City of Dillingham Action Memorandum Agenda of: September 24, 2018

] 2018-09
Action Memorandum No.

Subject:

Authorize the City Manager to Award a Contract to PND for D Street and Seward Street
Rehabilitation.

City Manager: Recommend Approval
gnatre: _ Zodd e
Signature: ~J g}..,o P

Fiscal Note: DYes D No Funds Available: Yes D No

Other Attachments:

-RFP 2018-05 D & Seward St Geotechnical information
-RFP Statement of Qualifications
-RFP Committee Recommendation

Summary Statement:

This action memorandum authorizes administration to sign a contract with PND
Engineers, Inc. for the geotechnical, survey, and design services required to complete
the design phase of this project.

Proposals were due on August 30, 2018, at 4:00 PM and proposals were evaluated by
committee comprised of three individuals. Notices were also posted in three public
places: City Hall, N&N Market, AC Store, and the Post Office. Additionally, the RFPs
were advertised on the City website and in the Bristol Bay Times on August 9 and 16.

(Such publication shall be made twice, with at least one week, but not more than two
weeks, intervening between publications, and there shall be sufficient time between the
late of last publication and the bid opening for preparation of bids, which time shall not
be less than two weeks.)
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_ 2018-09
Action Memorandum No.

Summary Statement continued:

PASSED,and APPROVED by a duly constituted quorum of the Dillingham City Council

on QILL'—,PIJOIS .
_ﬁ.&u{?y 8

Mayor
ATTEST: [SEAL]
City Clerk ~
Date

Route to | Department Head

X Finance Director

Public Works Director

Planning Director

X City Clerk
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City of Dillingham

Fiscal Note
Agenda Date: August 2, 2018
CIP Projects #1 Wastewater System Upgrade - Lagoon Aeration and #3 Landfill Ground Water projects engineering
portion,
ORIGINATOR: Cynthia Rogers
FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT [v] ves L] no
AMOUNT REQUESTED: $107,689 FUNDING SOURCE
Budget Approved City of Dillingham

FROM ACCOUNT Project

3009 8520 30 62 44150 $89,891 CIP #1 & #3

2200 8520 30 81 0000 $17,798
TO ACCOUNT:; |VERIFIED BY: Anita Fuller IDate: 7/27/2018
EXPENDITURES

OPERATING FY19
Contract Services $ 107,689.00

TOTAL OPERATING

$ 107,689.00 | $

"CAPITAL

REVENUE

FUNDING

General & Special Rev. Funds

State/Federal Funds

Capital Project

107.689.00

Other

TOTAL FUNDING

$ 107,689 | $

POSITIONS

Full-Time

Part-Time

ANALYSIS: (Attach a separate page if necessary)

PREPARED BY:

Anita Fuller Qf

See Resolution 2018-12

August 2, 2018

DEPARTMENT: Finance

APPROVED BY:
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ngor Dillingham City Council

Alice Ruby Chris Napoli
Chris Maines

1I\_Ile:jnLager e Aksel Buholm

O arson
DILLINGHAM Ancy Anderson
Paul Liedberg
MEMORANDUM

Date: September 19, 2018

To: Tod Larson, City Manager

From: Cynthia Rogers, Planning Director

Subject: RFP 2018-05,-06,-07: D and Seward Streets Rehabilitation

The scoring team met to evaluate the submittais in response to the Requests for Proposals for Statement
of Qualifications (SOQ) and pricing for D and Seward Streets rehabilitation projects:

- RFP 2018-05 Geotechnical Services
- RFP 2018-06 Survey Services
— RFP 2018-07 Design Services

The recommendation of the scoring team is to select PND for all three RFPs. This is based on the
following:

1. PND is the only submitter for survey services.

2. PND provided a competitive price point. The full price as submitted by PND was used for
scoring. But in their submittal PND offered a 5% discount if they were awarded two contracts,
and a 10% discount if they were awarded three contracts. This discount further underscored their

competitive price point.
a. Without the added discount they were the least cost submitter for design services.

b. Without the discount they were the second least cost submitter for geotech services, but
only missed being the least cost by a very small margin. With the discount, the difference
in geotech services is very small. The higher Quality of Service scores resulted in PND
having the highest overall point score for geotech.

3. PND identified an acceptable, alternative design methodology that provided for a cost effective,
efficient design solution.

4. PND has demonstrated a history of past performance in prior Dillingham projects.

5. Using a single source for contracting will provide for efficient, streamlined oversight from the City
of Dillingham, and prevent any issues that could arise when using multiple contractors for
different parts of a project.

Two summaries of the scoring sheets are attached; one with prices to be kept internal and one with only
the final scores to be released publicly. Please let me know if you have any questions.

City of Dillingham Page 1 of 1
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing
economy. We will partner with others to achieve economic development and other common goals that

assure a high quality of living, and excellence in education.

Page 47 of 49




*$1DBJIUOI € YUM :m_u.u:um._ 221ud %QT ‘S19RJIUOI 7 YHM UOIIINPAI 301D %S PRIBLO Nd 'S

-(wea) Burio3s Y} JO JAqUIBL YIES 1O SI103S [BNPIAIPUI 3y} Ul PApNpUI 2Jam syuiod Supdud ay) 330u) 531035 {ENPIAIPUL € JO WINS 3U) = SIUIOd |BY0L
! Y3 jo 1oq
*(sa|npayds pue spoyIaN+wes] pafoig+asuaiiadxg paford 1UBAI|Y+121397 Jan0)) Judud 3dadxa $911082)83 ||y = SIUI0 IIAIDS Jo AY[enD €

*3|qI5s0d SIuIod xm._.\,_meou [B10] /31507 1S3MOT) = SIUI0 BUIDLI] SIIMBIABI 1le Aq awes 3y} pajenajes asam syuiod Supld 7.

"3AY |BJIUD) pue 1925 UlE PappeE T WNPUPPY 'S13311§ PLEMSS PUe ( JO UO(IB|IGRYS] 9Y) PapN|dul adods d4y Ui 3yt T

‘S31ON
oz ov (43 s€ € | . . 281
191  ov 0 8¢ 4 . ) eun)y
687 ov Ve s€ 09 <ONd
€61 ov vE  SE 8z )

NDIS3a £0-810¢

187 ov e se 09 (ONd
_ AJANNS 90-8T0C

SL2 ov LE €€ 1SS (s19E43U0D [RUOIIPPY OML) %OT - 32d ONd

99¢ ov LE I3 ¥4 (12B43U0D |RUOIHPPY BUQ) %S - 32d :ANd!

85S¢ ov LE €€ 6t <aNd

997 4 o€ 1€ 09 R Jad

4 %4 o€ Lz 8t v . |e21UY291099 UI3YLION

LT - €2 o€ 1€ _ 13p|0D

e w1 _ - © IWDINHD3L03D S0-8102
ySLNIOd TVLOL 1V . mmpz_on_. .mm_b.mm "_m ALIVND Nm._|.z_on_ ONIDIYd -
sdaquizw xew s3d Ot xew s3d 09

weay € jje Joj s3d xew Qpg - —{— - —
‘ saquiaw yoea sid xew 00T 81-das

103014 UoiEY|IGRYDY S199.11S PIBM3IS PUE q 104 SUDLId PUE SUOIIEIIYIEND JO JUSWLIS
B ] Aewiwing wea) :asuodsay DOS weysulia

Page 48 of 49



