DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
MARCH 1, 2012

l CALL TO ORDER

The Regular Meeting of the Dillingham City Council was held on Thursday, March 1, 2012, at
the Dillingham City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting
to order at 7:01 p.m. The meeting was preceded by a Public Outreach Workshop at 5:30 p.m.

. ROLL CALL
Mayor Alice Ruby was present.

Council Members present and establishing a quorum (a quorum being four):
Paul Liedberg, Seat B
Bob Himschoot, Seat C
Keggie Tubbs, Seat D
Tracy Hightower, Seat E
Tim Sands, Seat F

Council Members absent:
Seat A - Vacant

Staff in attendance:
Dan Forster, City Manager
Jean Barrett, Port Director
Bill Bauer, Corrections Sergeant (Sergeant-at-Arms)
Travis Schiaffo, Patrol Sergeant (Sergeant-at-Arms)
Dan Boyd, Animal Control Officer
Carter Cole, Public Works Director
Norman Heyano, Fire Chief
Carol Shade, Finance Director
Janice Williams, City Clerk

Guests: Attorney Brooks Chandler (via teleconference)
lll. APPROVAL OF MINUTES
A. Regular Meeting, February 2, 2012
B. Special Meeting of the Board of Equalization, February 2, 2012

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to approve both sets
of minutes.

VOTE: The motion to approve the minutes passed unanimously.
v. APPROVAL OF CONSENT AGENDA

There was nothing on the consent agenda.
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APPROVAL OF AGENDA

Mayor Ruby informed the Council would be asked to suspend the rules and go into executive
session with the City’s Attorney at 7:30 PM.

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to approve the
agenda.

VOTE: The motion passed unanimously.
V. STAFF REPORTS
A. City Manager Report

Manager Forster reported on the following:
o Lobbyist Proposals — corrected his manager's report to read COD had received six
applications, not ten as indicated in his written report; and
e Public Service Training — training was provided by AML at no charge to the City, and was
attended by over 40 staff members.

Manager Forster verified that the loan questionnaire required by the State of AK was only for the
purpose of ensuring the City was eligible, and would come to the Council prior to applying for the
loan.

B. Standing Committee Reports

Tim Sands, Chair, Code Review Committee:
e reviewed several ordinances and a resolution to amend the personnel regs that were
included in the packet, and a severance tax ordinance that would be presented later if
annexation was approved.

Bob Himschoot, Chair, Finance and Budget Committee:

¢ noted COD was looking at other health plans;

¢ noted another option for an animal shelter facility had surfaced that would be discussed
later on in the agenda;

e recommending a resolution to waive ambulance fees for volunteer fire and EMT
personnel;

e recommending additional funds be allocated to replace the E911 system and to fund a
costly repair to the air handler at the public safety building; and

e recommending a contribution to BBEDC to send fishermen to two board of fish meetings.

Manager Forster noted he had talked to the School Supt. to research if it was possible to pool
staff and get a better health insurance rate with more people in the pool.

Mayor Ruby, Port of Dillingham Advisory Committee:
» talked about harbor lease lots, plans between now and spring, and review the fee
structure to possibly provide more options for users; and
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e committee will meet again before summer.

Mayor Ruby, School Facility Committee Meeting:
e noted an annual facility assessment of the schools had been completed,;
o will be following through identifying priorities and major maintenance needs; and
¢ noted school and city capital list would be blended legislating for funding needs.

Tim Sands, Parks and Recreation Committee:
¢ noted they were working on a grant application and prioritizing events.

Vl. PUBLIC HEARINGS

A. Ordinance No. 2012-03, An Ordinance of the Dillingham City Council Amending
Section 4.20.050 of the Dillingham Municipal Code to Provide an Exemption for
Sales Made within that Portion of the City Annexed to Existing City Boundaries
after January 1, 2012 and to Provide an Exemption for Sales of Fish Subject to
Raw Fish Tax

B. Ordinance No. 2012-04, An Ordinance of the Dillingham City Council Amending
Chapter 1.12 of the Dillingham Municipal Code By Adoption of A New Section
1.12.030 Limiting the Applicability of Certain Portions of the Dillingham Municipal
Code in Areas Annexed To Existing City Boundaries

Mayor Ruby opened the public hearing on Ordinance Nos. 2012-03 and 2012-04. There being
no comments the public hearing closed.

VIl. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
A. Spruce Lynch, SAFE Representative

Spruce Lynch, Systems Advocacy Liaison with SAFE, provided the Council with an outline of the
many services, including safety, health, youth, and counseling services provided by Safe and
Fearfree Environment, partnering with other agencies. This included immediate safety services
from domestic violence for woman and male children 18 and under. SAFE also provides and
arranges shelter for adult men.

VIll. ORDINANCES AND RESOLUTIONS

A. Adopt Ordinance No. 2012-03, An Ordinance of the Dillingham City Council
Amending Section 4.20.050 of the Dillingham Municipal Code to Provide an
Exemption for Sales Made within that Portion of the City Annexed to Existing City
Boundaries after January 1, 2012 and to Provide an Exemption for Sales of Fish
Subject to Raw Fish Tax

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to adopt Ordinance
No. 2012-03.
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This ordinance would exempt sales in the newly annexed area from the existing 6% sales tax.

VOTE:

B.

MOTION:

The motion to adopt Ordinance No. 2012-03 passed unanimously.

Adopt Ordinance No. 2012-04, An Ordinance of the Dilingham City Council
Amending Chapter 1.12 of the Dillingham Municipal Code By Adoption of A New
Section 1.12.030 Limiting the Applicability of Certain Portions of the Dillingham
Municipal Code in Areas Annexed To Existing City Boundaries

Tim Sands moved and Keggie Tubbs seconded the motion to adopt Ordinance
No. 2012-04.

Tim Sands reported the ordinance, if annexation passed, would exempt certain sections of the
code, such as fireworks, prohibition of smoking in public places, and firearms, from applying to
the newly annexed area.

VOTE:

C.

MOTION:

The motion to adopt Ordinance No. 2012-04 passed unanimously.

Introduce Ordinance No. 2012-05, An Ordinance of the Dillingham City Council
Authorizing the Disposal of Municipal Property at the Small Boat Harbor by Lease

Tim Sands moved and Tracy Hightower seconded the motion to introduce
Ordinance No. 2012-05.

Manager Forster noted the ordinance was a procedural requirement to dispose of property, in
this case, leasing lots at the harbor, and would authorize negotiations to commence leasing the
property. Mayor Ruby noted the concept of leasing the harbor lots had been discussed earlier,
that the lots had yet to be developed. It was not intended that the leases would have to come
back to the Council.

VOTE:

D.

MOTION:

The motion to introduce Ordinance No. 2012-05 passed unanimously

Introduce Ordinance No. 2012-06, An Ordinance of the Dillingham City Council
Amending Title 4 of the Dillingham Municipal Code by Adoption of a New Chapter
4.07 Establishing a Regional Fisheries Improvement Fund

Tim Sands moved and Tracy Hightower seconded the motion to introduce
Ordinance No. 2012-06.

Bob Himschoot noted the ordinance defined the purpose of the fund which was to return a
portion of the revenue from the annexed area to improve the fisheries, and formally created the

fund.
VOTE: The motion to introduce Ordinance No. 2012-06 passed unanimously
E. Introduce Ordinance No. 2012-07, An ordinance of the Dillingham City Council
Amending the Budget by Adopting Budget Amendment No. 2 and Appropriating
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MOTION:

Funds for the HVAC System for the FY 2012 City of Dillingham Buildings and
Grounds Budget

Tim Sands moved and Paul Liedberg seconded the motion to introduce Ordinance
No. 2012-07.

City Manager Forster noted the ordinance would allow the City to move forward to take care of a
much-needed repair on the air handling system at the public safety building.

Discussion:

e understood the need to fund the costly repair, but hoped the City would be moving
forward with its next phase to replace the fire hall and public safety building.

VOTE:

MOTION:

VOTE:

G.

MOTION:

The motion to introduce Ordinance No. 2012-07 passed unanimously

Resolution No. 2012-08, A Resolution of the Dillingham City Council Approving
the Ballot Language for the April 10, 2012 Special Election for the Purpose of
Approval of Annexation and Ratification of Ordinance No. 2012-01 Establishing a
Tax on Sales of Raw Fish

Tim Sands moved and Tracy Hightower seconded the motion to approve
Resolution No. 2012-08.

The motion to approve Resolution No. 2012-08 passed unanimously.

Resolution No. 2012-09, A Resolution of the Dillingham City Council Authorizing
the City Manager to Waive the Advertising Requirements to Accept Competitive
Quotes to Provide a Hyster 1050 Forklift to Replace the Hyster 700 for Use at the
City Dock

Keggie Tubbs moved and Tim Sands seconded the motion to approve Resolution
No. 2012-09.

Staff reported the investment in a larger forklift would allow it to handle the next generation of
containers and more efficiently accommodate the fishing industry. The forklifts have a maxed lift
weight and to better accommodate the loads for both processers for their freezer container vans
would require the larger forklift. They had been put on weight limits.

Discussion:

o asked for the rationale for waiving the advertising and obtaining price quotes instead,
answered vendors that supplied this particular type and make of equipment were few,
and also had considered the cost to ship the equipment.

VOTE:
H.

The motion to approve Resolution No. 2012-09 passed unanimously.

Resolution No. 2012-10, A Resolution of the Dillingham, City Council Authorizing
the City Manager to Award the Purchase of a Hyster 1050 Forklift to Papé
Material Handling
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MOTION: Tim Sands moved and Tracy Hightower seconded the motion to approve
Resolution No. 2012-10.

VOTE: The motion to approve Resolution No. 2012-10 passed unanimously.

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to suspend the rules
in order to go into executive session.

GENERAL CONSENT: The motion passed without objection.

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to go into executive
session under DMC, 2.09.050, regarding legal matters [7:30 p.m.].

GENERAL CONSENT: The motion passed without objection.
Finance Director Carol Shade was invited into the executive session.

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to come out of
executive session [8:05 p.m.].

GENERAL CONSENT: The motion passed with no objection.

. Resolution No. 2012-11, A Resolution of the Dillingham City Council Amending
the Personnel Rules Section 5.30 Personal Leave, Section 5.35 Personal Leave
Requirements, and Section 5.20 Holidays to Remove the 90-Day Restriction from
the Policy

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to approve
Resolution No. 2012-11.

Tim Sands noted this had been vetted through the Code Committee, and had recommended
Council approval.

VOTE: The motion to approve Resolution No. 2012-11 passed unanimously.

J. Resolution No. 2012-12, A Resolution of the Dillingham City Council Authorizing
the City Manager to Waive the Advertising Requirements for the Major Purchase
of a Transmission for the Tractor

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to approve
Resolution No. 2012-12.

Staff noted the budget included $50K in the Equipment Replacement Fund for engine and
transmission repair for this loader. NC Machinery was the only vendor in Alaska that could
warranty the transmission work, the reason for the request to waive the advertising.

VOTE: The motion to approve Resolution No. 2012-12 passed unanimously.
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K. Resolution No. 2012-13, A Resolution of the Dillingham City Council Authorizing
the City Manager to Purchase a Transmission for the Tractor

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to approve Resolution
No. 2012-13.

VOTE: The motion to approve Resolution No. 2012-13 passed unanimously.

L. Resolution No. 2012-14, A Resolution of the Dillingham City Council Approving
the Establishment of a Borough Fund

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to adopt Resolution
No. 2012-14.

Bob Himschoot reported it was the city’s intent to help fund a borough feasibility study with part
of the proceeds from fish tax. This came from a commitment from the Council that annexation
and borough could exist together and complement each other.

VOTE: The motion to approve Resolution No. 2012-14 passed unanimously.

M. Resolution No. 2012-15, A Resolution of the Dillingham City Council Authorizing
the City Manager to Waive the Advertising Requirements to Contract with Articom
for the Purchase of an E911 and Radio Console System

MOTION: Keggie Tubbs moved and Tim Sands seconded the motion to approve Resolution
No. 2012-15.

Bob Himschoot noted the E911 and radio system had been limping along for quite some time
with patching repairs and work arounds. Due to recent failures it was becoming no longer
serviceable. Staff had worked with the vendor and could have one installed soon, but
replacement cost was about $60 short of the monies being set aside for a replacement. The
money could be generated over the next fourteen months with the E911 surcharge.

Keggie Tubbs called for a point of order to call the Council’s attention to the resolution to waive
the advertising.

VOTE: The motion to approve Resolution No. 2012-15 passed unanimously.
N. Resolution No. 2012-16, A Resolution of the Dillingham City Council Authorizing
the City Manager to Execute a Purchase Order to Articom for the Purchase of an
E911 and Radio Console System

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to approve
Resolution No. 2012-16.

Discussion:
o applauded the replacement of the E911 system that had been on their agenda for several
years.
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VOTE: The motion to approve Resolution No. 2012-16 passed unanimously.

O. Resolution No. 2012-17, A Resolution of the Dillingham City Council Approving
the Contribution of $10,000 to a Fund to be Administered by BBEDC for the
Purpose of Facilitating Resident Participation in Alaska Board of Fisheries
Meeting in 2012 and 2013

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to adopt Resolution
No. 2012-17.

Mayor Ruby noted the City had received a letter from BBEDC asking for financial support to
send residents to two fisheries meetings scheduled in the FY2013 budget cycle. The Finance
Committee agreed the city had a vested interest in the commercial fisheries and recommended
Council approve allocating $10,000 to the FY2013 budget.

Discussion:
e noted this action confirmed that the City was definitely a supporter of the fisheries.

Keggie Tubbs and Mayor Ruby disclosed they worked for BBEDC, but would not benefit from
the resolution.

VOTE.: The motion to approve Resolution No. 2012-17 passed unanimously.

IX.  UNFINISHED BUSINESS

A. Change to Personnel Regulations Section 5.30 Personal Leave — Reference
Resolution No. 2012-011

There was nothing else to report.
B. Lease Lots at Boat Harbor - Reference Ordinance No. 2012-05

City Manager Forster informed he would be drafting a request for proposal for the harbor lots. It
was noted Council would be holding a workshop to include a discussion on how the fee structure
would be designed and use requirements.

C. Animal Shelter Facility

City Manager Forster reported the owner of the existing shelter wanted to sell the building to the
City. He had not submitted a RFP earlier, although this had been an option when the RFP went
out to establish a long term animal shelter. The responses were all to build a new facility at the
landfill. He noted the concerns voiced with the existing site not being acceptable, because of the
dogs barking during the evening hours, had been taken care of by bringing the dogs in at night.
He further noted staff was recommending staying at the existing location because the capital
cost was lower as well as the operational costs. The analysis he presented included the loss of
property tax if the City owned the existing shelter.
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Discussion:

o noted was not in favor of the present site in deference to those who didn’t want it in their
neighborhood, and felt the landfill was a more appropriate location;

¢ noted if there was new construction the City would need to find a temporary shelter when
the present lease expired in June unless a new lease could be negotiated;

e suggested if the City could find a way to finance a new building, there would be more
potential for designing a building to meet the City’'s needs, rather than taking a building
and trying to modify it;

e understood the City had other needs, but it was forced to be in the animal shelter
business;

e concerned that the cost of the original plans had increased and what could the City
commit to;

e suggested may have to take option 1 off the table at some point with construction season
closing in;

e noted another member of the community had since come forward with a building for
lease.

Paul Liedberg asked that he go on record for not being ready to take a position until he could get
more information.

Dan Boyd, Animal Control Officer, noted the current facility was working well. He liked it
because it was visible making it more likely to adopt out the animals, and appreciated the
apartment upstairs to have someone watch the animals off hours. He also appreciated the City
being able to design its own facility that would meet its needs.

It was recommended that the issue of the animal shelter go to finance, get recommendations
from staff, both long and short term, and bring back it back to the Council in April.

D. Committee Appointments
1. Planning Commission (Seat E)
Mayor Ruby noted she was not prepared to make a recommendation.
E. Appoint Council Member to Seat A — Interim Appointment
Mayor Ruby informed she had received two letters of interest. She noted both applicants had
their strengths, that she did not know either of them, but was basing her recommendation on the
community member that had resided in Dillingham the longest and recommended Ralph Doug

Holt.

MOTION: Bob Himschoot moved and Keggie Tubbs seconded the motion to concur with the
Mayor’'s recommendation to appoint Ralph Doug Holt to the Council.

VOTE: The motion passed unanimously.

X. NEW BUSINESS
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A. Schedule a Regular Meeting of the Board of Equalization for May 3, 5:30 P.M.

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to schedule the
regular Board of Equalization meeting for May 3 at 5:30 p.m.

VOTE: The motion passed unanimously.
B. Lobbyist Selection Committee

Mayor Ruby asked for volunteers to serve on a committee to review the lobbyist proposals and
would look to bring back a recommendation to the April meeting. Bob Himschoot and Paul
Liedberg volunteered, and Tracy Hightower volunteered to fill in if needed.

XI. CITIZEN’S DISCUSSION (Open to the Public)
There was no citizen’s discussion.
Xll. COUNCIL COMMENTS

Bob Himschoot:
e noted he was not discounting all of the work done by the Animal Control Committee by
the further work being done by the Council; and
¢ welcomed Doug Holt and thanked Lilly Capeli for showing her interest.

Tim Sands:
e reported the Planning Dept. was looking to amend the subdivision code to remove the
requirement to have an engineering certification and assign this task to Code Committee.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to assign amending
the Subdivision Code to the Planning Commission and Code Committee for a
presentation in April.

Staff noted this was a housekeeping item, that the requirement to have an engineering
certification was no longer in the state regulations. There were several plats coming forward
and would like to expedite the request.

VOTE: The motion passed unanimously.

Tim Sands:
o thanked all the City staff for keeping the City running especially the police for several
major arrests in the last couple of month, drug and burglary related; and
e noted last spring the library was looking for seasonal summer staff and suggested
working with BBEDC now for an intern.

Keggie Tubbs:
¢ welcomed Doug Holt and thanked Lilly for applying;
¢ spoke in favor of following the development of the amicus brief with the Save the Salmon
Initiative, noted in Attorney memo, but was not interested in joining at this time; and
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« congratulated the boys’ and girls’ basketball teams for going to Regions.

Tracy Hightower:
o expressed concern that he had received several complaints from employees about Chief
of Police being out of town a lot.

City Manager was asked to follow up on his concern.

Paul Liedberg:
o thanked the City staff for their good work in the past month; and
o thanked the two applicants for filing for the Council seat, and reminded Lilly there was a
seat open on the Planning Commission.

Xilll. MAYOR’S COMMENTS

Mayor Ruby:
¢ informed she would be providing a written report on the SWAMC conference and
appreciated the representation from Dillingham;
o wished everyone a Happy Beaver Round-Up; and
o asked to join in a moment of silence to recognize those lost since the last meeting.

XIV. EXECUTIVE SESSION
This was taken up earlier in the meeting.

XV. ADJOURNMENT

Mayor Ruby adjourned the meeting at 8:55 p.m. %c
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