Comprehensive Plan:
Annual Reporting

Process
Nov 18

Comprehensive Plan Annual
Reporting Process Approved

Webpage Created

Dec 18

Design Draft Direct Mail Piece &
Stakeholder Letter

Create Online Comprehensive
Survey

Jan 19

Complete Social Media
Communications Plan

Complete Direct Mail Piece &
Stakeholder Letter

Feb 19

Send Direct Mail Piece &
Stakeholder Letter with Logo &
QR Code

Kick-Off Social Media Campaign

Mar 19

Kick-Off Public Meetings During
Beaver Round-Up

Push Stakeholder Engagement
Conduct Final Public Meetings
Complete Data Collection

Thank Stakeholders

May 19

Analyze and Compile Feedback

Produce & Present Council
Report

Jun 19

Present Final Report and
Feedback to Consultant

Comp Plan 2020 Kick-Off
Sep 19

Comp Plan 2020 Community
Assessment

Public Meetings Begin

Feb 2020

Planning Commission Approval

Co m pre h e n Sive P I q n : P 2 City Council Presentation for
2020 U pd ate " e 222:?::elease



Comprehensive Plan Annual Reporting Process

Social Media Communications Plan

MEDIA MEDIA MEDIA MEDIA
FB Live or Video FB Live or Video FB Live or Video FB Live or Video
QUESTION QUESTION QUESTION QUESTION
Weekly “hook” Weekly “hook” Weekly “hook” Weekly “hook”
on topic on topic on topic on topic
MINI-POLL MINI-POLL MINI-POLL MINI-POLL
Invite to public Invite to public Invite to public Invite to public
PROJECT meeting;pprovide meeting;pprovide meeting; provide meeting;pprovide
KICK-OFF survey link survey link survey link survey link
FEB
: PROJECT
Land Use & Housing Waterfront Energy Public Services & END

Facilities

Transportation Economic
Development Education

Wellness &

Wrap-Up
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