NON-CODE ORDINANCE Introduced: June 13, 2013
Public Hearing Scheduled for: June 27, 2013

Enacted: June 27, 2013
CITY OF DILLINGHAM, ALASKA
ORDINANCE NO. 2013-12

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL ADOPTING THE BUDGET AND
APPROPRIATING FUNDS FOR THE FY 2014 CITY OF DILLINGHAM BUDGET

WHEREAS, the City Council has approved the Operating Budget and Capital Improvement
Budget for FY 14 to the City Council in accordance with Title 4 of the Dillingham Municipal
Code pursuant to A.S. 20.20.500(3); and

WHEREAS, duly advertised public workshops were held and the City Council reviewed the
budget amendment recommendations presented; and

WHEREAS, the City Council has set the rate of levy of property tax for the City of DiIIinghém
for FY 2014 budget at 13 mills; and

WHEREAS, the budget presented, reviewed and changed is in accordance with sound and
efficient municipal management principles. The City Council should have the power to
transfer appropriated monies from one General Government Fund or Special Revenue Fund
to another and from one Capital Project to another by resolution and the City Manager should
have the power to transfer funds from one line item object to another object code within a
fund and within a Capital Improvement Project; and

WHEREAS, additional FY 2014 funds are available for appropriation by ordinance;
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that:

1. The FY 2014 Operating Budget and Capital Improvement Budget amendment as
recommended by the City Manager is hereby adopted for the City of Dillingham.

2. The amounts set forth in the budget as amended by the City Council for the
respective departments and/or funds shall be, and hereby are, appropriated for the
fiscal year ending June 30, 2014,

3. The City Council shall have the power to transfer approved and appropriated
General Fund or Special Revenue Fund monies from one to another and from one
Capital Project to another by resolution.

4. The City Manager shall have the power to transfer funds from one line item object
code to another within a fund and within a Capital Improvement Project.
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BE IT ENACTED BY THE COUNCIL OF THE CITY OF DILLINGHAM that:

Section 1. Classification. This ordinance is a non-code ordinance.

Section 2. Severability. If any portion of this ordinance or any application thereof
to any person or circumstances is held Invalid, the remainder of the ordinance and the

application to other persons or circumstances shall not be affected thereby.

Section 3. Appropriation summary. The original appropriation from the Treasury
in Section 4 was a total of $12,293,204 and the amended appropriation is $16,177,488.

Section 4. Appropriations.

A. General Fund Government QOperations

City Council $ 72,576
City Clerk 135,549
Administration 303,750
Finance 588,161
Legal 90,000
Insurance 106,016
Non-Departmental 197,950
Planning 149,566
PS Administration 179,141
PS Dispatch 452,639
PS Patrol 848,754
PS Corrections 613,386
PS DMV 87,938
PS Animal Control Officer 131,116
PS IT Support 32,000
Fire Department 272,879
PW Administration 223,662
PW Buildings & Grounds 314,813
PW Shop 211,918
PW Streets 617,911
Library 132,478
Meeting Hall 3,680
City School District 1,300,000
Transfer Subsidy for Operations 859,087
Transfer to Equipment Fund/Capital Reserves 120,000

Total Generaf Fund Appropriations: $ 8,044,870
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Special Revenue & Other Funds Appropriations

Nushagak Fish Tax - $ 460,139
Water 217,781
Waste Water 250,598
Landfill - 354,228
Port-Dock 583,419
FPort-Harbor 242 414
Asset Forfeitures 7,700
Senior Center 406,466
Library Grants 52,892
Debt Service ' 1,176,090
Ambulance Replacement Fund 242,000
Mary Carlson Estate 6,996

Total Special Revenue &

Other Funds Appropriations $ 4,010,723
Capital Improvement Projects
Water Treatment Plant $ 2,000,000

Library Roof 243,000

Total Capital Improvement $ 2,243,000
Total Appropriations $ 14,298,593
Section 5. Revenues
General Fund
Taxes

Sales Taxes $ 2,700,000
Alcohol Sales Taxes 265,000
Transient Lodging Sales Taxes 80,000

Real Property Taxes 1,500,000
Personal Property Taxes 500,000
Penalty and Interest on Property Taxes 43,000
Penalty and Interest on Sales Taxes 13,000
Gaming Sales Tax 65,000
Payment in Liet Taxes (PILT) 419,516

Other Revenues

Jail Contract Revenue 613,386
Revenue Sharing 209,869
Shared Fisheries 33,000

Raw Fish Tax 263,000
Revenues from State of Alaska 395,178
Administrative Overhead 348,137
Charges for Current Services 98,000
Licenses Fees Fines and Permits 22,000
Lease and Rental Income 36,071
Investment Income 35,000
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Other Revenues 64,500

Transfer from Nushagak Fish Tax 400,920
Total General Fund Revenues $_ 8,104,577

Special Revenue & Other Funds Revenues

Nushagak Fish Tax $ 460,139
Water 178,723
Waste Water 242,881
Landfill 179,106
Port — Dock 626,910
Port — Harbor 136,014
E-911 70,000
Senior Center (Ops) 66,088
Senior Center (Grant) 118,290
Library Grants 52,892
Debt Service 824,488
Ambulance Reserve Fund 3,784
Mary Carlson Estate Permanent Fund 1,500
Total Special Revenue Funds

& Other Funds Revenues $ 2,960,825

Capital Improvement Projects
Water Treatment Plant $ 2,000,000
Library Roof 243,000
$ 2,243,000
Total Revenues $ 14,287.489

Section 6. Transfers

Transfers from General Fund to Other Funds

Water $ 39,058
Waste Water 7,717
Landfili 175,122
Senior Center 222,088
Ambulance Reserve 63,500
Equipment Replacement/Capital Reserve 120,000

Debt Service 351,602

Total General Fund Transfers $ 979,087

Transfer from Dock Fund to Harbor Fund 106,400
Total Revenues $ 14,393,889
Total Appropriations $ 14,298,593

Net Increase (Decrease) to Fund Balances $ 94,796

Section 7. Effective Date. This ordinance is effective upon passage.
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PASSED and AgOPgED by a duly constituted guorum of the Dillingham City Council on
0 .

Alice Ruby, Mayor

nice Williams, City Clerk
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City of Dillingham Information Memorandum No. 02013-12

Subject: An ordinance of the Dillingham City Council adopting the budget and
appropriating funds for the FY 2014 City Budget

Agenda of: June 27, 2013
Council Action: This ordinance was introduced at the June 13, 2013 Special Council
Meeting and a Workshop to present the budget was held June 6, 2013.

Manager: Recoin/r%and approval.
City Manager: MQ@&L«J«

Rose Loera
Route To: Department / Individual Initials Remarks
X Finance Director / Carol Shade C\%/\
X City Clerk / Janice Wiiliams mA/
Fiscal Note: Yes No__ X Funds Mailabie: Yes No
Other Attachment(s):

s FY 2014 budget worksheets
« Public Hearing was advertised in the June 20, 2013 edition of Bristol Bay Times
as required to be advertised in a local newspaper five days in advance of the

public hearing.

Summary Statement.
The FY 2014 Budget was presented during a workshop held on June 6, 2013.
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City of Dillingham
Annual Fund Balance
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Council Department
Budget Narrative FY2014

1000 XXXX 10 11 0000 0

_Lobbying 7025 | $40,000

Need to go out for bid in 2013 cost may increase. Currently Cliff Stone, lan
Fisk and Greg Fisk

Contractual/Professional | 7060 | $5,000

Continue Strategic Planning

Advertising 7130 | $2,400

Required to advertise public hearings in a newspaper; council and committee
seats vacant

Subs & Memberships 7135 | $4,500

Pays for AML dues, SWAMC membership and Ak. Conference of Mayors. Due
come in late spring.

Travel 7150 ] $7,326

Two trips to Juneau for purpose of lobbying, 2 representatives for each trip and
attendance at SWAMC, 2 representatives

Training [7155 ] $600
SWAMC Conference fees, 2 representatives.............. (each)............. $300
Contributions 7190 | $10,000
Beaver RoUnd-Up.... ... $5,000
MISC. AONMALIONS. .. et e $5,000
Office Supplies 7300 -
Food Supplies 7320 $1,500

Includes food for meetings — 2™ look delete if needed

Minor Tools and Equipment 7610 \ $1,250

Laptop for use during council meetings.

Telephone 7710 |

Non-departmental

Total | $72,576
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Clerk Department
Budget Narrative FY2014

1000 XXXX 10 12 0000 0

Salaries (6000 | $68,055
Wages for 1 FTE City Clerk
Fringe Benefits | 62XX | $37,135

Supplied by Finance includes insurance, workman’s compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS On Behalf | 6230 \ $8,139
Provided by Finance (11.96%) ]
Contractual/Professional 7060 -
Advertising 7130 -
Subs & Memberships 7135 $220
Alaska Municipal League — City Clerk...................ooii . $50
Intl Institute of Municipal Clerks............oo oo, $170
Travel | 7150 $1,100
Alaska Association of Municipal Clerks, Anchorage, Nov. 17-19, 2013
Training | 7155 | $300
Alaska Association of Municipal Clerks, Conference Fee
Elections | 7170 | $3,600
October 1, Municipal Election..............oooi i, $1,300
{Includes) Advertising CostS. ... $770
BallotS. ..., $820
Election JUdges. . .....ove i $695
Codification | 7175 | $2,500

Uploading code changes to City's website and providing a .pdf version.
Services provided by Code Publishing.

Foreclosure | 7199 | $3,000
Advertising foreclosures in a local newspaper. Must advertise 4
consecutive weeks in a newspaper apX............... (each)................ $500
Office Supplies [ 7300 | $500
Printer cartridges
Minor Tools and Equipment | 7610 | -
 Major Equipment | 7620 | $11,000

Archiving Software to add public use capability and annual fee.
Total | $135,549
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Administration Department
Budget Narrative FY2014

1000 XXXX 10 13 0000 0

Salaries 6000 \ $161,388
City Manager and Executive Assistant wages are included in this item.

Overtime/Holiday 010 -

Fringe Benefits 62XX $95,365

FICAMED, PERS and Health and Life Insurance

Supplied by Finance includes insurance, workman's compensation, FICA,

PERS Relief 16230 | $19,302
Supplied by Finance

Recruitment 6615 |

Special Project Manager 7050 -

Special Project Manager Exp Reimb (7051 -

Advertising 7130 $1000
Special advertisement as needed

Subs & Memberships 7135 $1,195
Subscription to Efficient Government.................. $995
AK. Municipal Managers ASSOC. . ...vvvriiirii et ie e $200

Travel [7150 | $6,000
AMLJIA T person........c.ooiiiivievenn, (no lodging).......c.............. $1,000
S AM e $1,000
2tipsto Juneau. ... $5,220
AMLJIA Risk Management Training.........c.cooviiiiiiiiiiii . $1,000
NW Regional Managers Conference 2014 —TBD........................ $2,000
Possible trips —

Training 7155 | $900
AML CONTEIENCE TR . e $300
NV RM 0. e $300
S A . $300

Office Supplies 7300 -

Minor Tools and Equipment 7610 $4,600
New Herman Miller Desk Chair........cooineeie i $1,100
Small air conditioner for office...........oooo $500
Laptop Computer w/ docking station
Desktop Computer & Screen Exec. Asst

Major Equipment 7620 -

Contracts 7760 $14,000

Misc. contract needs.

Total |

$303,750
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Finance Department
Budget Narrative FY2014

1000 XXXX 10 14 0000 0

Salaries | 6000 | $316,559
Finance Director, 1 Accounting Tech IV, 3 Accounting Tech 111, 1 Accounting
Tech [, and 1 part time temporary worker for 11 hours a week for 6 months to
archive Finance Records. (BBEDC intern could be applied for to do temp work)

Overtime | 6010 | $4,000
Overtime as necessary to ensure that all deadlines are met with property taxes. If
there is no turnover this year and all staff functions are at full capacity, perhaps a
review of this at mid year would indicate that no overtime is necessary.

Fringe Benefits 62XX | $178,950J
This category is for the Social Security, Medicare, PERS ER portion, medical,
dental, life and worker’s compensation insurance. In addition there is a 14%
estimated increase at midyear for health as our new policy crosses our fiscal year.

We have also built in some costs estimates for the Health Reimbursement
Arrangement.

PERS Relief | | $37,943
State of Alaska is providing relief by paying a percentage of the PERS (revenue
offset). FY12 was actually 11.96% and that is the amount that is being estimated for
FY14.

AK FICA Admin PROG. [6560 | $150
This 1s the annual administrative fee that we pay for the FICA program.
Appraisals 7030 | $15,000

Estimated cost of the annual appraisal based on prior year costs when it was not a
revaluation year. We will go out to bid for a 3 year contract before the season

begins.
Contract Labor 7060 -
Advertising 7130 §960

This is for the cost of putting advertisements in the newspaper reminding people
that taxes are due, assessments are due, business licenses and property tax returns,
the mill rate has been established and the fish tax refund applications are due. 8 @
$120 per ad for taxes due, business license, mill rate and fish tax (2 each area)

Subs & Memberships 7135 | $95
Alaska Government Finance Officers Association Annual Membership fee...... $95
Travel 17150 | $4,429

Spring and Fall AK. Govt. Finance Officers Assoc. meetings estimated total for

both $2,767. The remaining $1,662 would be to bring someone to Dillingham to

provide some additional training to staft in the new Accounting Software. This

would probably involve additional report writing and formatting for all staff.
Training [7155 | $4,375

Alaska Government Finance Officers Association conference fees: 2 at $275,

Estimated $3,600 for Accufund Consultant, 3 days at $150/hour, 24 hours. 3 classes

at the local campus for Intermediate and Advanced excel for 3 staff at $75 each. See

worksheet




Finance Department
Budget Narrative FY2014

1000 XXXX 10 140000 0

Bank Charges 7180 ] $3,500
The interest rates at the banks are so low anymore that we do not earn enough
credits to cover our fees for many of the services we use. For example, providing
Direct Deposit to our employees involves a fee. The bank charges for cash and
checks that are deposited, in addition to checks that are cashed. All these fees used
to be covered by keeping a certain daily balance in the account. At this point we
cannot keep enough of a balance in the account to cover the monthly fees.

Cash Over/Short 7182 -

Office Supplies 7300 $3,000
This is for the toner cartridges for the Finance Department printers, and check stock
and window envelopes for mailing invoices, statements, and checks.

Minor Tools/Equipment 7610 | $2,500
This is for the replacement of two of our workstations. Based on the report from
Tekmate, I would replace the two Dell computers in the Finance Department whose
warranty’s expired in 2009.

Major Equipment 7620 -
Computer Support & 7940 $16,700
Software

Computer Software for F-9 $4,100, Accufund Annual Support $7600 software
updates and error supports, Est. NWBS Support for Accufund $5,000 more
customized problems

Total | $588,161 |
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Legal Department
Budget Narrative FY2014

1000 XXXX 10 15 0000 0

Legal 7020 $65,000
Foreclosures, some personnei, code reviews

Legal — PSEA 7021 $10,000
Close to contracts, only wages left to finalize

Legal — Local 71 7022 $10,000
Close to contracts, only wages left to finalize

Legal — Annexation 7023 $5,000

Total |

$90,000
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Insurance Department
Budget Narrative FY2014

1000 XXXX 10 16 0000 0

Overview

QOur insurance carrier is the Alaska Municipal League Joint Insurance
Association. We are part of an insurance pool. This means that many cities get
together and pool their resources to provide for insurance coverage. AML/JIA are
the administrators of the pool. Typically in a pool, the cities’ donation covers any
claim up to a cap where umbrella coverage kicks in. The umbrella coverage
covers catastrophic events. An example would be if we lost our high school. If it
cost 5 million to replace, the first million would be covered by the pool and the
next 4 million covered by the umbrella policy. The fluctuations in cost reflect
previous or ongoing claims. The following is the General Fund portion based on
expenditures for Fiscal Years 2011, 2012 and 2013. The average by category is
what is reflected in the budget request.

The categories below do not represent the total billed by AML/JIA. There
are other insurance costs such as workers’ compensation, Police Professional
Liability and Wharfingers that are directly coded to the departmental budgets.

General Liability 7110 l $51,232
Property | 7112 | $26,027
Automobile [ 7114 | $18,757
Claims Deductibles 17120 | $10,000

This is an additional category being added for the FY2014 budget. It is
based on historical claims information from FY13.

Total | $106,016
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Non Departmental Department
Budget Narrative FY2014

1000 XXXX 10 17 0000 0

Audit | 7010 $41,000
Financial audit and any extra work that they need to complete.
Contractual | 7060 | $5,000

Contractual as needed for special projects

Advertising 7130 | $500

Advertise for special projects — moved from Admin

Credit Card Process Fees 7181 | $45,000
Wells Fargo fees

Office Supplies 17300 | $15,600
All department supplies, paper cups, janitorial supplies, copy paper etc.

Postage 7315 \ $5,000
Postage for City Hall, library and Sr. Center

Food ltems 7320 $5,000
Coffee creamer, cups, plates, plastic utensils

Gas, Oil & Grease 7385 | $800
For Green Van

Minor Tools & Equipment 7610 -

Telephone 7710 | $10,000
All City Hall phones

Internet 7715 | $26,500
Internet.....(recurring costs)...... (2012 = $15,396 apx.).......... ($1612/mo X 12)...$19,344
GMAIL({through Nushagak)..........ccccvieeiivieeiicinasienenneneonn.($600/mo X 12)...$7200

Computer Hardware 7910 | $3,450
Piece of equipment to host firewall for security at City Halil vs at the Public
Sl . . $3,000
surcharge and set-up fees............ (non-recurring ostS}. ..o.oivivriieee e, $450

Computer Software 7920 I $4,400
Microsoft Office Professional..(Non-recurring costs)..(10 total; 5 admin)..{each)..$400
Windows 7 Upgrade....................... ($125 X 10 total}eoeeeeeiieee e, $4,000

Computer Supplies 7930 ] -

Moved to finance

Computer Support 7940 | $30,500




Non Departmental Department
Budget Narrative FY2014

AN e $500

TEKMAtC. .. $30000
Vehicle Maintenance 8110 | $1,200
Equipment Maintenance 8120 | $4,000

Copier contract and supplies

Total | $197,950
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Planning Department
Budget Narrative FY2014

1000 XXXX 10 18 0000 0

Salaries | 6000 | $65,736
Wages for Planning Director 1 FTE
Fringe Benefits | 62XX | $28,413

Supplied by Finance includes insurance, workman's compensation, FICA,
FICAMED, PERS and Health and Life insurance

PERS Relief 6230 $7,862
Contract Labor 7060 $39,700
GIS Contract: Link and Integrate address data with tax data and
parcel I[D GIS online data sharing + several map products............ $10,000
Survey For Choggiung/City Landfill land exchange...................... $20,000
Subdivision and Land Use Ordinances Overhaul............................53,000
PC clerk — for planning commission meetings to do minutes.......... $2,700
Partial Survey for downtown property swap that couldn’t all get
Completed in 2013 $4,000
Advertising 7130 $2,140
Land Use permits monthly ad. ...l $1,000
KDLG enhance PSAs (CIP, LUP, other) 1 series of 30 second ads.$250
Address mailing for mailing out individual addresses.................... $500
CIP 8dS.. ... e $390
Subs & Memberships  [7135 | $890
International Right-of-Way Association..................coc i $245
American Planning Association + Alaska Chapter....................... $245
ESRI! annual maintenancefee..................cccccociiiei i $400
Travel 7150 | $2,000
Alaska Municipal League — Alaska Planners Mtg........................ $1,000
GIS statewide planners meeting or other training........................ $1,000
Training 7155 | $1,325
GlIS annual refresher...........oociiii $75
Software Training to improve efficiency....................cc $150
AML Registration Fee..... ..o, $300
Planning Commission training.........coooeiiieiaiaeii e $800
Recording Fees 7195 | $100

Recording Documents — city dox, unrecorded documents which should have
been recorded;

Office Supplies 17300 | $900
Printer Ink HP500 DeskdJet................ (plus miscellaneous)................$800
Computer Software 7920 | $500
GIS software and license fee for on-line (not positive on cost)
Minor Tools and 7610 -
Equipment
Major Equipment 7620 -
Neighborhood Initiative 8310 — Place Holder -
Total $149,566
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Meeting Hall Department
Budget Narrative FY2014

1000 XXXX 10 43 0000 0

Telephone 7710 B $400

This account is used to pay the telephone costs incurred at the meeting hall.
It pays for a basic connection and no long distance fees.

Electricity 7720 | $660

This account is used to pay for electrical use at the meeting hall throughout
the year.

Heating Fuel 7730 | -

This account is used to pay the heating fuel for the meeting hall.

Water/Sewer [7740 | $1,420

This account is used to pay for the water and sewer costs for the meeting
hall.

Refuse 17750 | $1,200

This account is used to pay for the refuse costs for the meeting hall.

Building and Repair |7790

Total $3,680

Total expense is $3680 needs at least $306 per month to breakeven
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Public. Safety Admin Department

1000 XXXX 20 20 00000

Budget Narrative FY2014

Salaries | 6000 | $ 58,590
Salary for Police Chief (75%) with the other25% in Corrections

Overtime | 6010 B -
N/A

Fringe Benefits | 62XX $37,674

Social Security, Medicare, State PERS, health, life, and worker's comp

insurance

PERS Relief 6230 | $7,007
PERS relief

Employee Screening 6250 | $1,800

This is for anticipated costs for background checks, drug tests, and other

pre-employment health screenings for all employees.....(each)........ $600
Insurance 7110 $14,055
Advertising 7130 $ 3,000
Advertising for vacant positions, and other reasons
Subs & Memberships 7135 | $500
For membership in professional organizations and subscriptions to
journais/magazines, AK Police Chief Memberships
Travel 17150 | $4,680
Airfare, hotel, rental car, per diem, etc for:
(1) AK Peace Officer Assoc. - Crime Conference — 5 days
(2) AK Chief of Police Executive Development Conference ~ 5 days
{3) Other applicable management courses yet to be determined
Training 7155 | $750
Registration/tuition for the above courses.....................oivns. $300
Office Supplies 7300 | $5,000
Office supplies for all divisions of DDPS...... (Estimated)............... $5,000
To be charged to City “non-departmental”
Postage 7315 | $1,500
To be used for all DDPS divisions
Uniforms 7340 $500

Replacement uniforms or other police gear as needed




Public Safety Admin Department
Budget Narrative FY2014

Gas, Oil & Grease 7385 | $1,500

For chief vehicle

Major Equipment 7620 | $4,000

Purchase State surplus vehicle when available (Probation Officers)

Vehicle Lease 7630 | $7,710

Lease payment for chief vehicle

Telephone 7710 | $11,500

Telephones (landlines/cells) for all DDPS divisions. 1 Centrex system
with12 extensions, 2 911 lines, and 2 DSL lines, 3 fax lines and 4 cell
phones.

Internet 7715 \ $4,500

Internet for all DDPS divisions. Based on allocation of the connection that is
shared among all City of Dillingham buildings, except Fire Hall.

Electricity 7720 | $4,000
25% of electricity for DDPS

Heating Fuel 7730 \ $5,000
25% of heating fuel for DDPS

Water & Sewer [7740 | $500
25% of water/sewer for DDPS

Refuse 7750 } | $625
25% of refuse for DDPS

Building Repair 7790 $-0-
0% of building repair for DDP

Court Processing | XXXX | $1,000
Used to reimburse court for processing/collecting citations

Janitorial 7780 ! $ 2,750
25% of Cost of janitorial service 3 days a week split with Corrections
This item may be zero if personnel/inmates clean our building - still
checking the viability of this option

Vehicle Maintenance | 8110 | $1,000

For chief vehicle

Total | $179,141
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Public Safety Dispatch Department
Budget Narrative FY2014

1000 XXXX 20 21 0000 0

Salaries | 6000 | $221,705

Salaries for (1) Dispatch supervisor and (4) Dispatchers

Overtime | 6010 | $40,000

Overtime expenses needed for 24/7 coverage for holidays, vacations, sick
days, and potential vacant positions

Fringe Benefits | 62XX | $146,014
Fringe benefits

PERS Relief 6230 | $31,300
PERS relief

Recruiting XXXX -

Contractual/Professional 7060 -

Advertising 7130 -

Moved to PS Admin division

Subs & Memberships  [7135 | -

Moved to PS Admin division

Travel 7150 | $5,000

Airfare, hotel, rental car, per diem, etc. for the following:

(1) Uniform Crime Reporting training — 3 days Supervisor

(2) AK Public Safety Info. Network (software) training for 2 employees
(3) Field Training Officer school — 5 days (to become a trainer)

Training 7155 | $1,000
Registration/costs apx.(for the above courses)......... (each)................... $250

Office Supplies 7300 \ $450
Copy printer cartridges
Moved to Admin division

Uniforms 7340 1 $750
New and replacement costs for uniforms

Minor Tools/Equipment [7610 | $4,500
AT CONAIIONEL. .. e, $1000

Replacement chair and other tools as equipment as needed




Public Safety Dispatch Department

Budget Narrative FY2014

Major Equipment 7620 -
Postage XXXX -
Computer Software XXXX -
Computer Supp. Serv. | XXXX -
Satellite Phone XXXX $500
Contract Cost - Motorola
Electricity XXXX -
Water/Sewer XXXX -
Refuse 7750 -
Heating Fuel 7730 -
AK Public Safety Info. 7970 $1,420
Network (APSIN)
Cost of APSIN contract ]
Building Repair 7790 -
. Equipment Repair XXXX

Total

$452,639
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Public Safety Patrol Department
Budget Narrative FY2014

1000 XXXX 20 22 0000 0
[Salaries | 6000 | $369,238

| Salaries for: (1) patrol sergeant
(6) patrol officers (WAANT and K9 Officers moved here)

Overtime | 6010 | $75,000
Overtime for all seven police officers. This includes the WAANT and K9
officer positions which were not funded in this item last year, causing a
deficit. Overtime used to cover 24/7 for holidays, sick time, vacations,
staffing vacancies, court, and police emergencies.

Fringe Benefits | 62XX | $234,304
Fringe benefits

Unemployment COMP 6240 -

PERS Relief 6230 $53,131
PERS relief

Recruitment 16621 \ $10,000

Recruitment and moving incentives offered to newly hired patrol officers to
include travel and moving expenses which averages about $4000 per officer

Contractual/Professional 7060 | $2,000
Towing expenses and other minor contract expenses

Travel 7150 | $11,100
Cost of airfare, hotel, car rental, per diem, etc. for the following:

(1) Trave! to Basic police academy for 2 new officers (15 weeks) we have to
pay to get the officers to Sitka. Air Fare and 2 night lodging & per diem

(2) Travel Re-cert academy for 2 lateral officers (2 weeks) pay for travel to
Sitka, 2 nights hotel and per diem

(3) First Line Supervision Sergeant training- 5 days

{4) Crisis Intervention Team training - 5 days

(5) Field Training Officer school — 5 days

Training 17155 | $14,000
Registration/tuition costs of the above training courses to include:

(1) $9000 each of the two basic police academies — once of these academies
is already going to be paid by APSC, the second one requires a request not
yet granted, but anticipated (no guarantees)

(2) $2000 each for the two re-cert academies — again anticipated to be paid
by APSC (no guarantees)

(3) Projected registration fees for FTO and Crisis intervention team $1000 for
other courses

Note: some of these travelftraining expenses may be eligible to be
subsidized by BBEDC. This large request is made in case other funding
sources fall through.

PR Supplies 7335 | $1,000 |




Public Safety Patrol Department
Budget Narrative FY2014

For badges, stickers, pencils, parade candies, and other giveaways to
children and others in the community.

[Uniforms 7340 | $5,000
' New and replacement uniforms. Replacement of expiring ballistic vests
(400 ea). Cold weather gear.

Gas, Oil & Grease 7385 $20,000
For aging fleet vehicles
Minor Tools & Equip 7610 | $17,500

Ammunition for firearms qualifications, evidence and investigative supplies,
replacement of police equipment and other supplies as needed.

Major Equipment 7620 \ $14,000
2 patrol cars to replace old, inadequate vehicles currently in fleet. These
vehicles will be requested as a capital request.

State Fleet................... (Ford Explorer)....... () PR $26,000
Car equipped with safety package like gunracksefc..................... $5,000
Freight. . $2,300

Total $32,900 X 2 = $65800.
Lease amount for 2 vehicles for 5 years.

Vehicle Maintenance 8110 | $17,500
Repairs and maintenance for aging fleet vehicles

Equipment Maintenance 8120 \ $2,000
Radar/Lidar certifications, PBT calibrations, weapons repair and
maintenance supplies.

K9 supplies IXXXX $2,500
Dog food, equipment, veterinarian bills, and other needed supplies
K9 Travel 17150 $-0

Cost of airfare, hotel, car, per diem, etc. for:

(1) Trip to Texas for K9 academy — just to get to Texas for officer and dog
(2) 5 day trip to Fairbanks for Alaska K9 certification (annual cost)

K9 Training 17155 | $-0-
Tuition/board at K9 academy training out-of state for replacement K9 officer.

Note: This could come out of the forfeiture fund ($9300). If local WAANT
Trooper takes over the dog {(no guarantees) this expense will be voided.
Possible for the Chief to be the handler.

Total | $848,754 |

Moved WAANT and K9 to this budget and closed those accts out.
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Public Safety Corrections Department
Budget Narrative FY2014

1000 XXXX 20 24 0000 0
Salaries | 6000 | $261,248
Salaries for:
1 corrections sergeant
4 corrections officers
25% of Police Chief salary

Overtime | 6010 | $25,000
Overtime used to cover 24/7 for holidays, sick time, vacations, staffing
vacancies and emergencies.

Fringe Benefits 62XX $158,523

PERS Relief 6230 $34,235

Employee Screening 6250 $1,200
Based on an $600 per physical

Insurance 7110 $14,055
50% of insurance costs for the Dept. of Public Safety

Advertising 7130 -

Subs & Memberships 7135 $ 300

Subscriptions to professional journals and magazines specific to corrections

Travel [7150 | $2,700

Cost of airfare, hotel, car rental, per diem, etc. for the following:

(1) Travel to Municipal Corrections academy for 2 new officers (3 weeks —
State usualiy picks up the lodging and training but not a guarantee, only
budgeting travel and if State doesn't pick up tab a mid-year budget
adjustment.)

(2) First Line Supervision training — 5 days (Anchorage $1390 or Fairbanks
$1590) AK Police Standard Council does the training

Training 7155 | $800
Registration/tuition cost of the above training courses:
(1) $800 projected for First Line Supervision course

Office Supplies 7300 | $500
Toner for multi-function copy/fax machine

Commissary Supplies  [7305 | $4,000
Commissary to supply inmates with supplemental foods for purchase.
Normally collect more than expensed.

Supplies 7310 | $2,000
Toiletries, first aid, laundry supplies

Food Items 7320 | $35,000
$17.00 a day/per inmate x 8 inmates a day x one year

Uniforms 7340 | $1,500 |




Public Safety Corrections Department
Budget Narrative FY2014

Replacement and new uniforms for 5 corrections officers. Hasn’t replaced
in a few years.

Gas, Oil & Grease 7385 $1,000

For corrections vehicle

Minor Tools & Equip 7610 | $ 3,000

Multifunctional fax/printer $800, security items, inmate clothing , and other
equipment as needed

Electricity 7720 | $12,000
75% of electric cost for DDPS

Heating Fuel 7730 | $15,000
75% of heating fuel for DDPS

Water & Sewer 7740 | $1,500
75% of water/sewer for DDPS

Refuse 7750 | $1,875
75% of refuse for DDPS

Janitorial 7780 | $8,250
Split 75% with PS Admin

Building Repair 7790 | $5,000
100% of building repair costs for DDPS

Vehicle Maintenance 8110 \ $1,000
For corrections vehicle

Equipment Maintenance 8120 | $300
Maintenance of jail equipment

Required Inspections 8210 | $2,000
100% cost of required inspections for boiler, fire suppression, air handler,
efc.

Major Equipment 7620 | $20,400
Industrial washer/dryer.......... ... $2700
Flat screen televisions with enclosed stands.............................. $2700
Live scan fingerprint system (budgeted in 2013 but didn’t order)............ $15000

Telephone 17710 $1,000

Total $613,386
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Public Safety DMV Department
Budget Narrative FY2014

1000 XXXX 20 25 0000 O

Salaries | 6000 \ $54,672 |
Salary for DMV agent

Overtime [ 6010 | $500
Overtime expenses

Fringe Benefits | 62XX | $25,167
Fringe benefits

PERS Relief 6230 | $6,599
PERS relief

Office Supplies 7300 | -

Minor Tools & Equip 7610 | $1,000

Bench/chairs for customer seating
Other items as needed

Building Repair

7790 ]

Building repair to be moved to Admin division

Total |

$87,938
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Public Safety Animal Control Department
Budget Narrative FY2014

1000 XXXX 20 26 0000 0

Salaries | 6000 ] $44,505

Salary for (1) Animal Control Officer

Overtime | 6010 | $2,000
Overtime expenses for unavoidable incidents. Called out to Euthanize
animals.

Fringe Benefits | 62XX | $23,737
Fringe benefits

PERS Relief 6230 | $5,682
PERS relief

Travel 7150 | $3,000

(1) National Animal Control Association Level 3 academy - attended out of
State cost for airfare, hotel, rental car, per diem, etc.

Training 7155 | $1,000

Registration/tuition cost of training course

Supplies 7310 | $2,000

Shelter supplies to include cleaning/house-keeping supplies, animal bedding,
cat litter, and euthanasia supplies

Animal Food 7320 $2,000

Uniforms 7340 $500
New and replacement uniform articles

Gas, Oil & Grease 17385 | $2,000
For animal control vehicle

Minor Tools & Equip 7610 $1,000

Replacement live traps for dogs and cats
Syringe pole
Throw net
Other items as needed

Major Equipment 7620 -
N/A

Building ..epz.r 7790 | -
N/A

Vehicle Lease 17630 $5,347

ACO pickup vehicle lease payment
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Public Safety IT Department
Budget Narrative FY2014

1000 XXXX 20 29 0000 0

Network Support | 7610

$10,000

Sleuth support $5000+

Judge (digital evidence) support $3000+

Symantec anti-virus  $600+

Other support that may be needed for other systems

Computer Software | 7920 |

$2,000 |

Upgrade to windows 7 — all computers that don't have Windows 7

Computer Support 7940
Services

$20,000

Authorized cost of labor per IT contract

Total |

$32,000 |
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Fire Department
Budget Narrative FY2014

1000 XXXX 20 27 0000 0

Salaries | 6000 1 $97,943

Fire Dept. Coord. salaried, Fire Dept. assistant hourly, 3 temp worker for
hose testing for 120 hours level Il step 1 ($4,237), EMT trainers for 2
classes @ $7000 ($28 or $30/hr.)

Overtime | 6010 | $4,500

For assistant while coordinator position not filled

Fringe Benefits | 62XX | $59,224

" Supplied by Finance includes insurance, workman’s compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief l6230 } $12,252

Supplied by Finance

Employee Screening 6250 $1,000

This line item is for the costs related to background checks and other
employment screening tests necessary for hiring individuals.

Ambulance Billing 7070 $6,500
Confract with Systems Design.

Insurance 7110 $450

Advertising/Recruiting 7130 $500
New hire or temporary help

Subs & Memberships  [7135 $500
International Fire Chief Assoc. dues, AK FCA dues, NFPA, EMS & Fire
magazines

Travel 7150 | $8,000

Travel to EMS symposium, fire conference, Kenai Live fire, other travel as
needed, and bringing in instructors or CISD

Training 7155 | $5,000

Training EMS symposium, fire conference, Kenai Live fire $900 each,
Hazwoper, ETT, EMT certifications




Office Supplies 7300 | $1,500

Have 3 multifunctional copiers faxes, 1 large copy machine and1 printer — 3
toners for each @ $200, EMT training supplies

Postage 7315 | $500

Postage for hydro testing SCBA bottles and air samples

EMS & Fire Supplies 7331 | $9,000

Miscellaneous EMS & Fire supplies like bandages, sharps containers, hot and

cold packs, disposable gloves, replacement cartridges for suction containers,

saw blades, lubricant for saws all blade, training smoke, etc., batteries Fire &
- Rescue rehab/support, and Search & Rescue supplies & EMS training

supplies
Uniforms 7340 } $7,500
5 protective clothing @ 1500 each
Gas, Oil & Grease 7385 $5,000
Public Education 7565 $500

Supplies for EMS & Fire prevention in our schools and Beaver roundup

Minor Tools & Equip 7610 -

Major Equipment 7620 -

New Ambulance from the Ambulance Replacement fund

Equipment Replacement [7625 | $-0-

SCBA bottles 4 each year repiace each year so they don't all expire at same
time (FY14 State Operating Budget includes funds for replacing all SCBA
bottles, Will budget $4,500 for FY15 in COD Op Budget)

Telephone 7710 | $2,500

Down town station 1 phone line 1 fax, lake road station 1 phone line, 4 cell
phones, 1 in each ambulance 1, 2 & 3 and fire coordinator & long distance

Internet 7715 \ $3,000

Internet down town & lake road stations $165/mo and $85/mo

Electricity 7720 | $5,500

Down town, lake road and airport station

Heating Fuel 7730 | $22,500

Heat lake road, airport & down town station

Water & Sewer [7740 | $1,010

Water & sewer down town station




Janitorial [7780 ] $450

Shampooing carpet down town and lake road stations

Building Repair [7790 | $3,000
Change garage door at the lake road

Vehicle Maintenance 18110 | $5,000

Equipment Maintenance 8120 | $2,000

Repairs chain saws, jaws of life, saws all, portable generators

Required Inspections 8210 | $1,500

Recertify defibrillator, carbon monoxide detectors, and fire extinguishers.
SCBA air compressor, portable suction

Medical Tests 8230 | $500

Includes vaccinations against blood pathogens, Flu & tetanus, physicals,
fingerprinting EMT 1, 2, and 3s. Fit testing for SCBA

Member Recognition 8330 | $5,500

Member jackets and recognition certificates/plaques BBQ's & banquet

Volunteer Stipend 8335 | -

3 trainings a month @ $10 each X 25 people = $3000, 300 ambulance runs
with 4 people $12,000 — to be taken from the Ambulance Fund

Airport Land Lease 18345 [ $550

Lease fees for airport station

Total | $272,879
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FY2014 PW Administration Department

1000 XXXX 30 30 0000 0

Budget Narrative

Salaries | 6000 | $116,154
PW Director 1fte and Admin. Asst. 1 fte

Overtime | 6010 | $1,000
For admin assistant overtime as needed

Fringe Benefits | 62XX | $66,821

Supplied by Finance includes insurance, workman's compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 | $14,012
Supplied by Finance

Unemployment Comp 6240 -

Employee Screening 6250 $25

Recruitment 6610 | $4,000

Contract Labor 7060 | $8,000
For management needs in PW on a temporary basis

Insurance 7110 -

Advertising 7130 $500
Advertising for someone to fill in

Travel 7150 | $2,500
Management or affiliate training for PW Director and certification
requirements listed in training line item

Training 7155 | $2,000
University class for PW admin asst. on software. PW certification
requirements — wastewater, water & hazwoper

Supplies 7310 | $500
Toner and other supply needs for PW

Gas, Oil & Grease i 7385 $3,000

Minor Tools & Equip 7610 $2,750

upstairs and downstairs

1 computer and 2 multifunction copier, fax, scanner & printer — one for

Major Equipment

7620

Telephone

7710

$1,500

2 land lines — 1 fax and 1 phone. Includes internet charge




Internet 7715

Building Repairs 7790 | -

Moved to Shop & B & G

Vehicle Repairs 8110 | $500
Bronco vehicle needs

Subscrip & Membership 7135 | $300
Membership dues in AK Builders Science Network & magazine & journal
sub.

Total | $223,562
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FY2014 PW Building & Grounds Department
Budget Narrative

1000 XXXX 30 31 0000 0

 Salaries | 6000 | $105,371
1 fte B & G Foreman and 1 fte B & G Assistant & temp. summer worker

Overtime | 6010 | $6,200
Three average for 2011, 2012 & forecasted 2013

Fringe Benefits | 62XX | $65,898
Supplied by Finance includes insurance, workman’s compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 | $13,344
Supplied by Finance

Unemployment Comp 6240 -

Employee Screening 6250 -

Contract Labor 7060 $6,000
Install auto dialers on all boiiers in all buildings (need gquote), electrical and
boiler needs

Insurance 7110 -

Travel 7150 $1,000

Unforeseen travel needs

Training 7155 | $1,000
Unforeseen training needs for staff

Supplies 7310 | $500
Basic supplies

Gas, Oil & Grease 7385 | $3,000
White truck with box on back.

Minor Tools & Equip 7610 ] $5,200

Necessary hand tools, drills, saws & specialty tools for maintaining City
facilities. Small snow blower. Staff will be made accountable for tools

Safety Equipment 17615 | $2,000

Clothing needs — purchased full set in 2013 but damage could occur
Vest, gloves, clothing, wet signs, cones
Safety supplies for various projects

Telephone ~ [7710 $1,000

One cell phone forB & G




FY2014 PW Buildings & Grounds (cont)

Internet 7715 . -

Electricity 7720 $6,500

Heating Fuel 7730 $30,000
City Hall building with new boiler and Quonset Hut

Water/Sewer [7740 | $2,500
City Hall

Refuse 7750 $300

Janitorial 7780 $30,000

City hall janitorial

Building Repairs 7790 | $32,000
City Hall repairs to the server room to bring up to electrical code and
painting needs in building
Move the server in the City Hall to the 2" floor storage area to make more
secure, better venting and dust free area. Will include electrical and work
completed by Buildings and Ground.

Vehicle Repairs 8110 | $2,000
2 vehicles - Chevy P/U and flat bed needs repairing

Equipment Repair 18120 | $1,000

Repair on minor tools and equipment and other unforeseen needs

Total | $314,813
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FY2014 PW Shop Department
Budget Narrative

1000 XXXX 30 32 00000

'Salaries | 6000 | $173,619

3 FTE’s mechanics (need to look at changing job descriptions to fleet
mechanics and reduce to 2 fleet mechanics with one lead)

Overtime | 6010 | $1,000

Only used when needed. In past overtime was used because of
administrative work done by one of the mechanics. Now the admin
position does the work.

Contra Acct Mechanics EXP | 6099 | ($180,000)

All mechanic wages are expensed to shop and once they work on other
departments’ equipment wages charged to departments.

Fringe Benefits | 62XX | $136,275

Supplied by Finance includes insurance, workman’s compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 | $22,355
Supplied by Finance

Unemployment Comp 6240 -

Employee Screening 6250 $269
For 2 drug testing

Travel 7150 -

Training 7155 -

Supplies 7310 $8,000

Historical brake cleaner, carburetor cleaner, oil absorbent pads, cleaning
supplies, shop rags (safety equipment & clothing moved to safety)

Gas, Oil & Grease 7385 | $1,500

One shop vehicle

Used Oil Management 7386 | $500

Only part used is the pump to move the cil to the tank. Last year
purchased oil water separator

Minor Tools & Equip 17610 \ $5,000

Will be stored in a secure location and more accountability.

Safety Equipment 7615 | ' $1,000

Gloves, boots, hats and winter clothing

Telephone 7710 | $3,200

One land line and one fax line and long distance

Electricity 7720 | $15,000
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FY2014 PW Streets Department

1000 XXXX 30 33 0000 0

Budget Narrative

Salaries | 6000 $110,955
2FTE'sand 1 .5FTE

Overtime 6010 $15,000

Fringe Benefits 62XX $70,703

Supplied by Finance includes insurance, workman’s compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 l $13,208
Supplied by Finance

Unemployment Comp 6240 -

Employee Screening 6250 $800
Drug testing and employee screening

Contract Labor 7060 | $10,000
Used for failure of major equipment for services

Insurance 7110 \ $9,655
Liability with AMLJIA

Travel 7150 -

Training 7155 $1,050

Hazwoper training @ $350 a piece X 3

Supplies 7310 | $3,500
Misc. supplies for street maintenance

Street Signs 7380 | $2,000
Misc. signs for roads

Gas, Oil & Grease 7385 $50,000

Salt & Calcium 7388 $43,000
Historical purchase

Road Maintenance Repair 7390 $45,000

Gravel 7395 $30,000
Rip Rap Rock 500 cuyd, gravel apx. 1,500 cu yd.,

Minor Tools & Equip 7610 $1,500

Safety Equipment 7615 $1,500

Gloves, vests, boots, coats, hats




Major Equipment 7620 | $7,040
F350 truck ($35,200 landed) to use for sander and plow (already have the
sander and plow) 5 year lease/purchase $7,040

Grader Lease 7630 $75,000
Electricity 7720 $18,000
Electricity for street lights (need LED lights)

Vehicle Repairs 8110 | $10,000
Vehicles used by Street department — F450, Black Pick-Up etc.

Equipment Repair 8120 $100,000
Total $617,911
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Library Department
Budget Narrative FY2014

XXXX XXXX 40 41 0000 0

‘ General Fd OWL | PLA|IMLS| CE
Salaries 6000 $69,400 $2,000
Based on one FT Librarian (Librarian & Librarian Assistant sharing
the position @.50 FTE each), two PT Librarian Aides 728 hrs per
year each, one PT Temporary Summer Library Assistant 480 hrs, 3
mos., @ 40 hrs. a week
Fringe Benefits l62XX | $24,165 780
Supplied by Finance includes insurance, workman’s compensation,
FICA, FICAMED, PERS and Health and Life Insurance
PERS Relief 6230 | $8,300
Supplied by Finance
Advertising 7130 $200
Post job openings & Library programs in the local newspaper
Memberships 7135 | $725
AK Library Assoc $175 , Assoc of Library $50 ALA must have
membership with in order to qualify for Listen Ak, Listen Alaska
$500 & other required Library memberships
Travel 7150 | $650 700 | 1,000 |
Transportation, lodging, food, registrations, etc. to attend annual
Library conferences required to apply for grants, etc. $2000 is
funded by Continued Ed. Grant ($1000) from the State & Institute of
Museum and Library Services grants (IMLS is apx. $7000 grant)
Training 7155 | $300
Conference fees
Office Supplies 7300 \ -
Ink cartridges for Ink Jet printer
Supplies 7310 | $200
Cleaning supplies not included for janitorial. Paper towel and toilet
paper in Non-departmental.
Postage 7315 | $50
Misc. postage needs
Books 7510 | $2,640 2,720 | 2,640
Partly funded with Public Library Assistant ($6000)& IMLS grant
($6000)

Three funding sources for books, GF, and above grants. Each
$2,640 to split books three ways. Total for all sources $8000

Periodicals 7520 | $750




Library Department
Budget Narrative FY2014

Magazines & Newspapers — renewals in March

Audio Visual 17530 | $1,640 1,500 | 860
Partly funded with PLA (1500) & IMLS grants (860) total for all
sources $4,000

Collection Preservation 7360 | $1,000
Materials & supplies needed to maintain & process Library collection

Summer Reading Program 7560 | $500 2,500

Funded by IMLS grant for 2500. GF for snacks for the children

Minor Tools & Equipment 7610 | $1,250

Funds to fulfill the Library 5-year plan to replace a computer each
year has not been replaced for years.

Telephone [7710 | $200 | 1,212
Phone, Fax & Security Alarm
Nushagak local & GCI long distance (apx. $120X12 with 90%
funded by e-rate)
Electricity 7720 | $3,000
Nushagak
Heating Fuel 17730 | $6,700 ]
Delta Western 250 gal. a month in the winter. Averaged out last |
three years
Water & Sewer 7740 | $1,200
City of Dillingham
Refuse 7750 | $300
Dumpster shared with UAF-Bristol Bay Campus
Janitorial 7780 \ $6,000
Contracted
Building Repair 7790 $500
Computer Software 7920 $600
Includes Alexandria (3600 renewal), GCI provides protection software
for free
internet 7950 | $208 | 37,892

$17.30 x 12 = $208 COD cost
$34,411 E-Rate funding
$ 3,481 Owil internet grant




Library Department
Budget Narrative FY2014

Equipment Maintenance \8120 \ $1800

Arctic Office Supply maintenance for copy machine $1600 and $200
for misc. equipment repair

Required Inspections 8210 | $200

Fire extinguishers, etfc

Total | $132,478

37,893

7,000

7,000

1,000
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DCSD Department
Budget Narrative FY2014

1000 7190 50 51 0000 0

Contribution to DCSD _ [7190 | $1,300,000

The City of Dillingham’s obligation to the Dillingham City School District is
four mils of the property value of ail taxable real and personal property in
COD. The 2013 assessed value of real and personal property taken from
the 2012 Alaska Taxable booklet distributed by the State of Alaska. This is
the full value determination and is not the same as the amount the City of
Dillingham issued taxes on. As the $198,818,700 includes exempt values.
Four mils of this figure would equal $795,275 for the year. In 2007 the City
of Dillingham increased the sales tax rate from 5% io 6% for funding the
school operations. In addition the City School District has kept the rents
from the Territorial School building next to City Hall, (for which the City pays
the fuel bill), and rents from other School Faciiities which are technically the
City’s buildings. In addition, there is no charge for using the buildings, which
are the property of the City of Dillingham. There is a MOU between the
School and City for the Territorial Building.
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Transfers to Subsidy for Operations
Budget Narrative FY2014

1000 9990 10 00 XXXX 0

Overview

Funds required by Special Revenue funds for operations due to revenues are
less then expenses.
Water 9990 $39,058
WasteWater 9990 $7,717
Landfill 9990 $175,122
Senior Center 9990 $222,088
Debt Service 9990 $351,602
Ambulance Reserve 9990 $63,500

Total $859,087




Transfers to Equipment Replacement/Capital Reserves
Budget Narrative FY2014

1000 9990 10 00 XXXX 0

Overview

Funds appropriated by the Council for equipment replacement or capital project
needs.

Equipment Replacement | 9990 | $100,000

Appropriation to the Equipment Replacement Fund for FY 2014. Decisions on
how to spend the funds are made based on needs and priorities as established

by policy.

Capital Reserve | 9990 | $20,000

Appropriation for the Public Safety Building Planning

Total | $120,000 |
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FY2014 PW Water Department
Revenues Budget Narrative

2100 XXXX 30 61 0000 0

Water Hookup Fee 4320 | $2,000

Fee charged for first time users to hook up water.

Consumer Sales Water — Resident | 4330 | $64,146
Residential water charges.

Consumer Sales Water — Commercial | 4335 | $90,394
Commercial water charges

Penalty & Interest 14490 | - $9,000
Penalty and interest imposed on late payments.

Miscellaneous Revenue 4790 | $5,000

Other miscellaneous fees.

PERS on Behalf |4980 \ $8,183

Based on information received from the State of Alaska. For FY14 we are using
13.96%

Contribution from General Fund _|4990 J $39,058

Based on the actual number needed to cover operations after landfill fees are
budgeted.

Total | $217,781

Mid-Year Budget review we will incorporate the new rates
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FY2014 PW Water Department
Budget Narrative

;?100 XXXX 30 61 00000

Salaries [ 6000 | $53,634

PW Foreman .10 fte, Water/Sewer Operator | - .5 fite, Water/Sewer
Operator |l - .45

Overtime 6010 $10,000

Fringe Benefits 62XX $50,050

Supplied by Finance includes insurance, workman's compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 | $8183
Supplied by Finance

Employee Screening 6250 $158

Contract Labor 7060 $5,000

Maintenance and repair for municipal water systems such as installation of
water pump, electricians

Insurance 7110 $3,859

Travel 7150 $1,500

Certification reguirements for 2 staff. Could be reimbursable by BBEDC or
State. Other funds in Sewer account

Training 7155 | $1500
Training fee for 2 staff.

Supplies 7310 | $4500
Misc supplies such as sample bottles, gloves etc.

Gas, Oil & Grease 7385 | $2,000
One utility vehicle

Chemicals 7389 | $4,500
Chemicals such as fluoride and chloride for water treatment

Minor Tools & Equip 17610 $5,000
Water & chemical mixing equipment that will need to be replaced

Safety Equipment [7615 | $500
Gloves, hats, boots etc.

Telephone 7710 | $1,000

Land line and cell phone




FY2014 PW Water Department
Budget Narrative

Electricity 7720 $14,000

Heating Fuel 7730 $9,500

Building Repair 7790 $1,100
Average over past 3 years

Vehicle Repairs 8110 1 $1,000
Old vehicle

Equipment Repair 8120 $2,000

Water pump that supplies the City needs replacing, installation under
contract labor

Required Inspections  [820 | $500
Permitting for the wells — waiver for using chemicals

Sample Testing 8220 | $2,000
Water sample testing

Administrative OH 19010 $36,297
Total $217,781




FY2014 PW WasteWater Department
Revenues Budget Narrative

2100 XXXX 30 62 0000 0

Sewer Connect Fee 14350 | $100
New Sewer connection fee.
Consumer Sales | 4365 | $220,000
WasteWater fees
WasteWater Dumping | 4368 | $5,000
Commercial wastewater charges
Penalty & Interest 14490 | $9,000
Penalty and interest imposed on late payments.
PERS on Behalf 14980 \ $8,781
Based on information received from the State of Alaska. For FY14 we are using
11.96%
Contribution from General Fund 14990 | $7,717
Transfer required to cover cost of operations.
Total | $250,598

Mid-Year Budget review we will incorporate the new rates
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FY2014 PW WasteWater Department

2100 XXXX 30 61 0000 0

Budget Narrative

Salaries

| 6000 |

$53,634 |

PW Foreman .10 fte, Water/Sewer Operator | - .5 fte, Water/Sewer

Operator Il - .45

Overtime

6010

$15,000

Fringe Benefits

62XX

$50,050

Supplied by Finance includes insurance, workman's compensation, FICA,

FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 | $8,781
Supplied by Finance

Employee Screening 6250 $133

Contract Labor 7060 $5,000
Certified Electricians, private pump trucks for project

Insurance 7110 }
If we need for any back-up at HUD lift station will budget at mid-year

Travel 17150 1 $1,500
Certtification needed for 2 staff

Training 7155 | $1,500
Fees for training

Supplies 7310 $2,000

Gas, Oil & Grease 7385 $4,000

One vehicle and equipment needs for pumper truck, steam jetter portable

generator set,

Chemicals 7389 | $4,000
Calcium carbonate and degreaser

Minor Tools & Equip 7610 $2,000

Safety Equipment 7615 $1,000

Boots, hats, gloves

Telephone 7710 $500

Electricity 7720 $35,500
Aerator pumps at the lift station. May realize saving in the future with new
lagoon

Heating Fuel 7730 $4,000

Building Repair 7790 $1,000




FY2014 WasteWater Budget (cont)

Repairs on lift station shacks and treatment plant building

Vehicle Repairs 18110 | $1,600
Mac truck

Equipment Repair 18120 \ $5,000
Replacement of pumps as needed

Required Inspections  [820 $100

Sample Testing 8220 $8,700

Administrative OH 9010 $36,297

Total

$250,598
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FY2014 PW Landfill Department
Budget Narrative

2200 XXXX 30 81 00000

Salaries 6000 | $95,253

2 fte for Landfill Technician, Landfill Operator, Seasonai Attendant (600
hours=4 months) & 5% for equipment operator (104 hrs)

Overtime 6010 $7,500

Fringe Benefits 62XX $63,071

Supplied by Finance includes insurance, workman’s compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 | $12,289
Supplied by Finance

Unemployment Comp 6240 $4,000

Employee Screening 6250 $266

Insurance 7110 $4,911

Advertising 7135 $800
Advertising new landfill changes and hours

Travel 7150 | $3,000
Landfill certification training

Training [7155 | $1,000
Fees for certification

Supplies [7310 | $1,500
Misc. supplies needed for landfill

Gas, Oil & Grease 7385 $20,000

Recycled Batteries 7388 -

Gravel 7395 $2,000
Gravel for burn area

Minor Tools & Equip 7610 | $3,500
Equip landfill shop, needed tools and equipment (Hughes net dish)

Major Equipment 7620 | -
Attachment for tractor

Safety Equipment 7615 | $2,000
Boots, coats, gloves efc.

Telephone 7710 | $500

Cost of one landline phone at the landfill.




FY2014 Land Fili Budget (cont)

Internet 7715 | $600
Apx. $50 a month

Electricity 7720 | $3,000

Electricity for attendant’s and warehouse building.

Heating Fuel 7730 $10,000

Heating for attendant’s and warehouse building.

Building Repair 7790 | $500

Vehicle Repairs 18110 | $10,000

Estimated costs for the repairs of the vehicles at the landfill.

Equipment Repair 8120 | $20,000

Cost of repairs for landfill equipment.

Required Inspections 1820 | $14,000

Annual costs of required inspections.

Sample Testing 8220 | $8,000

Annual costs of required testing.

Administrative OH 19010 | $59,038

Allocated 20% of all expenses for the purpose of transferring to the general fund
{o cover administrative costs.

Landfill Closure Costs 9510 | $7,500
Costs associated with closing landfills.

Total | $354,228




FY2014 Port-Dock Department
Revenues Budget Narrative

2300 XXXX 70 70 0000 0
Penalty & Interest 4490 | $2,000
Penalty and interest imposed on late payments.

Investment Income 14700 | $2,000 |
Estimated income based on FY12 fund balance of $1,179,047 N
Miscellaneous Revenue 4790 | $21,000
Other dock revenues not categorizable

Docking & Moorage 4800 | $71,000

Docking fees for barges and boats.

Wharfage & Handling l4810 | $450,000
Wharfage and handling fees for freight going across the dock.

Labor Income 4820 | $3,500
Labor charges for customers who desire help in addition to the standard

wharfage and handling services.
Fuel Flowage Fees 14830 | $24,000

Equipment Rental 14840 | $35,000
Rental of equipment for customers who desire help in addition to the standard
wharfage and handling services.

PERS on Behalf | 4980 | $18,410
Based on information received from the State of Alaska. For FY14 we are
using 11.96%

Total | $626,910
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FY2014 Dock Department
Budget Narrative

2300 XXXX 70 70 0000 0

Salaries | 6000 | $138,329

.5 fte Director, 1 .5 fte administrative (May — Oct) and 2 @ 1400 each per
year, dock supervisor and equipment operator (April — Oct)

Overtime 6010 $25,000

Fringe Benefits 62XX $112,985

Supplied by Finance includes insurance, workman's compensation, FICA,
FICAMED, PERS and Health and Life Insurance (high workers comp
because of operators

PERS Relief 6230 | $18,410
Supplied by Finance

Unemployment Comp 6240 $5,000

Contract Labor 7060 $15,000

Mount light on North end, Electrical to gates behind N&N and by Lyle
Smiths. Gate is needed because of homeland security, 2013 need to be
total secure. $5,000 May need inspection of piling. $10,000

Insurance 7110 1 $26,000

This category is for the general liability insurance and the wharfingers
policy that the City maintains.

Advertising 7130

Travel 7150 $2,175

Airfare, Lodging and perdiem for 2013 AK Assoc. Harbormasters & Port
Administrator (AAHPA) conference (1575) also renewal of TWIC cards for
Jean, Eric and Dean renewal year (staff will get when traveling through
Anchorage and we'll pick up one day of lodging, vehicle rental and per
diem) apx. $600

Supplies 7310 | $500

Office supplies-desk calendars, toners eic

Gas, Oil & Grease 7385 \ $15,000

Fuel, oil etc for forklifts and Crane. Fuel tank filled at dock

Gravel 7395 | $12,000

D1 Gravel for topping all tide dock and yard, could be taken out of
Enterprise fund

Minor Tools & Equip 7610 | $1,400

New Chainsaw ($400) for cutting of pass ramps. Could also use this at the
harbor for brush clearing. Dock also in need of a decent tool box and
storage ($500). New printer/fax/copier for office ($500)




FY2014 Dock Department Cont.

Major Equipment 7620 -

Telephone 7710 $1,700
Land Line and fax line at office {dock landline Northland pays for) and 1 cell
phone for dock and part of Port Director phone

Internet 7715 -
Electricity 7720 $9,000
Same as last year, 4 year was $4285.00

Heating Fuel [7730 ! $5,500
Same as last year.

Water/Sewer 7740 | $550
Same as last year

Refuse [7750 | $2,000
$200 more than last year

Equipment Repairs 18120 | $12,000
Need spare tires for Large forklifts. Routine Maintenance

Dock Repairs 18130 | $2,500
Need paint for high mast light bases. Need two bull rails repaired. Need to
replace a piling on T Dock but not sure of the cost. Cost will be determined

Required Inspections [8210 | $800
Crane inspections. Fire Extinguisher inspections
Administrative OH l9010 | $81,170
20% of everything before Administrative Overhead and Transfer to Harbor
Dock Transfer to Harbor 19990 $106,400
Total $593,419

F&B Meeting, May 13, 2013



FY2014 Port-Harbor Department
Revenues Budget Narrative

;?300 XXXX 70 7x 0000 0

Harbor General Revenues 2300 xxxx 70 71 0000

Harbor Lease Lots 4210 | $18,000
Estimated income from three lots at Boat Harbor.

Penalty & Interest 4490 | $500
Penalty and interest imposed on late payments.

Boat Harbor Fees 4780 | $100,000
Based on average of last four years harbor fees.

Miscellaneous Revenue 4790 \ $4,500
Last four years average.

Wharfage & Handling lag10 | $4,500

Wharfage and handling fees for freight going across the bulkhead at the
harbor.

PERS on Behalf 4980 | $6,314

Based on information received from the State of Alaska. For FY14 we are
using 11.96%

Harbor lce Revenues 2300 xxxx 70 72 0000

Ice Machine Revenue | 4785 | $700

Charges forice.

Bathhouse Revenues 2300 xxxx 70 73 0000

Bathhouse Fees | 4786 $1,500
SubTotal Revenues Earned before transfer in $136,014
Contribution from Dock Fund | $106,400

Amount necessary to cover expenses that earned revenues do not cover.

Total Revenues including transfer in | $242.414
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FY2014 Harbor Department
Budget Narrative

2400 XXXX 70 71 0000 O

Salaries [ 6000 | $70,076

Port Director .5 FTE $31,683
Assist Harbor Master (May-Sept 4.5 months) 760 hours 15,106
Harbor Office Assist (Currently funded BBEDC) 760 hours 13,885

PW Streets Staff, 208 hours & 104 hours 9,402
Overtime 6010 $6,000
Fringe Benefits 62XX $43,566

Supplied by Finance includes insurance, workman’s compensation, FICA,
FICAMED, PERS and Health and Life Insurance

PERS Relief 6230 | $6,314
Supplied by Finance

Unemployment Comp 6240 -

Contract Labor 7060 $1,500
Welding on bulkhead north side and south beach, ladders

Insurance 7110 $2,956

Advertising 7130 $600
Advertising of April Discount of harbor stickers (2X3 $186 an issue)

Subs & Membership 7135 | $200
AAHPA membership dues

Travel 7150 -

Training 7155 $200

Hazwopper training class here in DLG

Supplies 7310 | $2,000

Invoices, tide books (1200)

Uniforms 7340 | $500

2 new life vests (regional fisheries fund), rain gear, work gloves

Gas, Qil & Grease 7385 | $2,000

Fuel for truck, boat, bobcat, water pump

Gravel 7395 | $1,500

Gravel for face of bulkhead , washout from storm surge

Minor Tools & Equip 7610 | $1,200

Need new pump for floats and swamped vessel (600), hoses for water to
ramps 700 ft of hose @ $80 per 100 ft. and misceilaneous fittings for




FY2014 Harbor Department
Budget Narrative

water lines
Telephone 7710 $1,500
Land line, 2 cell phones , fax line
Internet 7715 -
Electricity 7720 ‘ $4,000

$1000 less than last year

Heating Fuel 7730 | $4,000

Same as last year

Water/Sewer 7740 | $700

Same as last year

Refuse 7750 | $10,000

Same as last year

Building Repairs [7790 \ $2,000

Paint for doors and outside window trim, screen door for front door
upgrade of overhang on front porch for windy days

Vehicle Repairs 8110 | $1,500
New summer tires for Harbor truck never replaced.

Equipment Repair 8120 | $2,500
Upgrades on harbor skiff to mave fuel tank, batteries and steering station
forward

Bulkhead/Ramp Materials 8135 | $9,000

Ongoing maintenance and rebuild of floats

Required Inspections 8210 | $800

Harbor crane inspection fire extinguisher inspection

Administrative OH |9010 | $40,402

This amount includes administrative overhead for the Ice and Bathhouse
and Harbor Operations.

Total | $215,014
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FY2014 Harbor Bathhouse Department
Budget Narrative

2400 XXXX 70 73 0000 0

Supplies 7310 | $1,000
Soap, paper products floor mats

Electricity 7720 | $1,200
Same as last year

Heating Fuel 7730 | $5,500
Down 1000 from last year

Water & Sewer 7740 $4,500

Janitorial 7780 $5,500

Building Repairs 7790 $1,000
New faucets for bathrooms a couple new shower handle assemblies

Required Inspection 8210 | $200

Fire extinguisher inspection

Total |

$18,900 |




FY2014 Senior Center Department
Revenues Budget Narrative

XXXX XXXX 42 44 7100 1

NTS Grant 4600 | $114,290
Based on NTS grant application 5% decrease from 2012.
NSIP Grant 14600 $4,000
Based on grant application.
Total Grants $118,290
Rides and Donations 14761 3,000
Based on average of last four years income.
Congregate Meals 4761 | $6,500
Based on average of last four years income.
Home Delivered Meals 14763 | $150
Based on average of last four years income.
Guest Meals 4764 | $3,200
Based on average of last four years income.
Donated Food 4760 \ $250
Based on average of last four years income.
Fundraising 4766 | $2,500

This account reflects revenue received from fundraising activities.
Fundraising activities include Thanksgiving Dinner. This account is
increasing as the Senior Center Director and Advisory Committee promote

more events.

Aluminum Recycle 4767 | $2,000
Revenue received from the aluminum-recycling project.

Apartment Rental , ] $9,600
Apartment rent at $800 a month

Room Rental 4211 | $8,000

Revenues from the rental of the Senior Center main area and kitchen for
community events.

Office Rental 212 | $14,400
Rental of 2 offices for $1,200 a total monthly rent {In negotiations)
Miscellaneous Revenue U790 | $2,500

Can include vouchers purchased by agencies for handicapped van rides.
Donations from various agencies in support of the senior programs.

PERS on Behalf [4980 | $13,988

Based on information received from the State of Alaska. For FY 14 we are
using 11.69%

Contribution from General Fund | 4990 \ $222,088

Transfer from General Fund to cover expenses that exceed grant and
other revenues.

Total | $406,466
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Asset Forfeiture Department
Revenues Budget Narrative FY2014

2500 XXXX 20 00 0000 0

Investment Income 4700 |

Forfeiture Receipts 14436 ]

Total |
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Asset Forfeiture Department

Budget Narrative FY2014

2500 XXXX 20 22 0000 0

Travel

7150

$4,000

Cost of airfare, hotel, car, per diem, efc. for:

(1) Trip to Texas for K9 academy — just to get to Texas for officer and

dog

(2) 5 day trip to Fairbanks for Alaska K9 certification (annual cost)

Training 7155

$3,700

Tuition/board at K9 academy training out-of state for replacement K9 officer.

Total |

$7,700




E211 Department

Revenues Budget Narrative FY2014

2550 XXXX 20 21 0000 0

E911 Revenue

4435 \

$70,000

Revenue from 9-1-1 surcharge collected by various telephone
companies in the area. This revenue is statutorily dedicated to the
maintenance and upgrade of the E 9-1-1 system.

Investment Income

14700

Total |

$70,000
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Ambulance Replacement Fund
Revenues Budget Narrative FY2014

7110 XXXX 20 27 0000 0

Investment Income 4700 \ $3,794
FY12 Fund Balance of $498,858

FY13 GF transfer in 38,000

FY14 GF transfer in 63,500

Purchase Ambulance (200,000)

Volunteer Stipend ( 21,000)

Total $379,358

Estimated return on investment is 1% per year.
Transfer in from GF 4990 | 63,500

3 trainings a month = 25 people each $9000, 300 ambulance runs with 4
people $12,000 — to be taken from the Ambulance Fund
Total | $67,294
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Ambulance Replacement Fund
Budget Narrative FY2014

7110 XXXX 20 27 0000 0

Major Equipment 7620 | $221,000
New Ambulance from the Ambulance Replacement fund $200,000
FEMA Grant Match for Truck 21,000
Volunteer Stipend 8335 | ’ $21,000

3 trainings a mionth @ $10 each X 25 people = $9000, 300 ambulance runs
with 4 people $12 000 — to be taken from the Ambulance Fund
Total | $242,000 |




Debt Service Department
Budget Narrative FY2014

8100 XXXX 50 52 0000 0

State of Alaska 4620 $824,488
Reimbursement

The State of Alaska reimburses the City for 70% of the bond payment.

GF Transfer in 14990 | $351,602

This is the amount the General Fund will need to transfer in to pay the
remaining 30% of the bond.

Total | $1,176,090
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8100 XXXX 50 52 0000 0

Debt Service Department
Budget Narrative FY2014

Interest

7184 |

$576,090

This represents the

6th_

year interest payment on the School Bond per the
Alaska Municipal Bond Bank amortization schedule.

Principal

7185 |

$600,000

This represents the 8" year principal payment on the School Bond per the
Alaska Municipal Bond Bank amortization schedule.

Total |

$1,176,090
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6100 XXXX 45 45 0000 0

Carlson House Department

Budget Narrative FY2014

Insurance 7110 $830
Electricity 7720 $600
This is the estimated cost to keep electricity in the Carlson House for a year.
Heating Fuel 7730 | $3,500
This is the estimated cost to keep the Carlson House heated for a year.
Water & Sewer 7740 | $900
Estimated annual Water & Sewer cost for a year.
Building Repair 7790 -
Administrative OH 9010 $1,166
This cost represents the City's 20% overhead cost.
Total | $6,096






