DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
APRIL 5, 2012

L CALL TO ORDER

The Regular Meeting of the Dillingham City Council was held on Thursday, April 5, 2012, at the
Dillingham City Council Chambers, Dilingham, Alaska. Mayor Pro Tempore Keggie Tubbs
called the meeting to order at 7:01 p.m.

i ROLL CALL
Mayor Alice Ruby attended late via teleconference around 8:00 p.m.

Council Members present and establishing a quorum (a quorum being four):
Paul Liedberg, Seat B
Bob Himschoot, Seat C
Keggie Tubbs, Seat D
Tracy Hightower, Seat E
Tim Sands, Seat F

Council Members absent:
Doug Holt, Seat A, excused

Staff in attendance:
Dan Forster, City Manager
Carter Cole, Public Works Director
Doug Dombroski, Chief of Police |
Dan Boyd, Animal Control Officer |
Jody Seitz, Planning Director
Carol Shade, Finance Director
Janice Williams, City Clerk

Guests: Attorney Brooks Chandler (via teleconference)
Lilly Cappel, Campaign Coordinator

. APPROVAL OF MINUTES
A. Regular Meeting, March 1, 2012

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to approve the
minutes of March 1, 2012.

VOTE: The motion passed unanimously.
IV. APPROVAL OF CONSENT AGENDA
There was no consent agenda.

APPROVAL OF AGENDA
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City Manager Forster asked to add under XV. Executive Session, item D, Delta Western
Contract, and item E, Senior Center Cook Hire. Under item Public Hearing the items should be
listedas A, B,and C, not C, D, and E.

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to approve the
agenda as amended.

VOTE: The motion passed unanimously.
V. STAFF REPORTS
A. City Manager Report

City Manager Forster:
e Harbor Lease Lots — upon approval of Ordinance No. 2012-05 a lease with NAPA was
ready to be fully executed;
o Fire Dept. ISO Rating — last time the rating was done was 16 years ago, to retain the
City’s standing will have six (6) months to make improvements; and
o Live Streaming — looking into bringing the council meetings to the public via the internet,
was planning to take it to the Finance and Budget Committee for discussion.

Discussion:
e suggested there might be a local resource for providing live streaming.

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to refer the City
Clerk’'s recommendation to change the Library Board terms to the Code Review
Committee.

VOTE: The motion passed unanimously.
B. Standing Committee Reports
Bob Himschoot, Chair, Finance and Budget Committee:
e reported the committee had not met since the February 27 meeting, and had nothing to

report.

Tim Sands, Chair, Code Review Committee:
¢ noted several of the ordinances worked on were on the agenda for adoption; and
e noted the ordinance before them regarding the subdivision changes was a housekeeping

item.
VL. PUBLIC HEARINGS
Mayor Pro Tempore Keggie Tubbs opened the public hearing.

A. Adopt Ordinance No. 2012-05 (SUB), An Ordinance of the Dillingham City Council
Authorizing the Disposal of Municipal Property at the Small Boat Harbor by Lease
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There were no public comments on Ordinance No. 2012-05.

B. Adopt Ordinance No. 2012-06, An Ordinance of the Dillingham City Council
Amending Title 4 of the Dillingham Municipal Code by Adoption of a New Chapter
4.07 Establishing a Regional Fisheries Improvement Fund

Tom Tilden spoke in favor of Ordinance No. 2012-06, commenting it would go a long way in
establishing the relationship the City had with the surrounding communities, by doing the
neighbor thing and sharing the waters that were going to be annexed. However, he wished City
had gone a little further for the low income fishers and change the refund from 50% to 100%,
because there were few fishermen that were eligible for food stamps. He noted he was in favor
of annexation.

There were no more public comments.
C. Adopt Ordinance No. 2012-07, An ordinance of the Dilingham City Council

Amending the Budget by Adopting Budget Amendment No. 2 and Appropriating
Funds for the HVAC System for the FY 2012 City of Dillingham Buildings and
Grounds Budget

There were no public comments on Ordinance No. 2012-07.

There being no further comments, the public hearing closed.

Vil.  CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)

There was no citizen’s discussion.

Vill. ORDINANCES AND RESOLUTIONS

A. Adopt Ordinance No. 2012-05 (SUB), An Ordinance of the Dillingham City Council
Authorizing the Disposal of Municipal Property at the Small Boat Harbor by Lease

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to adopt Ordinance
No. 2012-05.

Manager Forster commented the ordinance referred to leasing four lots at the harbor, of which
one had been earmarked for the NAPA store, and for the remaining three the City would go out
for a RFP.

VOTE: The motion to adopt Ordinance No. 2012-05 passed unanimously.

B. Adopt Ordinance No. 2012-06, An Ordinance of the Dillingham City Council
Amending Title 4 of the Dillingham Municipal Code by Adoption of a New Chapter
4.07 Establishing a Regional Fisheries Improvement Fund

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to adopt Ordinance
No. 2012-06.
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Manager Forster reported this ordinance had been instituted by the Council a while back, and
established a fund worth 5% of the raw fish tax collected to support regional fisheries.

VOTE: The motion to adopt Ordinance No. 2012-06 passed unanimously.

C. Adopt Ordinance No. 2012-07, An Ordinance of the Dilingham City Council
Amending the Budget by Adopting Budget Amendment No. 2 and Appropriating
Funds for the HVAC System for the FY 2012 City of Dilingham Buildings and
Grounds Budget

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to adopt Ordinance
No. 2012-07.

Manager Forster reported this was an emergency step to repair the HVAC system at the Police
Dept. that had failed, and they were employing manual methods to air the building, particularly
the jail in the meantime. The funding for the replacement part had been vetted through the
Finance and Budget Committee.

Discussion:
o asked if the purchase would drive the budget into the red, answered a budget revision
had been previously adopted that took into consideration any additional revenues, but the
need for excess snowplowing this winter had already taken a toll on the budget.

VOTE: The motion to adopt Ordinance No. 2012-07 passed unanimously.

D. Introduce Ordinance No. 2012-08, An Ordinance of the Dillingham City Council
Amending Section 17.11.050 of the Dillingham Municipal Code to Eliminate the
Requirement for an Engineer Review of a Proposed Subdivision

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to introduce
Ordinance No. 2012-08.

Tim Sands reported the state had removed the provision for an engineering review, and this
change would reflect state law. This had been vetted through the Code Review Committee and
Planning Commission for recommendation to the Council.

VOTE: The motion to adopt Ordinance No. 2012-08 passed unanimously.

E. Resolution No. 2012-18, A Resolution of the Dillingham City Council Establishing
a Policy to Waive Ambulance Charges/Fees for Active Members and Dependents
and Former Members with Documented Active Service of 10 Years or More with
the Dillingham Volunteer Fire Department and Rescue Squad

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to approve
Resolution No. 2012-18.

Manager Forster noted the current members received this service now, and this resolution would
extend to past volunteers who have at least ten years of service.

City of Dillingham April 5, 2012
Regular City Council Meeting Page 4 of 8




DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
APRIL 5, 2012

Discussion:
e commented the City was very fortunate to have such a dedicated group of volunteer fire
and EMS workers, and noted this resolution was just a small token of the City’s show of
appreciation.

VOTE: The motion to approve Resolution No. 2012-18 passed unanimously.

F. Resolution No. 2012-19, A Resolution of the Dillingham City Council Requesting
FY 13 Payment in Lieu of Taxes Funding from the Department of Commerce,
Community, and Economic Development

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to approve Resolution
No. 2012-19.

Manager Forster noted City was making their annual filing to request payment in lieu of taxes for
those properties that were federal or restricted, that these payments were only confirmed to
2013, and would then have to be reauthorized to extend any further.

VOTE: The motion to approve Resolution No. 2012-19 passed unanimously.
IX. UNFINISHED BUSINESS
A. Animal Shelter Facility

Manager Forster noted this would be discussed at the Finance and Budget Meeting, and the
committee was looking at other alternatives that would be presented. Keggie Tubbs noted he
was squelching a rumor that the City had spent $400,000 already, that no decision had yet to be
made, and this item was a standing item until it was resolved.

B. Committee Appointments

1. Planning Commission (Seat E)
There was no recommendation at this time.
X. NEW BUSINESS
There was no new business.

Xl.  CITIZEN’S DISCUSSION (Open to the Public)

Diane Folsom suggested the City might use the Potato House building downtown for an animal
shelter, recognizing the City already owned the building, and that it's intended use was not for
an animal shelter, but it could possibly be set up as one. She was not in favor of keeping the
animal shelter in her neighborhood.

Tom Tilden commended Mayor Ruby and Council members who were at the annexation public
meetings for taking to the high road and sticking to the facts, and not degrading anyone. He
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noted the issue was always how can the City provide better service, and encouraged the
Council to stay the course. He asked to pass on to Mayor Ruby that he was very proud of her.

Todd Raddenbough, Professor at UAF, noted the City had partnered on a tidal energy
demonstration project. It had since been put on hold by AEA for a Dept. of Law Review, and he
would keep the City apprised of its development. If the money came through it would be for
2013.

Discussion:
o thanked Todd and UAF for holding the recent science conference in Dillingham.

XH. COUNCIL COMMENTS
Tracy Hightower: no comment

Paul Liedberg:
o stated he would be interested in taking another look at the low income fishers provision;
and
¢ thanked all the city staff for their work.

Bob Himschoot:
¢ noted he agreed with Paul and what would be the process to bring it back up for review;
and
o thanked Tom Tilden and everyone who had been putting in a lot hours.

Discussion:
¢ noted the exemptions had been reviewed in Code and the intent was to see how it would
play out the first year, but willing to relook at.

MOTION: Bob Himschoot moved and Tim Sands seconded the motion to refer the section
on exemptions to the Finance and Budget Committee for reconsideration or
review.

GENERAL CONSENT: The motion passed with no objection.

Tim Sands:

was not sure live streaming would work for his current internet service;

congratulated all the volunteers who helped with Beaver Round Up;

congratulated the basketball teams for their success;

thanked UAF for bringing the Western Alaska Disciplinary Science conference to
Dillingham; and .

¢ thanked staff for all their hard work and keeping the City running.

Keggie Tubbs:
e thanked the Council members who had attended the annexation community meetings;
o thanked Alice for guiding the Council through this process, that we were lucky to have
her as our Mayor;
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» hoping for the best with the election results, if not, would go through the budget process
and make the tough decisions same as past years;

e asked that a cost update on the Kenai unit be brought to the next Finance and Budget
Committee meeting;
concurred with the comments on the science conference and the BRU volunteers; and

¢ asked for a moment of silence to recognize those who had been lost.

Xlil. MAYOR’S COMMENTS
The Mayor was not in attendance.
XIV. EXECUTIVE SESSION
A. Legal Matter
1. Annexation

2. Gladden vs. City of Dillingham

3. Manager Contract Terms
4, Delta Western Contract
5. Senior Center Cook Position

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to go into executive
session under DMC, 2.09.050, regarding legal matters [7:51 p.m.].

GENERAL CONSENT: The motion passed without objection.
Lilly Cappel was invited into the executive session during the discussion on annexation.

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to come out of
executive session [9:12 p.m.].

GENERAL CONSENT: The motion passed with no objection.

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to concur with the
Manager’s recommendation on the Senior Center Cook position.

VOTE: The motion passed unanimously.

XV. ADJOURNMENT

Mayor Ruby adjourned the meeting at 9:13 p.m.
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