City of Dillingham Action Memorandum Agenda of: October 07, 2021

] 2021-10
Action Memorandum No.

Subject:

Authorize the City Manager to sign a two-year contract with NEOGOV to use their
on-line on-boarding platform.

City Manag?:/ﬁj@e)nd Approval
Signature: - 2

Fiscal Note: Yes |___| No Funds Available: Yes I:' No

Other Attachments:

Summary Statement:

One of the services that NEOGOV provides is HR software that automates the hiring
process. NEOGOV works with state and local governments throughout the United
States, the City of Dillingham is currently advertising for open positions with their job
posting website governmentjobs.com.

Since March 2020 the City of Dillingham has had 67 new hires, including temporary, part
time and regular full time and part time employees. The COVID pandemic has made the
logistics of in-person orientation/on-boarding difficult and can cause a delay in receiving
paperwork and in starting the work day.

Utilizing NEOGOV's recruit module we will standardize and accelerate the hiring
process. New hires will receive, via email, their new hire hiring paperwork and forms
(W4, 19, personnel action form, offer letter, insurance enrollment, union enroliment, etc.),
before their fist day off work. This will streamline the orientation/on-boarding process,
that can take one and a half to two hours or more. This will facilitate a more productive
first day of work for a new employee, that would focus on learning and doing their new
job instead of hours of paperwork; they would hit the ground running.

The City has an opportunity to invest $8,113.00 over the next two years. The first year
is 1/2 off and will include training and set up.
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. 2021-10
Action Memorandum No.

Summary Statement continued:

PASSED and APPROVED by a duly constituted quoram of the Dillingham. City Council

on October 7, 2021
4

Mayor ’ S
ATTEST: [SEAL]
‘Qﬂou, }:fe@MO
City Clerk )

Route to | Department Head Date

Finance Director

X City Clerk
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City of Dillingham
Fiscal Note

Agenda Date: October 7, 2021

Onboarding for City of Dillingham employees, training, setup and subscription

ORIGINATOR: Finance Director

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT [/JVES ™ INO
AMOUNT REQUESTED: $8,113 FUNDING SOURCE

City of Dillingham
FROM ACCOUNT Project
1000 7060 10 13 0000 0 Contractual/Professional
Onboarding of COD Employees
TO ACCOUNT: VERIFIED BY: Anita Fuller Date: 9/29/2021
EXPENDITURES
OPERATING FY22 FY23 FY24 FY25

1000 7060 10 13 0000 O $ 4,371.00 | $ 3,742.00

TOTAL OPERATING $ 4,371.00 | $ 3,742.00 | $ - $
"CAPITAL $ - "
"REVENUE - "
FUNDING

Special Revenue Fund

Budget amendment 4,005.32 5,485.38

(Not Budgeted)

(Not Budgeted)

TOTAL FUNDING 3 4,005.32 | $ 5,485.38 | $ - $

POSITIONS
"FuII-Time "
"Part-Time "
Analysis: (Attach a separate page if necessary) See Budget Amendment Ordinance 2021-08

and Action Memorandum 2021-10

Approval would require an amendment to the FY22 Budget

PREPARED BY:  Anita Fuller September 29, 2021

DEPARTMENT: Finance

APPROVED BY:




