Meeting Date: January 19, 2017

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2017-04 (AM)
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY

MANAGER TO PURCHASE FLOATING FENDERS FOR USE AT THE ALL-TIDE
DOCK

WHEREAS, the City has been working this past year to repair the damages to the dock
that occurred in 2014 and 2016 and to work on a solution to minimize damages in the
future; and

WHEREAS, through Resolution No. 2016-29 the council authorized the installation of
Dolphins at both ends of the All-Tide Dock at an estimated cost of $174,000; and

WHEREAS, the City advertised the repairs and installation of the Dolphins and received
three responses; and

WHERAS, the bids for the Dolphins ranged from $289,000 - $395,000 which was
substantially more than what was estimated by PND Engineering; and

WHEREAS, Cruz Construction came in as the lowest bidder for the repairs to the dock
which is being awarded with Action Memorandum No. 2017-02; and

WHEREAS, in researching other avenues to protect the dock PND Engineering found
slightly used floating fenders located in Dutch Harbor, owned by Delta Western, which
they feel would serve our purpose; and

WHEREAS, the cost for the five floating fenders is $34,000 plus shipping; and

WHEREAS, we recommend that we purchase the floating fenders directly and get them
to Dillingham and then decide who and how we will install them;

NOW, THEREFORE, BE IT RESOLVED that Dillingham City Council authorizes the
City Manager to purchase five floating fenders from Delta Western for $34,000 plus

shipping.
PASSED and ADOPTED by the Dillingham City Couscil,on January‘l/%% 7.

Cc
K/T'“‘{(Eé’l\%;{ Y
ice Ruby, Mayor

ATTEST: N [SEAL]

\ e (Ol ann,
Jafice Williams, City Clerk
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January 12, 2017

City of Dillingham Information Memorandum Agenda of:
Attachment to:

Ordinance No. / Resolution No. 2017-04
Subject:

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY
MANAGER TO PURCHASE FLOATING FENDERS FOR USE AT THE ALL-TIDE DOCK

City Manager: Recommend A)oproval
- -> s

Signature: f\ N ), S T

Fiscal Note: Yes D No Funds Available: Yes D No

Other Attachments:

- None

Summary Statement:

The City has been working on repairing the damages that occurred in two separate incidents on
the All-Tide Dock and also trying to minimize barges damaging the dock in the future. The first
recommendation from PND Engineering was to install Dolphins at both ends which they
estimated would cost about $174,000 for both.

After an extensive advertising process with three responses, the bids for the Dolphins came in
substantially more than what was estimated. After further review PND Engineering found
floating fenders owned by Delta Western located in Dutch Harbor that they felt would work
adequately to protect the dock. Attached are pictures of the fenders.

Staff is recommending that we proceed with the purchase of the floating fenders for $34,000
plus shipping and once they are here in Dillingham will determine who would install them. It
may be possible for us to do the work ourselves or see if the contractor working on the dock
damages would be able to assist.
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Aftachment to:
Ordinance No.

Summary Statement continued:

! Resolution No.

2017-04

Route to | Department Head Date
X Finance Director
X Port Director
X City Clerk
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City of Dillingham
Fiscal Note

Agenda Date: January 12, 2017

Contract for purchase of 5 floating fenders from Delta Western for use at All-Tide Dock.

ORIGINATOR: Rose Loera

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

FISCAL IMPACT [“]yes [ InoO

AMOUNT REQUESTED:

$34,000

FUNDING SOURCE
Dock Fund

FROM ACCOUNT

2300 812070 70

$34,000

Project

Purchase floating fenders for use at All-Tide Dock

TO ACCOUNT:

VERIFIED BY:

Navin Bissram Date: 1/5/2017

EXPENDITURES

OPERATING

FY17

TOTAL OPERATING

CAPITAL

$ 34,000

REVENUE

FUNDING

General & Special Rev. Funds

$34,000

State/Federal Funds

Other

TOTAL FUNDING

$ 34,000 | $

POSITIONS

Full-Time

Part-Time

Temporary

ANALYSIS: (Attach a separate page if necessary)

PREPARED BY: Navin Bissram

Resolution No. 2017-04

January 5, 2017

DEPARTMENT: Finance

APPROVED BY:
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