DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
JANUARY 19, 2012

The Regular Meeting of the City Council was preceded by a workshop at 6:00 p.m. to review the
FY 2011 Audit.

L CALL TO ORDER

The Regular Meeting of the Dillingham City Council was held on Thursday, January 19, 2012, at
the Dillingham City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting
to order at 7:03 p.m.

il ROLL CALL
Mayor Alice Ruby was present.

Council Members present and establishing a quorum (a quorum being four):
Paul Liedberg, Seat B
Bob Himschoot, Seat C
Keggie Tubbs, Seat D
Tracy Hightower, Seat E
Tim Sands, Seat F

Council Members absent:
Elizabeth Pearch, Seat A - excused

Staff in attendance:
Dan Forster, City Manager
Doug Dombroski, Chief of Police
Jean Barrett, Port Director
Jody Seitz, Planning Director
Carol Shade, Finance Director
Janice Williams, City Clerk

Guests:

Pat Roth, USAF, Program Manager for Port Heiden Environmental Cleanup Project

Tommie Baker, USAF, Community Involvement Coordinator

Mark Sielaff, ADEC, Environmental Program Specialist, Emergency Response Division
Il APPROVAL OF MINUTES

A. Regular Meeting, December 1, 2011

B. Special Meeting, December 14, 2011

C. Board of Equalization, January 5, 2012

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to approve the minutes of
December 1, 2011, December 14, 2011, and January 5, 2012.

VOTE: The motion to approve the three sets of minutes passed unanimously.
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V. APPROVAL OF CONSENT AGENDA

A. Resolution No. 2012-01, A Resolution of the Dilingham City Council Expressing
Thanks and a Commendation to Deb Burton |

B. Resolution No. 2012-02, A Resolution of the Dillingham City Council Expressing
Thanks and a Commendation to Norman J. Heyano

C. Resolution No. 2012-03, A Resolution of the Dillingham City Council Expressing
Thanks and a Commendation to Fred Torrisi

D. Resolution No. 2012-04, A Resolution of the Dillingham City Council Amending
the Bank Signature Cards for City Bank Accounts Due to a Change in Personnel

E. Resolution No. 2012-05, A Resolution of the Dillingham City Council Accepting the
FY 2011 Year End Audit for the Fiscal Year Ending June 30, 2011

F. Resolution No. 2012-06, A Resolution of the Dillingham City Council Appointing
an Alternate Community Representative to the BBEDC Board of Directors

MOTION: Keggie Tubbs moved and Paul Liedberg seconded the motion to approve the consent
agenda as presented.

Discussion:
e recognized the commendations for Deb Burton, Norman Heyano, and Fred Torrisi.

VOTE: The motion to approve the consent agenda as presented passed unanimously.

APPROVAL OF AGENDA

City Manager Forster asked to remove the Delta Western Contract to the February meeting.

MOTION: Tim Sands moved and Tracy Hightower seconded the motion to approve the agenda
as amended.
VOTE: The motion to approve the agenda as amended passed unanimously.

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to suspend the rules
to immediately take up item XIV. Executive Session, items A. Annexation and
B. Gladden vs. City of Dilingham, and enter into executive session under DMC,
2.09.050, regarding legal matters [7:07p.m.].

VOTE: The motion passed unanimously.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to come out of
executive session [7:20 p.m.].

VOTE: The motion passed unanimously.
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V. STAFF REPORTS
A. City Manager Report

City Manager Forster reported on the following:

Legislative Priorities — will be emphasizing wastewater improvements before expanding the
existing system, harbor and erosion protection, and would provide the entire list of the City’s
projects;

RFP for Potato House — with negotiations not being successful with Dept. of Labor, the City
advertised RFP for someone interested in renting. The City was looking for a positive cash flow,
not to subsidize;

RFP for State Lobbying Efforts — copy of RFP was distributed; and

Union Local 71 — initially harbor employees were not eligible to vote, but the city filed a formal
protest, and that decision was changed.

Chief of Police Doug Dombroski commented for employees attending the police academy, the
state paid for the tuition, and the city’s obligation was to pay their salary while attending training.
In order to receive the certification, the employee will have to stay with the department for one
year after completing the academy.

B. Standing Committee Reports

Tim Sands, Chair for Code Review Committee:

* noted the committee had worked on the ordinance on the raw fish tax and the resolution
for the special election that were being introduced on the agenda;

» noted a workshop was being scheduled for Feb. 2, to discuss the ordinance, followed by
a public hearing, and Council could then adopt the raw fish tax ordinance if they were
ready to do so; and

e noted the ordinance to allow sales of liquor on Super Bowl Sunday and when New Year's
Eve falls on a Sunday was on the agenda for adoption.

Bob Himschoot, Chair for Finance and Budget Committee:

o listed the items discussed at their recent meeting;

e noted budget amendment would be further reviewed January 30", along with the
purchase of a new forklift for the Port to bring a recommendation to the Council at Feb. 2
meeting; and

e reported they had added lease lots to the agenda and would begin preparation for FY
2013 budget.

Mayor Ruby noted another meeting of the BOE was being scheduled for February 2.

Keggie Tubbs, Animal Shelter Facility Advisory Committee:
¢ noted the committee was waiting for some additional information from the contractor.

VL. PUBLIC HEARINGS
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A. Adopt Ordinance No. 2011-09, An Ordinance of the Dillingham City Council
Amending DMC Section 6.08.020.A and DMC Section 6.08.020.B to Allow

B. Licensed Bars and Eating Establishments to Serve Alcohol on Super Bowl
Sunday and When New Year’s Eve Falls on a Sunday

Mayor Ruby opened the public hearing on Ordinance No. 2011-09. There being no comments
the public hearing closed.

VIl. CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
A. Tommie Baker, USAF - Supersack Overboard

Patrick Roth represented the group as the Program Manager for the cleanup in Port Heiden
which made its way to Dilingham. During a barge to barge transfer in November, one 5 cubic
yard sack of PCB contaminated soil fell in the water about 60 feet off the Dillingham City’s dock.
He described the soil as having low level PCB contamination. The contractor was looking at an
April/May timeframe, when conditions would be safer to remove it. He believed the sack was still
intact, but given a worst case scenario if the sack was broke, there was a possibility the area
would have to be dredged. Two public meetings were being held the next day to answer any
questions from the public.

VIil. ORDINANCES AND RESOLUTIONS

A. Adopt Ordinance No. 2011-09, An Ordinance of the Dillingham City Council
Amending DMC Section 6.08.020.A and DMC Section 6.08.020.B to Allow
Licensed Bars and Eating Establishments to Serve Alcohol on Super Bowl
Sunday and When New Year's Eve Falls on a Sunday

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to adopt Ordinance No.

2011-09.
VOTE: The motion to adopt Ordinance No. 2011-09 passed unanimously.
B. Introduce Ordinance No. 2012-01, An Ordinance of the Dillingham City Council

Levying a 2.5% Tax on Sales of Raw Fish Subject to Voter Ratification

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to introduce
Ordinance No. 2012-01.

Tim Sands directed the Council to review Section 4.21.135, sections a and b, in preparation for
the workshop.

VOTE: The motion to introduce Ordinance No. 2012-01 passed unanimously.
C. Resolution No. 2012-07, A Resolution of the Dillingham City Council Scheduling a

Special Election for Approval of Annexation and Ratification of an Ordinance
Establishing a Tax on Sales of Raw Fish
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MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to adopt Resolution No.
2012-07.

Mayor Ruby reported the resolution would set the ballot language for the annexed area and set the
election date for April 10, 2012. The resolution would be forwarded to the Department of Justice to
obtain their approval for the special election.

VOTE: The motion to adopt Resolution No. 2012-07 passed unanimously.
D. Introduce Ordinance No. 2012-02, An Ordinance of the Dillingham City Council
Amending the Budget by Adopting Budget Amendment No. 1, and Appropriating
Funds for the FY 2012 City of Dillingham Budget

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to introduce
Ordinance No. 2012-02.

Bob Himschoot reported the ordinance would be further reviewed at the January 30 meeting of

the Finance and Budget Committee and would be prepared to make a recommendation at the
Feb. 2 meeting.

Finance Director Carol Shade noted she would provide additional information on the PILT
monies received from BBHA for the next Council meeting, which was less than budgeted.

VOTE: The motion to introduce Ordinance No. 2012-02 passed unanimously.
IX. UNFINISHED BUSINESS

A. Annexation

1. Schedule a Workshop for February 2, 2012, at 6:00 p.m.

MOTION: Keggie Tubbs moved and Tim Sands seconded the motion to schedule a workshop
on annexation for February 2, 2012 at 6:00 p.m.

Bob Himschoot noted due to travel plans he might not be able to make the meeting.
GENERAL CONSENT: The motion passed with no objection.
B. Change to Personnel Regulations Section 5.30 Personal Leave

City Manager Forster noted there was nothing to report.

C. Action Memorandum 2011-17, Approve Lease Agreement with State of Alaska
Employment Center for the Potato House — (Clerk Note: Motion to postpone
indefinitely)

MOTION: Tim Sands moved and Bob Himschoot seconded the motion to postpone indefinitely
Action Memorandum 2011-17. (Clerk Note: The affect of this motion is to kill the
motion.)
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VOTE: The motion passed unanimously.
D. Lease Lots at Boat Harbor

City Manager Forster reported the City would be advertising Requests for Proposals to lease
harbor lots, and was negotiating favorably with NAPA to move to the harbor area. He was
hopeful that interested businesses would be able to locate prior to next season’s business. This
issue would be discussed at a Port Advisory Committee Meeting that was being scheduled.

Discussion:
e spoke in favor of holding a Council workshop prior to any agreement being made to use
one of the lease lots.

X. NEW BUSINESS
A. Committee Appointments
1. Library Board (Seats A, C, and E)

Mayor Ruby recommended the reappointments of Erica Tweet, Dianna Swaim, and Loveatta
Bamberg to the Library Board.

MOTION: Keggie Tubbs moved and Tim Sands seconded the motion to concur with the Mayor's
recommendation.

GENERAL CONSENT: The motion passed with no objection.
2. Planning Commission (Seats B and E)

Mayor Ruby recommended the reappointment of Paul Liedberg, noting there was no conflict of
interest with Paul also serving on the Council. The exception would be, in the case of an appeal
of a Planning Commission decision that came to the Council, Paul would need to excuse himself
from the Council discussion and action.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to concur with the Mayor’s
recommendation.

GENERAL CONSENT: The motion passed with no objection.
3. Parks and Recreation Committee

Mayor Ruby recommended Tim Sands as the council member, the school had nominated
Andrew Berkoski as the school rep, was awaiting a name for the student rep, and for the five
community members was recommending, Patrick Solana-Walkinshaw, Bernina Venua, Amy
Whisler, Kathy McLinn, and Stephanie McCumber.

MOTION: Keggie Tubbs moved and Paul Liedberg seconded the motion to concur with the
Mayor’s recommendation with Patrick Solana-Walkinshaw as the Chair.
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Mayor Ruby noted the committee members were selected from the greater Dillingham area.
Bob Himschoot disclosed that Stephanie McCumber was his daughter.
GENERAL CONSENT: The motion passed with no objection.

4. Schedule a Meeting of the BOE for February 2, 5:30 p.m.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to schedule a meeting of
the Board of Equalization for February 2.

Mayor Ruby noted the committee members were Keggie Tubbs, Tracy Hightower, and Bob
Himschoot, with Tim Sands as the alternate.

GENERAL CONSENT: The motion passed with no objection.
XI. CITIZEN’S DISCUSSION (Open to the Public)
There was no citizen’s discussion.

City Manager Forster used the opportunity to hand out copies of the draft letter to the legislators
regarding capital projects and asked the Council to bring back their comments to the Feb. 2
meeting.

Xll. COUNCIL COMMENTS

Bob Himschoot:
o thanked City staff, and in particular, the Finance Department for their audit work and
Public Works for maintaining the City through a tough winter.

Tim Sands:
e suggested polling members to reschedule the Code Review meeting to Feb. 23;
e congratulated Public Safety for their recent drug bust;
suggested an agenda item to schedule a MOU Committee meeting, concerned that those
busted for drugs were living in HUD housing subsidized by the City; and
o thanked staff for all their hard work, especially Public Works for dealing with all the
maintenance issues caused by the ice and snow conditions.

Keggie Tubbs: no comment
Tracy Hightower: no comment

Paul Liedberg:
e recognized Public Works for operating as well as they have without a director; and
¢ shared his appreciation to the city staff for all the work they do.

Xlll. MAYOR’'S COMMENTS
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Mayor Ruby:
o thanked all the staff, recognizing the Finance Director for putting in a lot of meeting
hours; and
e asked for a moment of silence to recognize those lost since the last meeting.

XIV. EXECUTIVE SESSION
A Legal Matter

3— Delta-Western—Contraet (Removed; to be taken up at the next Council
meeting.)

4. Public Works Director Hire

MOTION: Tim Sands moved and Paul Liedberg seconded the motion to go into executive
session under DMC, 2.09.050, regarding legal matters [8:10 p.m.].

GENERAL CONSENT: The motion passed without objection.

(The meeting recessed at 8:10 p.m. for a three minute break before going into executive
session.)

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to come out of
executive session [8:48 p.m.].

GENERAL CONSENT: The motion passed with no objection.

MOTION: Tim Sands moved and Keggie Tubbs seconded the motion to direct the Manager
to enter into negotiations with the candidate for the public works position per the
Manager’s recommendation.

GENERAL CONSENT: The motion passed with no objection.
XV. ADJOURNMENT
Mayor Ruby adjourned the meeting at 8:49 p.m.

Alice Ruby, Mayo
ATTEST.: '

Jariice Williams, City Clerk
) /&/@ ¢/ >

Approved:
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