Meeting Date: June 25, 2012

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2012-36
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AWARDING A CONTRACT TO

TRENCHLESS CONSTRUCTION SERVICES LLC FOR THE CONSTRUCTION OF THE
SNAG POINT FORCE MAIN

WHEREAS, the City of Dillingham (City) and US Army Corps of Engineers (USACE)
identified an immediate threat to a section of the City’s force main exposed on the beach in
front of the Snag Point Bulkhead wall; and

WHEREAS, the City of Dillingham received a grant from the State of Alaska in 2011 in the
amount of $1.8 million to relocate the endangered force main; and

WHEREAS, the construction project was advertised pursuant to Alaska State Law, in a
newspaper of general circulation for thirty (30) days; and

WHEREAS, the firm of Trenchless Construction Services LLC (Trenchless Construction)
specializes in Horizontal Directional Drilling (HDD); and

WHEREAS, Trenchless Construction was the lowest responsible bidder providing all
requirements of the contract/bid documents; and

WHEREAS, PND Engineers Inc. has recommended award of the construction contract to
Trenchless Construction;
NOW, THEREFORE, BE IT RESOLVED that:

1. The Dillingham City Council hereby awards a contract to Trenchless
Construction in the amount of $1,156,500.

2. :The/City Council authorizes the Mayor or City Manager to sign said contract
_.on’bebalf of the City of Dillingham, Alaska.

PASSED,and ADOPTED by the Dillingham City Council on June 25, 2012.
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s e Alice Ruby, ayor O
ATTEST,. _ . S

Jérlice Williams, City Clerk
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City of Dillingham Information Memorandum No. R 2012-36

Subject: A Resolution of the Dillingham City Council awarding a contract to Trenchless
Construction Services LLC for the construction of the Snag Point Force Main

Agenda of: June 25, 2012
City Council Action:

Manager: Recommend ay
City Manager: «%— 22 7.

~'Ste\e Croffsef, Interim City Manager

Route To: Department / Individual Initials Remarks
X Finance / Carol Shade
X City Clerk / Janice Williams ﬂ‘v\)
Fiscal Note: Yes No X Funds Available: Yes _ X No

Funds are available in the State of Alaska Legislative Grant of 2011 Force Main
Replacement

Other Attachment(s):
o Sewer Force Main Relocation Bid Summary
e Copy of Contract

Summary Statement.

The project is funded from 2011 State of Alaska Legislative Grant for relocation of a
portion of the force main located in front of the bulkhead wall in the area of Snag Point.
PND Engineering provided construction documents including design services for the
construction of a horizontal directionally drilled (HDD) force main. The project was
publically bid. Two responsive bids were received and opened and publically read on
June 20 at 3:00 p.m. While there was a large difference between the low bidder and the
second bidder, PND Engineering reviewed both bids and the low bidder was lower than
the engineer's estimate by $200,000. After reviewing qualifications of the low bidder,
PND determined that the low bidder was not only responsive, but responsible, and
recommended an award to Trenchless Construction Services LLC, of Arlington
Washington. We are informed that while Trenchless Construction Services LLC is the
general contractor, the project is going to be prosecuted as a joint venture with locally-
owned Bennett Enterprises.
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FN 2012-36

City of Dillingham
Fiscal Note

Agenda Dat June 25, 2012

Request: Award Force Main Construction Contract to Trenchless Construction

JRIGINATOR Steve Cropsey

FISCAL ACTION (TO BE COMPLETED BY FINANCE) |FISCAL IMPACT Ve LT
AMOUNT REQUESTED: FUNDING SOURCE
$ 1,156,500 State of AK Legislative Appropriation

FROM ACCOUN Project
23-63-750-612 Construction $ 1,156,500
Snag Point Force Main

TO ACCOUNT: VERIFIED BY:  Carol Shade [Date: 7/28/2011

EXPENDITURES
Force Main FY12 FY13 FY14 FY15

Construction ‘ 1,156,500

TOTAL All Sources $ - 1,156,500 | § - $ -

CAPITAL |

REVENUE

FUNDING

Other

State of Alaska

Federal Funding 1,156,500
TOTAL FUNDING $ - 1,156,500 $ -

POSITIONS
Full—Time "
Part-Time "
Temporary "
ANALYSIS: (Attach a separate page if necessar )

PREPARED BY Carol Shade June 25, 2012
DEPARTMENT  Finance Department , June 25, 2012

APPROVED BY //%7 Ar—~__— _é//g, (/ /2007
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