City of Dillingham Action Memorandum Agenda of: May 22 2023

2023-13
Action Memorandum No.

Subject:
Repair Harbor Floats

City Manageiycomm nd Approval
Signature: OJ\A_zg(/ Yol 00 D

Fiscal Note: Yes |:| No Funds Available: Yes D No

Other Attachments:

Summary Statement:

The Dillingham Small Boat Harbor's current float system is the original installed float
system that is 30+ years old. Historically, a rubber compound is painted on the bottom
of the "float arm floats" to help keep water from penetrating through the worn bottoms.
Last season, this method was ineffective, and the floats had to be pumped twice every
day, this is a strain on staff time and labor some.

To increase staff efficiency, extend the floats life, and keep the Harbor in working order
for this upcoming season and over the next three years. The City Council approves
repairs to the four of the floats for $28,444.61 per float. With two floats receiving repairs
now and two floats receiving repairs after the season.
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2023-13
Action Memorandum No.

Summary Statement continued:

PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council
on :

Mayor
ATTEST: [SEAL]
City Clerk
Date

Route to | Department Head

Finance Director

X City Clerk
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