DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
FEBRUARY 2, 2012

l CALL TO ORDER

The Regular Meeting of the Dillingham City Council was held on Thursday, February 2, 2012, at
the Dillingham City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting
to order at 7:19 p.m. The meeting was preceded by a Special Meeting of the Board of
Equalization at 5:30 p.m., followed by a workshop on annexation at 6:00 p.m.

il ROLL CALL
Mayor Alice Ruby was present.

Council Members present and establishing a quorum (a quorum being four):
Paul Liedberg, Seat B
Bob Himschoot, Seat C
Keggie Tubbs, Seat D
Tracy Hightower, Seat E
Tim Sands, Seat F

Council Members absent:
Elizabeth Pearch, Seat A - excused

Staff in attendance:
Dan Forster, City Manager
Bill Bauer, Corrections Sergeant (Sergeant-at-Arms)
Steve Cropsey, Project Manager
Carol Shade, Finance Director
Janice Williams, City Clerk
L. APPROVAL OF MINUTES
A. Regular Meeting, January 19, 2012

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to approve the
minutes of January 19, 2012.

VOTE: The motion to approve the minutes passed unanimously.
IV. APPROVAL OF CONSENT AGENDA

APPROVAL OF AGENDA
Mayor Ruby asked to add item D, Council Vacancy, under New Business.

MOTION: Keggie Tubbs moved and Tim Sands seconded the motion to approve the agenda

as amended.
VOTE: The motion to approve the agenda as amended passed unanimously.
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V. STAFF REPORTS
A City Manager Report

City Manager Dan Forster reported on the following:

e Port and Public Works Employees voted to be represented by Local 71 and negotiations
would start in the next few weeks to a month;

e aleaking fire hydrant by the Senior Center would be taken care of in the spring when the
ground thawed;

e many people in the community had expressed thanks to public works, public safety, and
DOT for their role in the snow storm; and

e recognized public works and public safety for suffering through a second building failure
at the public safety building a week ago caused by a generator spiking that blew out a lot
of the electric components.

B. Standing Committee Reports

Bob Himschoot, Chair, Finance and Budget Committee, reported on meeting of January 30:
o reviewed the proposed credits and deductions to the raw fish sales tax;
* reviewed for recommendation the purchase of a forklift for the dock; and
* reviewed the revised budget for FY 2012 that was on the agenda for adoption.

Tim Sands, Chair, Code Review Committee:
e commented committee had not met since the last report and the next meeting was
scheduled for Feb. 23.

Mayor Ruby, Chair, Port of Dillingham Advisory Committee, reported on the meeting of Jan. 27:
e noted the minutes were in draft form and would be included in the March Council packet;
e provided some good feedback on harbor lease lots; and
e suggested considering adding harbor water and sewer to legislative priority list, because
ports appeared to be a topic in Juneau this year.

Mayor Ruby, Chair, Board of Equalization, reported on meeting of Feb. 2:
* members approved assessor’s recommendation to change the property value as noted in
Isaac’s appeal.

Vl.  PUBLIC HEARINGS

A. Adopt Ordinance No. 2012-01, An Ordinance of the Dillingham City Council
Levying a 2.5% Tax on Sales of Raw Fish Subject to Voter Ratification

B. Adopt Ordinance No. 2012-02, An Ordinance of the Dillingham City Council
Amending the Budget by Adopting Budget Amendment No. 1, and Appropriating
Funds for the FY 2012 City of Dillingham Budget

Mayor Ruby opened the public hearing on Ordinance Nos. 2012-01 and 2012-02. There being
no comments the public hearing closed.
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VIl.  CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
There was no citizen’s discussion.
Vili. ORDINANCES AND RESOLUTIONS

A. Adopt Ordinance No. 2012-01, An Ordinance of the Dillingham City Council
Levying a 2.5% Tax on Sales of Raw Fish Subject to Voter Ratification

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to adopt Ordinance
No. 2012-01.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to amend Ordinance
No. 2012-01, in Definitions section 4.21.010 add “City” means City of Dillingham,
in section 4.21.135. A, end the paragraph with to the City, and in section 4.21.135
B. 3, add the word or after and at the end of the paragraph, as in “and/or”.

VOTE: The motion to amend Ordinance No. 2012-01 passed unanimously.

Discussion:
e reported this ordinance would allow the City to collect sales tax on raw fish if the vote for
annexation was passed and the tax was approved; and
e noted the ordinance addressed some of the critical concerns brought up in neighborhood
meetings, by lessening the burden for fishers who owned real property and felt they were
being double taxed, and provided some relief for low income fishers.

VOTE: The motion to adopt the amended Ordinance No. 2012-01 passed unanimously.

B. Adopt Ordinance No. 2012-02, An Ordinance of the Dillingham City Council
Amending the Budget by Adopting Budget Amendment No. 1, and Appropriating
Funds for the FY 2012 City of Dilingham Budget

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to adopt Ordinance
No. 2012-02.

MOTION: Keggie Tubbs moved and Tim Sands seconded the motion to amend Ordinance
No. 2012-02 with the revisions in Amendment A.

Finance Director Carol Shade reported on several proposed amendments reviewed and
recommended by the Finance and Budget Committee:
¢ council contributions were over budget due to adding a contribution approved by Council
last fall, and recommended increasing the line item by $2,500 to cover a $5,000 donation
to Beaver Round-Up that had been budgeted;
» real and personal property tax revenues had been budgeted based on billed revenue and
adjust it based on anticipated collections;
e adjust down the BBHA Payment in Lieu of Tax revenues from $15K to $5K based on a
comparison of the average of last three years, and not prior year only of $15K of which
$9,600 was incorrectly booked; and
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o adjust the transfer of $45,000 from E-911 fund to cover wages for dispatch to more
accurately reflect revenues received from E-911 surcharge.

Discussion:

e questioned the negative balance for the ice machine, answered City had not applied for a
$20K block grant for FY 2011, but could still apply for FY 2012 grant, a coordinated effort
with the Tribal Council; and

¢ noted the DMV revenues would be corrected in the narrative section.

VOTE: The motion to amend Ordinance No. 2012-02 (Amendment A) passed
unanimously.
VOTE: The motion to adopt the amended Ordinance No. 2012-02 (Amendment A)

passed unanimously.

C. Introduce Ordinance No. 2012-03, An Ordinance of the Dillingham City Council
Amending Section 4.20.050 of the Dillingham Municipal Code to Provide an
Exemption for Sales Made within that Portion of the City Annexed to Existing City
Boundaries after January 1, 2012 and to Provide an Exemption for Sales of Fish
Subject to Raw Fish Tax

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to introduce Ordinance
No. 2012-03.

Discussion:
o noted the section number assigned to the definitions sections may be incorrect and can
be amended before adoption.
VOTE: The motion to introduce Ordinance No. 2012-03 passed unanimously.
D. Introduce Ordinance No. 2012-04, An Ordinance of the Dillingham City Council
Amending Chapter 1.12 of the Dillingham Municipal Code by Adoption of a New
Section 1.12.030 Limiting the Applicability of Certain Portions of the Dillingham
Municipal Code in Areas Annexed To Existing City Boundaries

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to introduce Ordinance
No. 2012-04.

VOTE: The motion to introduce Ordinance No. 2012-04 passed unanimously.
IX. UNFINISHED BUSINESS
A. Change to Personnel Regulations Section 5.30 Personal Leave

Mayor Ruby noted this item would be referred to the Code Review Committee to come back with
a recommendation.

B. Lease Lots at Boat Harbor
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1. Schedule a Workshop for February 23, 2012 at 7:00 PM

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to schedule a
workshop for February 23 to discuss lease lots at the boat harbor.

GENERAL CONSENT: The motion passed with no objection.
C. Council Comments on Legislative Requests

City Manager Forster noted the draft was revised from feedback from the new public works
director. One change would add a municipal landfill recovery system to replace the burn box
with something more environmentally friendly. Also a suggestion from the Port Committee was
included to extend water and sewer to harbor the lease lots.

Discussion:
¢ questioned if the landfill alternative energy was seen in the legislature as an alternative
energy function, it might compete with Cooperative’s plan for legislative requests;
e recommended adding harbor water and sewer extension to harbor and landfill alternate
waste disposal to the other projects list; and
¢ recommended contacting Rep. Edgmon’s office for best way to present the City's priority
list prior to going to Juneau the following week.

X. NEW BUSINESS
A. Committee Appointments
1. Planning Commission (Seat E)

Mayor Ruby noted she had not had a chance to review and asked to delay making a
recommendation.

B. Animal Shelter Facility

Project Manager Steve Cropsey reported that the Council had approved advertising an RFP
covering every possible combination, lease, sale, or construct new, for a private party supplying
an animal shelter to the City. All six proposals were to build on a site at the landfill. An ad hoc
committee determined King’s Carpentry proposal was responsive and the lowest cost. The RFP
was for a bare bones building and did not include site preparation, including extension of utilities.
The current lease would expire June 30, 2012, and the owner was not interested in renewing the
lease, at least at the current rate. The owner had not submitted a proposal.

Mr. Cropsey noted the current cost would be around $420K, of which $100K would be for site
preparation and a contingency. The operational budget would need to contain an additional cost
for a back up person, which is presently being taken care of by someone residing in the animal
shelter apartment on a no fee basis. The proposal was for a bare bones building insulated and
sheet-rocked, and the committee added in floor heat, chain link fencing around the site, exhaust
fans, etc. There were four office spaces that could accommodate a veterinary facility in one of
the spaces, and a restroom.
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Discussion:
o noted the shelter was not included in the CIP list and would need some additional
information to finance;
» suggested if Council could make a decision within 30 days could have a new shelter for
the summer; and
o directed the animal shelter be on the March agenda.

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to refer the animal
shelter financing and other issues to the Finance and Budget Committee.

VOTE: The motion passed unanimously.
C. Schedule a Meeting of the Public Outreach Committee

A workshop was scheduled for the Public Outreach Committee for February 27 at 7:30 p.m.
D. Declare a Vacancy on City Council and Advertise

Mayor Ruby reported that Elizabeth Pearch had submitted her resignation from the Council.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to accept the
resignation and declare a vacancy on the City Council.

VOTE: The motion passed unanimously.

Xl.  CITIZEN’S DISCUSSION (Open to the Public)
There was no discussion.

Xil. COUNCIL COMMENTS

Paul Liedberg:
o thanked Public Safety and Public Works for their coordinated efforts during the recent
snow storm; and
¢ reminded there was a Health Fair February 22.

Tracy Hightower: no comment

Keggie Tubbs:
o dittoed Paul’'s comments on community togetherness.

Tim Sands:
e echoed Paul's comments on coordinated efforts between state and city employees
during the storm and keep the road open and safe;
o thanked all the employees for keeping City running;
o wished Elizabeth Pearch well and thanked her for her time on the Council;
¢ commented he would be going to Juneau the following week; and
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* noted there was a lot of news lately on Kotzebue jail issues, appeared to be similar to the
City’s, and maybe the City could work together with them.

Bob Himschoot:

» commented the New Republican Jobs bill included a provision for oil and gas lease in the
North Aleutian Basin, thought City had opposed it in the past, might want to submit
another resolution, noting Senate was not likely to pass it.

Mayor Ruby noted she would look into it further.
Xlil. MAYOR’S COMMENTS
Mayor Ruby:

o thanked State Troopers, DOT, Public Safety and Public Works, and school system for
sheltering the students and to Cup of Joe for staying open and directed Manager to send
a letter of thanks to show the City’'s appreciation; and

o asked for a moment of silence to recognize those lost since the last meeting.

XIV. EXECUTIVE SESSION
A. Legal Matter
1. Annexation
2. Gladden vs. City of Dillingham

3. Delta Western Contract

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to go into executive
session under DMC, 2.09.050, regarding legal matters [8:33 p.m.].

GENERAL CONSENT: The motion passed without objection.
Project Manager Cropsey was invited into the session.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to come out of
executive session [8:53 p.m.].

GENERAL CONSENT: The motion passed with no objection.

XV. ADJOURNMENT

Mayor Ruby adjourned the meeting at 8:53 p.m. %
oyl %

Alice Ruby, Mayor (_~
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ATTEST: .

Williams, City Clerk

Approved: Aa A i 200

'
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