City of Dillingham Action Memorandum No. 2013-35

Subject: Authorize the City Manager to Execute a Contract for the Alternate Emergency
Operations Center to Arcticom

Agenda of: December 5, 2013

Council Action:

Manager: Rem@i)—;fial.
City Manager: 2 S X Ol A b

Rose Loera
Route To: Department / Individual Initials Remarks
X Finance / Carol Shade
X Police Chief/Dan Pasquariello i
X City Clerk / Janice Williams 7
v
Fiscal Note: Yes X No Funds Available: Yes X No

(The fiscal note will be available at the December 5 Council Meeting.)
Other Attachment(s): None

Summary Statement.

The purpose of this Action Memorandum is to authorize the Mayor or City Manager to
execute a contract with Arcticom for the development of the alternate emergency operations
center at the Lake Road Fire Station.

The City of Dillingham received a $200,000 legislative appropriation in 2013 for the
development of an alternate emergency operations system at the Lake Road Fire Station.
This alternate system will be compatible with equipment currently housed at the Dillingham
Police Station (DPS). The project will be phased in over a couple of years when funding for
the project is fully acquired.

Phase 1 will include setting up a remote station at the Lake Road Fire Station, installation of
a UPS (Power Protection) for the Dlg. Police E911 equipment, and work with the local utility
company to install the required phone lines into the fire station.

The project was advertised for 30 days and four (4) City of Dillingham employees reviewed
the proposal. Arcticom was the only company that submitted a bid; the amount was for
$133,786 for Phase 1. The phone line installations will cost approximately $15,000.

The City will need to seek funds for Phase Il of the project which will involve purchasing the
radio and telephone equipment which will mirror what we have in place at DPS and
installation of 2 additional repeaters to provide a longer range for the police and fire radios.
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It is the intent that the City uses the same contractor until the project is complete. Arcticom
was the company that installed our existing equipment at DPS.

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on
December 5, 2013.

SEAL:

ATTEST: = ~

Ve 10 (Mot o
Jéﬁice Williams, City Clerk
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