DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
APRIL 19, 2012

L CALL TO ORDER

The Regular Meeting of the Dillingham City Council was held on Thursday, April 19, 2012, at the
Dillingham City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting to
order at 7:02 p.m.

. ROLL CALL

Mayor Alice Ruby was present.

Council Members present and establishing a quorum (a quorum being four):
Paul Liedberg, Seat B
Bob Himschoot, Seat C
Keggie Tubbs, Seat D
Tracy Hightower, Seat E
Tim Sands, Seat F

Council Members absent:
Doug Holt, Seat A, excused

Staff in attendance:
Dan Forster, City Manager
Jean Barrett, Port Director
Carter Cole, Public Works Director
Doug Dombroski, Chief of Police
Dan Boyd, Animal Control Officer
Jody Seitz, Planning Director
Carol Shade, Finance Director
Janice Williams, City Clerk

Guests: Attorney Brooks Chandler (via teleconference)
Bill McLeod, School Supt.
Lucienne Smith, President, Alaska Education and Business Services
L. APPROVAL OF MINUTES
A. Regular Meeting, April 5, 2012

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to approve the
minutes of April 5, 2012.

VOTE: The motion passed unanimously.
Iv. APPROVAL OF CONSENT AGENDA

There was no consent agenda.
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APPROVAL OF AGENDA

Mayor Ruby asked to add under New Business items A. Solid Waste Management Joint Meeting
with Planning Commission, B. Request for Three Free Clean Up Days, and C. Request from
Marie Paul for Donation for Jackets and Flotation Vests. She noted the Council would be asked
to suspend the rules and go into executive session at 7:30 p.m. with meet with City’s Attorney
via teleconference.

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to approve the
agenda as amended.

VOTE: The motion passed unanimously.
V. STAFF REPORTS
A. City Manager Report

City Manager Forster reported on the following:
o Legislative Budget — City was successful at getting two projects funded, $250K for library
roof, and $2.28M for upgrades to waste water processing capabilities; and
e Letter of Intent from Concord Blue Systems — this was for a study of solid waste issues to
be taken up under New Business.

Discussion:

* asked for an update on the bag of waste outside the harbor, staff answered a barge was
being loaded in Seattle with a crane and other equipment and should be in Dillingham in
about two weeks to work on the project;

o asked for the status on the sewer main, staff answered the directional drilling project was
in the RFP process and more detail would be provided at the May 3 council meeting; and

e and asked for the status on the new forklift, staff answered it was on its way.

B. Standing Committee Reports

Bob Himschoot, Chair, Finance and Budget Committee, reported on recent activities including
receiving a briefing on a proposed K-9 unit; gathering health coverage quotes; animal shelter
progress, including a recommendation to extend the lease; reviewed budget calendar; reviewed
the school budget funding request, plans to conduct a sales tax audit; RFP was out for a study
on water and sewer rates; landfill rates would be reviewed during budget process; harbor fees
would be brought up at the next Port Committee meeting; review low income exemption for raw
fish taxpayers; and researching bear proof fish waste container.

Tim Sands, Chair, Code Review Committee, reported on recent activities including discussion of
providing manager with the authority to waive fees; continuing to work on the severance tax
ordinance; presenting raw fish and severance tax ordinances for review by Finance and Budget
Committee, specifically section on tax refunds for low income fishers; in union negotiations
working on some personnel regulations that will eventually be brought to the Code Committee;
preparing an ordinance for Council approval to change Library Board terms from 2 years to 3
years consistent with other commissions and committees.
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He confirmed the Committee was looking at establishing a threshold for the administration to
have authority to waive up to a certain amount under certain circumstances, and forgive interest
and/or penalty.

Mayor Ruby, School Facility Committee, reported on recent activities including scheduling an
open house to showcase the renovation of the schools in early Sept.; working toward an RFP for
an assessment for red territorial school; and had reviewed the prioritized school capital projects
list that would be presented at the next Council meeting.

City Manager reported, as a practical matter, the City should begin discussions on the animal
shelter since the existing lease would be up in June.

MOTION: BOB Himschoot moved and Tim Sands seconded the motion to direct the
Manager and Chief of Police to pursue a six month lease extension, and an
operations plan developed cooperatively with the neighbors.

it was noted extending the lease would provide an opportunity to fully evaluate all current
options, and any others that might arise in that period, and, hopefully, come up with a permanent
solution.

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to suspend the rules
to immediately take up item XIV. Executive Session [7:32 p.m.].

GENERAL CONSENT: The motion passed with no objection.

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to come out of
Executive Session [7:55 p.m.].

GENERAL CONSENT: The motion passed with no objection.
VL PUBLIC HEARINGS
Mayor Ruby opened the public hearing on Ordinance No. 2012-08.

A. Adopt Ordinance No. 2012-08, An Ordinance of the Dillingham City Council
Amending Section 17.11.050 of the Dillingham Municipal Code to Eliminate the
Requirement for an Engineer Review of a Proposed Subdivision

There being no comments the public hearing closed.
VII. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)

School Supt. Bill McLeod distributed copies of their school flyer “Funding Public Education in
Alaska, directing Council to the graphs that showed the 3™ graders improving immensely in
reading and writing proficiency. He noted some things had been cut in their FY 2013 budget
including cutting back on staff, extracurricular activities, maintenance operations, and had
balanced the budget with the $50K the City had added to the school budget in FY 2012.
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He was hoping the City would continue with the $50K increased in the FY 2012 budget, once
they had reviewed the City budget.

Supt. McLeod reported on the recent change related to the school’s funding formula and the
State decreasing the required school contribution from 4 mills to 2.65 mills. The City has
exceeded the required contribution in the past by around $600K. The more the City provided
the more the State provided up to a limit. In answer to why some students attended Mount
Edgecombe, he felt there was a myriad of reasons including the school had an expanded
curriculum more so than what a small school like Dillingham could offer, had a pretty good
reputation for good performance, and it carried on the tradition in some families.

It was recommended that a comprehensive presentation of the school budget be made at a
Finance and Budget Committee meeting to include an explanation of the school funding formula.

VIIi. ORDINANCES AND RESOLUTIONS

A. Adopt Ordinance No. 2012-08, An Ordinance of the Dillingham City Council
Amending Section 17.11.050 of the Dillingham Municipal Code to Eliminate the
Requirement for an Engineer Review of a Proposed Subdivision

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to adopt Ordinance
No. 2012-08.

VOTE: The motion to adopt Ordinance No. 2012-08 passed unanimously.

B. Resolution No. 2012-20, A Resolution of the Dillingham City Council Accepting the
Certification of the Canvass Committee Results and Certifying the April 10, 2012
Special Election

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to approve
Resolution No. 2012-20.

Mayor Ruby reported there was a typo in the number of poll ballots properly cast, that it should
read 654 instead of 658, and the total ballots properly cast should read 723 instead of 727.

MOTION: Tim Sands moved and Bob Himschoot to amend the resolution to change the poll
ballots properly cast to 654 and the total ballots properly cast to 723.

Discussion:

¢ noted the certification of the canvassing committee would reflect the change;

e thanked everyone who participated in the annexation process, all the time and effort put
forward, especially Mayor Ruby for her leadership and maintaining civility in the
neighborhood meetings, and hoped the City could move forward as a region; and

e suggested sending a thank you card to consultant Barb Sheinberg as well.

VOTE.: The motion to approve the amendment to Resolution No. 2012-20 passed
unanimously.
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VOTE: The motion to approve the amended Resolution No. 2012-20 passed
unanimously.

C. Resolution No. 2012-21, A Resolution of the Dillingham City Council Establishing
the Level of Funding for the Dillingham City School District for the Fiscal Year
Ending June 30, 2013

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to approve Resolution
No. 2012-21.

Mayor Ruby commented the resolution offered was a placeholder, that the City had 30 days to
take action once the school budget was received, and it would be further reviewed during the
City budget process.

Discussion:
o commented the offered resolution was based on 4 mills, not 2.6 mills, and would not
consider lowering the school funding amount, because it would be a detriment to the
schools.

VOTE: The motion to approve Resolution No. 2012-21 passed unanimously.
D. Resolution No. 2012-22, A Resolution of the Dillingham City Council Authorizing

the City Manager to Award a Contract with for State Lobbying
Services

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to approve Resolution
No. 2012-22.

Mayor Ruby reported the Lobbying Committee had selected Consulting Alaska and Fiskar North,
a team of three people, for a not to exceed amount of $24K a year, plus any travel expenses not
to exceed $1,000 each.

Discussion:
e asked if they represented Pebble Mine, noted it was not on their client list, and had asked
them if there were any conflicts;
» asked if they had a presence in Washington D.C., noted they didn't, but they had some
connections with the City’s congressional delegation; and
e noted one of the criteria for recommending this group was their connection with fishing
communities.

Keggie Tubbs disclosed he had worked on projects with Greg Fisk at BBEDC.
MOTION: Tim Sands moved and Bob Himschoot seconded the motion to amend the

resolution to add the firm of Consulting Alaska and Fiskar North plus the not-to-
exceed amount of $24,000 a year plus travel expenses.

VOTE: The motion to approve the amendment to Resolution No. 2012-22 passed
unanimously.
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VOTE: The motion to approve the amended Resolution No. 2012-22 passed
unanimously.

IX.  UNFINISHED BUSINESS
A. Animal Shelter Facility
There was nothing else to report.
B. Committee Appointments
1. Planning Commission (Seat E)

Mayor Ruby recommended the appointment of Andy Anderson to the Planning Commission,
basing the recommendation on appointing someone with a development background.

MOTION: Keggie Tubbs moved and Tim Sands seconded the motion to concur with the
Mayor’'s recommendation to appoint Andy Anderson to the Planning Commission.

VOTE: The motion passed unanimously.
X. NEW BUSINESS
A. Solid Waste Management Meeting with the Planning Commission

Manager Forster reported the City was not in compliance with its burn box at the landfill. He
noted part of the CIP plan was to find a solution and move forward. During investigations of
options, the City identified a possible direction converting waste to energy. An outside firm was
willing, at no obligation or expense to the City, to research building an energy plant using the
huge amount of fish waste, and with elevated energy costs it made the project seem practical.

Mayor Ruby suggested reviewing the existing solid waste management plan with the planning
commission in a joint work session. A tentative meeting date was set for Wednesday, May 2.

Staff noted the offered Letter of Intent (LOI) would allow the company to justify its internal cost to
research the project. Staff was directed to place the LOI on the May 3 agenda.

B. Request for Three (3) Free Clean-Up Days, May 18, 19 and 20

MOTION: Bob Himschoot moved and Tim Sands seconded the meeting to designate three
free clean up days, May 18, 19, and 20, bagged garbage only.

VOTE: The motion passed unanimously.

C. Request from Marie Paul for a Donation for Jackets and Flotation Vests

Mayor Ruby referred to the letter from Marie Paul in which she was requesting a donation to
help fund flotation vests for children. The Council sympathized with her request and favored
making a joint personal donation in lieu of setting a trend for future requests for donations.
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XI. CITIZEN’S DISCUSSION (Open to the Public)

Tom Tilden commended Mayor Ruby for her participation in the annexation process, applauding
her for her patience and civility during the public meetings. He spoke in support of the Council’'s
discussion to rethink the raw fish tax refund for low income fishers from 50% to 100%, referring
to Igushik fishers who relied solely on fishery income, BBNC stock, and their PFD check, and
presented his personal finances as it regarded income and expenses from commercial fishing.
He remarked it had been a close election, that there were some hard feelings, and it would take
some mending to all work together.

Jean Barrett reported the City had regularly applied for a State program called “Kids Don’t Vote”
and from that program the State donated life vests for all ages. The vests were displayed at the
harbor and Wood River launch area to borrow and return. As a lifelong Dillingham resident, he
appreciated everyone’s hard work on the annexation vote and what Tom Tilden had to say.

Xll. COUNCIL COMMENTS

Bob Himschoot:

o thanked both sides of the community, those in support of annexation, and those who
brought strong arguments against it, because it helped with their consideration;

e commented he appreciated Tom Tilden's efforts to advocate for a further review of
exemptions, that he also wanted to get it right before it started affecting people;
thanked Bill McLeod for the budget presentation; and
noted he would personally contribute to Marie Paul, and recommended the City match
the funds, but withdrew his recommendation after considering it could set a precedent
and further negatively affect the budget.

Tm Sands:
e thanked City staff for all their hard work and for keeping the city running; and
e voiced his appreciation for the State funding several of the City’s CIP projects, hoped it
was attributed, in part, to the City’s lobbying trip to Juneau, and asked if the City could
send thank you notes, and he would be sending his own personal thank you notes.

Keggie Tubbs:
» agreed with Tom Tilden that there needed to be some conciliatory gesture made to mend
fences, and thought there might be time to revisit the exemptions before they took effect.

Tracy Hightower:
o commented the City would need to work a lot more toward being more transparent about
the issues following the talk on Facebook and other blogs, and make sure the City
followed through with what it said.

Paul Liedberg:
o complimented the Mayor on her leadership through the whole process, and Council
members, staff, and volunteers who worked so hard on it; and
e supported the City being transparent and open with people as it moved forward.
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Xilil. MAYOR’S COMMENTS

Mayor Ruby commented on the following:

o agreed the City needed to reach out to its neighboring communities;

e proposed in writing to the villages to see if they would like to have a Council member
attend a Tribal or City meeting and hear their concerns;

* appointed Tim Sands, Bob Himschoot, and Tracy Hightower to the BOE meeting, with
Paul Liedberg as an alternate;

e« AVEC was planning an event to dedicate two vessels in Dillingham at the end of May,
and invitations would be extended to the Mayor and Council;

¢ unless Council objected would direct Manager to write a letter to Tim Troll that supported
his concerns regarding notice of Millrock’s permit application that was not sent to the
Tribal Councils, and Dillingham, in the region;

o thanked the State’s crash fire rescue, City of Aleknagik, along with the City’s fire dept.
volunteers and ambulance service for the cooperation between organizations and
communities in the recent tragic event; and

¢ recognized those that were lost since the last meeting with a moment of silence.

XIV. EXECUTIVE SESSION
A. Legal Matter
1. Annexation
2. Gladden vs. City of Dillingham
(Clerk Note: Items A. 1 and A. 2 were taken up at earlier at 7:30 p.m.)
B. Personnel Matter
1. City Manager’s Contract

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to go into executive
session under DMC, 2.09.050, regarding personnel matters [9:11 p.m.].

GENERAL CONSENT: The motion passed without objection.

MOTION: Keggie Tubbs moved and Tim Sands seconded the motion to come out of
executive session [9:27 p.m.].

GENERAL CONSENT: The motion passed with no objection.
XV. ADJOURNMENT

Mayor Ruby adjourned the meeting at 9:27 p.m. i , . A

Alice Ruby, Mayor_ )
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