


FRIENDS OF THE LANDFILL    	MEETING MINUTES           
								August 27, 2026 
 ____________________________________________________________________________
1.  CALL TO ORDER 
The Friends of the Landfill Committee met on August 27, 2026 in city council chambers and via Zoom.  Chair Paul Liedberg called the meeting to order at 10:03 AM. 
2.  ROLL CALL 
Committee members present included:  
Sue Flensburg
Paul Liedberg
Jared Miller
Mark Lisac
Carole McMurray
Dan Boyd

Guests Present: 

Tanner Johnson, Greenstar
Kyle Gregory, Public Works Director
Rick Murphy, Public Works

A quorum was established.

3.  APPROVAL OF AGENDA
 
[bookmark: _Hlk103780666][bookmark: _Hlk52349751]Motion by Sue and second by Jared to approve the agenda.  The motion was approved by unanimous consent.

4. APPROVAL OF MINUTES

No minutes were presented for approval. 

5.  OLD BUSINESS

A. Project Updates

1. Aluminum can recycle

Sue updated the committee on the status.  Crushing has continued with 277 cubes crushed in 278 hours since the last shipment in 2024.  Arrangements have been made to ship all the staged crushed cans out this barge season.
2.  Comprehensive summary of recycling opportunities in Dillingham

No report was available for this meeting.  Committee members were urged to spend a few minutes reviewing the document and forwarding comments to Janet
 
6.  NEW BUSINESS/DISCUSSION ITEMS

A.  Basil Tilden:: Update on Tribal Recycling projects.

No report was available for this meeting.

B.  Grant opportunity
	  
Discussion took place on the Zender Healthy Environment-Healthy Community Grant.  No projects for submission were identified.  Committee members were urged to brainstorm opportunities and bring ideas to the next meeting.

C. Update from Environmental Health (EH) on electronics recycling.

Jared updated the committee on electronics recycling done in the past month.  With EH and village landfill staff, one 20’container with village and hospital e-waste was loaded and shipped on a recent barge.  Yesterday (8/26) a second 20’ van was loaded at the landfill and will be sent out this season.  On September 17 and 18 e-waste from the landfill will be prepared for loading in a van with the plan to have it shipped yet this season.  This will totally clean up the stockpile of e-waste at the landfill.  

This effort represents approximately 24 to 30,000 pounds of electronics diverted from the landfill just in 2026.  Over the past several years we have gradually made progress in eliminating the stockpile of e-waste at the landfill and we have finally reached that goal.


7.  REPORT FROM PUBLIC WORKS ON ANY LANDFILL UPDATES FOR THE 
     COMMITTEE

Kyle reported on status of the incinerator.  Parts are on the way for repairs but there may be additional requirements.  A source of water must be secured before the unit can be put into operation which could be another significant issue to resolve.  

The bid has gone out to secure gravel which will allow for covering the open cell at the landfill before winter.

New equipment is on order but there have been delays for several reasons and it could be next season before most is delivered.

There was discussion on disposing of the fluorescents and Paul updated staff and committee on what had been researched and concluded several years ago.  At the time, it was determined that it was better to send the intact bulbs out for processing rather than undergo the training, staff time, equipment installation, hazmat shipping, and other considerations to doing the initial processing at the landfill.

There was minor discussion on an alternative for handling fish waste.  Paul updated the staff and committee on past discussions, and on the view that securing the equipment is often the easier part of these projects.  Siting the equipment, dealing with EPA and DEC permits, staffing, and other considerations are major factors for an effort such as this.

8.  PUBLIC COMMENTS 

Tanner Johnson requested that he be updated on progress being made on Greenstar activities.  He will be reaching out to committee members to obtain these updates.

Tanner notified the committee that Yakutat would be holding a meeting to discuss composting options and suggested it may be beneficial for FOL to take part in their meeting or to at least to learn what they are planning. 

9.  COMMITTEE MEMBER COMMENTS

Mark agreed to help with minutes by providing notes from our meetings.

10.	ADJOURNMENT

The meeting adjourned at approximately 10:57 AM.




							



