DILLINGHAM CITY COUNCIL - REGULAR MEETING MINUTES
JANUARY 10, 2013

1. CALL TO ORDER

The Regular Meeting of the Dillingham City Council was held on Thursday, January 10, 2013, at
the Dillingham City Council Chambers, Dillingham, Alaska. Mayor Alice Ruby called the meeting
to order at 7:40 p.m. This meeting was preceded by a workshop to review the FY 2012
revenues and expenses, and to review the FY 2013 November 2012 financials.

. ROLL CALL
Mayor Alice Ruby was present.

Council Members present and establishing a quorum (a quorum being four):
Chris Maines, Seat B
Bob Himschoot, Seat C
Keggie Tubbs, Seat D
Tracy Hightower, Seat E
Paul Liedberg, Seat F

Doug Holt, Seat A, absent

Staff in attendance:
Rose Loera, City Manager
Malcolm Brown, Public Works Director
Dan Pasquariello, Chief of Police
Jody Seitz, Planning Director
Carol Shade, Finance Director
Janice Williams, City Clerk

Guests: Laura Farley, Farley & Graves, via teleconference
. APPROVAL OF MINUTES
A. Regular Council Meeting, December 6, 2012
B. Special Council Meeting, December 14, 2012

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to approve the
minutes of December 6, 2012 and December 14, 2012.

VOTE: The motion to approve the minutes of December 6 and December 14, 2012
passed unanimously.

IV. APPROVAL OF CONSENT AGENDA
APPROVAL OF AGENDA

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to approve the
agenda revised as of January 9, 2013.
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VOTE:
V.

The motion to approve the agenda as amended passed unanimously.
STAFF REPORTS

A. City Manager Report

City Manager Rose Loera reported on the following:

requesting the addition of two items to the Code Committee’s task list, 1. a review of the
Code and Port Tariff regarding deny services list, and 2. a review of raw fish sales tax
qualifications for low income fishers;

Governor's budget includes $3M for wastewater treatment projects - staff's hard work
(Malcolm Brown and Jody Seitz) paid off;

three vacancies in the public safety dept. - working with BBEDC to send a local person to
police academy training in February;

landfill staff is conducting a survey to determine peak usage and possibly reduce hours
open to the public so staff can focus more of its time on the landfill;

position at the senior center was vacated - not looking to fill it for the time being;

fire dept. coordinator was tasked with putting together a small communities response
plan, which will be attended by key staff including manager;

developing a safety committee, which will also help save some money on insurance
premiums;

public safety acquired two snow machines through a forfeiture;

survey is being conducted at the Senior Center to analyze types of use at the facility;
library roof recently went through some repairs due to major leaking - plans are replace it
in the spring;

road project D Street through Squaw Creek was not on this year’'s project list - Rep.
Edgmon encouraged lobbying to include this project with the Kanakanak project;

Rep. Edgmon recommended visiting Juneau a minimum of twice a year, towards the end
of Jan. beginning of Feb., and closer to the end of the legislative session;

recently signed an agreement with Farley & Graves, firm representing the City on the
Gladden case, that had been approved last year by the Council; and

visited with fire dept. executive committee - cannot find where the City's ambulance fund
restricted Fire Dept. from purchasing other than ambulances.

Discussion:

questioned if the water overflow near Lyle Smith’s residence could be identified as a
backup well for the City, staff to follow up, but thought it was surface water mainly;

was encouraged by the Governor's budget adding money for wastewater treatment plant;
was in agreement that the road projects be done in one phase to be cost effective;
recommended a written policy that would identify the use of the ambulance fund;
suggested the possibility of using the ambulance fund for a match for the proposed public
safety and fire hall building(s);

inquired about the $550K Veteran Affairs building included in the Governor's budget for
Dillingham - staff was not familiar with the item;

questioned if the sales tax initiative proposed in the City Clerk’s report should have been
presented to the Council beforehand; and
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¢ confirmed that staff had implemented the payroll module piece of the new finance
software.

City Planner Seitz explained that the flood plains were surveyed in the 70s. A business owner in
the velocity zone of the flood plain had seen his insurance raised significantly over the years
from $4K to $24K. She was planning to contact the State’s flood plain coordinator and see if the
owner could file a letter of map amendment, and use data that he had collected to show
elevation and such, to propose a change in the map. She would plan to keep the Council
informed.

Discussion:
¢ noted that staff had yet to follow up with Shearwater who was interested in discussing
their gasification units and funding options;
e noted the work on the Caterpillar grader was not warranty work; and
» encouraged the Manager and Police Chief to put together a protocol for use of the snow
machines that were recently acquired and bring back to the Council.

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to refer the denied
services code and the low income portion of the raw fish tax refund to the Code
Review Committee.

GENERAL CONSENT: The motion passed with no objection.

B. Standing Committee Reports
Bob Himschoot, Chair for Finance and Budget Committee, reported the Port Director had
presented some proposed changes in the harbor rates that would be presented to the Port of

Dillingham Advisory Committee, had received a response from the Fire Dept. Executive
Committee regarding the ambulance fund, and had reviewed raw fish sales tax and refunds.

Paul Liedberg, Chair for Code Review Committee, reported the committee was continuing to
work on the late filing of property tax appeals, removing duplicate and unnecessary language
from the section on Board of Equalization, and have the public weigh in on the benefits and
costs of regulating taxi cabs.

Mayor Ruby, Port of Dilingham Advisory Committee, recommended some changes in the tariff
and fees, long term planning at the harbor, and would be meeting again in February.

VI.  PUBLIC HEARINGS

There were no public hearings.

VIl.  CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
There was no citizen’s discussion.

Vill. ORDINANCES AND RESOLUTIONS
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A. Resolution No. 2013-01, A Resolution of the Dillingham City Council Waiving the
Advertising Requirements and Approve Task Order No. 14 with Bristol
Environmental and Engineering Services to Update the 2006 Solid Waste
Management Plan

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to approve
Resolution No. 2013-01.

City Manager Loera reported this resolution would waive procurement requirements to allow
BEESC to update the City's Solid Waste Management Plan that they produced in 2006, since
they were already familiar with the operations. The update would include other options for
operating the landfill and the affiliated costs.

Discussion:
e voiced concern that the City should follow the advertising process unless there was a
time pressure;
e noted that BEESC had done a good job on the original plan, and that this was one of the
firm’s strengths.

VOTE: The motion to approve Resolution No. 2013-01 passed unanimously.

B. Resolution No. 2013-02, A Resolution of the Dillingham City Council Extending a
Contract with Nushagak Technical Services to Provide the City of Dillingham
Department of Public Safety with Technical Support

MOTION: Bob Himschoot moved and Tracy Hightower seconded the motion to approve
Resolution No. 2013-02.

Manager Loera reported the City passed a resolution in 2011 to contract with Nushagak
Technical Services. The contract was never officially executed, but the contractor provided the
work. Although the contract expired in June 2012, the City budgeted same services for FY
2013, and contractor continued to provide services without a contract. The request from the City
was to continue with the contractor through June 2013, and then go out for a RFP for the next
three years.

VOTE: The motion to approve Resolution No. 2013-02 passed unanimously.

C. Resolution No. 2013-03, A Resolution of the Dillingham City Council Ordering that
Planning Commission Resolution No. 2012-01 be Vetoed

MOTION: Bob Himschoot moved and Chris Maines seconded the motion to approve
Resolution No. 2013-03 for the purpose of discussion.

City Planner Jody Seitz reported in past years a portion of the alley behind the NAPA store had
been vacated in exchange for some easements that had been granted to the City, but was never
replatted. However, it only vacated % of the alleyway. When the U of A purchased the NAPA
property, they wanted the lower half vacated that they were entitled to. She noted the Planning
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Commission felt the alleyway no longer served a public purpose, because it didn't provide a
thoroughfare to any place, and was a good use of the land to allow it to be divided between the
property owners on either side of the alley, which was the normal procedure. The Council would
have 30 days from the date the resolution was passed by the Planning Commission to veto it if
they did not approve.

Bob Himschoot disclosed that his daughter was one of the landowners.

VOTE: The motion to approve Resolution No. 2013-04 failed with all five Council
members voting no.

City Clerk noted recommended revising the language “to veto”, as suggested by Attorney
Chandler, that it was cause for confusion, since normally a request for Council action would be
written in the positive. Mayor Ruby recommended Planning Commission review the language
and send their recommendation to the Code Commiittee.

D. Resolution No. 2013-04, A Resolution of the Dillingham City Council Ordering that
PC Resolution No. 2012-02 be Vetoed

MOTION: Keggie Tubbs moved and Tracy Hightower seconded the motion to postpone
indefinitely Resolution No. 2013-04.

(Clerk Note: this action “kills” the motion.)
VOTE: The motion to postpone indefinitely Resolution No. 2013-04 passed unanimously.
IX.  UNFINISHED BUSINESS
A. Animal Shelter Facility
Manager Loera noted she had nothing new to report.
B. Citizen Committee Appointments

Mayor Ruby reported she would continue to recruit members for the Cemetery Committee, and
recommended Julie Baltar to the Planning Commission.

1. Planning Commission — 1 seat

MOTION: Keggie Tubbs moved and Bob Himschoot seconded the motion to concur with the
Mayor’s recommendation to appoint Julie Baltar to the Planning Commission.

VOTE: The motion passed unanimously.
2. Cemetery Committee — 4 seats
3. Senior Advisory Commission — 1 seat
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4. Parks and Recreation Committee — 1 seat
C. Schedule Council Training and Workshop — January 18 & 19, 2013
Manager Loera reported Attorney Patrick Munson would work with staff during the day on
Friday, and have a training session on municipal legalities with the Council from 6-9 p.m. that

evening. The Foraker Group would provide administrative training the next day, including goal
setting.

X. NEW BUSINESS
A. Juneau Hill Visit

Mayor Ruby reported Bob Himschoot and Tracy Hightower would accompany Manager Loera to
Juneau. The City’s lobbyists were setting up appointments.

B. Declare a Vacancy on Council Seat A
Mayor Ruby noted she had received a resignation letter from Doug Holt. Staff would begin the
advertising process to fill the seat. She noted she would convey the Council’s disappointment to

Doug and would have a resolution for the next Council packet thanking him for his service.

MOTION: Keggie Tubbs moved (with regret) and Chris Maines seconded the motion to
declare Council Seat A vacant and to follow the same process as in the past.

VOTE: The motion passed unanimously.

Xl.  CITIZEN’S DISCUSSION (Open to the Public)
There was no citizen’s discussion.

Xil. COUNCIL COMMENTS

Chris Maines: no comment

Tracy Hightower: no comment

Keggie Tubbs:
¢ commented he hoped everyone had a great holiday season;
e noted he had reviewed Bethel’s tobacco tax ordinance, and noted Anchorage had
adopted something similar; and
e complimented staff for the extra effort removing snow, especially entrances to driveways
in the middle of the bike path.

Bob Himschoot:
e wished Doug good luck.
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MOTION: Bob Himschoot moved and Keggie Tubbs seconded the motion to send to Code
Committee the language regarding vetoing of the vacation of an alleyway to make
it a positive statement.

VOTE: The motion passed unanimously.

e commented that he was pleased the see the $3M in the Governor's budget for the
wastewater treatment project;

e noted he was pleased to see the City using the local college campus for some training;
and

o thanked Manager Loera for the effort that was put into the earlier workshop.

Paul Liedberg:
o thanked City staff and Doug for his service on the Council; and
o thanked City Clerk for forwarding the information for the finance and budget discussions
and was learning he could use his computer to follow along without the paper copy.

Xlll. MAYOR’S COMMENTS
Mayor Alice Ruby:
e noted she would call on Council members to fill some committee positions temporarily
until Doug’s seat was filled; and
o asked everyone to join in a moment of silence to recognize individuals lost since the last
meeting.
XIV. EXECUTIVE SESSION
A. Legal Matter
1. Ekuk
2. City of Dillingham vs. Dave Gladden
3. Union Negotiations
B. Personnel Matter

1. Manager’s Evaluation

MOTION: Bob Himschoot moved and Chris Maines seconded the motion to enter into
executive session under DMC, 2.09.050, regarding legal and other matters. [8:51

p.m.].
GENERAL CONSENT: The motion passed with no objection.

Manager Loera was invited into the executive session along with City Clerk Williams, and
removed themselves prior to the last session, Manager’s evaluation.

City of Dillingham January 10, 2013
Regular Council Meeting Page 7 of 8




DILLINGHAM CITY COUNCIL REGULAR MEETING MINUTES
JANUARY 10, 2013

MOTION: Keggie Tubbs moved and Chris Maines seconded the motion to come out of
executive session [9:55 p.m.].

GENERAL CONSENT: The motion passed with no objection.
XV. ADJOURNMENT

Mayor Ruby adjourned the meeting at 9:55 p.m.

/4,2
lice Ruby(Mayor
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