Meeting Date: August 18, 2016

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2016-47
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY

MANAGER TO ADVERTISE AN INVITATION TO BID FOR THE ALL-TIDE DOCK
FENDER REPAIR

WHEREAS, the City Dock was partially damaged in 2015 by a barge owned by Dunlap
Towing with an estimated cost of $100,000 to repair; and

WHEREAS, the damage was on a section of the bull rail, gusset plate, stiffener plate,
pile cap plate and fender piling; and

WHEREAS, the barge company was not able to contract with anyone to repair the
damage and negotiated with the City and the insurance company to pay the City for the
damage with the full amount received in July 2016; and

WHEREAS, other damages to the Dock have been attributed to the lack of dolphins on
both ends of the City Dock that barges could pivot onto when docking and departing;
and

WHEREAS, the City Council at their May 12, 2016, meeting approved Resolution 2016-
29 to design and install the dolphins; and

WHEREAS, the City Council also authorized PND Engineers to develop a Request for
Proposal for the repair to the dock and to install the dolphins; and

WHEREAS, PND is recommending that the City hold off doing the work until May 2017
since concerns were being raised from possible bidders about getting the work done
before the last barge sails from Dillingham and the price to do the work in the fall may
be higher than in the spring;

NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council authorizes the
City Manager to advertise the Invitation to Bid for All-Tide Dock Fender Repair which
will include installing two (2) dolphins on both ends of the dock in the spring of 2017.

PASSED and ADOPTED by the Dillingham City C J;ﬂnc’l on August 18;2016.
: (
Alice Ruby, Ma{/or@

ATTEST: \ [SEAL]

W Wetliann.,

?/é_nice Williams, City Clerk
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August 4, 2016

City of Dillingham Information Memorandum Agenda of:
Attachment to:

Ordinance No. I Resolution No. 221647
Subject:

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY
MANAGER TO ADVERTISE AN INVITATION TO BID FOR THE ALL-TIDE DOCK FENDER
REPAIR

City Manager: Recommend Approval

D)
Signature: L&OL K L2 o,

Fiscal Note: DYes No Funds Available: |:| Yes |:| No

Other Attachments:

Summary Statement:

The All-Tide Dock Fender Repair has been advertised this past month. We hoped to award a
contract during the August council meeting with work commencing this fall. We have had
concerns raised by possible bidders about getting the supplies and equipment in and out before
the last barge of the season. We have also been told that the potential of missing the last barge
of the 2016 season could add to the cost of the job due to storage costs for equipment and loss
of other work while equipment sits in Dillingham. Therefore we feel changing the work to the
spring would be the best for the City to acquire good competitive bids.

PND Engineers is recommending that we continue to advertise the Invitation to Bid with an
award either in September or October, but for the work to commence in May 2017 with a
substantial completion date of June 30, 2017. This would allow the contractor time to put
together all materials needed to complete the job.

The work that will be done is the replacement of one fender pile and repairs to the bull rail,
gusset plate, stiffener plat and pile cap plate. The council authorized in May the installation of
two (2) dolphins on both sides of the All-Tide Dock at the same time as the repair is being done.
The dolphins will protect the dock from hard landings by the barges, and, hopefully, prevent
further damage to it.
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Ordinance No.

Summary Statement continued:

! Resolution No.

2016-47

Route to | Department Head Date
X Finance Director
X Public Works Director
X City Clerk
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