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City of Dillingham Page 1 of 2 October 30, 2019 

SPECIAL MEETING AGENDA 
5:30 PM / CITY COUNCIL CHAMBERS 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. APPROVAL OF MINUTES 

a. Minutes of October 21, 2019 
 

4. APPROVAL OF AGENDA 
 
5. STAFF REPORTS 
 
6. UNFINISHED BUSINESS 

a. FY2020 Budget Revision 
b. Medical Insurance / HRA Review  
 

7. NEW BUSINESS 
a. Allocation of Investment Income 
b. DMC 4.30.050 C  

 
8. PUBLIC/COMMITTEE COMMENT(S) 
 

9. ADJOURNMENT 
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QUARTERLY REVIEW  FINANCIAL STATEMENTS   

  Finance & Budget Committee   Council Workshop 

Jan-Feb-Mar  April  May 

April-May-Jun  August  September 

Jul-Aug-Sept  October  November 

Oct-Nov-Dec  January  February 
 
 
 
 
ANNUAL REVIEW     

  Finance & Budget Committee   Staff Report 

Report on Full and True Value  October  November 

Review Senior Exemption List  After February 15 PFD Deadline  March  

Accounts Receivable Write-offs  January  February 
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1. CALL TO ORDER 
The Finance and Budget Committee met on Monday, October 21, 2019, in the City Council 
Chambers, Dillingham, AK. Andy Anderson called the meeting to order at 5:30 p.m. 
 
2. ROLL CALL 
Committee members present and establishing a quorum (a quorum being four): 
Andy Anderson Tod Larson  
Alice Ruby Anita Fuller  
   
Curt Armstrong – Excused   
Aksel Buholm – Absent    

 
3. APPROVAL OF MINUTES 

a. Minutes of September 16, 2019 
 

MOTION: Alice Ruby moved and Anita Fuller seconded the motion to approve the minutes of 
September 16, 2019. 

 
VOTE:  The motion passed unanimously by voice vote.  
 
4. APPROVAL OF AGENDA 
MOTION: Anita Fuller moved and Tod Larson seconded the motion to add to the agenda a 
review of the calendar 2020 health insurance proposal under new business.  
 
VOTE:  The motion passed unanimously by voice vote.  
 
5. STAFF REPORTS 

a. September Financial Report 

 FY18 Audit final report has been received.  This will be on the November City 
Council meeting agenda, with a workshop prior to the meeting. 

 Month to date column has been removed.  Direct comparison YTD is being utilized.  
Current year uncollected revenues has been added. 

 September report; Revenues less than 15% are highlighted, indicating they are 
behind.  Numbers over 35% are in grayscale indicating they are ahead. 

 Total revenues / total expenses by month was requested in future reports. 

 There will be a general fund budget, and a capital projects budget presented 
separately. 

 Timing for FY2021 budgeting components was discussed, and incorporating a two 
year schedule.  Updates to fee schedules etc. to be distributed over time as staffing 
limitations allow. 

 
6. UNFINISHED BUSINESS 

a. CIP Update 

 Waste Water Treatment Relocation Study – public meeting 10/22 at 5 p.m. 
 

b. To Do List 

 Draft list presented for consideration.  City Manager to work on proposed 
completion timelines. 
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c. Financial Strategic Plan  

 A table of contents was presented. 

 Data analysis is integral to this process. 

 Reliable information for a sound foundation is critical.  An informational baseline to 
be clarified.  Software training and updates to be considered. 

 IT plan can be finalized and used as the starting point. 

 Staffing needs to be evaluated. 
 

7. NEW BUSINESS 
a. FY2020 Budget 

 This item will be postponed to the next committee meeting. 
 

 b. Calendar 2020 Heath Insurance  

 The health insurance quote was reviewed.  Two options were included; a three 
percent increase, or raising the deductible. 

 
A Finance & Budget Committee meeting has been scheduled for Thursday, Oct. 24, 2019, with a 
second date of Oct. 30, 2019 if needed.  
 
8. PUBLIC/COMMITTEE COMMENT(S) 
There were no public or committee comments. 
 
9. ADJOURNMENT 
The meeting adjourned at 8:21 p.m. 
 
 __________________________ 
 Andy Anderson, Chair  
ATTEST: 
 
_________________________________ 
Lori Goodell, City Clerk 
 
Approved: _________________________ 
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NON-CODE ORDINANCE Introduced: November 7, 2019 
 Public Hearing Scheduled for: December 5, 2019 
 Enacted: 

 
CITY OF DILLINGHAM, ALASKA 

 
ORDINANCE NO. 2019-06 

 
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING THE BUDGET BY 
ADOPTING BUDGET AMENDMENT NO.1 AND APPROPRIATING FUNDS FOR THE FY 
2020 CITY OF DILLINGHAM BUDGET 

 
WHEREAS, the City Council has approved the Operating Budget and Capital Improvement 
Budget for FY20 to the City Council in accordance with Title 4 of the Dillingham Municipal Code 
pursuant to A.S. 20.20.500(3); and 
 
WHEREAS, duly advertised public workshops were held and the City Council reviewed the 
budget amendment recommendations presented; and 
 
WHEREAS, the City Council has set the rate of levy of property tax for the City of Dillingham 
for FY 2020 budget at 13 mills; and 
 
WHEREAS, the budget presented, reviewed and changed is in accordance with sound and 
efficient municipal management principles.  The City Council should have the power to transfer 
appropriated monies from one General Government Fund or Special Revenue Fund to another 
and from one Capital Project to another by resolution and the City Manager should have the 
power to transfer funds from one line item object to another object code within a fund and within 
a Capital Improvement Project; and  
 
WHEREAS, additional FY 2020 funds are available for appropriation by ordinance; 
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that: 
 
 1. The FY 2020 Operating Budget and Capital Improvement Budget as recommended 

by the City Manager is hereby adopted for the City of Dillingham. 
 

2. The amounts set forth in the budget by the City Council for the respective 
departments and/or funds shall be, and hereby are, appropriated for the fiscal year 
ending June 30, 2020. 

 
3. The City Council shall have the power to transfer approved and appropriated 

General Fund or Special Revenue Fund monies from one to another and from one 
Capital Project to another by resolution. 

 
4. The City Manager shall have the power to transfer funds from one line item object 

code to another within a fund and within a Capital Improvement Project. 
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BE IT ENACTED BY THE COUNCIL OF THE CITY OF DILLINGHAM that:   
 

Section 1. Classification.  This ordinance is a non-code ordinance. 
 

Section 2. Severability.  If any portion of this ordinance or any application thereof to 
any person or circumstances is held invalid, the remainder of the ordinance and the application 
to other persons or circumstances shall not be affected thereby.  
 
 Section 3. Appropriation summary.  The total appropriation from the Treasury in 
Section 6 was a total of $13,009,812. 
 

Section 4. Revenues  
General Fund 

Taxes 
Sales Taxes 2,800,000  +100,000 

Alcohol Sales Taxes 300,000  +10,000 

Transient Lodging Sales Taxes 95,000   

Gaming Sales Tax 75,000   

Tobacco Tax 280,000  +60,000 

Real Property Taxes 2,100,000   

Personal Property Taxes 520,000  -10,000 

Penalty & Interest – Property Tax 50,000   

Penalty & Interest – Sales Tax 10,000   

Other Revenues 
Telephone Gross State Tax 65,000   

Raw Fish Tax 350,000   

Shared Fisheries  28,000  +8,000 

Community Assistance 108,732  +1,732 

Payment in Lieu Taxes (PILT) 466,164  +16,164 

Jail Contract Revenue 567,000   

Ambulance Fees 60,000   

Lease and Rental Income 32,800  -10,200 

Administrative Overhead 195,911   

PERS on Behalf 125,267   

PERS Forfeiture Fund 88,000   

Other Revenues 160,100   

Total General Fund Revenues  8,476,974  

 

Net budget revision 
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Special Revenue & Other Funds Revenues 
Water 230,848  +14,026 

Waste Water 426,552  -55,467 

Landfill 296,796  +56,419 

Port – Dock 771,620   

Port – Harbor 151,960   

E-911 78,000   

Senior Center 178,854   

Library Grants 84,599   

Debt Service 371,100  -371,100 

Mary Carlson Estate Permanent Fund 3,000   

Total Special Revenue and Other  2,593,329  

TOTAL REVENUES   11,070,303 

 
Section 5. Transfers 
Transfers from General Fund to Other Funds  

Water -0-   
Waste Water -0-   
Landfill 365,351  -56,419 
Senior Center 145,712   
Ambulance Reserve 60,000   
Equipment Replacement -0-   
Capital Project (Planning) 291,200   
Debt Service School Bond 689,450  +371,100 
Debt Service Firehall Bond 42,673   
Debt Service Streets Bond 238,594   

Total Transfers from Gen. Fund  1,832,980  
    

Transfers from Dock Fund to Harbor Funds  
Harbor Operations 53,498   
Ice Machine 2,800   
Bathhouse 13,300   

Total Transfers from Dock Fund  69,598  
Transfers from Department to Department  

From E-911 to Dispatch 51,000   
From Carlson Estate to Library 4,000   

Total Transfers from Dock Fund  55,000  

TOTAL TRANSFERS   1,957,578 

    
TOTAL REVENUE AND TRANSFERS  13,027,881 
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Section 6.  Appropriations. 
General Fund Government Operations 

City Council $  45,324   
City Clerk 122,834   
Administration 269,192   
Finance 660,988   
Legal 70,000   
Insurance 165,000   
Non-Departmental 95,600   
Planning 148,149   
Foreclosures 10,000   
Meeting Hall 2,900   
IT 186,890  +66,078 
PS Administration 155,019   
PS Dispatch 535,149   
PS Patrol 880,301   
PS Corrections 656,955   
PS DMV 46,104   
PS Animal Control Officer 106,664   
PS PSEA (will adjust over all PS) 67,428   
PW Administration 220,134   
PW Buildings & Grounds 329,354   
PW Shop 350,936   
PW Streets 368,529   
PS Fire Department 279,090   
Library 117,685   
City School District 1,300,000    
Transfer Subsidy for Operations 1,518,299   
Transfer to Equipment/Capital 
Reserves Fund -0-   

  

Total General Fund Appropriations:  8,708,524  
Special Revenue & Other Funds Appropriations 

Water 216,822   
Waste Water 370,185   
Landfill 662,147   
Port-Dock 666,254   
Port-Harbor 203,258   
Port Harbor – Ice Machine 4,000   
Port Harbor – Bathhouse 13,300   
E-911 57,600   
Senior Center 324,566   
Debt Service 1,341,817   
Library Grants 84,599   
Equipment Replacement/Reserve -0-   
Ambulance Replacement Fund 60,000   
Mary Carlson Estate 5,540   
Capital Project (Planning) Fund 291,200   

Total Special Revenue & Other Appropriations 4,301,288  
TOTAL APPROPRIATIONS  13,009,812 
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 Total Revenues and Transfers $ 13,027,881 
 Total Appropriations $ 13,009,812 
 Net Increase (Decrease) to Fund Balances $ 18,069 

 
 
Section 7. Effective Date.  This ordinance is effective upon passage. 

 

  
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on December 
5, 2019.  
 

 
SEAL   
  
     
       __________________________ 
       Alice Ruby, Mayor 
        
ATTEST: 
 
 
________________________ 
Lori Goodell, City Clerk 
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