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City of Dillingham Action Memorandum     Agenda of:  ______________________ 
 
Action Memorandum No. _________________ 
 
Subject: 
 
 
 
 
 

 
City Manager: Recommend Approval  
 
Signature:   _________________________________________ 
 

 
Fiscal Note:         Yes          No        Funds Available:   Yes            No    
 
Other Attachments:    
 

 
 
 
 
 

Summary Statement: 
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Action Memorandum No. _________________ 
 
Summary Statement continued:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council 
on _________________.   
 
       _______________________________ 
       Mayor 
 
ATTEST:      [SEAL] 
 
 
__________________________________ 
City Clerk  

 

Route to Department Head 
Date 

 Finance Director 
 

  
 

  
 

  
 

X City Clerk  
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	Text1: Authorize Task Order No. 2 to CRW Engineering to provide construction support services for the Dillingham Lift Station Improvements project 
	Check Box2: Yes
	Check Box3: Off
	Check Box4: Yes
	Check Box5: Off
	Text6: -- Copy of Task Order No. 2
	Text7: The lift station project will renovate six lift stations.  Each station will be upgraded with new pumps, isolation valves, check valves, piping, guide rails and control panels. 

There are typically three phases to engineering contracts that includes design, RFP development and construction management.  The first phase was awarded on October 21, 2015 to CRW for designing the lift station improvements for $52,410 approved through Action Memo 2015-20.  The second phase was completed through Task Order 1 amending the contract to include the RFP development to CRW on January 7, 2016 for $35,400 approved through Resolution 2016-10.  The third phase, Action Memo 2016-12, is through Task Order 2 which further amends the contract by adding construction support services for the work that will be done on the lift stations for $64,675.

The construction contract was awarded to Elite Mechanical who is also doing the work on the dock lift station.

Our project manager or his designee will be performing the day-to-day oversight and may be able to reduce the amount CRW is proposing for Task Order 2.  This project is technical in nature and will require documentation and approval from ADEC when complete.

The funds for the project will come from the WWTP, Legislative Appropriations and ANTHC grants.
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