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 C I T Y  O F  

    
 A L A S K A  
DILLINGHAM 

 
 

HMAM 

Alice Ruby, Mayor 
 

Council Members  
     Tracy Hightower (Seat A)  Chris Maines (Seat B)  Misty Savo (Seat C) 
 Curt Armstrong (Seat D)  Andy Anderson (Seat E)  Paul Liedberg (Seat F) 

 

DILLINGHAM CITY COUNCIL 
David B. Carlson Council Chambers 

Dillingham City Hall, 141 Main Street, Dillingham, AK 99576 (907) 842-5212 
 

WORKSHOP–REVIEW FY2017 
FINANCIAL STATEMENTS  6:00 P.M. OCTOBER 5, 2017 

WORKSHOP-REVIEW SALES TAX 
EXEMPTION ORDINANCE 6:30 P.M. OCTOBER 5, 2017 

REGULAR MEETING 7:30 P.M. OCTOBER 5, 2017 
 

1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. APPROVAL OF MINUTES  
 

a. Regular Council Meeting, September 7, 2017 .............................................. page 4 
 
 b. Special Council Meeting, September 20, 2017 ............................................. page 12 

 
4. APPROVAL OF CONSENT AGENDA 
 

APPROVAL OF AGENDA   
 
5. STAFF REPORTS    
 

a. City Manager and Staff Reports .................................................................... page 14 
 

b. Standing Committee Reports  ....................................................................... page  
 
6. PUBLIC HEARINGS 
 

a. Adopt Ordinance No. 2017-07, An Ordinance of the Dillingham City Council 
Amending Chapter 4.20 to Add an Exemption from Taxation on Real Property 
...................................................................................................................... page 54 

 
b. Adopt Ordinance No. 2017-08, An Ordinance of the Dillingham City Council 

Amending Chapters 4.20.050 Exemptions, and Chapter 4.16 Business License to 
Remove Exemption for Not Requiring a Business License if Sales are Less than 
Ten Thousand Dollars in a Calendar Year and Provide a Definition for Home 
Business  ...................................................................................................... page 57 

 
7. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
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8.  ORDINANCES AND RESOLUTIONS 
 

a. Adopt Ordinance No. 2017-07, An Ordinance of the Dillingham City Council 
Amending Chapter 4.20 to Add an Exemption from Taxation on Real Property 
...................................................................................................................... page 54 

 
b. Adopt Ordinance No. 2017-08, An Ordinance of the Dillingham City Council 

Amending Chapters 4.20.050 Exemptions, and Chapter 4.16 Business License to 
Remove Exemption for Not Requiring a Business License if Sales are Less than 
Ten Thousand Dollars in a Calendar Year and Provide a Definition for Home 
Business  ...................................................................................................... page 57 

 
c. Adopt Resolution No 2017-39, A Resolution of the Dillingham City Council 

Opposing the US EPA’s Withdrawal of the Clean Water Act Section 404c Proposed 
Determination to Protect Bristol Bay ........................................................... page 68 

 
d. Resolution No. 2017-40, A Resolution of the Dillingham Council Authorizing the 

City Manager to Use General Funds to Match a Municipal Matching Grant for 
Improvements to the City Water System ..................................................... page 69 

 
9. UNFINISHED BUSINESS 

 
 a. Citizen Committee Appointments  
 

1) Planning Commission, 2 Seats Open  ............................................ page  
 

b. Progress Report 
 
 1) Dave Carlson House Property 
 
 2) Territorial School  

 
10. NEW BUSINESS  
 

a. Action Memorandum No. 2017-16, Authorize the City Manager to Enter Into a 
Contract with Premier Electric to construct the 2017-12 Water Systems 
Improvement Project and Execute Task Order #1 to CRW for Construction 
Management Services for continued project engineering........................... page 71 

 
b. Special Meeting Scheduled for October 12, 2017 (DMC 3.70.040) (Clerk Note: 

DMC 2.09.020 Special Meetings. No business shall be transacted at the 
meeting that is not mentioned in the notice.)  

 
 1) Certify the October 3, 2017 Election  
 
 2) Award Task Order #2 to CRW Engineering Group for Design Services for 

Water System Improvements Project: Connecting Loops and System 
Infrastructure Replacement 

 
11. CITIZEN’S DISCUSSION (Open to the Public) 
 
12. COUNCIL COMMENTS 
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13. MAYOR’S COMMENTS 
 
14. EXECUTIVE SESSION 
 
 a. Personnel Matter 
 
  1) City Clerk 

 
15. ADJOURNMENT  
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City of Dillingham Page 2 of 2 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 
 

Unfinished Business 
Records Retention Schedule 
This area will have to remain to be on the back burner as the City Clerk’s office continues 
to go through some transition.  A records management process is in place and easy to 
follow.  Records will continue to be inventoried, stored, purged and destroyed according 
to the existing policy as time allows. 
 
Commission/Board Seats Vacant. 
 Planning Commission has two seats open. There are no letters of interest on file. 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing  
economy. We will partner with others to achieve economic development and other common goals that  
assure a high quality of living, and excellence in education. 

 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Chris Maines 
  Misty Savo 
Manager  Curt Armstrong 
Rose Loera Andy Anderson 
 Paul Liedberg 
 Tracy Hightower 

 
MEMORANDUM 

 
Date: 9-26-17   
 
To: Don Moore / City manager 
 
From: Jean Barrett / Port Director 
 
Subject: September Monthly report 
 
 
The Port report is always pretty short this time of year, for obvious reasons. 

Things at the Harbor are all getting put to bed for the winter. The Dock is still rolling a 

few things around and are still expecting two more barges before we close the doors for 

the winter. 

 

Dock 

 We have had a great year moving fish, even with the fact we didn’t move any 

canned fish, we moved 19,708,688 pounds of fish out of Dillingham this year  

with a revenue to the City of $156,021.00, one of the best years we have had in 

my tenure. 

 The work on the dock was completed by Cruz Construction before schedule and 

they did an outstanding job.  

 The Hyster 800 Forklift that was unfortunately damaged in July has been 

inspected and a plan of repair has been sent to me. I spoke with our new 

Insurance company APEI and have the go ahead to have the work done this fall 

 Pape’ machinery will be sending two mechanics to Dillingham on the 15th of 

October to repair the Hyster 800, it will be good to have before we close down to 

run it prior to next year. 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing  
economy. We will partner with others to achieve economic development and other common goals that  
assure a high quality of living, and excellence in education. 

 

Harbor 

 Almost all of the floats are out of the water and stored for the winter, we are 

waiting for larger tides early next month to get to the pieces left behind. 

 I am excited to talk to PN&D at the upcoming harbor meeting in Petersburg to 

talk about the design on the future harbor floats, hopefully some government 

money will flow our way for this project. 

 Now I will talk about the big blue elephant in the room (or harbor) the ice 

machine! We have struggled with this machine for most of the summer, we have 

a part that we hope makes all of our troubles go away! I hope to test run it before 

snow flies. 

 We have impounded a vessel for some very serious event that happened in the 

harbor area, I don’t want to own this vessel but after several attempts to contact 

the owner I have had no response….  With all of the taxes, harbor fee’s and haul 

out fees that have accrued we will probably be owners of the vessel before the 

end of the winter, I will continue to try to make contact with the owner on a 

monthly basis as the winter goes on. 

 

That is all I can report from the Port department this month as most of my time has 

been spent at the Public works department this month. 

 

Jean 

 

 

 
 
 
 
 
 
 
No Port committee meeting scheduled for  
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing  
economy. We will partner with others to achieve economic development and other common goals that  
assure a high quality of living, and excellence in education. 

 

 
 
 
 
 
 
 
 
 
 
 

Page 50 of 78



Page 51 of 78



Page 52 of 78



Page 53 of 78



City of Dillingham  Ordinance No. 2017-07 
Page 1 of 1 
 

CODE ORDINANCE Introduced: September 7, 2017
 Public Hearing: October 5, 2017 
 Enacted Ord. No. 2017-07:  
 

CITY OF DILLINGHAM, ALASKA 
 

ORDINANCE NO. 2017-07 
 

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING CHAPTER 4.20 TO ADD 
AN EXEMPTION FROM TAXATION ON REAL PROPERTY  
 
WHEREAS, per AS 29.45.050(l) a municipality may by ordinance exempt from taxation an 
interest, other than record ownership, of an individual residing in the property if the property has 
been developed, improved or acquired with federal funds for low income housing and is owned or 
managed as low-income housing by the Alaska Housing Finance Corporation or by a regional 
housing authority;  
 
NOW, THEREFORE, BE IT ENACTED BY THE COUNCIL OF THE CITY OF DILLINGHAM that:   
 

Section 1. Classification.  This ordinance is a code ordinance. 
 

Section 2. Amendment of Section 4.15.030.  Items D-H are relabeled as E-I, and a 
new subsection 4.15.030(D) is inserted to read as follows: 

 
D. Real property interests, other than fee simple record ownership, of an individual residing 
on the property, if the property has been developed, improved, or acquired with federal funds for 
the provision of low-income housing on or before September 1, 2017, and is owned or managed 
as low-income housing by either the Alaska Housing Finance Corporation under 
AS 18.55.100 through 18.55.960 or a regional housing authority formed under AS 18.55.996. This 
section does not prohibit the city from continuing to receive payments in lieu of taxes authorized 
under federal law. 
 
D.E. Snowmobiles and three-, four-, or six wheel all terrain vehicles (not to exceed 
manufactured dry weight of one thousand pounds) shall be exempted from personal property 
taxation.  
 
… (subsections F-I omitted) 

 
Section 3. Effective Date.  This ordinance is effective upon passage. 

  
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
______________________. 
 
       __________________________ 
       Alice Ruby, Mayor 
       [SEAL]       
ATTEST: 
 
________________________ 
Lori Goodell, Acting City Clerk 
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City of Dillingham  Resolution No. 2017-39 
Page 1 of 1 

 Meeting Date:  October 5, 2017 
 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION 2017-39 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL OPPOSING THE US EPA’S 

WITHDRAWAL OF THE CLEAN WATER ACT SECTION 404c PROPOSED 
DETERMINATION TO PROTECT BRISTOL BAY. 

 
 
WHEREAS, the City of Dillingham has been following exploration and development 
activities at the Pebble Deposit for over 12 years; and 
 
WHEREAS, the City of Dillingham adopted Resolution 2006-21 to oppose large scale 
mining and the proposed Pebble copper/gold mine in the Bristol Bay Region; and  
 
WHEREAS, over time as the project’s scope, potential impact, and associated activities 
have changed, the City’s position remains steadfast in the face of changing 
developmental and political climates; and 
 
WHEREAS, the City of Dillingham adopted Resolution 2014-51 supporting  the EPA’s 
use of authority under section 404(c) of the Clean Water Act to protect Bristol Bay; and 
 
WHEREAS, the EPA has announced its intent withdraw the Clean Water Act 404(c) 
protection of Bristol Bay, as described in Docket EPA-R10-OW-2017-0369:  
  
NOW, THEREFORE, BE IT RESOLVED that Dillingham City Council, on behalf of the 
community of Dillingham, supports continued protection of the Bristol Bay region from the 
threats associated with large-scale metallic sulfide mining. 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED that as such, the Dillingham City 
Council opposes any withdrawal or rescindment of the EPA’s Proposed Determination 
under the 404(c) Clean Water Act. 
 
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
October 5, 2017.  
 
 
       __________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
_____________________________ 
Lori Goodell, Acting City Clerk  
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 Meeting Date: October 5, 2017 

  
                  
City of Dillingham                                                                                                       Resolution No. 2017-40
  
  

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2017-40 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO USE GENERAL FUNDS TO MATCH A MUNICIPAL MATCHING 
GRANT FOR IMPROVEMENTS TO THE CITY WATER SYSTEM 
 
WHEREAS, the City of Dillingham has a Municipal Matching Grant from the State of 
Alaska, for necessary repairs and improvements to the City’s water system; and  
 
WHEREAS, the MMG grant has a 30% matching requirement; and 
 
WHEREAS, the cost of the current water systems improvement project is $761,990 for 
project construction ($700,000) and engineering ($61,990); and  
 
WHEREAS, the City has $42,162 available for match which comes from the FY18 Public 
Works Water Budget as well as a BBEDC grant for a new water source; and 
 
WHEREAS, the City is in need of approximately $186,000 additional funds to be used as 
match for the current water system improvements project.  
 
WHEREAS, these water system improvements are necessary for public drinking water 
sustainability and public safety; 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the City 
Manager to transfer $186,000 from the General Fund to the Water account to be used as 
the remaining balance of the 30% match required for the current water systems 
improvements project.       
 
PASSED and ADOPTED by the Dillingham City Council on October 5, 2017. 
 
SEAL: 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
ATTEST: 
 
 
________________________________ 
Lori Goodell, Acting City Clerk  
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C I T Y  O F  

    
 A L A S K A  

 

  
 
    
 
 
City of Dillingham 
Box 889 
Dillingham, Alaska 99576 
 

 
REQUEST FOR BIDS 

ITB 2017-12 2017 WATER SYSTEM IMPROVEMENTS 
 

The City of Dillingham is soliciting sealed bids for a firm possessing the skills and ability 
required to construct the 2017 Water System Improvements to include the following scope of 
work: 
 
Furnishing and installing new well pumps (three each), discharge piping, and appurtenances at 
existing wells; new piping to connect one well to manifold piping; new electrical service to one 
well; new controls and power distribution at the wells; well controls and miscellaneous 
improvements at the Water Treatment Plant; and new water sampling stations (three each). In 
addition, the work includes abandoning one well and pump house. 
 
The contract will be for 180 days. 
 
Inquiries should be directed to Public Works Director at publicworks@dillinghamak.us. 
         

A contract to award will be confirmed at the October 5, 2017 Regular Council Meeting. 
 
SPECIFICATIONS 
 
Submittal Requirements and Information  
To be considered, one original and four copies of the bid must be delivered to the address 
below, on or before the deadline of no later than 2:00 p.m. on September 27, 2017. Bids must 
include original signatures by an individual able to legally represent the firm. Late bids will not 
be opened or evaluated.  
 
Please mark the envelope to identify the project:  2017 WATER SYSTEM IMPROVEMENTS 
 
Delivery instructions – mail or hand deliver in a sealed envelope to: 
 City Planner’s Office 
 City of Dillingham 
 PO Box 889 
 Dillingham, AK  99576  
 

Electronic and faxed bids will not be accepted. 
 

A pre-bid meeting will be held on Tuesday, September 12, 2017 at 10:00 a.m. in the upstairs 
of City Hall.  
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ITB 2017‐12 WATER SYSTEM IMPROVEMENTS
BID SCORING SHEET

Deadline for proposals is:  09/27/17 2:00 PM
Date & Time Proposal Received 09/25/2017 at 10:30 AM 09/27/17 at 11:35 AM

                           

VENDOR NAME 

 
Pay Item 1 $30,000.00 $30,000.00

Pay Item 2 $100,000.00 $281,979.00

Pay Item 3 $100,000.00 $196,103.00

Pay Item 4 $100,000.00 $278,134.00

Pay Item 5 $170,000.00 $283,260.00

Pay Item 6 $150,000.00 $181,063.00

Pay Item 7 $50,000.00 $43,961.00

Total Award $700,000.00 $1,294,500.00

***PRIOR TO AWARD, VENDORS MUST PROVIDE PROOF OF LICENSING AND INSURANCE, AS OUTLINED IN ITB 2017‐12

 

 

 

 

 

Well Controls at Water Treatment Plan

Water Sampling Station

Abandon Well CD#4 (Hockey Rink) 

APPARENT LOW BIDDERS ARE HIGHLIGHTED IN ORANGE 

Far West 
Ventures

Premier Electric LLC

Well CD #2 (Courthouse) Improvements

Well CD #3 (High School) Improvements

Utility & Miscellaneous Work Allowance

Park Well Improvements
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  3940 ARCTIC BLVD. ● SUITE 300 ● ANCHORAGE, ALASKA 99503 ● (907) 562-3252 ● FAX (907) 561-2273 ● www.crweng.com 

 
 June 15, 2017 

 
 
City of Dillingham 
P.O. Box 889 
Dillingham, Alaska  99576 
 
Attn: Don Moore, City Manager 
 
Re:  Dillingham Water System Improvements 
 Contract Amendment: Construction Management Services 
 
Dear Mr. Moore: 

CRW Engineering Group, LLC (CRW) is pleased to provide this proposal for a contract 
amendment to provide Construction Management Services and to serve as the 
Engineer of Record for the above referenced project. The project generally involves: 
installing two new well pumps, discharge piping, and appurtenances in existing wells; 
new piping to connect the Park Well to the well manifold piping; new electrical service to 
one well; and new well and water system controls. These improvements are needed to 
provide additional sources of water for the community. 

CRW’s original contract was dated May 20, 2016 and included Construction Support 
Services for a total of $18,670. These services generally included submittal reviews, 
responding to Design Clarification/Verification Requests, reviewing change orders, 
observing panel bench testing, and startup and testing. This new proposal is in addition 
to these services. 

We anticipate these new services will be provided under CRW’s existing contract for 
Engineering Services for this project. 

SCOPE OF SERVICES 

In addition to the services included in the original contract, CRW proposes to provide 
the following construction management services under this scope of work: 

1) Construction Site Visits: 

a) Organize, attend and lead the pre-construction conference in Dillingham. 

b) Attend weekly construction progress meetings/site inspections in Dillingham 
(assume 12 each). Site inspections shall be conducted by a Staff Engineer and 
each inspection shall be documented with a written report. 

c) Attend construction meetings via teleconference. 

d) Attend Substantial Completion inspection and Final Completion inspection. 

2) Office Support: 

a) Address Contractor’s construction questions and issues. 

b) Approve Contractor’s payment requests. 

c) Resolve Contractor’s claims. 

d) Review and track daily inspection. 
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City of Dillingham, Alaska Page 2 CRW Engineering Group, LLC  
Proposal – Construction Management 

ASSUMPTIONS 

Assumptions made in preparing this proposal are as follows: 

1) City of Dillingham personnel will provide the day-to-day on-site construction 
inspections, documentation, and photographs. 

2) CRW will perform weekly progress meetings/site inspections of the work as 
construction progresses. It is assumed that 12 total site visits will be made during 
construction of the work. 

3) The duration of each trip will be 1 day including travel to/from Dillingham. 

4) Trip reports will be prepared and submitted to the City within 1 week of each visit.  

5) It is assumed that construction will be completed within 12 weeks. 
 
FEE 

CRW proposes to complete the additional work on a time and expenses basis in 
accordance with the attached Fee Proposal. The estimated cost for construction 
management services for the Water System Improvements is $61,900. If feasible, 
construction management efforts for the Water System Improvements will be combined 
with the Lagoon and Dock Lift Station Improvements construction management efforts 
reducing the overall fee. 
 
We appreciate the opportunity to submit this proposal and look forward to continuing to 
assist you with this project. Please let me know if you have any questions. 
 
Sincerely, 

CRW ENGINEERING GROUP, LLC 

 
Michael Leguineche, PE 
Principal, Senior Engineer 
Phone: (907) 646-5615 / email: mleguineche@crweng.com 
 
Attachments:  CRW Fee Proposal 
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File: 21103.00 Construction Managment_Fee.xlsx

CITY OF DILLINGHAM, ALASKA
CRW Engineering Group, LLC
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Total Total Total

Task & Subtask Description $175 $155 $175 $105 $75 Labor Expenses Subtask Task

Task 1 - Construction Management
Preconstruction Conference 2 12 2 14 $4,030 $1,430 $5,460
Weekly Construction Progress Meetings/Site Inspection (18 total) 4 48 60 168 4 $36,580 $8,580 $45,160
Teleconferences 2 6 4 6 $2,610 $2,610
Substantial and Final Inspection (2 total) 2 4 14 30 2 $6,720 $1,950 $8,670

Total Task 1: 10 70 80 218 6 $49,940 $11,960 $61,900 $61,900
TOTAL BASIC SERVICES: 10 70 80 218 6 $49,940 $11,960 $61,900 $61,900

Notes and Assumptions:
1) All work will be completed on a Time and Materials basis.
2) City of Dillngham personnel will provide the day-to-day on-site construction inspections, documentation, and photos.
3) Site inspections will be 12 hours per day including travel to/from Dillingham.
4) Construction will be completed within 12 weeks.

Cost $

Dillingham Water System Improvements
Construction Management Services

Fee Proposal (Rev. 6/15/2017)

Name, Rate & Projected Hours

CRW Engineering Group, LLC Page 1 of 1 Date: 6/15/2017
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