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Agenda
 Planning Overview
 Comprehensive Plan Summary
 Implementation Plan

 Review Timeframes and Responsibilities
 Annual Reporting Process

 Public Engagement
 Stakeholder Progress

 Comprehensive Plan Update:  2020
 Fall 2019 Kick‐Off



Planning Overview
 Comprehensive Plan

 Collection of broad goals, near and long‐term actions, establishes general 
intentions

 Requires community’s active, ongoing cooperative involvement
 Role of Planning Commission in the Comprehensive Plan

 Intermediary between public and City Council
 Helps to draft specific policy recommendations

 City of Dillingham
 Many actions are the direct responsibility of the City; others will only 
happen through active participation of other entities



Comprehensive Plan Summary
 The community’s statement of what it wants to be in the future (vision)
 Establishes framework for orderly development and guidance for City 
Council decisions

 Aids in resource acquisition and helps to ensure local control
 Foundation for implementation actions
 Planning Commission:

 Prepares and recommends a comprehensive plan, which the City Council 
may adopt

 Establishes a process to review the plan annually in coordination with the 
strategic planning process and the annual CIP planning process



Overall Implementation Plan
 Overarching goal:

 The goal of this comprehensive plan 
is to provide a starting framework 
for action.  The plan set out near and 
longer term actions by the City and 
other individuals, organizations and 
agencies leading to tangible 
outcomes that improve community 
life.  The City will work with 
residents, businesses, and other 
community organizations to 
demonstrate leadership and respond 
to the community’s call to action as 
defined in the plan.

 Goal themes:
 Engage in capacity building in order 
to meet current community needs

 Strengthen partnerships on projects
 Strengthen role as regional hub by 
building regional relationships

 Constantly evaluate and seek out 
resources to meet future needs

 Develop practical approaches for 
priority setting to reach plan goals

 Provide clear schedule/process for 
revising the Comprehensive Plan



Overall Implementation Plan
 Timeframes

 0‐5 yrs (near‐term), 6‐10 yrs (short‐term), 11‐20 yrs (long‐term)
 Responsibilities

 Federal government 
 State of Alaska
 Other government agencies
 Non‐profits and other service providers
 Top employers and businesses
 Local residents
 Land owners
 Local committees



Next Steps
 Comprehensive Plan, Workshop 2:

 Realistic priorities for action
 Focusing resources
 Fostering public engagement
 Tracking stakeholder progress
 Developing an annual review process

 Generate action items for follow‐up:
 Start turning ideas into reality



Annual Reporting Process
 Public Engagement

 AWC – Association of WA Cities
 https://vimeo.com/121950802
 What can we learn from Sequim?

 http://plannersweb.com
 The antidote to apathy (TedxToronto
2010)

 https://www.ted.com/talks/dave_mesl
in_the_antidote_to_apathy?language=
en

 What are our obstacles and how do 
we dismantle them?

 Stakeholder Progress
 Seven Focus Areas

 Overarching Goals
 Specific Goals

 Strategies

 Methods
 Facilitated Public Meeting
 Online Survey
 Website
 Direct Mail



Comprehensive Plan Update: 2020
 Annual Reporting Process

 Nov – Website 
 Dec – Online Survey
 Jan – Direct Mail
 Feb – Public Meeting

 Land Use & Housing; Transportation
 Mar – Public Meeting

 Waterfront; Economic Development
 Apr – Public Meeting

 Energy; Wellness & Education
 May – Public Meeting

 Public Services & Facilities
 June – Report to City Council; 
Guidance to Agnew::Beck

 Agnew::Beck Consulting
 Seeking quote to request funding
 Fall 2019 Kick‐Off

 July – Project Start Up
 Aug/Sept – Public Participation
 Oct/Nov – Background Research & 
Create Plan Notebook

 Nov/Dec – Host Workshop I, Form 
Work Groups

 Jan/Feb – Develop & Share Draft Plan
 Feb/Mar – Workshop II
 Apr/May – Final Plan & Presentation
 June – Adopt Comprehensive Plan 
Update & Put it into Action



Wrap-Up
 Comprehensive Plan, Workshop 2:

 Realistic priorities for action
 Focusing resources
 Fostering public engagement
 Tracking stakeholder progress
 Developing an annual review process

 Did we accomplish the goals set out for our second Comprehensive 
Plan Workshop?

 Submit draft annual reporting process and suggested Comp Plan 
Update in 2020 to Council for approval?


