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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Chris Napoli 
  Bill Rodawalt 

Manager Aksel Buholm 

Tod Larson Curt Armstrong 
 Andy Anderson 
 Gregg Marxmiller 

 
MEMORANDUM 

 
Date: October 30, 2020 
 
To: City Council 
 
From:  Tod Larson, City Manager 
 
Subject: College Intern 
 

 
Background.  Hannah Zimmerman came to Dillingham as part of the Polaris project 
through UAF, Penn State, and others.  She enjoyed her time here wanted to come to 
Dillingham to work and learn about rural Alaska.  She is currently a student at Stanford 
and has nearly completed with her degree with an emphasis in public policy.  She asked 
about the possibility of an internship with Mayor Ruby and I.   
 
Projects.  I’ve needed someone to write a critical policy for the City since I’ve been here.  
We desperately need an internal policy and procedure manual for all departments in 
Dillingham.  This manual will assist with our desire for consistency and fairness.  
Additionally, it can be used as a training resource for employees.  With the high turnover 
it becomes an important component to training employees correctly so we can maintain 
that consistency.  This Policy and Procedure Manual is a big undertaking and would likely 
take all of her time.  If she does have additional time, I have many other projects that need 
to be written and/or worked on. 
 
Recommendation.  Ms. Zimmerman is a bright college senior at Stanford University and 
has a strong desire to serve in rural areas upon completion of her degree program.  I’m 
sure that she will be able to write our policy and procedure manual to an excellent 
standard.  Over time, this manual will save thousands of dollars and hours of time and 
frustration.  The manual will also assist in the City maintaining consistency and reduce 
the publics frustrations. 
 
Respectfully, 
 
 
 
 
Tod Larson 
City Manager 



 

FISCAL IMPACT 

AMOUNT REQUESTED: FUNDING SOURCE 

FUNDING

POSITIONS

 APPROVED BY:  

CAPITAL

REVENUE

General & Special Rev. Funds

State/Federal Funds

Other

TOTAL FUNDING

Full-Time

Part-Time

PREPARED BY:

DEPARTMENT:

October 30, 2020Anita Fuller

Finance

Analysis: (Attach a separate page if necessary)

49,100$                 

Agenda Date: November 5, 2020

Intern for administrative special projects for 8 months

ORIGINATOR: Finance Director

-$                         

-                        

16,425.00$            -$                    

FROM ACCOUNT

  

City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

Project

City of Dillingham

Fiscal Note

10/30/2020

EXPENDITURES

Benefits

Anita FullerVERIFIED BY: Date:

1,281.00                

9,290.00$              

1,306.00                

5,829.00                

OPERATING

1000 6000 10 13 Wages

1000 62xx 10 13 Benefits

TO ACCOUNT:

1000 6010 10 13 Overtime

49,100.00$           

FY21 FY22 FY23 FY24

30,191.00$           

17,628.00             

See Action Memorandum 2020-11

Capital Project

Wages

16,425.00$            -$                    -$                         

$49,100 16,425.00$            

 

-$                      

TOTAL OPERATING

Overtime

YES NO


