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DILLINGHAM CITY COUNCIL
David B. Carlson Council Chambers
Dillingham City Hall, 141 Main Street, Dillingham, AK 99576 (907) 842-5212
SPECIAL MEETING 6:00 P.M. DECEMBER 20, 2018

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA

4, SPECIAL BUSINESS
a. Current Capital Projects Review

b. Current Capital Projects Funding Strategy

C. Finance & Budget Recommendation regarding DMC 4.15.365 and DMC 4.20.265
5. CITIZEN’S DISCUSSION (Open to the Public)
6. COUNCIL COMMENTS
7. MAYOR’S COMMENTS

8. EXECUTIVE SESSION
a. Local 71 Union Contract Negotiation Update

8. ADJOURNMENT
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CIP Projects Under Consideration

Revenues

COA Explanation

CIP #1 [Aeration $ 650,000 | |Rip Rap Allotment S 100,000 (COA #1 Seward/D Streets) — Aeration, Landfill Monitoring Wells, Water Improvements (C2, C4, C6), D Street
Water Well CIP in FY19 S 230,000 Base Bid, Seward Street Base Bid.
CIP #3 |Landfill Monitoring Wells 300,000 | |Marij T 30,000 . . .
g > arjuans “ax > (COA #2 Seward/D/Main Streets) — COA #1 + Main Street Base Bid.
2019 Property Tax Assessment S 150,000
CIP #4 |Downtown Streets Water Improvements . . "
P (COA #3 Add Sidewalks and Ramps) — COA #2 + Sidewalk and Ramp Additives.
C1 Kenny Wren S 682,139
C2 Seward Street 254,680 | |Subtotal 510,000 .
b > . worote > (COA #4 Overlay) — COA #3 + D/Seward/Central Streets Overlay Fair Pavement.
C3 HUD S 1,158,600
C4 Main Street 581,857 . .
> (COA #5 Full Street Rehab) — COA #3 + D/Seward/Central Streets Repair Fair Pavement.
C5 A/Central Streets S 414,119
C6 D Street 595,105 . .
> (COA #6 Add Firehall) — COA #5 + Lake Road Fire Hall.
Subtotal S 3,686,500
CIP #5 |Lake Road Fire Hall S 560,000
CIP #7 |Streets Project
D Street Base Bid $ 709,367 CIP COA Financial Analysis
D Street Additive 1a S 214,047 Total Project Mgt. MMG State Remainder ADEC Loan GO Bond ADEC Loan Pmt | Bond Payment |Total Payment
D Street Additive 1b S 90,000 COA#1 S 3,895,628 | S 584,344 | $§ 1,242,700 | § 3,237,272 | S 1,482,500 | § 1,754,772 | 65,754 | S 114,895 | $ 180,649
D Street Additive 2 S 77,844 COA #2 S 4,466,775 | S 670,016 | S 1,242,700 | S 3,894,091 | S 1,482,500 [ S 2,411,591 (S 65,754 | S 157,900 | $§ 223,654
Seward Street Base Bid S 804,619 COA #3 S 4,561,786 | S 684,268 [ S 1,242,700 [ $ 4,003,354 |$ 1,482,500 | $ 2,520,854 | S 65,754 | S 165,054 | $ 230,808
Seward Street Additive 1a S 79,915 COA #4 S 4,961,786 | S 744,268 | S 1,242,700 | S 4,463,354 | S 1,482,500 [ S 2,980,854 | S 65,754 | S 195,173 | § 260,927
Seward Street Additive 1b S 31,000 COA#5 S 5,334,905 | S 800,236 | S 1,242,700 | S 4,892,441 | S 1,482,500 | § 3,409,941 | S 65,754 | S 223,268 | $ 289,022
Seward Street Additive 2 S 8,407 COA #6 S 5,894,905 (S 884,236 | S 1,242,700 | S 5,536,441 | S 1,482,500 [ S 4,053,941 | S 65,754 | S 265,434 | S 331,188
Seward Street Additive 3 S 8,760
Main Street Base Bid S 571,147 Downtown Streets Water Improvements
Main Street Additive (Central Street) S 479,157 Phase | S 1,424,427 Phase |- C1.1/C4.1/C4.2/C4.3/C6.1/C6.2/C6.3
Central Additive 1b S 279,000 Phase Il S 668,799 Phase Il - C2.1/C2.2/C5.1/C5.2
Subtotal Overlay S 2,580,144 Phase Il S 1,593,274 Phase Il - C1.2/C1.3/C3.1/C3.2/C3.3/C3.4/C3.5
Subtotal Full Rehab S 2,953,263
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PND Engineers, Inc. is not responsible for safety
programs, methods or procedures of operation, or the
construction of the design shown on these drawings.
Where specifications are general or not called out, the
specifications shall conform to standards of industry.
Drawings are for use on this project only and are not
intended for reuse without written approval from PND.
Drawings are also not to be used in any manner that
would constitute a detriment directly or indirectly to PND.
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