Meeting Date: May 23, 2013

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2013-24

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY
MANAGER TO AWARD A CONTRACT WITH MERREL BROTHERS INC. TO REMOVE
SLUDGE FROM LAGOONS 1 AND 2 OF THE DILLINGHAM WASTE WATER
TREATMENT PLANT

WHEREAS, the City is starting Phase 1 of the Waste Water Treatment Plant upgrade
required in order for the City to bring its discharge from the lagoons into compliance with
State and Federal requirements; and

WHEREAS, funding for this project is from a Legislative Grant of $2.28 million which was
awarded to the City in FY 2012-2013 legislative session; and

WHEREAS, the first project is the removal and disposal of sludge that has built up in
Lagoons 1 and 2 over the years; and

WHEREAS, the removal of this sludge is necessary in order to improve the efficiency of the
Lagoon; and

WHEREAS, a Request for Proposal (RFP) was publically advertised for the required period
of time soliciting proposals from qualified contractors to provide sludge removal and
disposal services; and

WHEREAS, four responsible and qualified firms responded and submitted proposals; and

WHEREAS, a committee of five individuals independently evaluated and assigned scores to
each scoring criteria and Merrell Bros. Inc. achieved the highest score assigned by each
evaluator and therefore was the unanimous selection of the committee; and

WHEREAS, the contract amount is for $1,287,360 which assumes there are 400 tons (dried
weight) of sludge, which needs to be dewatered and transported; and

WHEREAS, if there is more than 400 tons of sludge needing removal it will be done with the
same contractor at the cost of $1,684.00 per dried ton; and

WHEREAS, transportation and disposal costs would be additionally charged at $498.40 per
ton; and

WHEREAS, a Notice of Intent to Award was sent to all bidders on May 2, 2013;

NOW, THEREFORE, BE IT RESOLVED that the City Council authorized the City Manager
through Action Memorandum No. 2013-10 at their May 9 council meeting to award the
contract to Merrell Brothers and it was felt that a resolution to that effect also needed to be
adopted.

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on
May 23, 2013.
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