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WORKSHOP TO REVIEW FY16 
PROPOSED BUDGET 

6:00 P.M. JUNE 4, 2015 

REGULAR MEETING 7:00 P.M. JUNE 4, 2015 

 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. APPROVAL OF MINUTES  
 

A. Regular Council Meeting, May 14, 2015  ...................................................... page 5 
 

B. Board of Equalization Organizational Meeting, April 23, 2015 .................... page 15 
 
C. Board of Equalization Regular Meeting, May 28, 2015 ............................... page 19 
 

IV. APPROVAL OF CONSENT AGENDA 
 

A. Resolution No. 2015-32, A Resolution of the Dillingham City Council Expressing 
Thanks and a Commendation to Carol Shade, Finance Director ................  . page 23 
 

B. Resolution No. 2015-33, A Resolution of the Dillingham City Council Expressing 
Thanks and a Commendation to Jody Seitz, City Planner .......................... page 25 

 
APPROVAL OF AGENDA   

 
V. STAFF REPORTS    
 

A. City Manager and Staff Reports .................................................................... page 27 
 

B. Standing Committee Reports ........................................................................ page 53 
 
VI. PUBLIC HEARINGS 
 

A. Adopt Ordinance No. 2015-08, An Ordinance of the Dillingham City Council 
Amending Title 8 of the Dillingham Municipal Code to Prohibit Disposal of 
Hazardous Materials in the City Owned Solid Waste Disposal Facility and 
Establishing a Penalty for Any Violation  ....................................................... page 59 
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VII. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
VIII.  ORDINANCES AND RESOLUTIONS 

 
A. Adopt Ordinance No. 2015-08, An Ordinance of the Dillingham City Council 

Amending Title 8 of the Dillingham Municipal Code to Prohibit Disposal of 
Hazardous Materials in the City Owned Solid Waste Disposal Facility and 
Establishing a Penalty for Any Violation  ....................................................... page 59 

 
B. Adopt Resolution No. 2015-34, A Resolution of the Dillingham City Council 

Establishing the Rate of Levy of Tax, the Date Taxes are Due, and the Delinquent 
Date for Calendar Year 2014, and Accepting the Certification of the Tax Roll (Clerk 
Note:  This will be a laydown at the meeting.)  .............................................. page 67 
 

C. Introduce Ordinance No. 2015-09, An Ordinance of the Dillingham City Council 
Adopting the Budget and Appropriating Funds for the FY2016 City of Dillingham 
Budget  ......................................................................................................... page 71 

 
D. Introduce Ordinance No. 2015-10, An Ordinance of the Dillingham City Council 

Amending Chapter 15.04 of the Dillingham Municipal Code to Allow for a Review of 
Permit Applications by a Registered Professional Engineer at the Cost of the 
Applicant, and to Establish Criteria for Issuing Floodplain Development Permits for 
Functionally Dependent Uses and Modify Variance Standards ..................... page 87 

 
E. Introduce Ordinance No. 2015-11, An Ordinance of the Dillingham City Council 

Retaining Certain Tax Foreclosed Property for Public Use ........................ page 101 
 
F. Adopt Resolution No. 2015-35, A Resolution of the Dillingham City Council 

Authorizing Foreclosure Proceedings on Delinquent Properties for the Years 2009-
2014  .......................................................................................................... page 105 
 

G. Adopt Resolution No. 2015-36, A Resolution of the Dillingham City Council 
Approving a Long Term Encroachment Permit for Installation of Conduit at 237 
Main Street ................................................................................................ page 111 
 

H. Adopt Resolution No. 2015-37.SBP, A Resolution of the Dillingham City Council 
Approving the Use of the Remaining School Bond Funds .......................   page 117 

 
I. Adopt Resolution No. 2015-38, A Resolution of the Dillingham City Council 

Expressing Support for and Authorizing a Contribution to Complete a Feasibility 
Study of a Manokotak-Dillingham Road  .................................................... page 121 

 
IX. UNFINISHED BUSINESS 

 
A. Citizen Committee Appointments  

 
1. Planning Commission, 2 Seats Open  ............................................ page 147 

 
2. Library Advisory Board, 2 Seats Open 

 
B. Annexation Update   
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C. Interim Task Force Borough Feasibility Study Update  
 

X. NEW BUSINESS  
 

A. Action Memorandum No. 2015-08, Contract with JJC Enterprises, Inc. for 
Equipment Rental  ..................................................................................... page 149 
  

B. Action Memorandum No. 2015-09, Contract with JJC Enterprises and Aleknagik 
Enterprises for Gravel Supplied and Delivered to the City for FY16 ........... page 151 

 
C. Action Memorandum No. 2015-10, Contract with State of Alaska Dept. of 

Corrections for the Regional and Community Jail for FY16  ....................... page 155 
 
D. Action Memorandum No. 2015-11, Contract Amendment No. 2 Extending a 

Contract with Consulting Alaska for Lobbying Services ............................. page 157 
 
XI. CITIZEN’S DISCUSSION (Open to the Public) 
 
XII. COUNCIL COMMENTS 
 
XIII. MAYOR’S COMMENTS 
 
XIV. EXECUTIVE SESSION 
 

A. Legal Matter – City of Dillingham vs. Jim Bingman 
 

B. Personnel Matter – Manager’s Contract 
 
XV. ADJOURNMENT  
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I. CALL TO ORDER 
 
A regular meeting of the Dillingham City Council was held on Thursday, May 14, 2015, at the 
Dillingham City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting to 
order at 7:02 p.m.   The meeting was preceded by a workshop to present the quarterly financial 
statements.     
 
II. ROLL CALL 
 
Mayor Alice Ruby was present. 
 
Council Members present and establishing a quorum (a quorum being four): 

Holly Johnson  Paul Liedberg   Chris Maines 
Tracy Hightower 
 

Council Members absent:  
 Curt Armstrong – excused  Misty Savo - excused 

         
Staff in attendance: 
 Rose Loera    Janice Williams Rodney Etheridge (Sergeant at Arms)  
 Jody Seitz 
 
III. APPROVAL OF MINUTES 
 

A. Minutes of  April 2, 2015, Regular Council Meeting 
 

MOTION: Chris Maines moved and Holly Johnson seconded the motion to approve the 
minutes of April 2, 2015. 

 
VOTE: The motion passed unanimously by voice vote.  
 
IV. APPROVAL OF CONSENT AGENDA 
 

APPROVAL OF AGENDA   
 
MOTION: Holly Johnson moved and Tracy Hightower seconded the motion to approve the 

revised agenda dated May 14, 2015. 
 
VOTE: The motion passed unanimously by voice vote.  
 
V. STAFF REPORTS   
 

A. City Manager’s Report  
 

City Manager Loera reported on the following (these items were in addition to the Manager’s 
report in the packet):  

 Vacancies – advertising for a planning director; 
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 Incinerator – Penn Ram has been very attentive in helping to troubleshoot problems as 
they arise;  

 Plan to develop a new cell at the landfill, but may require another design; still in 
discussion with DEC; 

 DEC is asking that a hydrological study be done at the landfill; this was not budgeted; 
 Amended Annexation Petition was filed with the Local Boundary Commission May 11; 
 Lobbyist contract due to expire in June, recommended extending the contract for another 

three years; there was no objection to bringing back a contract to the next meeting;  
 Recognized members of the American Legion Post in the audience; with Council 

permission would give them permission to fix up the memorial site.  
 New Employee Intranet created by staff is in service; 
 Gravel at the harbor was purchased from Knik Construction at half the cost for gravel;  
 Working to rectify the plat for the conveyance of state property for H. Samuelsen Center, 

because the Kenny Wren Road was not clearly defined;  
 Asked to assign to the Code Committee to include a time frame to comment when a 

Notice of Intent to Award is issued; there was no objection.  
 Repairs on the Dock lift station will be put out for bid; 
 Thanked Jody for all her hard work for the City, noting her last day was May 22; 
 Open House at the landfill more likely to be held in the fall to allow time to address some 

safety issues such as lack of railings, to perform a three-day 24/7 continual burn, and to 
work out any problems.  

 
B. Standing Committee Reports  

 
Finance and Budget Committee: Paul Liedberg reported on their activities of which a copy of the 
draft minutes of the April 22 meeting are included in the packet.    
 
Code Review Committee:  Chris Maines reported on their activities of which a copy of the draft 
minutes of the May 6 meeting are included in the packet.   

 
Carlson House Advisory Committee:  Holly Johnson reported on recent activities: 

 Conducted a walk-through of the Carlson property; 
 Will be brainstorming options for the house and property; 
 Looking to move a tool shed and its contents belonging to the Carlson property that was 

located on ADF&G property and must be moved.   
 
School Facility Committee: Mayor Ruby reported on their activities of which a copy of the draft 
minutes are included in the packet.  
 
Board of Equalization Organizational Meeting: Mayor Ruby noted the draft minutes of the BOE 
meeting of April 23 were in the packet.   
 
VI. PUBLIC HEARINGS 
 
Mayor Ruby opened the public hearing on Ordinance No. 2015-04, 2015-05, 2015-06, and 
2015-07 (SUB-1).  She noted a substitute ordinance was being proposed for 2015-04, of which a 
copy was on the table.     
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A. Adopt Ordinance No. 2015-04, An Ordinance of the Dillingham City Council 
Amending Dillingham Municipal Code Title 8 – Health and Welfare by the Addition 
of a New Chapter Providing Regulation of Marijuana in the City of Dillingham, 
Alaska  
 

B. Adopt Ordinance No. 2015-05, An Ordinance of the Dillingham City Council 
Amending Dillingham Municipal Code Chapter 8.10, Prohibition of Smoking in 
Public Places, Section 8.10.010 Definitions 

  
C. Adopt Ordinance No. 2015-06, An Ordinance of the Dillingham City Council 

Authorizing the Disposal of Municipal Property by Lease 
 

D. Adopt Ordinance No. 2015-07 (SUB-1),  An Ordinance  of the Dillingham City 
Council Amending Title 8, Health and Safety, of the Dillingham Municipal Code to 
Prohibit Improper Deposit of Fish Waste  

 
There being no public comments, the public hearing closed. 
 
VII. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
Don Myers, Post Commander for the newly chartered local American Legion Post, noted their 
role was to help the community, and their main goal was to help the veterans out.  He 
commented there were a lot of programs that could be put in place, and they were looking to 
work on the fixing up the veterans’ memorial.   
 
Dave Bouker commented Holly Johnson served as the Post’s Second-in-Command.  
 
Kent Winship reported the Post was planning to rebuild the memorial that was falling apart, but it 
would be a similar design. The group was interested in having the City install a LED light so they 
could post the flag, keep it lit, keep the property from being a sleep off area, and ward off 
potential vandalism.    
 

A. David McNease – Introduce his Service Dog  
 
David McNease, recent resident, introduced himself accompanied by his service dog.  He noted 
he had served in the army for over 20 years some of it in combat-related deployments.  His 
service dog accompanied him for a post-traumatic stress disorder disability. He distributed 
copies of the American Disabilities Act of 2010. He noted under the Act state and local business 
governments, businesses and non-profit organizations that serve the public generally must allow 
service animals to accompany people with disabilities where the public is allowed to go with few 
exceptions. He noted staff could ask two questions only: 1) Is the dog a service animal required 
because of a disability, and 2) What work or task has the dog been trained to perform.  Any 
other questions about his disability were against the law nor could he be asked for proof of 
documentation for himself or the service dog. He noted a person with a disability could not be 
asked to remove his service dog from the premises. He commented in the City he had been 
discriminated against eleven times. He cited Alaska State laws 12.55.35 and 12.55.135, a Class 
B misdemeanor, for violation of the Act.   
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MOTION: Chris Maines moved and Paul Liedberg seconded the motion to authorize the city 
to write a letter to the American Legion Post granting permission to fix up the 
veteran’s memorial.  

 
Mayor Ruby suggested including other information in the letter such as permitting requirements 
for construction, notifying the manager beforehand of any new construction, and indemnifying 
the City against any liability resulting from an accident or injury which may occur on the 
premises.  
 
VOTE:  The motion passed unanimously by voice vote.   
 
VIII.  ORDINANCES AND RESOLUTIONS 

 

A. Adopt Ordinance No. 2015-04, An Ordinance of the Dillingham City Council 
Amending Dillingham Municipal Code Title 8 – Health and Welfare by the Addition 
of a New Chapter Providing Regulation of Marijuana in the City of Dillingham, 
Alaska 

 
MOTION: Paul Liedberg moved and Holly Johnson seconded the motion to amend 

Ordinance No. 2015-04 by substituting Ordinance No. 2015-04 (SUB-1).  
 
Discussion: 

 Suggested creating a separate committee outside of the City Council which was being 
designated as the local regulatory authority that would include members of the public.   

 
Mayor Ruby recommended taking this up under Council discussion, and could define the role of 
the committee.    
 
VOTE: The motion to substitute Ordinance No. 2015-04 (SUB-1) passed unanimously by 

voice vote.  
 

B. Adopt Ordinance No. 2015-05, An Ordinance of the Dillingham City Council 
Amending Dillingham Municipal Code Chapter 8.10, Prohibition of Smoking in 
Public Places, Section 8.10.010 Definitions  

 
MOTION: Holly Johnson moved and Chris Maines seconded the motion to adopt Ordinance 

No. 2015-05.  
 
VOTE: The motion to adopt Ordinance No. 2015-05 passed unanimously by voice vote.  

 
C. Adopt Ordinance No. 2015-06, An Ordinance of the Dillingham City Council 

Authorizing the Disposal of Municipal Property by Lease  
MOTION: Holly Johnson moved and Tracy Hightower seconded the motion to adopt 

Ordinance No. 2015-06.  
 
VOTE: The motion to adopt Ordinance No. 2015-06 passed unanimously by voice vote.  
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D. Adopt Ordinance No. 2015-07(SUB-1),  An Ordinance  of the Dillingham City 
Council Amending Title 8, Health and Safety , of the Dillingham Municipal Code to 
Prohibit Improper Deposit of Fish Waste  

 
MOTION: Holly Johnson moved and Tracy Hightower seconded the motion to adopt 

Ordinance No. 2015-07 (SUB-1). 
 

VOTE: The motion to adopt Ordinance No. 2015-07 (SUB-1) passed unanimously by 
voice vote.  

 
E. Introduce Ordinance No. 2015-08, An Ordinance of the Dillingham City Council 

Amending Title 8 of the Dillingham Municipal Code to Prohibit Disposal of 
Hazardous Materials in the City Owned Solid Waste Disposal Facility and 
Establishing a Penalty for Any Violation 

 
MOTION: Tracy Hightower moved and Holly Johnson seconded the motion to introduce 

Ordinance No. 2015-08.  
 
VOTE: The motion to introduce Ordinance No. 2015-08 passed unanimously by voice 

vote.  
 
F. Adopt Resolution No. 2015-24, A Resolution of the Dillingham City Council to 

Correct the City’s Minimum Contribution Amount for the FY16 DCSD Funding 
Allocation and Repealing Resolution No. 2015-23 (AM)  

 
MOTION: Paul Liedberg moved and Holly Johnson seconded the motion to adopt Resolution 

No. 2015-24. 
 
Discussion:  

 Recommended before next year’s presentation to clarify the 1% sales tax that is 
allocated to the school contribution.    

 
VOTE: The motion to adopt Resolution No. 2015-24 passed unanimously by voice vote.  

 
G. Adopt Resolution No. 2015-25, A Resolution of the Dillingham City Council 

Approving a Task Order with Barb Sheinberg to Further Work on the Annexation 
Petition   

 
MOTION: Paul Liedberg moved and Holly Johnson seconded the motion to adopt Resolution 

No. 2015-25.  
 
Mayor Ruby commented Barb Sheinberg had done other work for the City and her greatest 
value was her familiarity with the area, which probably helped to reduce the cost of the study.  
 
VOTE: The motion to adopt Resolution No. 2015-25 passed unanimously by voice vote.  
 

H. Adopt Resolution No. 2015-26, A Resolution of the Dillingham City Council 
Approving Task Order No. 1 with Michael L. Foster and Associates for Preliminary 
Engineering on the Water Project identified as Water System Improvements  
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MOTION: Chris Maines moved and Holly Johnson seconded the motion to adopt Resolution 
No. 2015-26.  

 
Manager Loera reported DEC was looking for the City to start using the $2.1 Million grant and 
phase-in projects from its master plan, otherwise it could risk having the state reappropriating 
the money elsewhere.  The grant could only be used for water projects.   
 
VOTE: The motion to adopt Resolution No. 2015-26 passed unanimously by voice vote.  

 
I. Adopt Resolution No. 2015-27, A Resolution of the Dillingham City Council 

Approving the Designation of the Facility and Equipment Purchase or 
Maintenance Fund  

 
MOTION: Paul Liedberg moved and Holly Johnson seconded the motion to adopt Resolution 

No. 2015-27.  
 
VOTE: The motion to adopt Resolution No. 2015-27 passed unanimously by voice vote.  
 

J. Adopt Resolution No. 2015-28, A Resolution of the Dillingham City Council 
Amending the Investment Account Signature Authority Forms for City Investment 
Accounts Due to a Change in Personnel 

 
MOTION: Chris Maines moved and Holly Johnson seconded the motion to adopt Resolution 

No. 2015-28.  
 
VOTE: The motion to adopt Resolution No. 2015-28 passed unanimously by voice vote.  

 
K. Adopt Resolution No. 2015-29 (AM), A Resolution of the Dillingham City Council 

Approving the Purchase of Rip Rap from Horizon Amanka Lake Construction  
 

MOTION: Holly Johnson moved and Tracy Hightower seconded the motion to Resolution 
2015-29 (AM).  

 
VOTE: The motion to adopt Resolution No. 2015-29 (AM) passed unanimously by voice 

vote.  
 
L. Adopt Resolution No. 2015-30, A Resolution of the Dillingham City Council 

Approving Incremental Increases in the Rates for Container Vans  
 

MOTION: Holly Johnson moved and Chris Maines seconded the motion to adopt Resolution 
No. 2015-30.  

 
VOTE: The motion to adopt Resolution No. 2015-30 passed unanimously by voice vote.  

 
M. Adopt Resolution No. 2015-31, A Resolution of the Dillingham City Council 

Adopting Participation in the AMLJIA Loss Control Incentive Program for the City 
of Dillingham  
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MOTION: Holly Johnson moved and Tracy Hightower seconded the motion to adopt 
Resolution No. 2015-31.  

 
VOTE: The motion to adopt Resolution No. 2015-31 passed unanimously by voice vote.  

 
IX. UNFINISHED BUSINESS 

 
A. Citizen Committee Appointments  

 
1. Planning Commission, 2 Seats Open  

 
There were no letters of interest.   

 
2. Senior Advisory Commission, 4 Seats Open 

 

MOTION: Holly Johnson moved and Chris Maines seconded the motion to concur with the 
Mayor’s recommendation to appoint Maryanne Dickey, Johanna Bouker, Flossie 
Andersen, and Jackie Russell to the Senior Advisory Commission.   

 
VOTE: The motion passed unanimously by voice vote.  

 

B. Annexation Update   
 

There was nothing else to report.  
 

C. Interim Task Force Borough Feasibility Study Update  
 

Mayor Ruby reported Ralph Andersen had noted there was not enough response to their letter 
to warrant an adequate working group.  He suggested that they wait on the results of the grant.  

 
X. NEW BUSINESS  
 

A. Action Memorandum No. 2015-06, Contract with Carmen Jackson as Acting 
Finance Director 

 
MOTION: Chris Maines moved and Paul Liedberg seconded the motion to adopt Action 

Memorandum No. 2015-06.  
 
VOTE: The motion to adopt AM No. 2015-06 passed unanimously by voice vote.  

 
B. Action Memorandum No. 2015-07, Contract with Dillingham Chiropractic for the 

Lease of the Harbor Office Building  
 

MOTION: Chris Maines moved and Holly Johnson seconded the motion to adopt Action 
Memorandum No. 2015-07.  

 
VOTE: The motion to adopt AM No. 2015-07 passed unanimously by voice vote.  
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XI. CITIZEN’S DISCUSSION (Open to the Public) 
 
There was no citizen’s discussion.  
 
XII. COUNCIL COMMENTS 
 
Tracy Hightower: 

 Suggested the committee also advise the Council on the City’s ordinances, permits, and 
business licenses related to marijuana; and 

 Recommended holding more neighborhood meetings with more Council present to hear 
what the public had to say.  

 
Discussion ensued to seek models used by other cities, come up with a strategy to pull in many 
interests with more committee meetings to get more input.  This will be added to the August 
agenda.  
 
Paul Liedberg: 

 Thanked Jody Seitz for her many years of service to the City and KDLG, and wished her 
good luck on her new venture.  

 
Chris Maines: 

 Thanked Jody Seitz for her contributions, especially the GIS maps that he used regularly; 
and 

 Suggested the council add service animals to Title 7, Animal code.  
 

Holly Johnson: 
 Wished Jody Seitz good luck; and  
 Noted her concern with the complaint about discrimination against the service animal, 

and to see if it might have occurred with a city employee; and  
 Thanked the Council for approving a letter to the American Legion Post.  

 
XIII. MAYOR’S COMMENTS 
 
Mayor Ruby: 

 Noted Manokotak was researching building a road to Dillingham, which was supported by 
various entities; they were looking to fund a feasibility study with a possible contribution 
from the City; 

 Thanked Jody and wished her well; appreciated her service to the community; and 
 Asked for a moment of silence for those lost recently, especially for Bobby Andrew.   

 
XIV. EXECUTIVE SESSION 
 

A. Legal Matter – City of Dillingham vs. Jim Bingman 
 

B. Personnel Matter – Discuss City Manager Contract  
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MOTION: Paul Liedberg moved and Holly Johnson seconded the motion to enter into 
executive session to discuss Legal Matter – City of Dillingham vs. Jim Bingman 
and Personnel Matter to discuss City Manager’s Contract [8:38 p.m.].  

 
VOTE: The motion to enter into executive session passed unanimously by voice vote. 
 
Mayor Ruby invited Manager Loera and Janice Williams into the executive session for the first 
item. 

 
MOTION: Holly Johnson moved and Chris Maines seconded the motion to come out of 

executive session [9:39 p.m.].   
 
VOTE:  The motion to come out of executive session passed unanimously by voice vote. 
 
XV. ADJOURNMENT  

 
Mayor Ruby adjourned the meeting at 10:00 p.m. 
 
       ______________________________ 
       Mayor Alice Ruby  
 
 
ATTEST:      [SEAL]      
 
 
_______________________________ 
Janice Williams, City Clerk    
Approval Date:_______________________   
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I. CALL TO ORDER 
 
An organizational meeting of the Board of Equalization was held on Thursday, April 23, 2015, at 
the Dillingham City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting 
to order at 5:30 p.m.       
 
II. ROLL CALL 
 
Mayor Alice Ruby was present.  
 
Council Members present and establishing a quorum (a quorum being three): 

Holly Johnson 
Chris Maines  
Paul Liedberg  
 

Staff in attendance: 
 Carol Shade, Finance Director 
 Janice Williams, City Clerk  
 
Guest:  

Don (Marty) McGee, Alaska Assessment Assistance  
 

III. APPROVE THE AGENDA 
 
MOTION: Paul Liedberg moved and Holly Johnson seconded motion to approve the agenda 

as presented.  
 
VOTE:  The motion passed unanimously by voice vote.  
  
IV. ASSESSOR’S COMMENTS 
 
Mr. McGee praised how well the BOE process went last year.  He noted since the current board 
had previous experience on the BOE board, he would entertain any questions instead of making 
it an education session, and referred to the BOE handbook. The purpose of tonight’s meeting 
was to inform the committee which appeals had been settled. He noted a majority of the appeals 
had been discussed with the appellant, however, he had yet to formalize the agreement in 
writing with the appellant in time for the meeting.  
 
V. APPEALS FOR CONSIDERATION 
 

A. Personal Property - Refer to Attached List 
 
1. Settled Appeals  

 
MOTION: Chris Maines moved and Holly Johnson seconded the motion to accept the settled 

appeals, P-15-01, Dillingham Refuse, and P-15-04, Alaska West Supply.  
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Mr. McGee reported he was working on some instructions to help clarify for the taxpayer some of 
the fields on the property assessment form that seemed to be causing some confusion.   
 
VOTE:  The motion passed unanimously by voice vote.  
 

2. Outstanding Appeals  
 

There were three outstanding appeals.  Mr. McGee noted he had an agreement with the 
individual appellants to close their appeal, but had not gone through the formality of getting it in 
writing and having them sign off it.   

 
He noted there was some misunderstanding regarding the depreciation of personal property.  
Unlike the IRS which allowed depreciating more than 100% of the original installed cost of an 
asset, for personal property taxes the value of the asset is held at 20% of the original installed 
cost until it is taken out of service.   

 
3. Late-Filed Appeals  

 
There was one late filed appeal, Canon Financial Services.  The city clerk will send a letter 
requesting a written response why they were unable to comply with the requirement to timely file 
an appeal.   
 
 B. Real Property – Refer to the Attached List 
 

After the original statements went out March 16, it was found that the City had mistakenly 
entered a wrong property value on some 30+ statements. The statements were reissued with an 
April 8 date and a request to file an appeal by May 8.  Any appeals filed will be brought forward 
to the May 21 BOE hearing date.  
 

1. Settled Appeals  
 

There were no settled appeals.  
 
2. Outstanding Appeals 

 
The assessor reported of the thirteen appeals filed, he had an agreement with eleven, but was 
not able to exchange information with two of the property owners.  The eleven appeals were not 
formalized in time for the meeting.  

 
3. Late-Filed Appeals  

 
There were no late filed real property appeals.  

 
C. Schedule Hearing for Outstanding Appeals 

 
The assessor will be in town for the May 21 hearing assuming there are any outstanding 
appeals.  
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VI. CITIZEN DISCUSSION (Prior Notice or Agenda Items) 
 

There was no citizen discussion.  
 

VII. MAYOR/COUNCIL COMMENTS 
 
Paul Liedberg:  

 Thanked Mr. McGee in advance for helping with the instructions to complete the personal 
property assessment form.   

 
VIII. ADJOURNMENT  

 
Mayor Ruby adjourned the meeting at 5:51 p.m. 
 
       ______________________________ 
        Mayor Alice Ruby  
ATTEST:      [SEAL]      
 
_______________________________ 
Janice Williams, City Clerk  
 
Approval Date:_______________________   
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I. CALL TO ORDER 
 
A meeting of the Board of Equalization was held on Thursday, May 28, 2015, at the Dillingham 
City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting to order at 
5:35 p.m.       
 
II. ROLL CALL 
 
Mayor Alice Ruby was present.  
 
Council Members present and establishing a quorum (a quorum being three): 

Holly Johnson 
Chris Maines  
Paul Liedberg  
 

Staff in attendance: 
 Janice Williams, City Clerk  
 
Guest:  

Don (Marty) McGee, Alaska Assessment Assistance  
 

III. APPROVE THE AGENDA 
 
MOTION: Chris Maines moved and Holly Johnson seconded motion to approve the agenda 

as presented.  
 
VOTE:  The motion passed unanimously by voice vote.  
  
IV. ASSESSOR’S COMMENTS 
 
Don McGee reported that finance staff had found some additional errors in the property 
assessment statements, and about fifteen property owners would be receiving a corrected 
statement.  He noted the owner would have 30 days to appeal the adjusted value, so the City 
may need to hold another BOE meeting. It was noted that none of the owners who received a 
corrected statement from a first batch of corrections [about 37] that went out April 8 had 
appealed by the deadline of May 8.   
 
V. APPEALS FOR CONSIDERATION 
 

A. Personal Property - Refer to Attached List 
 
1. Appeals Not Settled 

 
Hearing on Case No. P-15-05; Appellant: Geneva Bright, F/V N3. 
Appellant presentation; the Appellants’ exhibit was included in the board meeting packet.  The 
appellant was not available for the hearing.  In her written appeal, Geneva Bright reported the 
value was excessive, and felt the boat was worth $10,000 or less, because the engine was not 
dependable.    
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Assessor McGee provided the assessor’s presentation.  His appeal response was included in 
the board meeting packet. He explained the fishing boat had an aluminum hull, that the appellant 
had not provided any specific information about the engine, and his reassessed value of $42,000 
was in the bottom end of the range of value for a boat of that type.  
 
MOTION: Chris Maines moved and Holly Johnson seconded the motion to concur with the 

assessor’s findings [adjust the property value from $68,960 to $42,000] for the 
reasons provided by the assessor.   

  
VOTE:  The motion to uphold the assessor’s determination passed unanimously.  
 

2. Settled Appeals  
 
Clerk’s Note:  Assessor McGee provided a review of the assessor’s exhibits containing the 
appeal forms and assessor’s report.  The assessor had reached a written agreement of valuation 
with the appellants on Case Nos. P-15-02, P-15-03, and P-15-06.   
 
MOTION: Holly Johnson moved and Chris Maines seconded the motion to accept the settled 

appeals.  
 
VOTE: The motion to uphold the assessor’s determination passed unanimously.  
 
 B. Real Property – Refer to the Attached List 
 

1. Appeals Not Settled  
 

Hearing on Case No. R-15-05; Appellant: Estate of Annie J. Nelson c/o Nick Johnson 
Appellant presentation; the Appellants’ exhibit was included in the board meeting packet.  The 
appellant was not available for the hearing.  In his written appeal, Nick Johnson reported the 
house was unlivable, three wells had arsenic. He felt the value was excessive, and requested a 
value of $32,000 for both the house and property.    
 
Assessor McGee provided the assessor’s presentation.  His appeal response was included in 
the board meeting packet. He had assessed that the house was in very poor condition and not 
currently inhabitable, and gave a value of $1,000 for the house, since there was still a building 
and there is some value in the structure.     

 
MOTION: Paul Liedberg moved and Chris Maines seconded the motion to concur with the 

assessor’s findings [adjust the property value from $49,600 to $33,300] for the 
reasons provided by the assessor.   

  
VOTE:  The motion to uphold the assessor’s determination passed unanimously. 

 
2. Settled Appeals 

 
Clerk’s Note:  Assessor McGee provided a review of the assessor’s exhibits containing the 
appeal forms and assessor’s report.  The assessor had reached a written agreement of valuation 
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with the appellants on Case Nos. R-15-01, R-15-02, R-15-03, R-15-04, R-15-06, R-15-07, R-15-
08, R-15-09, R-15-10, R-15-11, R-15-12, and R-15-13.   

 
MOTION: Holly Johnson moved and Paul Liedberg seconded the motion to accept the 

settled appeals.  
 
VOTE: The motion to uphold the assessor’s determination passed unanimously.  

 
VI. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) 
 
There was no citizen’s discussion.  
 
VII. MAYOR/COUNCIL COMMENTS 
 
It was requested that the City Manager provide a report at the next Council meeting on the 
cause of the errors that required additional assessment notices be sent out.   
 
VIII. ADJOURNMENT  

 
Mayor Ruby adjourned the meeting at 5:55 p.m. 
 
       ______________________________ 
        Mayor Alice Ruby  
ATTEST:      [SEAL]      
 
_______________________________ 
Janice Williams, City Clerk  
 
Approval Date:_______________________   
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CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2015-32 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL EXPRESSING THANKS 
AND A COMMENDATION TO CAROL SHADE 

 
WHEREAS, Carol Shade was elected to fill the reminder of a three year seat on the 
Council, from October 2008 to October 2010, then was reelected in October 2010 to a 
three year seat; and  
 
WHEREAS, Carol Shade served as Finance Director from January 17, 2011, until April 
30, 2015; and  
 
WHEREAS, Carol came on board at a time when the position of Finance Director had 
been either vacant or occupied by a short term incumbent or interim appointee for over 
a year and the City Manager’s position was in transition; and  
 
WHEREAS, Carol quickly fell into the role of Finance Director and assisted the City in 
making forward progress over the next four years including: implementing new 
accounting software; participating in the negotiation of two union contracts and 
implementing the contracts; prioritizing the collections process vastly decreasing debt 
owed the City; streamlining the budget process; and reevaluating positions and job 
responsibilities in the finance department; and   
 
WHEREAS, Carol Shade has been an avid volunteer for the Friends of the Library and 
Bike/Walk to Work, and was elected to the Nushagak Cooperative Board of Directors, a 
position she still holds; and 
 
WHEREAS, the Council wishes to recognize Carol’s contribution to the community and 
citizens of the City of Dillingham;   
 
NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council offers this 
commendation to Carol Shade with sincere thanks for sharing her time and talent with 
the citizens of Dillingham and making it a better place to live.    
 
PASSED and ADOPTED by the Dillingham City Council on June 4, 2015.  
 
 
 ________________________________ 
 Alice Ruby, Mayor 
 
ATTEST:       [SEAL] 
 
_________________________________ 
Janice Williams, City Clerk 
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CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2015-33 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL EXPRESSING THANKS AND A 
COMMENDATION TO JODY SEITZ 

 
WHEREAS, Jody Seitz was hired by the City of Dillingham, first at the School District’s KDLG 
Radio Station from May 2001 to March 2007, and then as the City’s Planning Director from 
March 2007 to May 2015; and 
 
WHEREAS, Jody Seitz’s involvement as the City’s Planning Director helped the City accomplish 
some major capital projects including: pavement of Wood River Road, of which she was 
instrumental in assisting the State in acquiring easements from residents along the road; 
working on grants to extend the bulkhead at the boat harbor; helping with easements and other 
jobs for the upcoming Downtown Streets Project; construction of the new water treatment plant; 
and coordinating with several partners to pave the parking lot at the Bristol Bay Campus; and 
 
WHEREAS, Jody Seitz served as staff for the City of Dillingham Planning Commission and 
worked with them on a number of planning issues as well as vastly improving the City’s annual 
exercise of updating its Capital Improvement Projects list, and updating the City’s 2010 
Comprehensive Plan, the result of obtaining input from a multitude of sources at numerous 
public meetings and workshops; and 
 
WHEREAS, Jody Seitz implemented a GIS mapping system, making it possible to locate 
resident and commercial establishments via a street numbering system, and making the maps 
available online at the City’s website; and  
 
WHEREAS, Jody was also the inspiration behind the annual Bike/Walk to Work event that was 
held for a number of years, and is also known for her compassion in taking in abandoned 
animals and volunteering at the animal shelter; and  
 
WHEREAS, after leaving KDLG’s employment, Jody Seitz served on the Friends of KDLG 
Board of Directors from 2008 to current; and 
 
WHEREAS, the Council wishes to recognize Jody’s contribution to the community and citizens 
of the City of Dillingham;   
 
NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council offers this 
commendation to Jody Seitz with sincere thanks for her dedication to her job as Planning 
Director and as an active community member involved in assuring that Dillingham is a great 
place to live.  
 
PASSED and ADOPTED by the Dillingham City Council on June 4, 2015.  
 
 ________________________________ 
 Alice Ruby, Mayor 
ATTEST: [SEAL] 
 
_________________________________ 
Janice Williams, City Clerk 
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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Holly Johnson 
  Chris Maines 
Manager  Misty Savo 
Rose Loera Curt Armstrong 
 Tracy Hightower 
 Paul Liedberg 

 
MEMORANDUM 

 
Date: May 29, 2015 
 
To: Mayor and City Council 
 
From: Rose Loera, City Manager 
 
Subject: May Report 
 
  
Vacancies – Corrections Officer, (1) Senior Police Officer, Dispatcher, Fire Department 
Assistant, Finance Director and Planning Director.   
 
Carmen Jackson has been here since May 26 as Acting Finance Director.   
Starting to advertise for the planning director position. 
 
Contracts/Agreements Signed – DMV Agreement signed and submitted.   
 
We received a letter, attached, from Department of Corrections indicating our funding will be 
$526,851 which is about 80% or $114,449 less than our contract amount in 2015.  There is an 
Action Memorandum No. 2015-10 in the packet recommending that we accept the contract. 
 
Grants – Dept. of Forestry 2015 Volunteer Firefighter Assistance grant in the amount of $8,932.  
These funds will be used for portable tanks, nozzles and air pack bottles. 
 
Landfill – Incinerator has been operating very well after we located a loose electrical wire.  We 
are still working out the building issues with G & S Management.  Our engineer Michael Foster 
is taking the lead on the negotiations with this contract. 
 
The Bristol Bay Campus is wanting to use property at the Landfill for a pilot compost project.  
They received a grant last year and are now ready to develop the project this summer.  We 
need to identify the area that they could use.  I’m telling them that the City will not have any 
involvement with the project nor are we interested in owning it.   
 
Annexation Petition – petition dropped off to the LBC on 5/18.  They have 30 days to review 
unless the Chair of LBC gives them additional time.  June 18th would be the 30 day mark. 
 
Request for Proposals (RFPs) –  
 
Foreclosed Property – Right now the City owns two residential properties that we are receiving 
rent on.  We currently have two foreclosure listings that have been filed with the court system.  
Within the next few years we could find ourselves owning many more pieces of residential as 
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well as multi-unit properties.  I would like to recommend that we put this on the Finance and 
Budget Committee agenda to develop some guidelines as to how we want to deal with both 
commercial and residential properties.  
 
Real & Personal Property Review – staff has completed a thorough review of our Real 
Property tax rolls and have found a number of discrepancies.  They have sent the information to 
our assessor for review.  If these discrepancies are accurate we will be sending out new 
assessments for them.  Staff is also reviewing the Personal Property tax rolls and will follow the 
same process as the Real Property review. 
 
In talking with staff the real property discrepancies began when the assessor was working from 
a 2013 tax roll for 2015.  He should have been working with the 2014 tax roll for 2015.  The 
process is for staff to export the tax information from Accufund accounting software into an 
excel spreadsheet that is sent to him.  We’re not sure if we sent him the information or if he just 
started working from the 2013 spreadsheet.  When we realized there was a problem Carol 
started the review and when she left Anita decided to review again so that she could be familiar 
with the roll.   
 
We are still in the process of reviewing Personal Property and are also finding discrepancies. 
How the discrepancies were created are hard to pin down.  One may be that not all the pages of 
an assessment was received by the assessor and he worked off what he received which may 
have been incomplete. 
 
These discrepancies has raised the flag that we need a better system in finance that includes 
checks and balances before anything is sent out to the customer.  I will be working with finance 
in developing a new process for next year. 
 
 
Out of the Office – June 10 – 17 (daughter graduates from college) 
  
Attachment:  Letter from Dept. of Corrections  
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City of Dillingham 
House District 37 / Senate District S 

 

 

~ 5/28/15 ~ 
 

 

29th Alaska State Legislature ~ 2nd Special Session 
 
 

MAY 2015 – LEGISLATIVE REPORT 
 

Cliff Stone and Ian Fisk / City Lobbyist’s 

 

~ Legislature still on second base – Extra innings drag on and on ~ 
 

<><><><> 

 
As a recap, the first session was extended by the Legislature and finally adjourned on April 27th with very 

little action taken and no fully funded operating budget for FY16.  That was a total of 8 days. 

 

The governor issued a special proclamation calling the Legislature into a special session on the next day – 

April 28th.  The call was specifically to consider bills on the following subjects.   

 HB 44 / Sexual Abuse/Assault Prevention Programs, also known as Erin’s Law   

 HB 148 / Medicaid Assistance Coverage; including expansion and reform 

 Operating budgets for Fiscal Year 2015 and Fiscal Year 2016 
This session dragged on with little or no action until the Legislature adjourned itself on May 21st.  The 

total number of days for this session was 24. 

 

The Legislature then called themselves back into a 2nd special session on the same day – May 21st and are 

still continuing as of this date.  This session does not include consideration of Medicaid expansion.  

Again, no real action has been taken by either body for over a month.   
 

<><><><> 
 

HB 176 / REPEAL NON-UNION PUBLIC EMPLOYEE COST OF LIVING INCREASES 

 

Although this bill is not part of the call on special session, it has been discussed in the behind closed door 

negotiations since it has still not been transmitted to the governor as of this date.  Many folks think the 

governor will veto this bill.  That is my read as well. 
 

<><><><> 
 

OPERATING BUDGETS 

 

HB 72 / FY16 Operating Budget 

http://www.akleg.gov/basis/get_complete_bill.asp?session=29&bill=HB72 

This bill passed out of both bodies on April 27th, but the CBRF section failed in the House.  A 3/4 vote is 

necessary to draw money from the Constitutional Budget Reserve.  The bill was transmitted anyway to 

the governor on May 12th.  The bill was signed into law on May 18th (Chapter 23 SLA 15).  However, 

there was a partial veto and reductions by the governor. 
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The line item vetoes were extraordinary in light of the fact that the Legislature underfunded the FY16 

budget by nearly $3 billion.  In the event that legislative action is not forthcoming during the special 

session, the vetoes do ensure continued operations of critical state functions, including prisons, work by 

State Troopers, the Alaska Psychiatric Institute, and other such facilities.    

 

The current unfunded status could potentially jeopardize the state’s credit ratings and it creates 

uncertainty for school districts planning for the upcoming year, and undermines the state’s ability to 

honor its contracts. 

 

If the Legislature does not act before June 1, 2015 – layoff notices for personnel not directly responsible 

for health, life, and safety functions will be sent to affected employees.  If the Legislature still does 

nothing by July 1st, most government functions not mentioned above will likely have to cease! 

 

HB 73 / FY16 Mental Health Budget 

http://www.akleg.gov/basis/get_bill.asp?bill=HB%20%2073&session=29 

This bill passed the Legislature on April 27th and transmitted to the governor on May 12th.  He signed it 

into law on May 18th (Chapter 24 SLA 15). 
 

<><><><> 

 
 

CAPITAL BUDGET 
 

SB 26 / FY16 Capital Budget 
This bill finally passed the Legislature on April 27th.  It is still awaiting transmittal to the governor.  Note 

there was no discretionary funding allowed under this budget by any of the 60 legislators.  

 

<><><><> 

 

COMMITTEE HEARINGS 
 

As long as the Legislature is in special session, the committee hearing process continues. 

During the interim, some legislative work may continue in the form of any task force that was formed or 

other informational type meetings.  Go to the Legislature’s homepage – http://www.legis.state.ak.us 
 

<><><><> 
 

IMPORTANT DATES / DEADLINES 
 

Governor’s Deadlines once a bill has been transmitted 

Fifteen days, Sundays excluded, to act on a bill if the Legislature is in session.  

If the Legislature has adjourned, the Governor has twenty days, excluding Sundays. 
 

<><><><> 
 

GOVERNOR'S CORNER  http://gov.alaska.gov 
 

The governor’s office will continue to post press releases and other items of interest at the website above.  

Of note is HB 123 / Creation of the Marijuana Control Board.  See the following press release for details. 

http://gov.alaska.gov/Walker/press-room/full-press-release.html?pr=7165 

 

Governor Walker appointed Robert Mumford of Anchorage to the Board of Fish. 
 

<><><><> 
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WEBSITES OF INTEREST 
 

2015 List of legislators and quick contact information http://akleg.gov/docs/pdf/whoswho2015.pdf  

 

2015 1st Session Legislator/Staff Contact List http://akleg.gov/docs/pdf/session_phone_list.pdf 

 

2015 2nd Interim Legislator/Staff Contact List (Not yet updated) 

 

2015 House & Senate Standing and Special Committees http://akleg.gov/docs/pdf/commlist.pdf   

 

2015 House / Senate Finance Sub-committee Members 

http://akleg.gov/docs/pdf/HFINSubcmte.pdf 

http://akleg.gov/docs/pdf/SFINSubcmte.pdf 

 

The full Legislative Publications List is at: http://akleg.gov/publications.php  

 

Legislative Finance Website: http://www.legfin.akleg.gov   

This link provides options to view specifics for the Capital and Operating Budgets. 
  

<><><><> 
 

COMING NEXT MONTH 
 

A wrap up of the 2nd Special Session.  Could there be more special sessions on the way?  Standby! 
 

<><><><> 
 

I trust everyone had a good Memorial Day.  God bless our troops, our loved ones who gave the ultimate sacrifice 

and those who did return, but with multiple physical and mental disabilities. 
~ Cliff 

 

~ End Report ~ 
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Mayor Dillingham City Council 
Alice Ruby Holly Johnson 
 Chris Maines 
Manager Misty Savo 
Rose Loera Curt Armstrong 
 Tracy Hightower 
 Paul Liedberg 

 
 

MEMORANDUM 
 

Date: May 26, 2015  
 
To: Rose Loera, City Manager   
 
From:  Janice Williams, City Clerk  
 
Subject: Monthly Staff Report  
 
 
Public Hearing on Ordinance No. 2015-08 for June 4 Council Meeting  

 Ordinance No. 2015-08, An Ordinance of the Dillingham City Council Amending 
Title 8 of the Dillingham Municipal Code to Prohibit Disposal of Hazardous 
Materials in the City Owned Solid Waste Disposal Facility and Establishing a 
Penalty for Any Violation  

 
Three ordinances will be up for a public hearing and adoption June 18: 

 Ordinance No. 2015-09, An Ordinance of the Dillingham City Council Adopting the 
Budget and Appropriating Funds for the FY2016 City of Dillingham Budget  
 

 Ordinance No. 2015-10, An Ordinance of the Dillingham City Council Amending 
Chapter 15.04 of the Dillingham Municipal Code to Allow for a Review of Permit 
Applications by a Registered Professional Engineer at the Cost of the Applicant, and 
to Establish Criteria for Issuing Floodplain Development Permits for Functionally 
Dependent Uses and Modify Variance Standards 
 

 Ordinance No. 2015-11, An Ordinance of the Dillingham City Council Retaining 
Certain Tax Foreclosed Property for Public Use 

 
June 18 Council Packet  
I will be attending certification training the week of June 7 returning to Dillingham June 
13.  Bernadette Packa will serve as Acting City Clerk in my absence.  I will plan to have 
staff email and post the agenda by June 12.  The packet could be ready to distribute at 
the same time, otherwise it will be distributed Monday, June 15, at the latest.     
 
STANDING ITEM(S):  
Liquor License Renewals/Transfers/New Licenses.  
Indicate any licenses due to expire.   No activity pending.   
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Commission/Board Seats Vacant.     
Planning Commission  
There are two seats open.  One letter of interest has been filed and is included in the 
packet.  
 
Agenda Outline 
The use of roman numerals in an agenda outline is becoming less and less popular, 
replaced by a simpler format.  I am recommending we make the change.  I’ve already 
gotten used to the idea.   
 
Our Dillingham Municipal Code only dictates the order of business, which coincidentally 
is listed in numerical order with subsections starting with a, b, etc..  Below is a sample of 
the proposed format:     
 

Current Agenda Format Proposed Agenda Format 

I.         CALL TO ORDER 1.        CALL TO ORDER 

A.                a. 

           B.            b. 

II.        ROLL CALL 2.        ROLL CALL    

 
 
Out of the Office: June 2-June 13 (attending certification training) 
   June 22-June 26 – Personal Leave 
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  MEMORANDUM 

 
Date: May 26, 2015 
 

To: Rose Loera, City Manager   
 

From:  Stephanie McCumber, Fire Coordinator   
 
Subject: May 2015 Department Head Report  
 

 
Summarization of EMS Responses – 12 Calls; 60.5 Total Man Hours 

 Total of  Ambulance Transports 
o 3 Traumatic Injuries 
o 1 Poison  
o 3 Chest Pains 
o 1 Seizure 
o 2 Sick Persons 
o 2 Cardiac Arrests 

 

Summarization of Fire Responses – 2 Calls; 7 Total Man Hours 
o 2 Tundra fires 

 
PROJECTS COMPLETED  

 Fire training was held this month for the new State DOT ARFF apparatus.  The 
representative from Rosenbauer was here to give a demonstration and go over all the new 
features of their new truck. 

ON-GOING PROJECTS  

 Southern Region EMS will be releasing the Mini-Grant money soon.  With this money, 
we will be ordering new Drug Boxes, Intubations kits, and a new set of Laryngoscope 
blades. 

 We received a notice of award from the Department of Forestry for the Volunteer 
Assistance Grant for $8,931.60. We are looking at our options for what we would like to 
purchase. 

 We are also working with the Department of Forestry on a Memorandum of 
Understanding for our Department apparatus to fill their airtanker in case of a nearby 
wildland fire. 

 The Fire Coordinator has been working with the City Planner to complete the Hazard 
Mitigation Plan for the City when she leaves.  

Page 39 of 159



 

Page 40 of 159



Our Vision. By 2015 to have an infrastructure that supports a sustainable, diversified and growing economy.  
* We will take a leadership role and partner with others to achieve economic development and other 
common goals. * We will develop a high quality City workforce to serve the community. * We will promote 
excellence in education. 
City of Dillingham Page 1 of 1 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Holly Johnson 
  Chris Maines 
Manager  Misty Savo 
Rose Loera Curt Armstrong 
 Tracy Hightower 
 Paul Liedberg 

 
MEMORANDUM 

 
Date: May 27, 2015 
 
To: Rose Loera, City Manager 
 
From: Sonja Marx, Librarian 
 
Subject: May Monthly Report 
 
 
The Library Advisory Board met here May 26th.  Please see the attached agenda from 
the meeting.  LAB seats C and D will be open as Dianna Swaim and Annette Stelling 
are moving away from Dillingham.  We thank them for their service over the years. 
 
School came to a close May 20th making that our School Librarian’s last day.  However, 
we have her help for the summer.  Nicole Ito was rehired as the Seasonal Librarian 
Assistant through BBEDC.  She started May 26th working 30 hours a week.  BBEDC is 
also providing two other positions (Library Clerk, 18+ years of age and the Library Aide 
Youth Internship, ages 14-17) which close June 5th at 5 pm with interviews the week of 
June 8th and a start date of June 15th for both positions. 
 
The Friends of the Library are having a book sale Saturday, June 6th here at the library.  
Also as a fundraiser, the FOL showed the movie “American Sniper” and provided a 
Nacho Bar at the Willow Tree on May 23rd at 7pm. 
 

Library Stat report for April 27th – May 23rd, 2015: 

Patron Visits:  2,073   Computer Use:  377   Wireless Use:  190 
Story Hour:  38   Other Visits (including students):  309   Museum Use:  48    

Videoconferencing:  0   AWE Station Use:  17   Volunteer hours logged:  16.25 
 

Next Library Advisory Board meeting, Tuesday, Sep. 8th at 5:30 pm in the Library. 
 

   The Library was closed for a week, May 16th – 22nd, due to a power outage on 
May 14th.  The server had to be shipped to Anchorage in order to replace the hard 
drive that was destroyed.  This drive connected us to the internet and accessed 
us to our Alexandria software that enables us to check materials in and out to 
patrons.  Staff continued to work in the library as they received materials from 
patrons; however, the library was not open to the public to use the computers or 
check out items.  We are now open again, just in time for the summer crowd! 
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MEETING AGENDA (minutes) 
5:30 P.M. / DILLINGHAM PUBLIC LIBRARY 

 
 

I. CALL TO ORDER (started around 5:35 pm) 
 
II. ROLL CALL  

(Present:  Erika Schneider, Amy Ruby, Conor Downey, Annette Stelling, Sonja 
Marx, Dagen Nelson.    Absent:  Sarah Andrew, Dianna Swaim, Erica Tweet) 

 
III. APPROVAL OF AGENDA (approved) 
 
IV. BUILDING REPORT 
 

A.   Dagen Nelson (reported on work done on the library inside and out over 
the year with discussion on future siding, windows, boiler, funding, etc.) 

 
V. APPROVAL OF MINUTES 
 

A. Meeting minutes from April 7, 2015 (minutes approved) 
 
VI. UNFINISHED BUSINESS 
 

A. OWL funding (no new update) 
B. Summer Reading Program finalized soon (dates, times, workers) 
C. Three BBEDC positions for the summer 

1. Seasonal Librarian Assistant (Nicole Ito rehired & started 5/26) 
2. Library Clerk 18+ years of age (extended closing date to June 5th) 
3. Library Aide Youth Internship ages 14-17 (extended closing date, 6/5) 

 
VII. NEW BUSINESS 
 

A. Server update (purchased in 2011 through an Interlibrary Cooperation 
Grant from the state; drive failed after recent power outage; library closed 
for a week to send server to Anchorage for repair). 

B. Dianna Swaim resigning (Seat C needs to be filled; expires 9/30/17) 
C. Annette Stelling resigning (Seat D needs to be filled; expires 9/30/16) 
D. Next meeting date and time (Tuesday, Sep. 8th at 5:30 pm) 

 
VIII. PUBLIC COMMENT/COMMITTEE COMMENTS 
 
IX. ADJOURNMENT (ended around 7pm) 
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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Holly Johnson 
  Chris Maines 
Manager  Misty Savo 
Rose Loera Curt Armstrong 
 Tracy Hightower 
 Paul Liedberg 

 
MEMORANDUM 

 
Date: May 22, 2015 
 
To: Rose Loera, City Manager 
 
From: Jody Seitz, Planning Director 
 
Subject: May Report  
 
 
Archive project: The digitizing and archiving of records has gotten off to a great start. Christopher 
is doing an excellent job of winnowing out the chaff and systematically creating our searchable 
record. 
 
FY17Capital Improvement Plan: Planning Commission approved. I have created a shortcut to the 
file and folder that holds all the CIP information. 
 
GIS:  over a four day period Gary Greenberg and I cleaned up legal descriptions and found no-
subdivision subdivisions and lots created by deed.  Then with Finance staff, Anita’s and 

Accufund’s help we tied the tax database to the GIS database using the parcel id.  Now more 
information is available over the City’s interactive web map, and the number of taxable parcels 

has increased by something like 100 parcels.  There will still be some errors and there will always 
be changes because people change their lots, subdivide and sell. If the Alaska Map Company is 
retained again next fiscal year Gary can continue to make changes to the database as they are 
needed. 
  
Ordinances:  Floodplain revisions are being recommended by the commission to the Council at its 
June meeting.  Title 18 and Title 15 Building Codes both have drafts from the attorneys for the 
Planning Commission to review. Also –Title 17 minimum acreage has been worked on by the 
Planning Commission but there has been no resolution. It still needs more public review and 
discussion. 
 
Pending plats: 

ASLS 2005-51 (land grant for the Harvey Samuelson Community Center): Despite extensive 
reviews by ADNR and ADOT, access is missing to the state parcels in the survey.  City 
Manager Loera and I discussed possible solutions with Nushagak. Have hired John O’Connor 

to get the full measurements and drawings needed. City Manager will follow up on this. 
Crystal Subdivision:  Subdivider requested a one year extension on his subdivision plat. 
Dental Annex Subdivision: approved and ready for signing here. 
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Seven Ds (formerly Clark, formerly DLB) Subdivision: on the way to the Recorder’s Office. 
Edra Garage: on its way to the Recorder’s Office. 
L&M Subdivision:  Attny Patrick Munson is preparing the sewerline easement for recording. 
Then the plat can be signed administratively and recorded. 
Pacer Subdivision:  on its way to the Recorder’s Office. 
Port Land Exchange:  Attny Patrick Munson has the material for creating the land exchange 
agreement amongst all parties. Then the Planning Commission can take up the preliminary 
plat.  

 
Permitting:  

Encroachment Permits: Nushagak wishes to install conduit in Main Street prior to the 
Downtown Streets project. If approved by the Council the permit is signed, a permit form is 
generated, and the two are scanned and copied.  
Floodplain Management:  Lease lot owner Ben McDowell in harbor is submitting a LOMR-F 
before starting his building. Once the City receives evidence that he has submitted this to 
FEMA we could issue his land use permit. 
Land Use Permits:  One driveway permit outstanding.  Lack of driveway standards in Title 18 
complicates actions for compliance.  
 

Planning Commission training:  Had a successful floodplain training with Ken Hudson who is 
working with DCRA at the present. BBNA staff were the main attendees. 

 
Streets: ADOT and KNIK are having a time of it with all the rain. No other news. 
 
Transit:  ADOT will install pipes for 3 bus stops:  at the hockey rink area, at the Delta Western 
parking lot across from AC and by City Hall. The City has to buy and install the bus stop signs. 
 
The Planning Commission’s next meeting is________ ?. 
 
Good luck and best wishes to all! 
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 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Holly Johnson 
  Chris Maines 
Manager  Misty Savo 
Rose Loera Curt Armstrong 
 Tracy Hightower 
 Paul Liedberg 

 
MEMORANDUM 

 
Date: May 26, 2015  
 
To: Rose Loera / City Manager  
 
From: Jean Barrett / Port Director 
 
Subject: May Monthly report 
 
 
Today is the day after Memorial Day and is traditionally the day that things start to hop 
around the harbor. Tradition has once again shown to be true as there seem to be many 
more people moving than just last Friday. Ready or not, summer is going to happen! 
 
DOCK   

 Things are in full swing.  We have had the first two AML barges of the season in 
and the next two coming this weekend. Alaska Logistics has also made a couple 
of trips along with Knik Construction to drop off materials and freight. 

 The crushed gravel spread early in the spring has worked out well and held up to 
the heavy forklift traffic. 

 New lighting is in the process of going up. I checked them out the other morning 
and they light up the area very well. All twelve should be installed before the end 
of June. 

 Eric Suttles attended a training session in King Salmon at SAVEC for Rigging 
and Signaling during the first week of May, paid for by BBEDC. 

 We have some budget issues that I have been working on with Manager Loera, 
one of which was equipment maintenance. We have had several issues this 
year.  The Hyster 1050 had Solenoid issues, which was fixed with a new 
solenoid. The Hyster 800 has a leaky hub seal on one of the front duals.  We are 
in the process of getting that fixed.  We replaced the hydraulic pump on the 
Manitowok crane, and bought a rebuild kit.  We now have a replacement pump 
on the shelf, just in case. 

 
HARBOR 

 I have had a busy May at the harbor also.  The herring fishing boats returned 
from the herring grounds.  The halibut boats are starting to bring fish back in and 
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they need ice.  A substantial amount of time has been spent getting the ice 
machine ready and keeping it running this month. 

 The replacement of the condensing unit for the ice container is completed and 
working fine.  

 Ice Machine.  We have had some issues with the ice-making unit cooling 
unevenly. I think it is doing this because the machine has a bit of a list to the 
starboard side causing the freon to gather and cool that side of the drum more 
than the other side.  
 
The small portion of the bulkhead that holds the ground back on the harbor side 
of the machine has broken a previous patch.  This has allowed the sheet pile to 
lean outward which allows the ground behind it to slough allowing the ice 
machine to lean also.  I found out that this portion of metal sheet pile is short and 
not driven into the ground to a depth needed to hold it from doing what it is doing. 
It would take an excavator to move the existing gravel and to pull the sheets back 
to or near the original placement, and tied back with some sort of an anchor 
refilled with gravel and rip rap on the outside to keep it from failing again. 
 
Manager Loera asked that I contact Curyung Tribe to allow the City to apply to 
BBEDC for $25,000 for an annual Community Block Grant. Dorothy Larson 
directed me to write a letter asking for the money and detailing why it was 
needed. In the letter I included what the City has spent on the ice machine over 
the past five years, which shows we have lost money every year.  I outlined a 
couple of things that I would like to see done to the machine other than just 
paying for the electric bill. The Tribe agreed to give us the money, a total of 
$20,833.00 for our use and they would retain $4,167.00 to administer the money.  

 The Dredge is in the water and making headway. I anticipate them being finished 
around the 10th of June. 

 I have been busy moving my office to the vacated National Guard building. I 
hope to be completely out of the old office by the end of this week so cleanup 
and repairs can take place. 
 

That is all from the second best view in town. 
 
Port of Dillingham Advisory Committee Meeting. No date scheduled. 
 

Page 48 of 159



Our Vision. By 2015 to have an infrastructure that supports a sustainable, diversified and growing economy.  
* We will take a leadership role and partner with others to achieve economic development and other 
common goals. * We will develop a high quality City workforce to serve the community. * We will promote 
excellence in education. 
City of Dillingham Page 1 of 2 

 C I T Y  O F  

    
 A L A S K A  

   Mayor                                                                                                   Dillingham City Council 
Alice Ruby Holly Johnson 
  Chris Maines 
Manager  Misty Savo 
Rose Loera Neil Armstrong 
 Tracy Hightower 
 Paul Liedberg 

 
MEMORANDUM 

 
Date:   May 26, 2015 
To:   City Manager Rose Loera  
From: Chief Dan Pasquariello  
Subject:   June 2015 Council Report (reporting period 4-27-15 to 5-26-15) 
                       
 
POLICE: 
  

 404 Calls for service 
  41 Incident reports 
  18 Persons arrested 
  11 Title 47/Protective custody      
  43 Citations issued 

 
The division was very busy this month.   
 
We have one vacant officer position.  We had prepared a recruitment packet detailing the 
benefits of the job as well as positive aspects of the Dillingham region.  We sent these packets 
to the police Academy in Fairbanks where numerous not yet employed recruits were training.  
We have not received any applicants. 
 
CORRECTIONS: 
 

  33 Total Inmates  
   11 Title 47/Protective custody 

 
We have hired a new corrections officer that is currently in training.  There is still one vacant 
position. 
 
DISPATCH: 

 
 525      Calls for service  
 77%    Dispatched to Dillingham Police 
 16%   Dispatched to Alaska State Troopers 
 4%   Dispatched to EMS/Fire 
 3%   Dispatched to Animal Control 
 107   911 calls received 
  

We have filled one of our vacant dispatcher positions with a transfer from the corrections 
division.  This person is currently being trained.  We are in the process of hiring a former 
dispatcher to get the division up to full strength. 
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ANIMAL CONTROL: 
 

  3 Animals impounded 
  2 Dogs returned to owners  
   21   Rabies vaccines given 
     3   Citations issued 
     3   compassionate euthanisia 

 
Alaska Rural Veterinary clinic hosted a Spay and Neuter clinic at the animal shelter.  A total of 3
8 animals were either spayed or neutered.  An additional 15 animals were seen for other  
reasons.  We would like to thank the Harbormaster for allowing us to use the port side of the 
building for the clinic. 
 
 
DMV: 
     

  90 Registrations/Titles 
 107 Driver’s License/IDs 
     7   CDLs 
  7 Road tests 

 
   

Page 50 of 159



City of Dillingham Page 1 of 2 
Our Vision. By 2015 to have an infrastructure that supports a sustainable, diversified and growing economy.  
* We will take a leadership role and partner with others to achieve economic development and other 
common goals. * We will develop a high quality City workforce to serve the community. * We will promote 
excellence in education. 

 C I T Y  O F  

    
 A L A S K A  

Mayor Dillingham City Council 
Alice Ruby Holly Johnson 
 Chris Maines 
Manager   Misty Savo 
Rose Loera Curt Armstrong 
 Tracy Hightower 
 Paul Liedberg 

 
  MEMORANDUM 

 
Date: May 29, 2015 
 
To: Rose Loera, City Manager 
 
From: Francisco Garcia, Public Works Director 
 
Cc: Dillingham City Council 
 
Subject: May Staff Report  
 

 
Street Dept. 

 Grading roads 
 Filling pot holes around town 
 Empting class bins from the bars and harbor 
 Looking for an heavy equipment operator 
 Maintaining Lupine Road 

  
Water/Sewer Dept. 

 Conducted monthly water and sewer sampling 
 Keeping lift stations, sewer treatment and water treatment plant cleaned 
 Completing monthly DMR reports and turning them in to D.E.C. 
 Working on HUD liftstation, pump stops working 
 Working all main water for operation 
 Flushed fire hydrants 

Shop Dept. 
 Keeping up with equipment and vehicle maintenance 
 Repaired hub seal on 1050 Hyster 
 Both mechanics certified for removal of Freon 
 Completed fabrication of blower motor at sewer lagoon 

Buildings & Grounds Dept. 
 Keeping up on maintenance on city buildings 
 Empting trash from parks around town 
 Finished and tested generator at DPD also repaired water treatment generator 
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Landfill Dept. 

 Operating the incinerator on their own and burning trash  
 Collected all trash bags for community clean up 
 Keeping transfer station clean 
 Operator received his RALO certification 
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1.  CALL TO ORDER 
 
The Finance and Budget Committee met on Monday, May 11, 2015, in the City Council Chambers, 
Dillingham, AK. Paul Liedberg, Chair, called the meeting to order at 5:31 p.m. 
 
2.  ROLL CALL 
 
Committee Members present: 

Paul Liedberg   Mayor Alice Ruby    Rose Loera 
Tracy Hightower   Anita Fuller      

 
Committee Members absent:  Curt Armstrong – excused  
 
Other Staff present:   Carol Shade 
 
3.  APPROVAL OF MINUTES 
 

a.  Minutes of February 23, 2015 
 

b.  Minutes of April 22, 2015 
 
MOTION:  Tracy Hightower moved and Alice Ruby seconded the motion to approve the minutes 

of February 23 and April 22 minutes with amendments.  
 
VOTE:  The motion passed unanimously by general consent. 
 
(Clerk Note:  Edited the minutes of April 22 to strike Holly Johnson approved the agenda to read 
Holly Johnson’s motion to approve the agenda and added language on page 3, Ambulance 
Replacement Fund, putting a cap on the fund designated for ambulance and fire equipment 
replacement and the excess could go to operations. 

 
4. APPROVAL OF AGENDA 
 
The agenda was approved as presented.   
 
5. STAFF REPORTS 
 

a. Review Quarterly Financial Statements   
 
Manager Loera reviewed the financial statements ending March 31, 2015.   
 
Manager Loera reported a customer had informed the City that they did not receive a property 
assessment statement for 2013 and 2014, but did in 2012.  Staff attributed the problem to the 
new software installed several years ago.  Staff was in the process of reviewing all of the 
property assessments for the last couple of years to see if there might be other problems.    
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Questioned if the city should back bill since it was their mistake, but felt whatever action was 
taken that it be consistently applied.   
 
Follow-up: 

 Add this to the agenda, and see what comes out of the review being conducted by staff. 
 
6. UNFINISHED BUSINESS 

 
a. Fiscal Policy Development   

1) Review Internal Controls (Placeholder)  
 

Manager Loera reported she was planning to have the new finance director works on this 
project.   

 
b. Lake Road Fire Station  

1) Status of State’s Fire Truck 
 

There was nothing to report.  
 

2) Fire Chief to Consult with Project Manager on Est. Cost to Build 
 

There was nothing to report, however, Manager Loera noted for information only the property on 
the left side of the fire station might be available for purchase, small triangular section.   

 
c. Rate Review  
 

1) Schedule When Rates will be Reviewed 
 
The schedule was not ready for presentation.   
 
Follow-up: 

 Retain as a placeholder.  May identify a rate for an upcoming review before a formal 
schedule is put in place.  

 
2) Review Process for Filing a Resolution to Amend Motor Vehicle 

Registration Tax (MVRT)  
 

Manager Loera reported the committee would need to decide where it wanted its rates to be.  
The committee would have some time to work on it.   
 
Follow-up: 

 Compare the City’s MVRT rates with other communities, and decide whether or not to 
propose a change in the rates; and 
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 Review the handout in which state law would allow the city to pass an ordinance adopting 

a permanent registration for non-commercial trailers and vehicles eight years or older.   
3) City’s Portion of MVRT  

 
Follow-up: 

 Items 2 and 3 will remain on the agenda.   
 

d. FY16 Budget Review  
 
Staff reviewed three scenarios presented with the current draft of the FY16 budget.  The 
scenarios affected the senior center and public safety department.  
 
MOTION: Alice Ruby moved and Tracy Hightower seconded the motion to recommend the 

FY16 Budget with scenario 3 [from nine patrol officers to eight with an amended 
salary schedule, a reduced corrections budget, and cutting $100,000 from the 
senior center department with a full-time director/cook, and a ¾ time driver].    

 
VOTE: The motion passed unanimously by voice vote.   
 
Discussion ensued over the tool shed and contents that was part of the Carlson House Property 
and located on ADF&G property. ADF&G was asking the City to move it.  Manager to ask staff if 
they are interested in relocating the shed for their department use.   
 

e. Ambulance Fund – Resolution  
 

The resolution was not ready for presentation, but Manager Loera reported the Fire Dept. 
Executive Committee was in favor of putting a cap on the fund designated for ambulance and 
fire equipment replacement and the excess could go to fire dept. operations. 

 
7. NEW BUSINESS 

a. U.S. Army Corps – Resolution No. 2015-XX 
 

Corp had set aside funding toward a $20M erosion project, but then changed the formula for the 
City’s share of the cost to 35%.  The Corp informed the City they had three options: 1) sign a 
cost share project cooperation agreement for construction and the City would need to work with 
state and other agencies to obtain local financing required for the local share; 2) if not able to 
get financing, try to lobby congressional delegation to get 100% federal funding; or 3) do 
nothing, and the City would lose the funding set aside by the Corp so they could use it for other 
projects.  
 
Follow-up:  

 Recommended contacting Senator Murkowski for funding possibilities.  
 Bring this item back to the June Finance and Budget Committee meeting, and possibly 

get it on the second June Council meeting.   
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8.  PUBLIC/COMMITTEE COMMENT(S) 
 
Mayor Ruby: 

 Manokotak is working to acquire funding for an engineering study for a road design from 
Manokotak to Dillingham; she may be approaching the Council for a contribution; and    

 Received a visit from Alaska Industrial Export Authority, talked about some city projects, 
public safety building, could be a funding source, in the form of a bond, if the City wanted 
to leverage money.  

 
9.  ADJOURNMENT 
 
The meeting adjourned at 7:00 p.m.  
 
    
 ____________________________ 
 Paul Liedberg, Chair 
 
ATTEST: 
 
 
_________________________________ 
Janice Williams, City Clerk 
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