – 181 Days)   

 
 

30th	Alaska	State	Legislature	~	1st	Interim	
	

	

AUGUST  2017  –  LEGISLATIVE REPORT 
 

Cliff Stone / City Lobbyist 
	
	

~	4th	Special	Session	looming	for	a	complete	fiscal	plan	~	
	

<><><><> 
 

Although an agreement was finally reached on the Capital and Operating budgets for FY 2018, a 
comprehensive long-term fiscal plan is still needed to allow Alaska to move forward. 
 
In addition, a legislative working group will be working with their independent consultants to craft 
recommendations to Alaska’s complicated oil tax system.  Even though House Bill 111 was signed into law 
dealing with the cash credits paid to the oil companies, they currently pay an effective tax rate that is far 
lower than the tax rate set in law.  Any new sanctions on oil must be fair, but also allow a system that the 
state can afford. 
 
Here’s a quick review of what’s needed to steady our economic compass.  First and foremost, the Permanent 
Fund has to be restructured.  There is no other fund source that has the capacity to help fund our government 
long term.  The assets of the Fund are valued at over $60 billion.  About 20% of that amount is available now 
for spending through the Earnings Reserve Account (ERA), but without new rules in place, the legislature 
could spend that down faster than investment earnings can refill it.  Bottom line; without modernizing the 
entire Fund, our Permanent Fund Dividend’s (PFD) will continue to shrink and more than likely disappear in 
just a few years.  That will definitely hurt the citizens of our state that can least afford to lose it. 
 
The use of the Fund is not enough however to fill our staggering deficit of almost $3 billion a year.  The state 
urgently needs some form of broad-based tax.  Think of all of the out of state workers and tourists that take 
tens of millions of dollars out of Alaska without paying for any of the services they enjoy while employed 
and residing here.  Some legislators say we need to cut more from our budget, but even if you slashed every 
state job – you only save about $1.2 billion.  Without them spending their earnings, more than $4-5 billion 
will be lost out of our economy from the trickle down effect on other employees that will be laid off.  That’s 
to say nothing of the deterioration to health and public safety, worsening transportation hubs, and the 
corrosive attitude that will permeate though our society. 
 
The national average for the motor fuel tax is 30 cents a gallon.  Our current motor fuels tax is 8 cents a 
gallon and has not been raised since 1970.  Alaska receives an amount of federal highway and airport dollars 
far above most states apportioned by population.  This too needs to be part of the formula to have our 
compass point true north! 

<><><><> 
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GOVERNOR'S CORNER   
http://gov.alaska.gov  

 
Further press releases and other items of interest are at the website above. 
 
The governor has signed two pieces of legislation to update laws designed to protect Alaskans and their 
assets. Senate Bill 83 clarifies Alaska law relating to the Office of the Long Term Care Ombudsman, and 
brings the state into full compliance with the federal Older Americans Act. It also enhances Adult Protective 
Services’ ability to serve vulnerable adults by allowing the use of videoconferencing technology in rural 
communities.   
 
House Bill 108 modernizes Alaska’s asset protection laws to be inclusive of digital property. Previously, 
fiduciaries (i.e., trustees, court-appointed guardians, those with power of attorney, etc.) were prevented from 
managing the digital property of the persons they represent.  Digital property could be digital photographs, 
social media accounts, or other forms of online communications.  The bill grants fiduciaries the ability to do 
so while building in important safeguards for consent and privacy.  
 

<><><><> 
 

LEGISLATIVE NOTES 
http://akleg.gov  

 
The Senate has announced the appointments of Senator Bert Stedman of Sitka, as chair of the Legislative 
Budget and Audit Committee and Senator Cathy Giessel of Anchorage, as a member of Legislative Council. 
 
The appointments were made to fill vacancies left by Senator Gary Stevens of Kodiak, who stepped down 
after filing to run for a statewide office (Lt. Governor in 2018).  Legislators are barred from serving on either 
committee if they file to run for an elective office outside the state House or Senate.    
 
On another note, the Alaska Legislature website - http://akleg.gov/ took home the 2017 Online Democracy 
Award for having a superior legislative website.  The recognition came this year during the National 
Conference of State Legislatures (NCSL) summit in Boston. 
 

<><><><> 
 

WEBSITES OF INTEREST 
 
2017 Legislators contact information http://akleg.gov/docs/pdf/whoswho.pdf  
http://akleg.gov/docs/pdf/800numbers.pdf  
 
2017 1st Session Staff contact list http://akleg.gov/docs/pdf/session_phone_list.pdf  
2017 1st Interim Staff contact list – None published. 
 
2017 House & Senate Committees http://akleg.gov/docs/pdf/commlist.pdf   
 
Congressional Delegation websites – 
http://murkowski.senate.gov/public     www.sullivan.senate.gov      http://donyoung.house.gov 
 

<><><><> 
 

~ End Report ~ 
 
 
Enjoy your family and friends during the Labor Day weekend! 
~ Cliff 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 
 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Tracy Hightower 
  Chris Maines 
Manager Misty Savo 
Don Moore Curt Armstrong 
 Andy Anderson 
 Paul Liedberg 

 
MEMORANDUM 

 
Date: August 29, 2017 
 
To: Don Moore, City Manager   
 
From:  Janice Williams, City Clerk  
 
Subject: Monthly Staff Report  
 
 
Regular City Election is scheduled for Tuesday, October 3, 3017, for the purpose of electing 
council and school board seats.  At this time, no one has filed for any of the five seats, but 
there has been some interest shown.  Keggie Tubbs has agreed to chair the election once 
again.  He comes with many years of experience, and he and his regular group of election 
judges do a wonderful job!     
 
The following seats are up for election: 
Seat   Term 
Council 
Seat C   three year term that will expire October 2020 
Seat D   three year term that will expire October 2020 
School Board 
Seat A   two year term that will expire October 2019 
Seat B   three year term that will expire October 2020 
Seat C   three year term that will expire October 2020 
 
New Business 
Resignation.  As you already know, I submitted my resignation, and my last day of work is 
September 8.  I will be moving down the road to my former employer, Nushagak Cooperative, 
and within reach of the phone if assistance is needed. It has been a fulfilling ten plus years 
during which I gained a lot of knowledge about government and many new experiences 
getting better acquainted with the variety of services the city provides. I have been fortunate 
to work with such a dedicated Mayor, Members of the Council and Manager and Employee 
group. Now if we could just have a little more effort with picking up trash. Just kidding.    My 
bad.   
 
Preparing a list of items occurring outside the regular and recurring job activites.  This 
includes the upcoming city election, completing some tasks for the Code Review Committee, 
and working on records management.  I hope the procedures manual and various job 
checklists that were created during my tenure will come in handy for the daily tasks.   
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Add to the Code Committee’s Task List.  After the council adopts an ordinance our code 
legislates that it be posted within three days.  I am recommending that we change it to three 
working days, because in mostly all case an ordinances is adopted on a Thursday, and it 
would have to be posted by Friday to make the deadline, since the remaining two days are 
weekend days.  I have wanted to bring this up in the past, but somehow always escapes me.    
 
Unfinished Business 
Records Retention Schedule 
I have been working on updating the records retention schedule and should have a draft 
ready to share with department heads before I leave.  I wish I could have a more complete 
package for records management, but there was always something that became a priority 
unfortunately.  At least a good number of the records are inventoried, and organized in 
numbered boxes!    
 
STANDING ITEM(S):  
Liquor & Marijuana License Renewals/Transfers/New Licenses.  (Indicate any licenses 
due to expire.)   
Kvichak Pacific LLC d/b/a Olsen’s Liquor Store placed an ad in the Bristol Bay Times making 
application for a transfer of location of a package store liquor license to 8 Alley Way in 
Dillingham.  The City Planner is working to locate the physical address that is not known in 
our address file.  
 
Commission/Board Seats Vacant.  Advertised on the City’s website and Facebook page.   
 Senior Advisory Commission has two seats open.  There are no letters of interest on 

file.  
 Planning Commission has two seats open. There are no letters of interest on file.  
 Library Advisory Board has four seats open.  There is one letter of interest on file.   
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Vision: To have an infrastructure and city workforce that supports a sustainable, diversified and growing economy. We will 

partner with others to achieve economic development and other common goals that assure a high quality of living, and 

excellence in education.  

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby   Tracy Hightower 

Chris Maines 
Manager  Misty Savo 
Don Moore    Curt Armstrong 

Andy Anderson 
Paul Liedberg 

 
MONTHLY REPORT - PLANNING DEPARTMENT 

August 2017 
  
To: Don Moore, City Manager 
 
From: Courtenay Carty, Planning Director 

 
 
Planning Commission 
The Planning Commission held a meeting on August 23, 2017. The next meeting is scheduled for September 13, 
2017.  There are two vacant seats on the Planning Commission.  
 
Permitting 
 Land Use Permits – Three LUPs were issued since the last formal staff report.  

o LUP 2017-09 was issued to JJC Enterprises for construction of SAFE’s new septic system. 
o LUP 2017-10 was issued to Rob Fuentes of Bearclaw Lodge for a new gravel pad and driveway 

construction. 
o LUP 2017-11 was issued to Tom McCulloch to renovate his newly acquired property located at 18 East 

A Street. It is important to note that the application was for a driveway installation and home renovation, 
however due to access issues, the City has only permitted renovation of the home and has yet to 
adjudicate driveway construction. 

 Encroachment Permits – The Planning Commission adopted Resolution 2017-05 which recommends the City 
Council authorize a Long Term Encroachment for Nushagak to provide utility installation at BBHA’s five new 
home developments in Dillingham. 

 Burial Permits – The City issued two burial permits this summer.  
 
RFP’s  
ITB 2017-09 – Furnish Petroleum Fuels for FY18 – Bidding for the City’s petroleum fuel needs closed on August 
18 at 2:00 PM. There were three bids received and a Notice of Intent to Award was issued to Bristol Alliance 
Fuels. The City Council will review Action Memorandum 2017-15 to authorize the City Manager award a contract 
to Bristol Alliance Fuels for $318,078.75  
 
ITB 2017-10 Dillingham Lagoon and Dock Lift Station Improvements -  A Notice to Proceed was issued to Elite 
Mechanical on July 28, 2017 for construction of the improvements needed at the Dock Lift Station and Dillingham 
Sewer Lagoon. The City Council adopted Resolution 2017-34 which allowed the City Manager to waive the 
bidding process and award a contract to CRW Engineering for construction management on this project. Work is 
expected to commence at the end of August and is scheduled to be completed by December 15, 2017. 
 
ITB 2017-11 Landfill Cell 3, Phase 1 – The City Council adopted Resolution 2017-29 which allows staff to pursue 
development of the first phase of expansion for landfill cell 3. Bristol Engineering is currently designing Phase 1A 
of the project, which will allow for a smaller construction project than what the original Phase 1 called for. The 
scaled back version of the project will allow the City to being expanding the cell in order to meet landfill needs at a 
cost that is manageable to the City at this time. Future expansions will be phased in when funds are available. 
 
ITB 2017-12 Dillingham Water Systems Improvements – The City Council adopted Resolution 2017-31 which 
directed staff to open the bidding process for improvements necessary to upgrade the Dillingham domestic water 
system. Bids close on September 27, 2017 at 2:00 PM  
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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Maines 
  Misty Savo 
Manager  Curt Armstrong 
Don Moore Andy Anderson 
 Paul Liedberg 
 Tracy Hightower 

 
MEMORANDUM 

 
Date: August 30, 2017 
 
To: Don Moore / City Manager 
 
From: Jean Barrett / Port Director 
 
Subject: August Monthly report 
 
 
August has been relatively quiet at the Port with fishing being over, and with one of the 
scheduled barges delayed for more than a week it makes for a slow month.  It will pick 
up in September for the mad rush to get things done before the snow flies. 

 This summer we moved close to 400 full containers of frozen fish for both 
Peterpan Seafoods and Icicle Seafoods  
400 x 50,000 (average poundage in each container) = approximately 21 million 
pounds of fish moved this summer. 

 The repairs on the dock from the two incidents we had over the past couple of 
years with barges have finally been fixed. Cruz Construction made repairs on the 
face of the dock where one of the bumper pile and crush point had to be replaced 
and the downriver corner where 9 sheets had to be trimmed by 7’ and replaced. 
Both repairs are finished and signed off. 

 Inspectors from Papé Machinery were in town to look at the Hyster 800 after its 
unfortunate incident. I have not received the written report, but we have received 
a verbal overview of the condition of the forklift. It will need some minor repairs, 
but it can be done here in Dillingham. 

 Things at the harbor have also been slow.  The harbor is almost empty of fishing 
boats so we will be removing the East ramps on Thursday, August 31, and the 
South side later on in September. 

 The ice machine has given us quite the headache this season.  We have done a 
lot of work to troubleshoot the machine and figure out why it all of a sudden quit 
working after the halibut season. We changed out the 125hp electric motor and 
several controllers with little satisfaction.  We have one more trick up our sleeve.  
I would suggest the City look into pricing out a new machine to replace the big 
blue dinosaur we currently have. I will have more on this in my September report. 
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 I am still working on drafting a “harbor plan” to help guide us in best utilizing the 
harbor area and giving us guidelines on future lease lots. This unfortunately has 
taken a back seat to other priorities. 

 
That is all from the Port Department for this month. 
 
JEAN  
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 C I T Y  O F  

    
 A L A S K A  

 Mayor                                                                                                 Dillingham City Council 
Alice Ruby Andy Anderson 
  Curt Armstrong 
Manager  Tracy Hightower 
Don Moore Paul Liedberg 
 Chris Maines 
 Misty Savo 

 
MEMORANDUM 

 
Date:   July 25, 2017 
To:   City Manager Don Moore  
From: Chief Dan Pasquariello  
Subject:   Public Safety AUGUST 2017 report  
                      Activity for June and July 
 
  
Police: 

 612      Calls for service 
 43        Title 47/Protective custody      
 79    Incident reports 

 
Approximately 1 out of 10 calls for police service require an incident report to be 
completed by officers.  A partial breakdown of our incident reports is as follows: 
 
Assault/Disorderly Conduct 18 
Thefts     10 
Traffic offenses 10 
DUIs     2 
Burglary (mostly boats)   5 
Violation release/probation conditions  5 
Trespass      4 
Criminal Mischief    2 
Suicide attempts    3 
Sex offenses      3 
Vehicle accidents    6             
Vehicle thefts     3 
 
The VPSO that was hired has changed to September 1st.  There is one open position.  
We are continuing to assist the Curyung Tribal Council with their efforts to obtain a tribal 
police officer. 
 
Corrections: 

  43        Total Inmates  
  42       Title 47/Protective custody 

 
The position for Correction Officer has been filled.  
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Dispatch: 
 612        Calls for service  
  83%      Dispatched to Dillingham Police 
    6%     Dispatched to Alaska State Troopers 
    4%     Dispatched to EMS/Fire 
    7%     Dispatched to Animal Control 
   191      911 calls received 

 
In the last month, our staff has been short, but the dispatchers have been able to handle 
and pick up the slack. With the summer season coming to an end, Dispatch has had a 
decrease in phone calls.  
 
 
Animal Control: 

   5      Animals impounded (dogs) 
   2      Dog bite case 
   2      compassionate euthanasia   
   3      dogs sent to Wildwood Correctional Facility Kenai Alaska 
  13      Rabies/parvo shots given 
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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Maines 
  Misty Savo 
Manager  Curt Armstrong 
Don Moore Andy Anderson 
 Paul Liedberg 
 Tracy Hightower 

 
MEMORANDUM 

 
Date: 8-30-2017   
 
To: Don Moore / City manager 
 
From: Jean Barrett / Public Works Director 
 
Subject: August Monthly report 
 
The past three weeks has been my re-introduction to the public works department.  
I started working for the City of Dillingham in October of 2005 as the Building and 
Grounds supervisor for almost three years before moving to the Port Director position. 
Taking over as the Public Works Director has been a busy one.  There is A LOT of day- 
to-day stuff that needs attention. 
 

 We have been doing some house cleaning. Pancho has cleaned out the 
supervisor’s office of old information and several garbage cans full of old stuff 
that we just don’t need anymore. 

 We built a new office in the shop and plan to move in the Buildings and Grounds 
department from their present location in the quonset hut. 

 We built shelves in a container at the sewer lagoon to make more work room in 
the pump house. 

 We received our DR brush mower and did a nice test run of its abilities on the 
corner of Little Larry road.  It impressed all of us. 

 We are starting to prepare for winter by prepping the sanders, graders and dump 
trucks. 

 Our aggregate supply for this year has started to show up for this year, sand is in 
the yard along with the salt.  We should get that mixed in the next couple of 
weeks. 

 We will start hauling the tons of riprap from the Choggiung quarry within the next 
week or so.  That all will go straight to Snag Point for placing along the outflow 
line. 

 We will have a landfill inspection on Tuesday, September 5.  This will be 
interesting as it will be my first. 
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 Several sections of the water lines will be inspected for leaks on September 18.. 
 Work is scheduled to start on the waste water line coming from HUD. This line 

has gone from HUD to the lift station at the city dock for its entire existence and 
will now go directly to a new manhole on the south end of the lagoon area. This 
project is due to wrap up in December. 

 
It has been a busy few weeks in the Public Works Department. I look forward to a winter 
of learning and understanding all of the ins and outs.  
 
Jean Barrett 
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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Tracy Hightower 
  Chris Maines 
Manager  Misty Savo 
Don Moore                 Curt Armstrong 
 Tracy Hightower 
 Paul Liedberg 
  

 
MEMORANDUM 

 
Date: August 28, 2017 
To: City Manager  
From: Ida Noonkesser   
Subject: Staff Report 
  
 
During the month of July, the Senior Center served 463 congregate meals to 53 
individuals, 492 home delivered meals to 29 individuals, gave 308 assisted rides to 22  
individuals and 330 unassisted rides to 37 individuals. 
 
We had four new renters in the months of July. 
 
July month was a quiet month like it always is with everyone out getting fish, and busy 
preparing food for the winter.  
 
As things have returned to normal, our elders seem to have enjoyed their summer. This 
was a summer with plenty of fish for everyone. 
 
Our Advisory Board Seats A and E remain open. If anyone knows a person who is 
interested, ask them to please submit a letter to Mayor Alice Ruby or Janice Williams. 
 
We received significant food donations from both Peter Pan and Icicle Seafoods. 
 
Our next meeting will be this fall September 12th. 
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1.  CALL TO ORDER 
 
The Finance and Budget Committee met on Monday, August 21, 2017, in the City 
Council Chambers, Dillingham, AK. Mayor Ruby chaired the meeting and called the 
meeting to order at 5:30 p.m.  
 
2.  ROLL CALL 
 
Committee Members present: 
Mayor Alice Ruby Andy Anderson  Don Moore 
Paul Liedberg – attended via teleconference  Navin Bissram 
 
No other staff present.  
 
3. APPROVAL OF MINUTES 
 

a. Minutes of June 12, 2017  
 

MOTION: Andy Anderson moved and Paul Liedberg seconded the motion to 
approve the minutes of June 12, 2017. 

 
VOTE: The motion passed unanimously.  
 
4. APPROVAL OF AGENDA 
 
Under New Business, Write-offs 2011 replaced with Delinquent Receivables.   
 
MOTION: Andy Anderson moved and Paul Liedberg seconded the motion to 

approve the agenda.  
 
VOTE: The motion passed unanimously.  
 
5. STAFF REPORTS 
 

a. Review of June Financial Statements 
 

Navin Bissram reviewed the FY17 financial statements, noting revenues were less by 
est. $187,000. The major differences were attributed to: decrease in sales tax, decrease 
in admin overhead due to adjusting the calculation to be more in line with actual.  Most 
of the expense items were less than budgeted.  The sewer expenditures increased 
substantially due to the lift station improvements, noting the granting agency would have 
approved matching funds for the lift station improvements had the lagoon been in 
compliance.  He noted the FY17 financials were unaudited, the audit to take place in 
October, and he was expecting additional invoices related to construction projects.       
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Discussion ensued:  

 Agreed the Council had been made aware earlier of the decision to prioritize the 
sewer projects recognizing potential loss of matching funds; Manager felt this 
could be appealed, reasoning the lagoon and lift stations were of the same 
system, and was researching it;  

 Provide additional detail for the Council presentation of the financial statements 
September 7: 
o sewer expense increase;  
o increase in the Mary Carlson Fund; and 
o new ambulance purchase not yet booked.  

 
6. UNFINISHED BUSINESS 

 
a. Excise Tax on Tobacco Products   
 

Two sample codes were included in the packet, one for City of Bethel and one for 
Matanuska-Susitna Borough, which were quite similar.  Navin Bissram noted his plan is 
to visit the MatSu city clerk’s office to better understand the process that will need to be 
shared with local vendors selling cigarettes and other tobacco products.      

 
Discussion ensued: 

 Look at consolidating existing licensing forms, any measures to save time and 
simplify the process for the sellers; 

 Before the next F&B meeting contact the vendors to inform the city would like to 
meet with them;  

 May need to schedule some additional F&B work sessions.   
 
b. Business Licenses Issued by State Compared with Dillingham Business 

License 
 
 1) Results of Letters  
 

Navin Bissram presented a list of business owners with a State business license for 
Dillingham.  Non-profits would be removed and the remainder would receive a letter 
asking the business owner to provide an explanation why they haven’t applied for a 
Dillingham Business license, since they have a state license.    

 
7. NEW BUSINESS 
 
 a. Delinquent Receivables 
 
Navin Bissram reported several businesses had defaulted on their promissory notes to 
pay for overdue sales tax.   
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Discussion ensued: 

 For several of the accounts notify the delinquent tax payer in writing that the city 
would be pursuing attorney action if the account was not made current by a date 
certain;  

 Regarding the NushWAC account, their promissory note expired, but additional 
debt accumulated that was not covered by the promissory note; any suggestion 
for a waiver of penalty and interest recognizes it would have to be approved by 
the Council; will request a copy of their annual report filed with the State; finance 
director and manager to meet with the entire board, have a list of questions 
prepared ahead of time; recommended there be a written agreement that 
recognized what was owed, ask for their budget, and their future plans given their 
financial situation.    

 
8. PUBLIC/COMMITTEE COMMENT(S) 
 
There were no public or committee comments.  
 
9. ADJOURNMENT 
 
The meeting adjourned at 7:37 p.m.  
 
 __________________________ 
 Mayor Ruby, Chair  
ATTEST: 
 
_________________________________ 
Janice Williams, City Clerk 
 
Approved: _________________________ 
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