
October 29, 2021 

TO: Mayor and Council 

FROM: Chris Hladick, Interim City Manager 

RE: Workshop November 4, 2021 

There will be a workshop before the council meeting on November 4 to discuss next steps with 

regard to the development of a long term Financial Sustainability Plan. In the packet I have 

provided a flow chart that was produced by Tod Larson some time ago and also a memo from 

Todd to the Finance and Budget Committee dated October 15, 2019. These are provided as 

historical perspective but also to show that Tod was on the right path. There is also a slide that I 

will place on the screen Thursday night that I will talk through depicting four steps for the 

Sustainability Plan. 

As you know we are in a deficit situation with the current budget. If you planned long term 

budget assumptions on the current budget you will never reach your goals. I am assuming for 

this presentation that your goal is to stabilize the current situation and at minimum get back to 

a balanced budget. If you want to take on projects, fix problems in buildings and grounds, 

provide economic development etc. you will need to explore and identify the means to get 

there. What I will provide next Thursday evening is a possible path to get there. A new city 

manager may want to make changes to the approach and that is ok. I think it is important to 

keep moving forward. 

There are hard choices to make in this process, nobody said it was going to be easy. You will be 

deciding what things you want to invest in and what makes no sense. How much risk are you 

willing to take? The list that follows under budget considerations may grow or shrink based on 

what you think is relevant, you may think of more that needs to be included. The Council needs 

to take ownership of the process. 

Step 1: Budget Considerations 

These are issues I have either heard the council talk about or you may want to consider in your 

budget planning. Topics such as: 

Salary Schedule 

Vehicle Replacement Plan 

Capital Projects Priority 

Reorganization 

Schools 

State Funding 
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Recommended Improvement Projects 

Savings 

Community Partners 

Economic Development 

Housing 

Step 2: Optimize Revenues 

In this process you will need to optimize revenues. Some of this work has already begun 

Sales Tax 

Real and Personal Property Tax 

Internet 

Marijuana 

 Gaming 

Lodging 

Investment Policy 

Rate Studies 

Step 3: Explore New Revenue 

In the past there were initiatives on boroughization, annexation. What about other revenue 

sources? It would be good to have Brooks Chandler develop a historical perspective on the 

borough and annexation processes to date for new council members. The question is what 

services does the city want to provide and then where will the revenue come from to support 

those services. The do nothing alternative will result in Step 4. 

Step 4: Classify Expenses 

If you do nothing you will end up cutting the budget. If the City runs out of cash from Fund 

Balance you won’t make payroll for General Fund positions. This will be a bad day. You will 

need to make hard choices on what stays and what goes and having been through this process 

many times it is very hard to pit say the police department against the school contribution. 

Defaulting on a bond issue? 

It is going to take years to get to where you want to go. One thing is certain if clear goals are 

not set no goals will be met. 
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I would recommend that you hire Bill Dann from Professional Growth Systems to lead council 

training on roles and responsibilities and to plan this project. This is a very complex project 

involving lots of moving parts. Once a new city manager is on board you should find dates to do 

this training and I would be happy to participate with concurrence of the new city manager. 

Sorting out which thing to do first, second and so on is critical to success. I look at this process 

as an opportunity. This community has always meant a lot to me and it has been an honor to 

work here again for the past six months. I look forward to a bright future for Dillingham and it 

will take everyone in the community pulling together to make it happen. 
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IMPLEMENT & MONITOR 

 

MULTI YEAR 
BUDGET 

PLAN 

STEP 1 
 

BUDGET CONSIDERATIONS 
 

• Salary Schedule 
• Vehicle Replacement Plan 
• Capital Projects Priority 
• Reorganization 
• Schools 
• State Funding 
• Recommended 

Improvement Projects  
• Savings 
• Community Partners 
• Economic Development 
• Housing 

 

STEP 2 
 

OPTIMIZE REVENUE 
 

• Sales Tax 
• Real & Personal 

Property Tax 
• Internet 
• Marijuana 
• Gaming 
• Lodging 
• Investments 
• Rate Study 

STEP 3 
 

EXPLORE NEW REVENUE 
 

• City Attorney 
• Auditors 

 

STEP 4 
 

CLASSIFY EXPENSES 
 

• Possible cuts 
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